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February 25-26, 2016

The University of North Texas System Board of Regents will meet on February 25 from 8:00 am
until approximately 5:30 pm and on February 26, 2016 from 9:00 am until approximately 2:35
pm.

Agenda items are scheduled to follow each other consecutively and may start earlier or later than
the posted time depending on the length of the discussions and the reports of previous items.
Please note that the estimated times given in the posting are only approximate and may be
adjusted as required with no prior notice.

Any members of the Board may attend committee meetings. Because some Board members who
are not committee members may attend committee meetings and thereby create a quorum of the
full Board, committee meetings are also being posted as meetings of the full Board.

Meetings will take place at UNT Dallas campus on February 25 and at the UNT System Building
on February 26. Please reference the building and room location located directly below each date
on the agenda. Please contact the Office of the Board Secretary with any questions at

214.752.5545.

Thursday, February 25. 2016

University of North Texas at Dallas
Founders Hall, Room 138

7300 University Hills Blvd.

Dallas, Texas 75241

8:00 am CONVENE FULL BOARD

CHANCELLOR’S REMARKS
e Recognition of 2015 Accomplishments
e 2016 Forecast and Major Events
e Goals for This Board Meeting

HOST PRESIDENT’S REMARKS
¢ Community Partnerships
¢ Non-traditional Recruiting
e First Year Experience
¢ John Gasko, Dean of the School of Education
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8:30 am ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE

Call to Order
¢ Vice Chancellor’s Update
o Spring Enrollment
o Accreditation Site Visits
e ABA to UNTD College of Law
e SACSCOC to UNTD regarding College of Law
e SACSCOC to UNT
e ACPE to UNTHSC regarding UNTS College of Pharmacy
e Approval of minutes of November 19-20, 2015 meeting
e Review of committee charter and annual schedule

Briefings:

Report on Research Funding (Calendar Topic)
¢ Rosemary Haggett, UNT System, Vice Chancellor for Academic Affairs & Student
Success
¢ Tom McCoy, UNT, Vice President for Research
e Thomas Yorio, UNTHSC, Provost
e David Cistola, UNTHSC, Vice President for Research

Enrollment Management Briefing (Calendar Topic)
e Rosemary Haggett, UNT System, Vice Chancellor for Academic Affairs & Student
Success
e Shannon Goodman, UNT, Vice President for Enrollment
e Stephanie Holley, UNTD, Vice President for Enrollment Management
Thomas Yorio, UNTHSC, Provost

Student Success Briefing
¢ Rosemary Haggett, UNT System, Vice Chancellor for Academic Affairs & Student
Success
¢ Finley Graves, UNT, Provost
e Mike Simmons, UNT, Assistant Vice President — Academic Affairs
e Lois Becker, UNTD, Provost
e Thomas Yorio, UNTHSC, Provost

BACKGROUND MATERIAL
e UNT SACSCOC Reaffirmation Brief

Recess Academic Affairs & Student Success Committee.
10:00 am STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE

Call to Order
e Approval of minutes of November 19, 2015 meeting
¢ Review of committee charter and annual schedule
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Briefings:

UNT System Administration and Institutional Strategic Plans Review
e Lee Jackson, UNTS, Chancellor
e Bob Mong, UNTD, President
¢ Neal Smatresk, UNT, President
¢ Michael Williams, UNTHSC, President

Business Process Improvement — Implementation of Prior Administrative Improvement
Studies Recommendations

e Donna Asher, AVC Finance & Administration, UNT System
¢ Rama Dhuwaraha, Chief Information Officer, UNT System

BACKGROUND MATERIAL
e Quarterly Operations Report

Adjourn Strategic & Operational Excellence Committee.

12:00pm LUNCH
1:00 pm AUDIT COMMITTEE

Call to Order
e Approval of minutes of November 19-20 and December 14, 2015 meetings
e Review of committee charter and annual schedule

Briefing:

Report of Audit Activities
e Tracy Grunig, UNT System, Chief Audit Executive

BACKGROUND MATERIAL
e UNT System Consolidated Quarterly Compliance Report, September 2015 through
November 2015

Recess Audit Committee.
2:00 pm FINANCE AND FACILITIES COMMITTEE

Call to Order
e Vice Chancellors’ Update
FY15 CAFR / FY16 Budget
External Audit
Remediation Update/Process Improvement
Financial “Go-Live”
Culture of Service
Capital Improvement Plan
e Upcoming Milestones
e Plan Amendment

O O O O O O
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e Approval of minutes of November 19-20, 2015 meeting
¢ Review of committee charter and annual schedule

Briefings:

UNT Dallas Campus Master Plan Update (Calendar Topic)
e Bob Mong, UNT Dallas, President
e James Maguire, UNT System, Vice Chancellor for Facilities Planning & Construction

Consolidated Annual Financial Report
e Jane-Anne Kanke, UNTS, Senior Director
¢ Janet Waldron, UNTS, Vice Chancellor for Finance

FY16 First Quarter Budget Review
e Paige Smith, UNTS, Associate Vice Chancellor for Budget
e Janet Waldron, UNTS, Vice Chancellor for Finance
e Bob Brown, UNT, Vice President for Finance and Administration
e John Harman, UNTHSC, Senior Vice President for Finance and CFO
e Dan Edelman, UNTD, CFO and Executive Vice President for Finance and Administration

Quarterly Operations Report Update:
e James Mauldin, UNTS, Associate Vice Chancellor for Treasury

BACKGROUND MATERIAL
e Quarterly Operations Report

Recess Finance Committee.

4:00 pm EXECUTIVE SESSION

Government Code, Chapter 551, Section .071 - Consultation with Attorneys Regarding Legal
Matters or Pending and/or Contemplated Litigation or Settlement Offers
¢  Consultation with counsel regarding confidential legal matters, including pending,
threatened, and contemplated litigation or settlement offers
e  Consultation with counsel regarding contemplated, ongoing and/or finalized
investigations and any findings, conclusions or recommendations related to those
investigations
e  Consultation with counsel on the status of negotiations and/or compliance with
contracts and agreements, including but not limited to research grants and
contracts, including legal obligations and duties and any and all related facts
e Consultation with counsel regarding legal duties and responsibilities of members of
the Board of Regents, and System and University officers and employees
e Consultation with counsel regarding ethics, conflicts of interest, and contracting
policies, including legal aspects of Agenda Item 14
e  Consultation with counsel regarding implementation of SB 11 regarding campus
carry, including legal aspects of Agenda Item 9
e  Consultation with counsel regarding implementation of HB 699 regarding campus
sexual assault policies, including legal aspects of Agenda Item 10
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e Consultation with counsel regarding a Collaboration Agreement between UNT
Health Science Center and Texas Christian University for the purpose of
furthering medical education in Fort Worth, including but not limited to legal
obligations and duties and any and all related facts, and possible action

Government Code, Chapter 551, Section .074 - Personnel Matters Relating to Appointment,
Employment, Evaluation, Assignment, Discipline, or Dismissal of Officers or Employees
e Consideration of individual personnel matters related to the appointment,
employment, evaluation, reassignment, discipline and dismissal of System and
Institution officers or employees
¢ Consideration of individual personnel matters related to Consent Agenda Items
5,6 and 8
¢ Consideration of individual personnel matters related to an employment agreement
with a dean to lead the medical school in development by UNT Health Science
Center and Texas Christian University, and possible action

5:30 pm CONVENE FULL BOARD AND RECESS
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Friday, February 26, 2016

University of North Texas System Building
1901 Main St, Room 712 A&B
Dallas, TX 75201

9:00 am CONVENE FULL BOARD
Recess for committee meetings.
9:00 am ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE

Action Items:

9. UNTS Review of University of North Texas, University of North Texas Health
Science Center at Fort Worth, and University of North Texas at Dallas policies
related to Carrying of Concealed Handguns on Campus

10. UNTS Approval of University of North Texas, University of North Texas Health
Science Center, University of North Texas at Dallas, and UNT System
Administration policies related to Prohibiting Sexual Harassment, Sexual
Violence, and Retaliation

Adjourn Academic Affairs & Student Success Committee.
9:30 am FINANCE AND FACILITIES COMMITTEE

Action Items:

11. UNTS Approval of Broker/Dealer List for FY16

12. UNTS Amendment to Regents Rule 10.200, Accounting, Operating Budgets, and
Appropriation Requests

13. UNTS Authorization to Amend the UNTS FY16 Capital Improvement Plan to Add
Multi-phase Residence Hall at UNT

14. UNTS Amendment to Regents Rules 03.300, Board Ethics and Standards of
Conduct; 03.900, Delegation of Authority for Contracts and Agreements;
04.500, Audit and Compliance; and 05.700, System Administration and
Institution Ethics and Standards of Conduct

15. UNTHSC Authorization for UNTHSC to Submit a Proposal to Provide Comprehensive
Medical Services to the Federal Correctional Institution — Fort Worth, with
Delegation of Authority to the Chancellor or his Designee to Execute the
Agreement

16. UNTHSC Delegation of Authority to Negotiate and Execute Professional Services
Agreements for UNTHSC to Provide Physician Services to the Tarrant County
Hospital District or Acclaim Physician Group

17. UNTHSC Authorization to Enter into Agreement between City of Fort Worth and
UNTHSC
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18. UNTD UNT Dallas Naming of Outdoor Amphitheater
19. UNTD UNT Dallas College of Law FY17 Tuition Increase

Adjourn Finance and Facilities Committee.

10:15 am AUDIT COMMITTEE

Action Items:

20. UNTS Amendment to Regents Rule 04.500, Audit and Compliance and Adoption of
Regents Rule 04.1200, Compliance

Adjourn Audit Committee.

