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I. Compliance with Texas Government Code, Section 2102.015:
Posting the Internal Audit Plan, Internal Audit Annual
Report, and Other Audit Information on Internet Website

The FY20 Internal Audit Plan is posted on the University of North Texas System Internal Audit 
Department website. 

Once this State Auditor’s Office FY19 Annual Report is distributed to the UNT System Board of 
Regents, it will be posted to the Internal Audit website. 

The following tables summarize weaknesses, deficiencies, wrongdoings or other concerns 
identified during the audits conducted in accordance with the FY19 Internal Audit Plan. 

Report Number Title of Audit Status Report Date 
Number of 

Findings 

19-005 Investments Issued 12/19/2018 0 

19-001 Chancellor’s Expenditure Review Issued 2/18/2019 3 

19-002 UNT President’s Expenditure 
Review 

Issued 2/18/2019 0 

19-003 UNTHSC President’s 
Expenditure Review 

Issued 2/18/2019 0 

19-004 UNT Dallas President’s 
Expenditure Review 

Issued 2/18/2019 0 

19-026 EIS Role Based Access  Issued 2/18/2019 7 

19-032 External Audit Fieldwork Assistance 
- Grant Thornton

Issued N/A N/A 

19-011 Federal Reporting  Issued 5/28/2019 6 

19-017 Libraries Dean Transition Issued 5/28/2019 4 

19-020 Self-Funded Enterprise 
Departments 

Issued 5/28/2019 4 

19-016 College of Health and Public 
Service Dean Transition   

  Issued 5/28/2019 5 

19-015 College of Merchandising, 
Hospitality & Tourism Dean 
Transition  

 Issued 5/28/2019 4 

19-058 UNT Dallas Financial Aid Processes  Issued 5/28/2019 15 

N/A Control Self-Assessment – Asset 
Management & Human Resources  

  Issued N/A N/A 

19-009 THECB Facilities Certification  Issued 3/27/2019 0 

19-029 UNTHSC Security Camera Issued 8/19/2019 8 

19-040 UNT Dallas Effort Reporting Process  Issued 8/19/2019 0 

19-037 UNT Dallas Grants and Contracts Issued 8/19/2019 2 
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Compliance 

19-055 Residence Hall Key Card Access Issued 8/19/2019 4 

19-007 Senate Bill 20 Mandated Internal 
Audit 

Issued 8/19/2019 2 

19-008 Student-Managed Investment Fund 
(SMIF)  

Issued 8/19/2019 5 

19-077 UNT Dallas TRIO Program Desk 
Review 

Issued N/A 

19-060 UNTHSC Correcting Journal Entries Final Draft Report 
November 2019 

AC 

19-028 Data Classification and Protection 
of Information 

Final Draft Report 
November 2019 

AC 

19-006 Benefits Proportionality Final Draft Report 
November 2019 

AC 

19-027 System Accessibility and 
Availability Uptime  

Final Draft Report 
November 2019 

AC 

19-035 UNT Grants and Contracts 
Compliance  

Final Draft Report 
November 2019 

AC 

19-036 UNTHSC Grants and 
Contracts Compliance  

Final Draft Report 
November 2019 

AC 

19-038 UNT Effort Reporting Process Final Draft Report 
November 2019 

AC 

19-039 UNTHSC Effort Reporting Process Final Draft Report 
November 2019 

AC 

19-079 College of Engineering Dean 
Transition 

Final Draft Report 
November 2019 

AC 

19-062 UNT Dallas Caruth Police Institute 
Transition  

Drafting Report 

19-021 College of Law Business Processes Drafting Report 

Office of Innovative Continuing 
Education Delivering Outcomes 
(INCEDO) - Course Development / 
Fee Revenue & Operational Audit 

Deferred to FY20 

Disaster Recovery Deferred to FY20 
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School of Medicine Review Deferred to FY20 

Student Fees Deferred to FY20 

Physician Compensation Model Deferred to FY20 

Data Validation Controls - 
Employee Benefits (TRS/ORP) 

Deferred 

Employee Benefits Percentage 
Deductions 

Deferred 

Data Validation Controls - (Vendor, 
HR, payroll)  

Deferred 

Employee Benefits Reconciliation 
Ad-Hoc Committee 

 Deferred 

Tuition Revenue Recognition 
Enterprise Wide - Pilot Program 

Deferred 

Export and DOD Grant Compliance 
Audit 

Deferred 

Training and Education Outreach 
Services - New Business Manager 
Orientation 

On-going 

Microbiology, Immunology, and 
Genetics Transition  

Cancelled 

Psychology Clinic Cancelled 

Enterprise Review of Policy 
Framework  

Cancelled 

Revenue Streams Enterprise Wide Cancelled 

Enterprise Risk Management   Ongoing 

Facilitation of Co-Sourcing IT & 
Internal IT Projects 

 Ongoing 

Investigations  Ongoing 

Follow-Up of Prior Audits Ongoing 

Summary of Actions in Progress for Recommendations Identified in Audits 
Starting Open  

(Past Due and Not 
Yet Due) 

Recommendations 

New 
Recommendations 

Total Closed 
Recommendations 

Total Open 
Recommendations 

Open 
Recommendations-

Not Yet Due 

Open 
Recommendations-

Past Due 

UNTS 5  39  (32) 12 9 3 
UNT 14 148 (159) 3 3 0 
UNTHSC 31 53 (63) 21 20 1 
UNTD 47 60 (81) 26 17 9 
Total 97 300 (335) 62 49 13 

5



II. Internal Audit Plan for Fiscal Year 2019

FY19 Planned Audits as Submitted in FY18 SAO Annual Report 

Report Number Audit Status Report Date 

19-005 Investments Issued 12/19/2018 

19-001 Chancellor’s Expenditure Review Issued 2/18/2019 

19-002 UNT President’s Expenditure Review Issued 2/18/2019 

19-003 UNTHSC President’s Expenditure Review Issued 2/18/2019 

19-004 UNT Dallas President’s Expenditure Review Issued 2/18/2019 

19-026 EIS Role Based Access Issued 2/18/2019 

19-032 External Audit Fieldwork Assistance - Grant 
Thornton  

Issued N/A 

19-011 Federal Reporting Issued 5/28/2019 

19-017 Libraries Dean Transition Issued 5/28/2019 

19-020 Self-Funded Enterprise Departments Issued 5/28/2019 

19-016 College of Health and Public Service Dean 
Transition   

Issued 5/28/2019 

19-015 College of Merchandising, Hospitality & 
Tourism Dean Transition  

Issued 5/28/2019 

19-058 UNT Dallas Financial Aid Processes Issued 5/28/2019 

N/A Control Self-Assessment – Asset 
Management & Human Resources  

Issued N/A 

19-009 THECB Facilities Certification Issued 3/27/2019 

19-029 UNTHSC Security Camera Issued 8/19/2019 

19-040 UNT Dallas Effort Reporting Process Issued 8/19/2019 

19-037 UNT Dallas Grants and Contracts 
Compliance 

Issued 8/19/2019 

19-055 Residence Hall Key Card Access Issued 8/19/2019 

19-007 Senate Bill 20 Mandated Internal Audit Issued 8/19/2019 

19-008 Student-Managed Investment Fund (SMIF) Issued 8/19/2019 

19-077 UNT Dallas TRIO Program Desk Review Issued N/A 

19-060 UNTHSC Correcting Journal Entries Final Draft Report 
November 2019 

AC 

19-028 Data Classification and Protection of 
Information 

Final Draft Report 
November 2019 
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AC 

19-006 Benefits Proportionality Final Draft Report 
November 2019 

AC 

19-027 System Accessibility and Availability Uptime Final Draft Report 
November 2019 

AC 

19-035 UNT Grants and Contracts Compliance Final Draft Report 
November 2019 

AC 

19-036 HSC Grants and Contracts Compliance Final Draft Report 
November 2019 

AC 

19-038 UNT Effort Reporting Process Final Draft Report 
November 2019 

AC 

19-039 HSC Effort Reporting Process Final Draft Report 
November 2019 

AC 

19-079 College of Engineering Dean Transition Final Draft Report 
November 2019 

AC 

19-062 UNT Dallas Caruth Police Institute 
Transition  

Drafting Report 

19-021 College of Law Business Processes Drafting Report 

Office of Innovative Continuing Education 
Delivering Outcomes (INCEDO) - Course 
Development / Fee Revenue & Operational 
Audit 

Deferred to FY20 

Disaster Recovery Deferred to FY20 

School of Medicine Review Deferred to FY20 

Student Fees Deferred to FY20 

Physician Compensation Model Deferred to FY20 

Data Validation Controls - Employee 
Benefits (TRS/ORP) 

Deferred 

Employee Benefits Percentage Deductions Deferred 

Data Validation Controls - (Vendor, HR, 
payroll)  

Deferred 

Employee Benefits Reconciliation Ad-Hoc 
Committee 

 Deferred 
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Tuition Revenue Recognition Enterprise 
Wide - Pilot Program 

Deferred 

Export and DOD Grant Compliance Audit Deferred 

Training and Education Outreach Services - 
New Business Manager Orientation 

On-going 

Microbiology, Immunology, and Genetics 
Transition  

Cancelled 

Psychology Clinic Cancelled 

Enterprise Review of Policy Framework Cancelled 

Revenue Streams Enterprise Wide Cancelled 

Enterprise Risk Management  Ongoing 

Facilitation of Co-Sourcing IT & Internal IT Projects  Ongoing 

Investigations  Ongoing 

Follow-Up of Prior Audits Ongoing 

FY18 Audit Reports Issued in FY19 

Report Number Audit Status Report Date 

18-021 UNT Grants and Contracts Compliance Issued    11/19/2018 

18-022 UNT Effort Reporting Process Issued    11/19/2018 

18-410 Home Instruction for Parents of Preschool 
Youngsters (HIPPY)  

Issued    11/19/2018 

18-417 Kristin Farmer Autism Center Issued    11/19/2018 

18-021 UNTHSC Grants and Contracts Compliance Issued    11/19/2018 

18-022 UNTHSC Effort Reporting Process Issued    11/19/2018 

18-416 UNT Financial Aid Processes Issued 2/18/2019 

18-411 Home Instruction For Parents of Preschool 
Youngsters (HIPPY) Management Advisory 

Issued 2/18/2019 

18-412 Security Camera  Issued 2/18/2019 

Other management advisory services and value-added services were provided to management. 
These audit efforts expended on management advisory service projects not resulting in an audit 
report are not included in the list shown above. 