10:30 am CONVENE THE FULL BOARD
CONSENT AGENDA

1. UNTS Approval of the Minutes of the November 19-20, 2015 Board Meeting and the
December 5, 2015 Special Called Board Meeting

2. UNTS Approval of TexPool Resolutions Amending Authorized UNT System
Representatives

3. UNTS Approval of Intercomponent Transfers of State Appropriations for the College
of Law from UNT System Administration to UNT Dallas

4. UNTS Approval of Intercomponent Transfers of State Appropriations

5. UNT Approval of UNT Faculty Development Leaves for 2016-2017 Academic Year
6. UNT Approval of Tenure for New UNT Faculty Appointee

7. UNT Award of Honorary Degree

8. UNTD Approval of Tenure Recommendation for the UNT Dallas Faculty Appointee

ACTION ITEMS:

9. UNTS Review of University of North Texas, University of North Texas Health
Science Center at Fort Worth, and University of North Texas at Dallas policies
related to Carrying of Concealed Handguns on Campus

10. UNTS Approval of University of North Texas, University of North Texas Health
Science Center, University of North Texas at Dallas, and UNT System
Administration policies related to Prohibiting Sexual Harassment, Sexual
Violence, and Retaliation

11. UNTS Approval of Broker/Dealer List for FY16

12. UNTS Amendment to Regents Rule 10.200, Accounting, Operating Budgets, and
Appropriation Requests

13. UNTS Authorization to Amend the UNTS FY16 Capital Improvement Plan to Add
Multi-phase Residence Hall at UNT
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14. UNTS Amendment to Regents Rules 03.300, Board Ethics and Standards of
Conduct; 03.900, Delegation of Authority for Contracts and Agreements;
04.500, Audit and Compliance; and 05.700, System Administration and
Institution Ethics and Standards of Conduct

15. UNTHSC Authorization for UNTHSC to Submit a Proposal to Provide Comprehensive
Medical Services to the Federal Correctional Institution — Fort Worth, with
Delegation of Authority to the Chancellor or his Designee to Execute the
Agreement

16. UNTHSC Delegation of Authority to Negotiate and Execute Professional Services
Agreements for UNTHSC to Provide Physician Services to the Tarrant County
Hospital District or Acclaim Physician Group

17. UNTHSC Authorization to Enter into Agreement between City of Fort Worth and
UNTHSC

18. UNTD UNT Dallas Naming of Outdoor Amphitheater

19. UNTD UNT Dallas College of Law FY17 Tuition Increase

20. UNTS Amendment to Regents Rule 04.500, Audit and Compliance and Adoption of
Regents Rule 04.1200, Compliance

11:00 am RECESS FOR EXECUTIVE SESSION (Room #711)

Government Code, Chapter 551, Section .074 - Personnel Matters Relating to Appointment,
Employment, Evaluation, Assignment, Discipline, or Dismissal of Officers or Employees
e Consideration of individual personnel matters related to the appointment,
employment, evaluation, reassignment, discipline and dismissal of System and
Institution officers or employees
e Consideration of individual personnel matters related to the evaluation and
compensation of, and employment agreement with the UNT President, and possible
action

Government Code, Chapter 551, Section .071 - Consultation with Attorneys Regarding Legal
Matters or Pending and/or Contemplated Litigation or Settlement Offers
¢  Consultation with counsel regarding confidential legal matters, including pending,
threatened, and contemplated litigation or settlement offers
¢  Consultation with counsel regarding contemplated, ongoing and/or finalized
investigations and any findings, conclusions or recommendations related to those
investigations
e  Consultation with counsel on the status of negotiations and/or compliance with
contracts and agreements, including but not limited to research grants and
contracts, including legal obligations and duties and any and all related facts
e Consultation with counsel regarding legal duties and responsibilities of members of
the Board of Regents, and System and University officers and employees

2:30 pm Reconvene the Board in Open Session (Room #712) to consider action
on Executive Session items, if any

2:35 pm ADJOURNMENT
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MINUTES

BOARD OF REGENTS
Academic Affairs and Student Success Committee
November 20, 2015

The Academic Affairs and Student Success Committee of the Board of Regents of the University
of North Texas System convened on Friday, November 20, 2015 in Room 43/47 of the Gateway
Center, University of North Texas, 801 North Texas Blvd, Denton with the following members in
attendance: Regents Al Silva, A.K. Mago, Gwyn Shea, and Milton Lee.

There being a quorum present the meeting was called to order by Committee Chairman Silva at
8:33 am. The minutes of the August 27-28 Academic Affairs and Student Success Committee
meeting were approved on a 4-0 vote following a motion by Regent Shea seconded by Regent Lee.

Chair Silva asked Vice Chancellor for Academic Affairs and Student Success, Dr. Rosemary
Haggett, to present the Quarterly Activity Report, in which she commented briefly on
enrollment trend data, degree production, research dollars, and student success.

The next item on the agenda was the Presentation of Certificate of Appreciation to James
Scott, Dean of UNT College of Music. Chair Silva recognized Dean Scott and thanked him
for his outstanding work during his 14 years as Dean. Dean Scott made brief comments of
appreciation for this recognition by the Board of Regents.

The Committee had three presentations scheduled for this meeting. The first, Review of
Comparative Status, Performance and Quality of Academic Programs, was given by
Vice Chancellor Haggett, UNT Provost Finley Graves, UNTHSC Provost Tom Yorio, and Dr. Thad
Anglin, UNT Dallas Vice Provost for Academic Experience and Outcomes. Discussion followed.

Vice Chancellor Haggett presented to the second briefing on Faculty Deployment and
Policies, which was followed by discussion.

Because of time constraints, the third briefing, Report on Research Funding, was postponed
until the February Board of Regents meeting.

The Committee had one action item to consider.

5. UNTD Approval of Tenure Recommendation for New UNT Dallas
Faculty Appointee

Pursuant to a motion by Regent Milton Lee and seconded by Regent A.K. Mago, the Committee
approved the above item on a 4-0 vote.

Academic Affairs & Student Success Committee
Page 1 of 2
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There being no further business, the Committee meeting adjourned at 10:35 am.

Submitted By:

Rosemary R. Hdett _

Board Secretary

Date:__ Akee 4 AntS

Academic Affairs & Student Success Committee
Page 2 of 2
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UNIVERSITY OF NORTH TEXAS SYSTEM BOARD OF REGENTS

ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE CHARTER

The Academic Affairs and Student Success Committee is responsible for reviewing and making
recommendations to the full Board regarding UNTS’ institutions’ academic missions, as well as
policies and resources needed to realize missions, execute academic strategic priorities, ensure
the quality and integrity of each institution’s programs and instruction, and to promote the
welfare of students attending any UNTS institution. The Committee shall provide governance
oversight on the quality of teaching and learning, institutional and System alignment and progress
toward fulfillment of mission and vision, compliance with state and federal expectations, and the
academic success and well-being of the student body at each institution.

In carrying out these responsibilities, the Academic Affairs and Student Success Committee will:

Confirm that the System’s strategic plan and institutional plans are built upon a
comprehensive academic plan;

Review institutional academic policies and propose new or revised policies, as
appropriate, to the full Board;

Monitor institutional strategies in enrollment management, including articulation
opportunities, and consider the impact of these strategies on each institution as a whole;
Review, on an annual basis, the admission standards for each institution and the
language used in publicizing such standards;

Monitor the integration of information technology into teaching and learning;

Review significant findings and recommendations received from the Southern
Association of Colleges and Schools — Council on Colleges (SACS-COC) and specialized
accrediting agencies, and ensure that any recommendations and requirements are
addressed appropriately within designated timeframes;

Review proposals and any necessary policies related to the non-academic aspects of
student life, including student services and student conduct;

Represent students’ interests in all policy decisions made by the Board;

Oversee financial aid strategies to ensure alignment with enrollment strategies;

Review System institutional data and peer institution data regarding comparative status,
performance, quality, and value, and ensure that academic Key Performance Indicators
are appropriately set and met;
Take responsibility for serving as diligent and knowledgeable Board members regarding
academic programs and policies and student success and completion initiatives;
Regularly review UNTS’ institutions’ program assessments to ensure viable and modern
programs that meet workforce needs;

Pursue educational opportunities regarding key topics in higher education affecting
UNTS institutions;

Oversee initiatives seeking to increase student diversity;
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e Review faculty personnel policies, including criteria and standards for tenure and
promotion to see that they are clearly articulated, accessible to faculty members, and
applied systematically and equitably across the institutions;

e Approve faculty candidates for appointment with tenure, or awarding of tenure status to
faculty on the tenure track;

e Review institutional advising, tutoring, counseling services, and other educational
planning and support services and monitor student retention and persistence to
graduation

¢ Monitor research funding for consistency with the institutions’ missions.

The Academic Affairs and Student Success Committee will also:

e Conduct an annual self-evaluation of the Committee’s performance and the effectiveness
and compliance with this charter;

e Report Committee actions to the Board with such recommendations the Committee may
deem appropriate;

e Bring to the attention of the Board any matters concerning the System’s institutions’
academic programs or faculty on which it requires guidance or direction from the Board;

e Consider and advise on any matter referred to it by the Board, the Presidents, the Vice
Chancellor for Academic Affairs and Student Success, or the Chancellor;

e Perform other governance oversight as assigned by the Board.