Benefits Proportionality: 

Benefits Proportionality Audits were performed to address the audit requirement prescribed in 
Rider 8, page III-45, the General Appropriations Act (85th Legislature). The audit requirement 
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prescribed in Rider 8, page III-45, the General Appropriations Act (85th Legislature) is included 
in the FY20 audit plan. 

Texas Education Code 51.9337(h): 

As required by TEC 51.9337(h), Internal Audit submitted a report to the State Auditor’s Office 
on August 19, 2019, which assessed the work performed in FY19.  
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III. Consulting Services and Nonaudit Services Completed

Title: UNT Technical Architecture Group 
Number: N/A 
Dates: FY19 
Objective: Provide audit and IT security consulting services as a member of UNT Technical 
Architecture Group. 

Title: UNTS Enterprise Risk Management (ERM) Implementation 
Number: N/A 
Dates: April 2019 to Present 
Objective: Providing consulting services to project team and management on ERM 
implementation. 

Title: Value of Risk Assessment  
Number: N/A 
Dates: May 20, 2019 
Objective: Provide presentation at the UNT Finance and Administration 2019 Annual Meeting 
to educate attendees of the value and use of risk assessment tools. 

Title: Texas - Building Better Boards Workshop 
Number: N/A 
Dates: September 30, 2019 
Objective:  To examine the role of transit agency board members. Presented on role of the board 
in Enterprise Risk Management, and sat in a panel that discussed role of transit board members, 
including questions of funding, financing, and auditing for transit in Texas.
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IV. External Quality Assurance Review (Peer Review)

In accordance with the Texas Internal Auditing Act, Institute of Internal Auditor’s (IIA) 
International Standards for the Professional Practice of Internal Auditing (Standards), and the 
Generally Accepted Government Auditing Standards, a quality assurance review (QAR) was 
conducted for the UNT System Internal Audit Department. During FY17 a QAR self-assessment 
team, consisting of three members of the UNT System Internal Audit Department, conducted a 
self-assessment review and provided a report to the UNT System Chief Audit Executive. This report 
was validated by an independent, external review team comprised of reviewers from University of 
Georgia, The University of Tennessee, and University of Texas at Dallas. Included is a copy of the 
summary of issues and external validators’ statement. 

Internal Audit is planning its next QAR to begin in the spring of 2020. 

11



12



13



14



15



16



17



18



19



20



21



22



23



24



V. Internal Audit Plan for Fiscal Year 2020

The Fiscal Year 2020 Internal Audit Plan for the University of North Texas System Internal 
Audit Department was approved by the Board of Regents on August 16, 2019. 

The audits are derived from a comprehensive risk assessment conducted with senior leadership, 
and includes risk-based audits (compliance, operational, financial, and IT) and management 
reviews. Additionally, Internal Audit is co-sourcing with an external auditing firm to provide 
specific expertise required for technical audits. 

The audit requirement prescribed in Rider 8, page III-45, the General Appropriations Act 
(86th Legislature) is included in the FY20 audit plan.   
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UNT System Internal Audit 
FY20 Annual Internal Audit Plan
Presented by Tracy Grunig 
July 31, 2019
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University of North Texas System Internal Audit
Allocation of Staff Audit Hours to FY20 UNTS IA Annual Audit Plan

Total Audit Staff Hours Available (16 FTE + 2 FTE partial year) 36,400

Less Non-Direct Time (30% - e.g., vacation, sick, CPE) (10,920)

Direct Hours Available for Audit Activities 25,480

Non-Direct Internal Audit Activities (e.g., IIA professional guidelines 
compliance, service provided to professional organizations, etc.)
Represents 4% of Direct Hours Available

(1,103)

Hours Allocated to Audit Projects and Value-Added Management Services 24,377

Hours Allocated to Audit Projects 22,976

Hours Allocated to Value-Added Management Services 1,401

24,377

13
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FY20 Risk Assessment Interviewee List 

System Date of Interview Additional Interview Participant(s)

Chancellor 04/23/19
Chief Financial Officer

05/14/19

General Counsel
Chief Human Capital Officer
Deputy Chief Human Capital Officer
Vice Chancellor for  Facilities and Planning
Associate Vice Chancellor for Facilities Design & Construction
Chief Information Officer
Chief Technology Officer

04/24/19

UNT
President 05/06/19
Chief Financial Officer
Provost 05/07/19 Senior Director, Budget & Planning
Vice Provost of Academic Resources
Associate Vice President 05/06/19
Vice President Student Affairs
Dean of Students

05/06/19

Interim Vice President for Research and Innovation 05/06/19
Senior Director, Budget & PlanningAssistant Vice President Grants and Contract Administration

Director of Athletics 05/07/19 Associate Controller, Financial Analysis Director
Director Risk Management 05/06/19 Associate Controller, Financial Analysis Director

14
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FY20 Risk Assessment Interviewee List

UNTHSC Date of Interview Additional Interview Participant(s)

President 05/09/19
Chief Financial Officer
Provost 05/06/19
Interim Chief Information Officer 05/09/19
Vice President Finance and Operations UNT Health 05/09/19
Vice President of Operations 05/09/19
Environmental Safety
Vice Provost of Student Affairs 05/06/19 Director, Talent Acquisition
Executive Director for Sponsored Programs

04/16/19Acting Vice President Research

UNT Dallas
President 05/16/19
Chief Financial Officer
Provost 05/08/19 Senior Director, Budget & Planning
Director Risk Management 05/16/19 Associate Controller, Financial Analysis Director 
Dean of Students 05/08/19
VP Advancement 05/08/19 Associate Controller, Financial Analysis Director
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UNT System Strategic Goals Business Goals Identified Business Risk Audit Owner FY20 AAP Project

Grow Foundation Assets Evaluate controls surrounding the 
investing activities are effective

Compliance; Reputational; 
Financial; Operational; Regulatory

System Treasury,
Institution 
Finance/Budget

Investments

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Compliance; Reputational; 
Financial; Operational; Regulatory

Finance/Budget Contract Processes Audit

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Compliance; Reputational; 
Financial; Operational; Regulatory

Information Technology IT Application Project Prioritization
Software Post Implementation Review 
(Concur)
IT Shared Services Disaster Recovery

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Compliance; Reputational; 
Financial; Operational; Regulatory

Finance Grant Thornton 

Achieve Efficient and Effective System Adherence to Regulations, Policies,
Procedures and Compliance 
Requirements 

Compliance; Reputational; 
Financial; Operational; Regulatory

System Procurement,
Office of General Counsel

Senate Bill 20 Mandated Internal Audit

Achieve Efficient and Effective System Adherence to Contract Requirements 
and Employment Agreement 
Provisions

Compliance; Reputational; 
Financial; Operational

System Senior Leadership Chancellor’s Expenditure Review

University of North Texas System Internal Audit 
UNT System Strategic Plan Goals Operationalized in FY20 UNTS IA Annual Audit Plan
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UNT System Strategic Goals Business Goals Identified Business Risk Audit Owner FY20 AAP Project

Achieve Efficient and Effective System Operational Effectiveness Compliance; Reputational; 
Financial; Operational; Regulatory

Academic College of Liberal Arts and Social Sciences 
Dean Transition Audit 
Mayborn School of Journalism Dean 
Transition Audit
Dining Services Audit
Incidental Fees Audit
Minors on Campus Audit

Achieve Efficient and Effective System Adherence to Regulations, Policies,
Procedures and Compliance 
Requirements 

Compliance; Reputational; 
Financial; Operational; Regulatory

Academic

Athletic

Student-Managed Investment Fund (SMIF)
NCAA Compliance Audit (Recruiting, 
Eligibility)

Achieve Efficient and Effective System Adherence to Contract Requirements 
and Employment Agreement 
Provisions

Compliance; Reputational; 
Financial; Operational

President Senior
Leadership 

President’s Expenditure Review

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Information Technology; 
Compliance; Reputational; 
Operational

Information Technology IT Application Project Prioritization
Software Post Implementation Review 
(Concur)
IT Shared Services Disaster Recovery

Grow Research Adherence to Regulations, Policies,
Procedures and Compliance 
Requirements 

Compliance; Financial; Operational Research Grants and Contracts Compliance Audit
Effort Reporting Process Audit

Achieve Efficient and Effective System Operational Effectiveness Compliance; Reputational; 
Financial; Operational; Regulatory

Finance Benefits Proportionality
Parking Services

Grow Foundation Assets Evaluate controls surrounding the 
investing activities are effective

Compliance; Reputational; 
Financial; Operational; Regulatory

System Treasury and 
Institution 
Finance/Budget

Investments

University of North Texas System Internal Audit 
UNT Strategic Plan Goals Operationalized in FY20 UNTS IA Annual Audit Plan
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UNT System Strategic Goals Business Goals Identified Business Risk Audit Owner FY20 AAP Project

Grow Research Adherence to Regulations, Policies,
Procedures and Compliance 
Requirements 

Compliance; Reputational; 
Financial; Operational; Regulatory

Research Grants and Contracts Compliance Audit
Effort Reporting Process Audit
Family Medicine
Faculty Development

Grow Foundation Assets Evaluate controls surrounding the 
investing activities are effective

Compliance; Reputational; 
Financial; Operational; Regulatory

System Treasury and 
Institution 
Finance/Budget

Investments

Achieve Efficient and Effective System Operational Effectiveness Compliance; Reputational; 
Financial; Operational; Regulatory

Academic INCEDO
Physician Compensation Model
School of Medicine Financial Processes Audit

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Information Technology; 
Compliance; Reputational; 
Operational