Adopted: 02.20.15
Effective: 02.20.15
Revised:
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UN T ‘ SYSTE M Board of Regents Academic Affairs & Student Success Committee

March

Board Item Feb Retreat

May Aug Nov

Annual Items
Committee Charter & Schedule X
Faculty on Leave without Pay X
Faculty Emeritus Appointments X
Faculty on Modified Service X
Faculty Development Leave X
Tenure Appointments X

Program Assessment X
Regents Professorships X
Review of Admission Standards X

Review of Comparative Status, X
Performance, Quality & Value
Report on Research Funding X

Tuition Strategies X
Enrollment Management Strategies X
Discussion about the Faculty Workforce X
Technology in Teaching and Learning X
Report on Student Success Initiatives X
Quarterly Items

New Program Requests X X X X

Discussion of New Policies/Programs X X X X
Affecting Student Success
Findings/Recommendations from X X X X
Accrediting Agencies (as they arise)

Calendar Year 2016
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Report on Research Funding

Rosemary Haggett, UNTS, VC for Academic Affairs & Student Success

Tom McCoy, UNT, Vice President for Research and Economic Development
Thomas Yorio, UNTHSC, Provost

David Cistola, UNTHSC, Vice President for Research

Presented to the Board of Regents Academic Affairs & Student Success Committee
February 25, 2016
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1. How much research funding has the institution
received this year and in what areas?

2. How does this compare to past years and to
funding received by peers?

3. How does this align with the institution’s
mission and strategic plan?
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National Ranking by Total R&D Expenditure
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UN I UNIVERSITY
OF NORTH TEXAS

Annual Awards by College — FY 2015
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Total Restricted Research Expenditures
Compared to Texas Peers

(Numbers in millions; Data from the Texas Higher Education Coordinating Board)
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Total Research Expenditures Compared UNT s
to Texas Selected Peers

(numbers in thousands, data from NSF R&D Expenditure Survey)
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UNIVERSITY
OF NORTH TEXAS

UNT

Total Research Expenditures Compared to National Peers

(numbers in thousands, data from NSF R&D Expenditure Survey)
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UN I UNIVERSITY
OF NORTH TEXAS

Alignment with the UNT Mission

Focus to significantly improve the following areas:

* People: Recruit faculty in STEM disciplines who will be able to transfer their grants from
their current institution to UNT.

« Research Space: Identify other ways to increase research space over the next several
years as UNT did not receive a TRB for the science and technology building. Renovate the
SRB to provide space for new hires next year. Renovate and repurpose other spaces.
Expand research space at Discovery Park.

« Instrumentation and User Facilities: Continue developing high-end, state-of-the-art
equipment facilities, such as the Center for Advanced Research and Technology and
associated Clean Room, the Bioanalytical Facility and the Logistics Lab.
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UNT s
Alignment with the UNT Mission, Cont.

—Situation: Federal funding in constant dollars has decreased by 16% since 2010. Only real

growth in funding has been for interdisciplinary and multi-investigatory multi-million dollar
awards.

—Solution: Four cross-departmental Institutes of Research Excellence. Proposals for these
large awards pursue private sector funding.

 Advanced Environmental Research Institute (AERI)

« Advanced Materials and Manufacturing Processes Institute (AMMPI)
- BioDiscovery Institute (BDI)

 Institute for Logistics Research
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UNT REALTH

Total Research Awards & Expenditures
Compared to Peers

Research Awards (SM)
60

50
40
30
20
10

0
2000 2005 2010 2015 2020

UNTHSC 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Expenditures (M$) 18.520 22.325 25.124 28.187 28.179 29.582 38.862 45.943 46.865 44.904

Rank 239 232 224 218 222 224 211 206 204 204
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UNT REALTH

Peer Comparison — Total Research Expenditures

Peer Institutions - 2013

LSU Health Science Center, New Orleans $49.4M
UNT Health Science Center, Fort Worth  $44.9M

Eastern Virginia Medical School, Norfolk $44.2M Out of State Peers* Total Research Expenditures

SUNY Health Science Center, Brooklyn $39.3M Institution FY 2010 FY 2011 FY 2012 FY 2013
SUNY Upstate Medical Center, Syracuse $34.3M UNTHSC $30,854,879  $41,549,340  $41,954,584  $44,936,415

i i . University of Mississippi
Asplratlonal Peers Medical Center $26,490,614  $31,892,856  $33,361,020 $30,880,268

Texas Tech Health Science Center, Lubbock $61.4M Upstate Medical

Georgia Regents University, Augusta $64.0M University
Rush University, Chicago $81.8M *Out of state peers as used by the THECB for their Accountability System
) .

$24,745,268  $25,888,504  $23,322,850  $17,694,826
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UNT REALTH

Mission and Strategic Plan Alignment

» Mission: Create Solutions for a Healthier Community

» Strategic Plan Alignment: Key objective is to Transform to
High-Performing Health Science Center
» Implement Institute Structure that promotes interdisciplinary research
 Create new research partnerships
 Increase research funding to $55 million by 2020

UNTISYSTEM



Questions & Discussion
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Enrollment Management

Rosemary Haggett, UNTS, VC for Academic Affairs & Student Success
Shannon Goodman, UNT, Vice President for Enrollment

Stephanie Holley, UNT Dallas, Vice President for Enrollment Management
Thomas Yorio, UNTHSC, Provost and Exec VP for Academic Affairs & Research

Presented to the Board of Regents Academic Affairs & Student Success Committee
February 25, 2016
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Framing Questions

1. Given the enrollment trends of the last 10 years, what are the
changes in student composition that are expected to occur
and what other deliberate changes are planned? What are
the strategies to achieve these results?

2. For what percentage of non-graduating departing students
are you able to complete exit interviews, and what do these
data tell you about the reasons they leave?

UNTISYSTEM
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Overview of Past 10 Years

Total UNT Fall Headcount by Ethnicity

36,067 35,694 35778 36,168 36,164 37,175
34,153 34,698 34,781

“EEEEEER.
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B White ® African-American Hispanic M Asian M International M Other

Whites comprised 66.1% of total UNT population in
2006, now represent 50.2% in 2015 Headcount
Hispanics saw gains from 9.8% of total enrollment in
2006 t0 19.0% in 2015 Headcount

African American enrollment remains constant with a
small increase (11.9% in 2006 to 13.7% in 2015). UNT
Dallas separation impacted this sub-population.
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Undergraduate Degree-Seeking vs. Graduate Degree-Seeking

28,283 28,282 28,911 29,481 29,722 30503
27,242 27,7179 27,427 , ,

26,598
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2006 2007 2008 2008 2010 2011 2012 2013 2014 2015

B Undergraduate M Graduate

UNT saw greatest percentages of graduate students in
2010 coinciding with economic downturn

Steady growth has occurred with undergraduates.
Served as institutional buffer given declines from 2011-
present in Masters population.

Despite this reality, Overall UNT FTSE headcount has
grown 21.17% from 2006 — 2015.
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UNT FTIC & Transfer Trends UNT i

First Time in College vs. Transfer First Time Students in Top 25%

34.90%

4,460

4,236 4,228 32.30%
4,167
4,036
3,820 3,850
3,756
2013 2014

2012 2013 2014 2015 M First Time Students in Top 25%

B FTIC  MFirst Time Transfer from 2 & 4 yr inst.

» FTIC growth dependent on physical infrastructure of Important sub-group of students given stronger
campus. Rawlins Hall major factor in gains. retention record.
Transfer present unique challenges as this group is Subgroup requires sophisticated merit packaging for
highly diverse in comparison to the FTIC market. UNT to remain competitive.
Differentiated strategies and partnerships required. National Merit Scholars is a nationally recognized
standard for excellence in undergraduate education.
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Gender & Graduation UNT st

Total Headcount Enrollment by Gender

Given 60x30xTX goals for Male student success
1014 193728 1985 asus 1T 192 pgon 19449 wmea A and outcome based funding, UNT’s efforts to

N B O T s Bl e B - - close gender gap appears to be working.

: Differentiated retention rates between males and
females are being addressed through male-
themed residence hall floors, symposia on
campus, and UNT participation in the Texas
Education Consortium for Male Students of

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Color.

B Male HFemale

Total Degrees Awarded

UNT has a record of strength in degree

8,608 8,499

o3 2% s production throughout the state.
ias 6,261 Baccalaureate degrees awarded in 2015.
Represents 15.4% of all such degrees awarded in
the State.
270 Doctoral degrees granted at UNT in 2015.
Accounted for 13.8% of the total THECB reported

Doctoral degrees awarded in Texas.
2009 2010 2011 2012 2013 2014

W Total Degrees Awarded
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Projection of Next 10 Years

% Change of High School Graduates By Mu;ticu.ltural Projected Growth Trajectories By Sector
State: erving

008-09 through 2018-2019 nsHiution
, Status:
United States

Projected

Fall, 2018

Serving 2015 2025
Institution — National Texas UNT Forecast Emerging Research
Status:
Projected

Fall, 2020 Challenges

« Out-of-State recruiters focus on Texas thus altering enrollment

landscape
Hispanic growth is an opportunity yet preparedness may hamper

vectine [T T Growth participatior} expectatioqs . .
Accelerate distance learning and online approaches to drive SCH

Source: WICHE Knocking at the College Door Interplay between cost, service, and infrastructure

UNTISYSTEM

Sources: WICHE (National), THECB (Texas & Emerging Research), DAIR (UNT)
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Institutional Goals

* Quality of Student Body  Diversity of Student Body
* Top 25% * MSI
 National Merit « HSI

* Quantity of Student Body -+ Retention of Student Body
* Denton (Main Campus)-  FTIC Retention Rate

Headcount e Degrees Granted
» Regional Centers- Headcount

 Distance Learning- Credit Hours

UNTISYSTEM



Projection of Next 10 Years UNT snesmies

Projected UNT Proper Fall Headcount by Ethnicity
Total UNT Fall Headcount by Ethnicity 45000

40,000 3829 39,714
36,067 35,694 35778 36,168 36,164 37,175 40000 ,
34153 34,698 34,781

30000

25,000
25000
20,000 . . . .
20000 .
EEEN
15000
10,000
10000
5,000 o0
0

0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2017 2018 2019 2020 2021 2022 2023