Information Technology IT Application Project Prioritization
Software Post Implementation Review 
(Concur)
IT Shared Services Disaster Recovery

Achieve Efficient and Effective System Adherence to Contract Requirements 
and Employment Agreement 
Provisions

Compliance; Reputational; 
Financial; Operational

President Senior
Leadership 

President’s Expenditure Review

Achieve Efficient and Effective System Operational Effectiveness Compliance; Reputational; 
Financial; Operational; Regulatory

Finance Benefits Proportionality 

University of North Texas System Internal Audit 
UNTHSC Strategic Plan Goals Operationalized in FY20 UNTS IA Annual Audit Plan
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UNT System Strategic Goals Business Goals Identified Business Risk Audit Owner FY20 AAP Project

Grow Foundation Assets Evaluate controls surrounding the 
investing activities are effective

Compliance; Reputational; 
Financial; Operational; Regulatory

System Treasury and 
Institution 
Finance/Budget

Investments

Achieve Efficient and Effective System Operational Effectiveness Compliance; Reputational; 
Financial; Operational; Regulatory

Academic College of Education Dean Transition Audit 
School of Liberal Arts & Sciences Dean 
Transition Audit
Student Fees Audit
Minors on Campus Audit

Grow Research Adherence to Regulations, Policies,
Procedures and Compliance 
Requirements 

Compliance; Reputational; 
Financial; Operational; Regulatory

Research Grants and Contracts Compliance Audit
Effort Reporting Process Audit

Achieve Efficient and Effective System Achieve Efficient and Effective System Operational Effectiveness Compliance; 
Reputational; Financial; 
Operational; Regulatory

Benefits Proportionality 

Achieve Efficient and Effective System Adherence to Contract Requirements 
and Employment Agreement 
Provisions

Compliance; Reputational; 
Financial; Operational

President Senior
Leadership 

President’s Expenditure Review

Achieve Efficient and Effective System Operational Effectiveness and Process 
Efficiency and Security

Information Technology; 
Compliance; Reputational; 
Operational

Information Technology IT Application Project Prioritization
Software Post Implementation Review 
(Concur)
IT Shared Services Disaster Recovery

University of North Texas System Internal Audit 
UNT Dallas Strategic Plan Goals Operationalized in FY20 UNTS IA Annual Audit Plan
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Risk Evaluation Criteria
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Summary of FY20 Annual Audit Plan by Component

Component Name Total Allocated 
Audit Hours

Total Unallocated 
Audit Hours

Total Audit Hours Number of Audits

UNT System 2,070 306 2,376 5

UNT 4,110 1,323 5,433 10

UNTHSC 3,300 711 4,011 8

UNT Dallas 2,990 805 3,795 7

IT/External Audit Assistance 
& Special Projects 

3,946 4,816 8,762 9

16,416 7,961 24,377 39

22
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Risk Assessment Process Flow
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY19 Audits Requiring FY20 Audit Hours:
MGMT REQUEST FINANCIAL College of Engineering 

Dean Transition
Review and determine whether  processes, procedures 
and controls for cash handling, purchasing, travel 
expenses, and asset inventory are in compliance with 
University/System policies and regulations.

150 X

Compliance; Reputational; 
Financial; Operational

MGMT REQUEST FINANCIAL Caruth Police Institute 
Transition

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory for compliance with University/System 
policies and regulations.

100 X

Compliance; Reputational; 
Financial; Operational

INTERNAL AUDIT INTERNAL CONTROLS College of Law Dean 
Business Processes 
Audit

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory. 

250 X

Compliance; Reputational; 
Financial; Operational

REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

RESEARCH Grants and Contracts 
Compliance

Review grants and contracts for compliance with grant 
conditions, System/University policies, and state and 
federal laws. 350 X X

Compliance; Reputational; 
Financial; Operational; Regulatory

REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

RESEARCH Effort Reporting Process Review effort reporting process for grants for 
compliance with grant conditions, University policies, 
and state and federal laws. 350 X X

Compliance; Reputational; 
Financial; Operational; Regulatory

Total FY20 Hours Allocated for FY19 Audit Projects 1,200
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours:
INTERNAL AUDIT ACADEMIC School of Medicine 

Financial Processes
To assess financial processes over planning, 
preparation, implementation and monitoring of state 
resources to ensure funds are expended appropriately. 400 X

Compliance; Reputational; 
Financial; Operational; Regulatory

MGMT REQUEST ACADEMIC Student Fees Determine whether fees are charged, authorized, 
recorded, and expended in compliance with University 
policies and State laws. 350 X

Compliance; Reputational; 
Financial; Operational; Regulatory

REQ-BOARD OF 
REGENTS

COMPLIANCE Chancellor’s/President’s 
Expenditure Reviews

Evaluate whether travel, entertainment, and business 
expenses are in compliance with System/University 
policies, employment agreement provisions, state and 
federal laws as required by employment agreements.

775 X X X X

Compliance; Reputational; 
Financial; Operational

REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

COMPLIANCE Investments Evaluate controls surrounding the investing activities 
are effective; as well as adherence with System 
Regulation 08.2000, UNT System Board of Regents Rule 
10.100, and Public Funds Investment Act (PFIA) 
including State Auditor’s Office (SAO) Article III, Rider 5 
reporting requirements.

300 X X X X

Compliance; Reputational; 
Financial; Operational; Regulatory

REQ-REG AGENCY COMPLIANCE Benefits Proportionality Assess the processes and controls related to completion 
of Form APS 011 as required by the General 
Appropriations Act, Article IX, Section 6.08, Benefits 
Paid Proportional by Fund.

200 X

Compliance; Reputational; 
Financial; Operational; Regulatory

REQ-REG AGENCY COMPLIANCE Senate Bill 20 Mandated 
Internal Audit

Internal Audit is required under SB 20 regulations to 
review contracting process for adherence to 
requirements on annual basis. 300 X

Compliance; Reputational; 
Financial; Operational; Regulatory
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

COMPLIANCE Student-Managed 
Investment Fund (SMIF) 

Assess compliance with the donor agreement between 
UNT and Colonel Guy M. Cloud, Jr. related to SMIF.  150 X

Compliance; Reputational; 
Financial; Operational

REQ-REG AGENCY COMPLIANCE Family Medicine To provide assurance that UNTHSC is in compliance with 
the FMRP Agreement requirements and the FMRP 
Guidelines for Funding.

200 X
Compliance; Reputational; 
Financial; Operational; Regulatory

REQ-REG AGENCY COMPLIANCE Faculty Development To assess whether THECB program funds were 
expended in accordance with the terms and conditions 
of the FDC State Grant Agreement requirements and 
the FMRP Guidelines for Funding Operational and 
Support Programs.

200 X

Compliance; Reputational; 
Financial; Operational; Regulatory

MGMT REQUEST COMPLIANCE NCAA Compliance 
(Recruiting, Eligibility)

Review athletic compliance areas.  
400 X

Compliance; Reputational; 
Operational; Regulatory

INTERNAL AUDIT FINANCIAL Mayborn School of 
Journalism Dean 
Transition 

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory for compliance with University/System 
policies and regulations.

250 X

Compliance; Reputational; 
Financial; Operational

INTERNAL AUDIT FINANCIAL College of Education 
Dean Transition

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory for compliance with University/System 
policies and regulations.

250 X

Compliance; Reputational; 
Financial; Operational

INTERNAL AUDIT FINANCIAL School of Liberal Arts & 
Sciences Dean 
Transition

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory for compliance with University/System 
policies and regulations.

250 X

Compliance; Reputational; 
Financial; Operational
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
INTERNAL AUDIT FINANCIAL Physician Compensation 

Model
To ensure physician compensations based on the model 
are recorded accurately, completely and paid timely. 350 X

Financial; Operational 

INTERNAL AUDIT FINANCIAL College of Liberal Arts 
and Social Sciences 
Dean Transition

Review processes, procedures and controls for cash 
handling, purchasing, travel expenses, and asset 
inventory for compliance with University/System 
policies and regulations.

250 X

Compliance; Reputational; 
Financial; Operational

MGMT REQUEST FINANCIAL Office of Innovative 
Continuing Education 
Delivering Outcomes  
(INCEDO)

Review and evaluate payments for development and 
delivery of continuing education courses; and evaluate 
departmental expenditures using funds to assess 
compliance with University policy and state law.  
Additionally, determine whether revenue rates are 
appropriate and financial resources obtained are 
utilized correctly. 

350 X

Compliance; Financial; 
Regulatory

MGMT REQUEST INFORMATION 
TECHNOLOGY

IT Application Project 
Prioritization

There is an institutional concern that the process of 
having applications approved and procured is 
inefficient, thereby causing delayed or interrupted 
productivity by not being able to get needed 
applications purchased. Assess the efficiency and 
effectiveness of the IT application procurement process.

320 X X X X

Information Technology; 
Compliance; Reputational; 
Operational

MGMT REQUEST INFORMATION 
TECHNOLOGY

Software Post 
Implementation Review 
(Concur)

Implemented applications are not delivering the 
required/expected functionality causing individuals to 
use/develop shadow IT systems, or be inefficient using 
the implemented systems. Determine why 
implemented applications are not meeting user needs.

320 X X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
INTERNAL AUDIT INFORMATION 

TECHNOLOGY
IT Shared Services 
Disaster Recovery

Deferred from FY19.  Disaster Recovery is a critical 
element in providing continuity of operations meeting 
the Service Level Agreement needs of the UNT World 
user community in the event of disasters, malware 
attacks or system outages.  To Determine whether 
recovery process for essential systems is being tested 
and validated according to published service level 
agreements.

400 X

Information Technology; 
Compliance; Reputational; 
Financial; Operational

INTERNAL AUDIT INFORMATION 
TECHNOLOGY

Facilitation of Co-
Sourcing IT & Internal IT 
Projects

To be responsive to requests for IT audit support and 
consultation in all matters.  Represents audit hours 
designated for institutional use, although individual 
audit projects have not been determined, audit 
projects will be identified over the course of FY19.   