35,000

30,000

B White M African-American Hispanic M Asian M International M Other Caucasianstudents W African-American students Hispanic students  mAll Other

Whites comprised 50.2% of total UNT population in
2015, now expected to represent 32% in 2025 Headcount
Hispanics comprised 19.0% of total enrollment in 2015
expected to grow to 33% in 2025 Headcount

African Americans comprised 13.7% of total enrollment
in 2015 growing to 16% in 2025.
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Projection of Next 10 Years

UNT Main Campus + Regional Growth Overall Forecast

40,292

37,175

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total Main Campus Undergraduate m Total Main Campus Graduate

W Total Regional Site Growth Goal { distribution of undergraduates/graduate student to be determined )

2025

UN I " UNIVERSITY
OF NORTH TEXAS®

KEY STRATEGIES
* Boost Regional

Growth
Recalibrate
Undergraduate to
Graduate Ratios
Resolve dynamic
tension between
funding allocation
and outcomes

UNTISYSTEM




Projection of Next 10 Years UNT snesmies

Online SCH Production % of FTIC in Top 25%
239,013 (Mo TAMS and No Dual Admits)

35.75%
173,458

Fall 2018 Fall 2021 Fall 2026 Fall 2018 Fall 2021 Fall 2026

FTIC Fall-to-Fall Retention Rate # of Degrees Awarded
83.2%

Fall 2018 Fall 2021 Fall 2026 Fall 2018 Fall 2021 Fall 2026
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High Level Enrollment Strategies

* Leverage an Intentional Focus on Geomarkets

 Bolster core recruiting to ensure our competition doesn’t make inroads to our key
population centers for future students.

 Innovate to Attract New Audiences

« Diversify course delivery options, locations, and modalities for students to have
flexible choices in how to engage UNT academically.

* Focus on Strategic Growth in High Earning Programs
» Leverage consumer demand for well paying jobs and attract students accordingly.

« Maximize Efforts to See Benefits of Retention

« Maximize FTIC retention as a key growth driver. Ensure broad and deep access to
academic and student support services.

UNTISYSTEM



Students Who Withdraw

% of Reasons Indicated for Withdrawal - Spring 2015

Transfer Academic

2% D'fi_:(;”ty Family Emergency
(=]

Health/Accident
8%

Personal
9%

Other Academic
4%

Relocating ] /
3% /

Transportation
1%

_Birth/Pregnancy
1%

Financial Difficulty Military
10% Took New Job 1%

7%

Financial Aid Work/Class Conflict
3%  Child 15%
Relationship Change _Care LQ&tJOb-;;-_ -y
2% 2% 1%

n= 509 (56 Freshmen, 80 Sophomore, 97 Junior, 108 Senior, 57 Post-Bacc, 98 Masters, 12 Doctoral, 1 unknown)
*Students could select multiple reasons for withdrawal.
Total reasons indicated was 854.

UN I " UNIVERSITY
OF NORTH TEXAS®

Program
Background

Program established in 2013

Program meets with students who are
withdrawing from the university
Individual appointments for on-campus
students as well as phone call/skype for
online and distance learners

Dean of Students Office (DOS) withdrew
525 students for Spring 2015

Goal was to retain/save 5% of students
interviewed

DOS retained 41 students
Save rate of 7.2%

UNTISYSTEM




Students Who Left UNT

Bachelor's Seeking Model

First-Time Full-Time Students Starting Fall 2009

Number of students: 3,432

roll over each bar for detail data

40% 13% I 0%  23%

WITHIN 6 YEARS

10% 14% 190%
—

WITHIN 5 YEARS

-

WITHIN 4 YEARS

0% 10% 20% 30% 40% 50% 60% 70% B0% G0%  100%

l Graduated: Reporting institution
Transferred & Graduated: Other Institution
Enrclled: Reporting institution

== Transferred & Enrolled: Other Institution

== Current Status Unknown

Full-Time Transfer Students Starting Fall 2009

Number of students: 2 952

roll over each bar for detail data

WITHIN 6 YEARS

WITHIN 2 YEARS

0% 10% 20% 30% 40% 50% 60% 70% B0% Q0%  100%

l Graduated: Reporting institution

== Transferred & Graduated: Other Institution
E Enrolled: Reporting institution

== Transferred & Enrolled: Other Institution

= Current Status Unknown

UN I " UNIVERSITY
OF NORTH TEXAS®

SAM Background

UNT was an inaugural member

The Student Achievement Measure
provides a more comprehensive and
accurate picture of student progress and
completion as students move across
institutions and state boundaries

UNT is tracking second cohort in SAM.
Leverages UNT’s partnership with the
National Student Clearinghouse (NSC)
to furnish data on students who leave
UNT. Not all institutions of higher
education participate in the NSC

student
achievement
measure

UNTISYSTEM




UNT DALLAS
UNT Dallas Total Enrollment Data U PALAS

Total Headcount Enrollment by Gender

1,489

m Male ®Female

UNTISYSTEM



UNT DALLAS
UNT Dallas Enrollment Data ~ UNEPARAS

Total UNT Dallas Fall Headcount by Ethnicity

2,575

2,10
109 2,032

2,084
— —

2009 2010 2011 2012 2013 2014 2015

® White ® African-American Hispanic ®Asian ®International = Other
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UNT DALLAS
UNT Dallas Enrollment Data U\ DALAS

Undergraduate Degree-Seeking vs. Graduate Degree-Seeking

2,251

J— 1,845 1,923
1,696 1,738 1,716 77
L l307 L L l266 = =
(6]

2009 2010 2011 2012 2013 2014 2015

® Undergraduate ®m Graduate
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UNT Dallas Undergraduate UNT DALLAS
Enrollment Data

First Time in College vs. Transfer
500

. 445
400
350
300
250
200
150
100
50

0]
2013 2014

mFTIC  mFirst Time Transfer from 2 & 4 yr inst.
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UNT, DALLAS

Enrollment Composition and Strategies

* Freshman, Transter and Graduate Student Growth
* 5000 Students in 5 years
» Strategic Enrollment Plan

 Student Access and Success “One Stop Shop”

* New Residential Facility/Living and Learning
Communities

UNTISYSTEM



UNT, DALLAS
Enrollment Composition and Strategies

* Focus on neighborhood schools and communities
* Churches and community organizations

* Clubs and organizations
* SAT prep

* Expand community college articulation agreements
» Dallas courses on community college campuses

* Timely community college transfer

* Programming/Training with community colleges

UNTISYSTEM



UNT, DALLAS

Enrollment Composition and Strategies

* Increase mix of need and merit scholarships
* Expand Bridge Programs

« Jaguar Gateway Bridge Program
 Catch the Next — Puente (Bridge) Project

* Enhanced student support services
* Improved customer service
* Expansion of campus visits

UNTISYSTEM



UNT DALLAS

UMIVERSITY OF MORTH TEXAS AT DALLAS

Why do they leave? —

Spring 2016 to date

\

= other = financial

= work schedule personal

= transfer = employment
m child care m health

® program not available = acad difficulty

m other ® financial » work schedule

personal = transfer = employment ® transportation = housing

» financial aid
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UNTHSC Enrollment Data UNT HEALTH

Total UNTHSC Fall Headcount by Ethnicity

2,362
2,133 2,227

1,39

1,212
1,108 1,142 .

2006 2007 2008 2009 2014

®m White ® African-American Hispanic ®Asian ®International = Other
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UNTHSC Total Enrollment Data UNIT BReER

Total Headcount Enrollment by Gender

1,302

1,246 1,260
1,172
1,035 o6 1,06
876
672 o4 745 69 1 77
54' I

2008 2009 2010 2011 2012 2014 2015

m Male ®Female
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UNTHSC Enrollment Data UNT/HEALH

Total Degrees Awarded

666 663
582
504
458
390
321 334 I

2008 2009 2010 2011 2012 2013 2014 2015

m Total Degrees Awarded
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UNTIHEALTH

« The UNT Health Science Center has realized significant growth due to the
increase of the medical (TCOM) class size, the addition of PT and Pharmacy, and
the expansion of the medical science program in GSBS.

* We expect that the coming year will show our enrollment growth from around
2400 students to 2500 students in the Fall of 2016.

* We continue to strive towards recruiting and retaining the highest caliber
students that represent the diverse demographics of our surrounding community.

« Strategies include:

» arobust outreach program that includes active partnerships with institutions that serve
students from under-represented backgrounds.

« ongoing NIH funded programs to introduce undergraduate students to the health sciences

 partner with the Ft. Worth school district to help direct their Texas Academy of
Biomedical Sciences a High School dedicated to increasing participation in STEM areas.

UNTISYSTEM.,.



UNTIHEALTH

« We complete exit interviews with students who leave our program
prematurely, without graduating

 Aside from those students who leave involuntarily (i.e., for academic
performance reasons), our ability to conduct exit interviews with nearly
100% of those students who leave voluntarily suggest that their reasons are
rooted in typically one of three challenges:
* being too far away from their support system (e.g., family)
« financial challenges
 personal matters (e.g., health).

UNTISYSTEM,,



Questions & Discussion
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Student Success

Rosemary Haggett, UNTS, VC for Academic Affairs & Student Success
Finley Graves, UNT, Provost

Mike Simmons, UNT, Assistant Vice President — Academic Affairs
Lois Becker, UNTD, Provost

Thomas Yorio, UNTHSC, Provost

Presented to the Board of Regents Academic Affairs & Student Success Committee
February 25, 2016
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Framing Questions

How do you use student assessments to refine services and improve customer
satisfaction? Do you have good, and complete, data? If not, what
enhancements are planned to assess student satisfaction with academic and
non-academic services?

How many of your graduating students have had a career-related experience

in their course of stud%/ and how are you planning to expand those

gxzzerl;lenc?es, improve the quality of the experience, and build a better
atabase:

Texas is now asking every academic program to identify the marketable skills
that will be acquired by students. Can the University provide access for every
student to valuable elective marketable skills in addition to those marketable
skills that are specifically included within each academic department?

UNTISYSTEM



1. How do you use student assessments to refine services
and improve customer satisfaction?

Do you have good, and complete, data?

If not, what enhancements are planned to assess student
satisfaction with academic and non-academic services?

UNTISYSTEM
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Departmental Assessment
Student Satisfaction

« UNT offers a systematic cycle of planning, assessment, analysis
and implementation of data-driven decision processes with the
goal of improving the student experience.

* Results of assessment data are stored in the TracDat
Institutional Effectiveness (IE) database, allowing outcomes to
be tracked across time.

UNTISYSTEM



Examples of Departmental Assessment UNT s
Student Satisfaction

 Academic Su}t)port: Departmental Plans, Libraries, Center for Learning
Enhancement, Assessment and ReDesign (CLEAR]) and Learning Center

 Student Health: Student Health and Wellness Center, Recreational Sports, and
Counseling and Testing

« Campus Engagement: Student Activities Center, University Union, and Student
Affairs Administration

. %ifetSkillz Career Center, Student Money Management Center and Multicultural
enter

« Campus Community: Housing and Residence Life, Center for Student Affairs at
Discovery Park, and Orientation and Transition Programs.

UNTISYSTEM



C UNT oo
Institutional Assessment

Student Satisfaction

« Beyond unit level plans, planning and assessment also occur at
the institutional level.

e Office of Institutional Research and Effectiveness oversees
much of the data used in reporting.

» Mission-critical data is accessible to stakeholders through P
UNT’s Dataspot website. dgta spot

UNTISYSTEM



Examples of Institutional Assessment
Student Satisfaction

UN I " UNIVERSITY
OF NORTH TEXAS®

Data Provided To

Undergraduate and
graduate student exit
Surveys

Ongoing

National Survey of
Student Engagement
(NSSE)

Noel Levitz Student

Satisfaction Inventory
(SRI)

Student Perceptions of  Ongoing
Teaching (SPOT)

Every 3 years

Every 3 years

Offices, colleges, and
departments

Offices, colleges and
departments

Offices, colleges and
departments

Colleges, departments,
and faculty

Program reviews,
program mix,
assessment of program
awareness

QEP topic selection,
retention management,
service expansion

Creation of advising
committee

Improve classroom
instruction

UNTISYSTEM



Applying Student Assessments to Refine UNT DALLAS
Services and Improve Customer Satisfaction

UMIVERSITY OF MORTH TEXAS AT DALLAS

How do you use student
assessments to refine services
and improve customer
satisfaction?

« Utilizing both quantitative and qualitative methods of
measurement, data is used to make immediate decisions on
services provided to students.

 Yes; Reports are generated every semester through various
data storage locations.

« THECB, Survey Instruments, IPEDS, etc...

Do you have good, and
complete, data?

LRl E e e et i o« UNT Dallas will start using the NSSE survey instrument to
planned to assess student measure certain aspects of the students’ experiences in the
SElnt b maloanwatdel cleslalanatisziale . classroom and university. (Thank you Rosemary Haggett for

non — academic services? the assistance!)
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Assessment Practices UNT DALLAS

Department Name of Assessment Description

Academic Affairs NSSE NSSE provides participating institutions a variety of reports that compare their students'
responses with those of students at self-selected groups of comparison institutions.

Academic Advising Advising Survey Advising uses a satisfaction survey sent to each student after an appointment with their advisor.
The short 7 question survey uses a Likert scale response, and has an open section for other
feedback on the last question.

Tutoring Learning Commons Survey The Learning Commons uses various forms of assessment to refine services and improve
satisfaction.

Registrar Graduating Exit Survey The primary purpose of the survey is to obtain information about students’ satisfaction with a
range of academic and support services experienced during their matriculation and to inquire
about their plans for the future.

Student Affairs ACE Survey The Adverse Childhood Experiences (ACE) Study is one of the largest investigations ever
conducted to assess associations between childhood maltreatment and later-life health and well-
being.

Academic Affairs Career Services and Experiential The Office of Career Services provides each students/alumni with a customer satisfaction survey
Learning Survey .after each appointment.

Student Affairs College Student Inventory This useful report serves as a very efficient tool for connecting students with campus services,
such as academic support, drawing upon their receptivity to assistance as a springboard for
intervention.

Student Affairs Counseling and Wellness Survey The Counseling and Wellness Services Survey is used to assess the effectiveness of the clinician
and the effectiveness of the department (Intern, Extern, and practicum students).

Student Affairs Disability Services Survey The Disability Services Survey is designed to see how students, providers, faculty and others

perceive the Disability Service Office.
UNTISYSTEM




UNT/HEALTH

1. How do you use student assessments to refine services and improve customer
satisfaction? Do you have good, and complete, data? If not, what enhancements are
planned to assess student satisfaction with academic and non-academic services?

« UNTHSC conducts annual student satisfaction survey. The data influences
academic and non-academic decisions. Covers academic and services offered.
Deans need to respond to areas of concern and develop action plans. Have as
part of our strategic plan.

Deans also hold round tables and focus group meetings to gain input into
ongoing programs. Course evaluations also provide assessment information on
specific program areas. We also have a committee APART (Academic Program
Assessment Review Team) that annually provides deans and provost with an
assessment of each academic program. This is in addition to our five year
assessments with external reviewers.

UNTISYSTEM



2. How many of your graduating students have had a career-related
experience in their course of study, and how are you planning to expand

those experiences, improve the quality of the experience, and build a better
database?

3. Texas is now asking every academic program to identify the marketable
skills that will be acquired by students.

Can the University provide access for every student to valuable elective
marketable skills in addition to those marketable skills that are specifically
included within each academic department?

UNTISYSTEM
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Mapping Career Experiences
Career Connect

 Preliminary estimates indicate that UNT offers thousands of
career-related experiences for students in their courses of study.

* The proposed Quality Enhancement Plan (QEP) Career Connect
will:
v expand career-related experiences for students;

v create a mechanism for capturing this data, and
v help students articulate their acquired skills to potential employers.

CAREER
UNT @ CONNECT

Connecting your Experiences, Creating your Future.

UNTISYSTEM




Pathway for Marketable Skills UNT 2o
Quality Enhancement Plan

Documented partnership, mutual benefit to student and community,
product that allows for assessment by student, partner and UNT

Community-Engaged High-Impact Experiences

Common Set of Student Learning Outcomes
Service @ Capstone
Learning Co;rrosj:itznd
Study Abroad e
Class Projects and Community Interdisciplinary
Intercultural Based Projects

Experiences Research

Well-educated and
Academically Prepared

Communication
Critical Thinking

Teamwork

Student at UNT
Product/Projects/Experiences E-portfolio/Badges/Evidence of Learning

Workforce Ready

UNT CAREER

Common Set of Student Learning Outcomes CON N ECT

Connecting your Experiences, Creating your Future.

UNTISYSTEM
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Pathway for Marketable Skills
Core Curriculum

The Core Curriculum (42 hour requirement) allows flexibility in a
§tudent’s degree program for them to gain key marketable skills
in...

« Critical Thinking

« Communication

« Teamwork

« Empirical and Quantitative
« Social Responsibility

« Personal Responsibility

UNTISYSTEM



UNT DALLAS

UMIVERSITY OF MORTH TEXAS AT DALLAS

Enhancing Experience and Tracking Students

How many of your graduating students have had a career-related
experience in their course of study?

 For Fall 2015, 97 students participated in some type of internship, practicum, or student/
clinical teaching.

« Since 2013, the number of internships have increased 20%.

How are you planning to expand those experiences, improve the quality of
the experience, and build a better database?

« To expand experiences inside and outside of the classroom we will offer major/college
related workshops/seminars and invite guest speakers from key industry to share insight
which will aid in our professional development efforts or our students.

« The data will be capture from students, faculty and employers utilizing Qualtrics after each
appointment and career/internship fairs to improve quality of services. We will use College
Central Network and Razor Edge to store employer contacts.

UNTISYSTEM



Graduates with Career Related Experiences:
Enhancing Experience and Tracking Students

(. 51% of students

participated in some
type of experiential
learning activity.

-

« College Central
Network

» Razors Edge

-

W

Experiential
Learning

Employer
Communication

UNT DALLAS

UMIVERSITY OF MORTH TEXAS AT DALLAS

:

Experiences

«Experiential Learning
Survey

*Projects, Presentations
« Research

» Workshops/ Seminars
 Guest Speakers

« Research Opportunities,
Case Studies, and
Career Fairs

J
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Integrating Marketable Skills Development UNT DALLAS
throughout all Academic Departments
(General Education and Majors)

General Education Majors

» Through the core curriculum, students « Every academic program (major) at UNT
will gain a foundation of knowledge of Dallas conducts some type of assessment
human cultures and the physical and to measure a student’s competencies in
natural world; develop principles of certain areas that relate to their discipline.
personal and social responsibility for For example, each program determines
living in a diverse world; and advance 3-5 Student Learning Outcomes (SLO’s),
intellectual and practical skills that are types of tests and surveys (Measures), and
essential for all learning. Targets that will ultimately show the

effectiveness of their program and if
students are achieving certain
competencies.
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Integrating Marketable Skills Development
throughout all Academic Departments
(Accreditation and Certifications)

School of Business

Certified
Management
Accountant

 The Accounting program offer courses to
prepare students for the Certified
Management Accountant (CMA)
certification.

Certified
Public
Accountant

« Additionally, the program is developing ways
to provide credit hours to make students
eligible for the Certified Public Account
(CPA) certificate.