240 X X X X

Information Technology; 
Compliance; Reputational; 
Operational

INTERNAL AUDIT INTERNAL CONTROLS Minors on Campus Review and determine if programs for minors 
sponsored by the University or held on the University 
campus are in compliance with University polices and 
state laws.

600 X X

Compliance; Reputational; 
Operational; Regulatory

INTERNAL AUDIT INTERNAL CONTROLS Contract Processes To assess the contracting quality assurance process 
surrounding reviews and approvals are adequate and 
effectively working.

450 X
Compliance; Reputational; 
Financial; Operational; 
Regulatory

MGMT REQUEST INTERNAL CONTROLS Incidental Fees Review incidental fees, and determine whether fees are 
charged, authorized, recorded, and expended in 
compliance with University policies and state laws.

300 X
Compliance; Financial;  
Reputational; Operational; 
Regulatory

INTERNAL AUDIT INTERNAL 
CONTROLS, 
FINANCIAL

Dining Services Review financial and management controls over UNT 
Dining Services for operational efficiency, effectiveness, 
and compliance with University policies, state laws, and 
best practices.

550 X

Compliance; Financial; 
Operational
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
INTERNAL AUDIT INTERNAL CONTROLS, 

FINANCIAL
Parking Services To assess whether departmental activities are helping 

accomplish the department’s goals/objectives and 
whether revenue resources obtained are used 
appropriately.

200 X

Compliance; Financial; 
Operational

REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

RESEARCH Grants and Contracts 
Compliance 

Review grants and contracts for compliance with grant 
conditions, System/University policies, and state and 
federal laws.

900 X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

REQ-REGENT RULES 
AND ENTERPRISE 
POLICIES

RESEARCH Effort Reporting Process Review effort reporting process for grants for 
compliance with grant conditions, System/University 
policies, and state and federal laws. 1,050 X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

MGMT REQUEST EXTERNAL AUDIT 
ASSISTANCE

External Audit Fieldwork 
Assistance - Grant 
Thornton 

Internal Audit assistance with annual audit of UNTS 
financial statements for FY19. 640 X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

MGMT REQUEST MANAGEMENT 
ADVISORY SERVICES

Enterprise Risk 
Management 

To provide consulting services in the implementation of 
Enterprise Risk Management. 300 X X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

INTERNAL AUDIT MANAGEMENT 
ADVISORY SERVICES

Training and Education 
Outreach Services - New 
Business Manager 
Orientation

To educate management on common control failures 
and promote compliance and enhance operational 
effectiveness through best practices. 100 X X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

INTERNAL AUDIT MANAGEMENT 
ADVISORY SERVICES

Internal Process 
Improvement Training

To enhance investigative skills for staff.

200 X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

29
43



FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
INTERNAL AUDIT MANAGEMENT 

ADVISORY SERVICES
Control Self-Assessment  
- TBD

To facilitate work groups focused on streamlining and 
improving internal audit processes. 500 X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

INTERNAL AUDIT MANAGEMENT 
ADVISORY SERVICES

Self-Audits - TBD To develop tools to assist University departments assess 
effectiveness of internal operations. 400 X X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

INTERNAL AUDIT INVESTIGATIONS Investigations To examine and verify allegations or complaints of 
fraud, waste, abuse or employee misconduct. 300 X X X X

Compliance; Reputational; 
Financial; Operational; 
Regulatory

INTERNAL AUDIT UNALLOCATED 
HOURS-IT

Represents audit hours designated for institutional use 
but individual IT audit projects and data mining have 
not been determined.  IT audit projects will be 
identified over the course of FY20 to be responsive to 
managements' high risk and high impact areas.   

3,322 X X X X

Information Technology Security; 
IT System Network Authorization 
and Access; Operational; 
Compliance with Policies; 
Reputational  

INTERNAL AUDIT UNALLOCATED 
HOURS-SPECIAL 
PROJECTS

Represents audit hours designated for institutional use 
but individual audit projects have not been determined. 
Audit projects will be identified over the course of FY20 
to be responsive to managements' high risk and high 
impact areas (E.G., shared services, business process 
reviews, fraud hotline investigations, etc.).   

1,494 X X X X

Financial; Operational;  Asset 
Misappropriation; Economical 
and Efficient Use of Resources; 
Compliance with Policies; 
Safeguarding of Assets

INTERNAL AUDIT UNALLOCATED 
HOURS-UNT

Represents audit hours designated for institutional use 
but individual audit projects have not been determined. 
Audit projects will be identified over the course of FY19 
to be responsive to managements' high risk and high 
impact areas (E.G., shared services, business process 
reviews, fraud hotline investigations, etc.).   

1,323 X

Financial; Operational;  Asset 
Misappropriation; Economical 
and Efficient Use of Resources; 
Compliance with Policies; 
Safeguarding of Assets
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FY20 Annual Internal Audit Plan

Source Functional Area Title of Audit Description and Audit Objectives
Total 
Hours

Component Institution

Identified Risk
UNT  

System UNT UNTHSC
UNT 

Dallas

FY20 Audits Requiring FY20 Audit Hours: (continued)
INTERNAL AUDIT UNALLOCATED 

HOURS-UNT Dallas
Represents audit hours designated for institutional use 
but individual audit projects have not been determined.  
Audit projects will be identified over the course of FY20 
to be responsive to managements' high risk and high 
impact areas (E.G., shared services, business process 
reviews, fraud hotline investigations, etc.).  