 The Organizational Behavior and Human
Resource program offers the opportunity and
training for students to receive their
certification in SHRM Assurance of
Learning.

SHRM
Assurance of
Learning

UNT DALLAS

UMIVERSITY OF MORTH TEXAS AT DALLAS

School of Human Services

Certified
Non Profit

Licensed
Professional
Counselor

Certified
Child Life

Specialist

«The School of Human services also awards the Certified

Non — Profit (CNP) certification, which ensures
students are meeting equivalent learning outcomes as
part of their education and learning experience.

«In addition to their education, LPCs must obtain

supervised clinical experience and must pass a state
licensing exam.

+The CCLS credentialing program is a rigorous,

examination-based professional certification credential.
The requirements for Getting Certified are based on
academic and clinical experiences, and successful
completion of the Child Life Professional Certification
Examination.
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UNT/HEALTH

2. How many of your graduating students have had a career-related
experience in their course of study, and how are you planning to expand those

experiences, improve the quality of the experience, and build a better
database?

Most UNTHSC students have a career related experience prior to graduation.
Type of experience varies from school to school

Every student completes a clinical experience, a practical experience, or an
internship

Each dean assesses experiences through student focus groups and evaluations,
including site evaluations.

Always engaged in process improvement as exemplified by APART assessments
of each academic program each year.

UNTISYSTEM



UNT/HEALTH

3. Texas is now asking every academic program to identify the marketable
skills that will be acquired by students. Can the University provide access for
every student to valuable elective marketable skills in addition to those

marketable skills that are specifically included within each academic
department?

 Professional schools have a list of competencies that students must acquire
prior to graduation.

 These skills and professional characteristics are included in our curricula.

 Also provided opportunity for leadership development to identify the next
generation of health professions leaders.

UNTISYSTEM,,



Questions & Discussion
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UNT SACSCOC Reaffirmation Brief:

The University of North Texas is accredited by the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC). Maintaining accreditation allows UNT to
continue to receive federal financial aid and it adds value to the degrees UNT imparts. There are
two main parts to reaccreditation, the Compliance Certification Report and the Quality
Enhancement Plan (QEP).

UNT received its last 10-year SACSCOC Reaffirmation in December 2006. There were no
follow-up reports required. In May 2012, UNT completed its fifth-year SACSCOC Interim
Report with no follow-up reports required.

April 2013 UNT started the process of a 10-year Reaffirmation Self-Study regarding the 96
standards associated with the SACSCOC Compliance Certification Report. It resulted in a 660-
page Compliance Certification Report that included several thousand pieces of evidence. The
following are dates related to this 10-year reaffirmation process:

e Sept. 4, 2015: The UNT SACSCOC Reaffirmation Compliance Report was submitted to
the SACSCOC Off-site Review Committee.

e Nov. 20, 2015: UNT’s SACSCOC Leadership Team received a preliminary report from
the SACSCOC Off-site Review Committee in which the Off-site Committee requested
additional documentation associated with 14 compliance standards.

e Jan. 18, 2016: The UNT SACSCOC Leadership Team hosted the appointed SACSCOC
On-site Committee Chair, Dixon Hanna from Virginia Tech, at UNT to review planned
accommodations for the On-site Committee.

e Feb. 11, 2016: UNT sent additional documentation for the 14 compliance standards
requested by the SACSCOC Off-site Review Committee, and UNT provided writings
about the new QEP to the SACSCOC On-site Committee members. (Note: Of the top 11
most frequently cited standards by the off-site review committee, UNT was only cited for
Six.)

e March 21 to March 23, 2016: The UNT campus will host the SACSCOC On-site
Committee. The SACSCOC On-site Committee will review additional compliance
justifications and the new QEP.

e March 22, 2016: UNT President Neal Smatresk, the SACSCOC Vice President, the On-
site Committee Chair and UNT’s SACSCOC Liaison will meet with two UNT System
Board of Regents to discuss the role and responsibilities of the UNT System Board of
Regents as it relates to the SACSCOC Accreditation Standards.

e March 24, 2016: The SACSCOC On-site Committee Chair and SACSCOC Vice

President will address UNT’s leadership regarding the status of UNT’s compliance with
96 SACSCOC Compliance Standards.
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e Six-weeks later: If needed, UNT will provide additional documentation to the
Commission’s Committee on Compliance and Reports related to any non-compliance
findings from the SACSCOC On-site Committee.

e December 2016: UNT’s accreditation status will be announced at the business meeting
held at the close of the December SACSCOC Conference.

At this time, UNT’s SASCOC Steering Committee and UNT’s SACSCOC Leadership
Committee are expecting a successful SACSCOC On-site Committee visit.
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Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: January 15, 2016

Title: Review of University of North Texas, University of North Texas Health Science
Center at Fort Worth, and University of North Texas at Dallas policies related to
Carrying of Concealed Handguns on Campus

Background:

In 2015, the Texas Legislature enacted Senate Bill 11 to amend the laws regarding concealed carry
of handguns and allow individuals who are properly licensed to carry a concealed handgun on a
university campus beginning on August 1, 2016 subject to rules established by the president and
reviewed by the Board of Regents.

Concealed handgun licenses are issued and regulated by the Texas Department of Public Safety
(DPS). To obtain alicense, individuals must be a resident of Texas, be at least 21 years old (unless
active duty military or a veteran), and meet certain other statutory requirements. Based on DPS’
demographics, approximately 3% of the Texas population had a concealed handgun license in
2014; 86% of the licenses were issued to individuals over 30 years old and 67% were issued to
individuals over 40 years old. The laws regarding concealed carry of handgun have been in effect
since 1997 and since that time have prohibited the carrying of a concealed handgun in certain
locations, including schools, churches, collegiate sporting events or interscholastic events,
correctional facilities, hospitals and nursing homes. Senate Bill 11 did not change these exclusions
and as such they continue to be prohibited locations.

Senate Bill 11 provides that the president shall establish reasonable rules and regulations
regarding the carrying of concealed handguns on campus after consultation with faculty, staff and
students. The consultative process must take into account the nature of the student population;
uniqueness of the campus environment; and specific safety concerns. Rules also may be
established regarding the storage of handguns in residence halls. However, the president may not
establish rules that generally prohibit or have the effect of generally prohibiting license holders
from carrying concealed handguns on campus.

Senate Bill 11 specifically provides that the governing board shall review the institution’s rules
within 90 days of the date they are established by the president. The board may amend the rules
by a two-thirds majority vote. If amended by the board, the amended version becomes the
institution’s rules. The institution must publish its rules on the institution’s website so that they
are accessible by students, faculty, and staff. Rules may be amended by the president after
engaging in the type consultative process described above and submission to the governing board
for review.

To assist in implementing the new law, the System formed a working group with representatives
from each campus as well as System staff from Government Relations, General Counsel, Human
Resources, and Academic Affairs and Student Success. Each of the presidents formed a campus
committee consisting of students, faculty, staff, and administrators charged with consulting with
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students, faculty, and staff and recommending a campus carry policy and guidelines for their
respective campus. Each campus held several town hall meetings in Fall 2015 for students,
faculty, and staff at various campus locations. Several of the town hall meetings were also
streamed live and recorded so that individuals could watch if unable to attend the meeting in
person. Members of the campus committees were present to inform attendees about the new
campus carry law, answer questions, and solicit verbal and written comments regarding the
campus carry policy. Additionally, students, faculty, and staff at the UNT Health Science Center
received a survey soliciting comments. Each of the institutions also established a website with
information about the law, FAQs, schedule of town hall meetings, and the work of the task force.

All three campuses have developed policies and guidelines that meet the requirements of Senate
Bill 11. The policies take into account the comments and feedback received from students, faculty
and staff and aim to balance interest in promoting safety with respect for the right to carry
concealed handguns. The policies identify locations and activities where handguns are prohibited
on the respective campuses. These prohibited areas generally fall into several broad categories
and are included in the respective campus policies, as applicable: (1) areas prohibited by state or
federal laws, or specific contracts, such as where the contract funding source for research grants
prohibits guns, or collegiate sporting events, (2) areas where services to minors are provided; (3)
areas where medical, health, or clinical services are provided including patient care areas and
where special medical equipment (e.g. MRI) is present, (4) areas where special student support
services are provided, (5) areas that pose special dangers to human life, and (6) areas hosting large
scale events of 200 attendees or more. All of the proposed policies also contain detailed processes
for designating locations temporarily prohibiting concealed handguns on campus premises and
for review of such decisions.

The UNT policy contains procedures regarding storage of handguns in residential facilities owned
or leased and operated by the university and located on the campus premises. UNT Dallas will
consider an amendment to its policy to add procedures regarding storage of handguns when its
first residence hall comes on line. The UNT Health Science Center does not have residential
facilities, and therefore its policy does not address this issue.

Per Senate Bill 11, the Board must review each of the institution’s policies, which establish rules
related to Carrying of Concealed Handguns on Campus. Based on such review, the Board can
accept the policies as written or amend, in whole or part, provisions in the policies by a majority
two-thirds vote. Additionally, Senate Bill 11 requires each institution to submit a report to the
Legislature each even-numbered year beginning September 1, 2016 that describes the institution’s
rules and the reasons for the rules.