805 X

Financial; Operational;  Asset 
Misappropriation; Economical 
and Efficient Use of Resources; 
Compliance with Policies; 
Safeguarding of Assets

INTERNAL AUDIT UNALLOCATED 
HOURS-UNT System

Represents audit hours designated for institutional use 
but individual audit projects have not been determined.  
Audit projects will be identified over the course of FY20 
to be responsive to managements' high risk and high 
impact areas (E.G., shared services, business process 
reviews, fraud hotline investigations, etc.).   

306 X

Financial; Operational;  Asset 
Misappropriation; Economical 
and Efficient Use of Resources; 
Compliance with Policies; 
Safeguarding of Assets

INTERNAL AUDIT UNALLOCATED 
HOURS-UNTHSC

Represents audit hours designated for institutional use 
but individual audit projects have not been determined.  
Audit projects will be identified over the course of FY20 
to be responsive to managements' high risk and high 
impact areas (E.G., shared services, business process 
reviews, fraud hotline investigations, etc.).   

711 X

Financial; Operational;  Asset 
Misappropriation; Economical 
and Efficient Use of Resources; 
Compliance with Policies; 
Safeguarding of Assets

REG-IIA 
PROFESSIONAL 
STANDARDS 

Follow-Up of Prior 
Audits 

The IIA Professional Standards for internal auditing 
require auditors to follow-up on implementation of 
recommendations included in prior audit reports. 

1,070 X X X X
Due Diligence

Total FY20 Hours Allocated for FY20 Audit Projects 22,976

Value-Added 
Management Services 
(see appendix)

1,401

Total FY20 Hours Allocated for Audit Projects and Value-Added Management Services 24,377
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University of North Texas System Internal Audit 
FY20 Annual Internal Audit Plan – Value Added Management Services

Title Objectives Total 
Hours

Internal Audit Quality Process Improvement 
and Training

Quality Assurance Review (e.g. audit process improvements, department policies and 
procedures, and audit methodologies) 100

Risk Assessment Meetings Facilitation of discussions concerning risks and development of the annual audit plan. 400

Quarterly Meetings With Senior Leadership Discussing audit statuses and ongoing risks with senior management. 288

UNT Workgroup and Committee Meetings Participation in work groups and committees. 25

Technical Architecture Group Participate as a guest of the UNT Technical Architecture Group to stay aware of the state of 
IT on the UNT campus. 48

Workgroup - UNT Academic Computing 
Workgroup

Work with the UNT IT academic areas to provide audit services that will help facilitate the 
achievement of UNT strategic goals and ensure the efficiency and effectiveness of IT 
operations. 40

Resource/Training - Subject Matter Experts to 
Stakeholders on Business and IT Processes, 
Policies and Procedures

Provide insight, consulting and advisory services to Stakeholders across the Enterprise
100

Resource - Presentation Requests Present and facilitate discussions for UNT, UNTHSC & UNT Dallas 100

Ad Hoc Requests from Management Unplanned support and training requests throughout FY20. 300

Subtotal 1,401
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Potential Audits - Use of Unallocated Hours 

UNT System:

• Data Center Audit

UNT :

• Export Controls Review
• Differential Tuition Audit

UNTHSC:

• Export Controls Review
• Library - Federal Funding Review

UNT Dallas:

• Scholarships Review
• Email Phishing Audit
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VI. External Audit Services Procured in Fiscal Year 2019

External Audit of the System’s Financial Statements, Grant Thornton, LLP 

Audit of Cancer Prevention and Research Institute of Texas Grants, BKD LLP 

NCAA Agreed-Upon Procedures, Merki & Associates P.C. 

Internal Audit Co-Sourced Engagements, PricewaterhouseCoopers LLP 

Compliance Audit of the Title IV Program, Weaver and Tidwell 

Annual Actuarial Analysis and Report for UNT Health Self-Insurance Plan, Fred R. White 
Company, Inc. 

JAMP Grant Program, Weaver and Tidwell 

Family Medicine Residency/NMM Program Grant Compliance, Weaver and Tidwell 

Family Medicine Residency Program Grant Compliance, Weaver and Tidwell 

Faculty Development Center Grant Compliance, Weaver and Tidwell 
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VII. Reporting Suspected Fraud and Abuse

To comply with the requirements of Section 7.09, Fraud Reporting, General Appropriations Act 
(85th Legislature), page IX-38, each entity in the UNT System provides a reporting mechanism 
on its public website for suspected instances of fraud, waste, and abuse of state resources. The 
UNT System entities’ websites include information on how to report suspected fraud and abuse. 

The UNT System Internal Audit Department is responsible for compliance with Texas 
Government Code, Section 321.022, Coordination of Investigations. The State Auditor’s Office 
is notified of all instances where we have reasonable cause to believe fraud, waste or abuse may 
have occurred. 
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