Financial Analysis/History:

Each of the campuses anticipate some costs associated with implementation of SB 11. UNT
estimates a total of $6275 in costs for signage, gun safes, and educational training. UNTHSC
estimates a total of $2,500 in costs for signage. UNT Dallas estimates initial costs of $2,375 for
signage and additional costs of $14,880 for gun safes in its residence hall.

exas, ou=VP

Bob Brown :

Date: 2016.02.15 15:57:19 -06'00

UNT Chief Financial Officer
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Digitally signed by John Harman

J O h n DN: cn=John Harman, o=UNT Health
Science Center, ou=Office of Finance,
email=john.harman@unthsc.edu,

H a r m a n cD:aLlJeS 2016.02.15 13:29:57 -06'00"
UNTHSC Chief Financial Officer

Digitally signed by

d an iel.edel man gi?iEI.ede\man@unldal\as.edu
@ u ntdal |as'ed u cn=daniel.edelman@untdallas.edu

Date: 20160216 11:50:14 -06'00"

UNTD Chief Financial Officer

Digitally signed by Janet Waldron

J a n et DN: cn=Janet Waldron, o=UNT
System, ou=Vice Chancellor for
Finance,

email=janet.waldron@untsystem.ed
u, c=US

Vice Cnancél§F 8P RINATe **

Legal Review:

This item has been reviewed by General Counsel.

Nancy S. Footer

Vice Chancellor/General Counsel

Schedule:

Following Board review and action, the institutions’ policies become effective August 1,

2016.

Recommendation:

It is recommended that the Board accepted the attached rules as proposed by the

presidents of UNT, UNTHSC, and UNT Dallas.

Recommended By:

Digitally signed by Lee Jackson

e e DN: cn=Lee Jackson, o=UNT System,
ou=Office of the Chancellor,
email=lee jackson@untsystem.edu,

J a c kS O n (D:aktJes 2016.02.18 11:33:42 -06'00"

Chancellor
N I Digitally signed by Neal Smatresk
ea DN: cn=Neal Smatresk, o=University
of North Texas, ou=President,

S t k email=neal.smatresk@unt.edu, c=US
I I I a reS Date: 2016.02.15 15:03:13 -06'00"

President, University of North Texas

Digitally signed by Michael R.

M I C h a e I RO \évlillliirstichael R. Williams,

0=UNTHSC, ou=President,
email=michael.williams@unthsc.e

Williams & _
President, University of North Texas
Health Science Center

Digitally signed by Bob Mong
DN: cn=Bob Mong, 0=UNT Dallas,

B O b M O n ou=Office of the President,
email=bobmong@untdallas.edu, c=US

Date: 2016.02.16 10:27:20 -06'00"

President, University of North Texas
at Dallas
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Attachments Filed Electronically:
a) UNT Policy No. 04.001, Carrying of Concealed Handguns on Campus
b) UNTHSC Policy No. 4.xxx, Carrying of Concealed Handguns on Campus
c) UNT Dallas Policy No. 12.006, Carrying of Concealed Handguns on Campus
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Board Order

Title: Review of University of North Texas, University of North Texas Health Science
Center at Fort Worth, and University of North Texas at Dallas policies related to
Carrying of Concealed Handguns on Campus

At an official meeting of the Board of Regents of the University of North Texas System properly
posted and held on February 25-26, 2015, pursuant to a motion made by Regent
and seconded by Regent , the Board approved the motion presented below:

Whereas, the President of an institution of higher education must establish reasonable rules
regarding the carrying of concealed handguns by properly licensed individuals on campus
premises after consulting with students, staff, and faculty of the institutions regarding the
nature of the student population, specific safety considerations, and the uniqueness of the
campus environment, and

Whereas, the President of each institution in the UNT System engaged in a process to consult

with students, faculty, and staff and recommend a campus carry policy and guidelines for each
respective campus, and

Whereas, the attached policies do not establish provisions that generally prohibit or have the

effect of generally prohibiting properly licensed individuals from carrying concealed handguns
on the campus of the institutions, and

Whereas, review of each institution’s policy is necessary to bring the Board of Regents into
compliance with Senate Bill 11 and its mandates.

Now, Therefore, The Board of Regents accepts without amendment the following:

1. UNT Policy No. , Carrying of Concealed Handguns on Campus
2. UNTHSC Policy No. , Carrying of Concealed Handguns on Campus
3. UNT Dallas Policy No. 12.006, Carrying of Concealed Handguns on Campus

VOTE: ayes nays abstentions
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BOARD ACTION:

Attested By: Approved By:
Rosemary R. Haggett, Secretary Brint Ryan, Chairman
Board of Regents Board of Regents
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Approved for Legal Sufficiency — RLS 2.9.16

Policies of the University of North Texas Chapter 04

04.001 Carrying of Concealed Handguns on Campus Administration

Policy Statement. The University of North Texas is committed to providing a safe environment
for students, faculty, staff, and visitors, and to respecting the right of individuals who are licensed
to carry a handgun where permitted by law. Individuals who are licensed to carry may do so on
campus premises except in locations and at Activities prohibited by law or by this policy.

Application of Policy. All faculty, staff, students, guests, visitors, and individuals and
organizations doing business on behalf of the University on the campus premises. This policy
does not apply to commissioned peace officers as defined in article 2.12 of the Texas Code of
Criminal Procedures.

Definitions.

1. Activities. “Activities” means all functions, events, and programs on the University of
North Texas campus premises.

2. Biological Hazard. “Biological hazard,” for purposes of this policy, means a biological
substance used in research or experimentation that poses a threat to the health of a living
organism, primarily that of a human, and is classified as biosafety level (BSL) 3 or 4 by the
Center for Disease Control. Biological hazards can include medical waste or samples of
microorganisms.

3. Campus Premises. “Campus premises” means all land, buildings and portions of buildings
owned or leased by the University.

4. Campus Housing. “Campus housing” means a residential facility owned or leased and
operated by the University and located on the campus premises.

5. Collegiate Sports. “Collegiate sports” means intercollegiate, club, and intramural athletic
activities occurring on the campus premises.

6. Concealed Handgun. “Concealed handgun” means a handgun, the presence of which is
not openly noticeable to the ordinary observation of a reasonable person.

7. Days. “Days” means business days.

8. Employee. “Employee” means an individual at any component of the University of North
Texas System, who is hired in a full-time, part-time, or temporary capacity in a faculty or
staff position or in a position where the individual is required to be a student as a
condition of employment.

9. Handgun. “Handgun” means any firearm that is designed, made, or adapted to be fired
with one hand.
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10. Interscholastic Event. “Interscholastic event” means a function or program involving
elementary or secondary schools.

11. Large-scale Event. “Large-scale event” means a function or event, other than a classroom
or academic program, where attendance is reasonably anticipated to exceed 200
individuals.

12. License Holder. “License holder” means a person issued a License to Carry a handgun
(formerly called a “Concealed Handgun License”) by the Texas Department of Public
Safety under Chapter 411 of the Texas Government Code.

13. Private Residential Room. “Private residential room” means a room that is capable of
being locked by the occupant to whom it is assigned, and no other access to the bedroom
space is available through a suite bathroom or other shared space.

14. Reviewing Official. “Reviewing official” means the University official designated by the
President to review a decision to temporarily restrict the carrying of concealed handguns
on the campus premises.

15. Store. “Store” means to take steps that a reasonable person would take to prevent the
access to a firearm, including but not limited to placing a firearm in a locked container.
For purposes of this policy, a firearm that is temporarily rendered inoperable by use of a
trigger lock or other means is not stored.

16. Work Area. “Work area” means the place or places an individual performs assigned duties
as an employee of a component of the University of North Texas System.

Procedures and Responsibilities.

l. Open Carry Prohibited. All persons, including license holders, are prohibited from
openly carrying a handgun on the campus premises, including on any public driveway,
street, sidewalk or walkway, parking lot, parking garage or other parking area on the
campus premises.

Il Carrying of Concealed Handgun by a License Holder.

A. Rightto Carry. Alicense holder may carry a concealed handgun while on the campus
premises (including public driveways, streets, sidewalks or walkways, parking lots,
parking garages and other parking areas) and in University passenger transportation
vehicles, unless prohibited by state or federal law, or by this policy. License holders
are responsible for knowing areas where carrying a concealed handgun is prohibited
where notice is not required to be posted.

B. Intoxication. A license holder may not carry a concealed handgun while intoxicated.

C. Display of Concealed Handgun. A license holder may not carry a partially or wholly
visible handgun, or intentionally or knowingly display a handgun in plain view of
another person, even if holstered, on the campus premises, including public
driveways, streets, sidewalks or walkways, parking lots, parking garages or other
parking areas on the premises of the University.
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D. Requirement to Display License. A license holder must display his or her License to
Carry when directed by a law enforcement officer in accordance with section
411.205 of the Texas Government Code. Otherwise, an individual is not required to
disclose whether he or she is a license holder in order to participate in any program
or service offered by the University, except as required by law.

Carrying of Concealed Handgun by Employees. An employee who lawfully holds a

License to Carry may carry a concealed handgun into his or her work area, unless
prohibited under this policy, but is not authorized to use the weapon in the course and
scope of performing his or her duties. An employee whose possession, storage, or use
of a handgun results in personal injury or property damage is personally liable for the
injury or damage, and is not entitled to immunity under section 411.208 of the
Government Code or any other immunity the individual may otherwise be entitled to
as a University employee.

Locations and Activities where Concealed Handguns are Prohibited. A license holder is

prohibited from carrying a concealed handgun onto the campus premises where
prohibited by law and where prohibited by this policy based on the nature of the
student population, specific safety concerns, and uniqueness of the campus
environment.

A. Concealed handguns are prohibited:

1. at a location where a high school, collegiate, or professional sporting event or
interscholastic event is taking place as prohibited under section 46.035(b)(2) of
the Texas Penal Code, or where a sports club or intramural athletic competition
is taking place;

2. atalocation used as a church, synagogue, or other established place of religious
worship as prohibited under section 46.035(b)(6) of the Texas Penal Code;

3. atalocation designated as a polling place on the day of a federal, state, or local
election, including while early voting is in progress as set out in section
46.03(a)(2) of the Texas Penal Code;

4. atalocation where the campus premises is used by a court unless the handgun
is carried pursuant to written regulation or written authorization of the court in
accordance with section 46.03(a)(3) of the Texas Penal Code;

5. in a nonpublic, secure portion of the University of North Texas Police
Department used to conduct official business as prohibited under section
411.207(b) of the Texas Government Code;

6. in a location where substances designated as “immediately dangerous to life
and health” are present, access is restricted to individuals who perform research
or duties, and a sealed and filtered environment is essential, specifically the
Clean Room located at Discovery Park;

7. inalaboratory where biological hazards, as defined by this policy, are present;

Page 3 of 8

Page 85 of 525



8. inanarea where equipment that is incompatible with metallic objects is present,
(such as magnetic resonance imaging (MRI) and nuclear magnetic resonance
(NMR) machines);

9. where state or federal law or contract, at the sole discretion of the state or
federal government or organization with whom the contract is entered,
requires exclusion of a handgun in a specific location and the exclusion does not
generally prohibit or have the effect of generally prohibiting license holders
from carrying concealed handguns on the campus premises;

10. at a location where medical, health, or clinical services are provided, specifically
Chestnut Hall, Life of Purpose in Chilton Hall, the Psychology Clinic in Terrill Hall,
Speech and Hearing Clinic in the Speech and Hearing Building, and the Welch
Street Complex B;

11. at a location where services to minors are provided, specifically the Child and
Family Resource Center in Matthews Annex, Child Development Lab, Kristin
Farmer Autism Center, and McConnell Hall;

12. at a location where special student services are provided, specifically, Goolsby
Chapel and the University Union Meditation Room;

13. at a location where intercollegiate, club, and intramural athletic events occur on
the campus premises, specifically the Physical Education Building, Ken Bahnsen
Gymnasium building, and Pohl Recreation Center; and

14. at alocation where large-scale events occur on the campus premises, specifically
the ballrooms and Lyceum in the University Union, ballroom in the Gateway
Center, Coliseum, Main Auditorium in the Auditorium Building, Murchison
Performing Arts Center, University Theater in the Radio, TV, Film, and
Performing Arts Building, and the Voertman Concert Hall in the Music Building.

B. Concealed handguns are prohibited at the following Activities:

1. where intercollegiate, club, and intramural athletic events occur on the campus
premises specifically Apogee Stadium, Fouts Field, fields used for intramural
activities, Lovelace Softball Stadium, Sand Volleyball Courts at Mean Green
Village, Soccer Stadium at Mean Green Village, Volleyball Complex at Mean
Green Village, and Warranch Tennis Complex; and

2. university and high school graduations.

Responsible Party: Chief of Police

Obligation to Provide Notice Where Concealed Handguns are Prohibited. The University
shall provide notice at all locations and Activities where concealed handguns are
prohibited under this policy and may post notice where handguns are expressly
prohibited but where notice is not required to be posted by law. The language of the
notice, which is set out in section 30.06 of the Texas Penal Code, shall not be altered in
any way unless revised by state law. Any individual who without authorization, tampers
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VI.

with, defaces, modifies or removes a notice provided pursuant to this policy is subject
to disciplinary action, including trespass from campus, suspension, termination of
employment or a business relationship, and is subject to criminal prosecution.

A. Notice required under this policy must read:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property
with a concealed handgun.

B. Notice must be provided in writing and on a card or other document in both English
and Spanish. When notice is posted at a location, the sign must appear in
contrasting colors with block letters at least one (1) inch in height, displayed in a
conspicuous manner that is clearly visible to the public, and at a sufficient distance
from the location or Activity to inform a license holder that entry on the property or
presence at the Activity with a concealed handgun is prohibited.

C. The University shall publish this policy annually in the policy manual and student
handbook, and on a webpage dedicated to the carrying of concealed handguns on
campus premises.

D. Contracts for use of the campus premises shall include pertinent provisions of this
policy.
Responsible Party: Chief of Police

Campus Housing. A concealed handgun may be carried or stored in campus housing as
set out in this policy.

A. Residents.

1. Alicense holder who resides in campus housing may carry a concealed handgun
into campus housing and may store the weapon in his or her private residential
room except during periods between the spring and fall semesters when the
facility hosts summer camps attended by minors.

2. A resident who brings a concealed handgun into campus housing pursuant to
this policy must carry the weapon on his or her person at all times or store it in
his or her private residential room.

3. A handgun may be stored only in a private residential room as defined in this
policy, and in a locked container installed or approved by the University.

4. Aresident may not intentionally or knowingly display a handgun in plain view of
another person in campus housing except as necessary to properly store the
weapon in his or her private residential room.

B. Non-Residents.
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1. Alicense holder who does not reside in campus housing may carry a concealed
handgun into campus housing except during periods between the spring and fall
semesters when the facility host summer camps attended by minors.

2. The handgun must be carried on the non-resident’s person at all time and may
not be stored in a campus housing room.

C. Responsible for Personal Injury or Damage. A resident or non-resident whose
possession, use, or storage of a handgun results in personal injury or property
damage is personally liable for the injury or damage.

Responsible Party: Vice President for Student Affairs

VII. Temporarily Prohibiting Concealed Handguns on Campus Premises.

A. The President or President’s designee may prohibit the carrying of concealed
handguns for up to seven (7) days in order to promote safety on the campus
premises:

1. when the Activity has a history for violence; or

2. where a large-scale activity, due to the presence of alcohol, uniqueness of the
campus environment, specific threat of violence, or other safety considerations
present a reasonable threat to health or safety.

B. The University Chief of Police may prohibit the carrying of concealed handguns on
the campus premises:

1. when it reasonably appears there is threat of injury to human life, destruction
to University property, or a threat of willful disruption of orderly operation of
the University as defined in section 51.231 of the Education Code, or

2. upon receipt of credible information of imminent injury to human life or
destruction to University property.

C. Review of Decision to Temporarily Restrict Carrying of Concealed Handgun

1. Alicense holder may request review of the decision to temporarily prohibit the
carrying of a concealed handgun.

2. The request must be submitted in writing to the Reviewing Official and describe
why allowing concealed handguns at the location or Activity does not present a
safety concern.

3. The reviewing official may request additional information and must notify the
license holder of the decision no later than two (2) days after receiving the
request for review. The notice must provide the reason(s) for the decision.

4. The decision of the reviewing official is final.

Responsible Party: Chief of Police
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VIIl. Sanctions for Violating this Policy. Any individual who violates this policy is subject to
disciplinary action to include trespass from campus, suspension, or termination of
employment or a business relationship, and is subject to criminal prosecution.

Responsible Party: Cabinet Level Executives

IX. Reportto Legislature. The University of North Texas shall prepare a report for the Texas
Legislature describing the campus rules adopted to regulate the carrying of concealed
handguns on campus and the reasons for the rules not later than September 1, 2016
and every even-numbered year thereafter.

The report will be submitted to the Chancellor and Vice Chancellor for Governmental
Relations prior to submission to the Legislature.

Responsible Party: President

X.  Amending Policy. The President may amend this policy as necessary for campus safety,
to include permanently designating new or additional locations where the carrying of
concealed handguns on campus premises is prohibited. Any prohibition must be based
on specific safety considerations, the nature of the student population, and the
uniqueness of the campus environment and may not generally prohibit or have the
effect of generally prohibiting license holders from carrying concealed handguns on
campus premises.

A. Arequest to amend this policy to permanently prohibit the carrying of a concealed
handgun must be submitted, in writing, to the University Policy Office.

B. The request must describe the specific factual reasons for the permanent
designation, including safety concern(s), the nature of the student population, and
any unique features or circumstances related to the building, part of a building, or
Activity that regularly takes place in the building. The request also should identify
other locations of the campus or Activities with similar characteristics where
concealed handguns are prohibited.

C. Therequest and proposed amendment must be posted on the University’s webpage
dedicated to the carrying of concealed handguns. Interested individuals must be
given a reasonable time and opportunity to comment on the request. Students,
faculty, and staff must be given the opportunity to comment in person before the
proposed amendment is submitted to the President for approval.

D. Any amendment to this policy that has the effect of restricting the lawful carrying
of a concealed handgun by a license holder must be submitted to the Board of
Regents within 90 days of the President’s approval, and will not take effect until
reviewed by the Board.

Responsible Party: President

References and Cross-references.

Tex. Gov’t Code, Chapter 411
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Tex. Penal Code, Chapter 30

Tex. Penal Code, Chapter 46

Tex. Educ. Code, section 51.231
Tex. Code. Crim. Proc., article 2.12

Forms and Tools.

campuscarry.unt.edu

Approved:
Effective:
Revised:
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Approved for Legal Sufficiency RLS 4.8.16

Policies of the University of North Texas Health Science Center
Chapter 04 -

Administration

4.xxx Carrying of Concealed Handguns on Campus

Policy Statement.

The University of North Texas Health Science Center is committed to providing a safe
environment for students, faculty, staff, and visitors, and to respecting the right of individuals
who are licensed to carry a concealed handgun where permitted by law. Individuals who are
licensed to carry may do so on campus premises except in locations and at Activities prohibited
by law or by this policy.

Application of Policy.

All faculty, staff, students, guests, and visitors, and individuals and organizations doing business
on or on behalf of the University of North Texas Health Science Center. This policy does not apply
to commissioned peace officers as defined in article 2.12 of the Texas Code of Criminal
Procedures.

Definitions.
1.  Activities. “Activities” means all functions, events, and programs on the University of
North Texas Health Science Center campus premises.

2. Biological hazard. “Biological hazard,” for purposes of this policy, means a biological
substance used in research or experimentation that poses a threat to the health of a
living organism, primarily that of a human, and is classified as biosafety level (BSL) 3
or 4 by the Center for Disease Control. Biological hazards can include medical waste
or samples of microorganisms.

3. Campus premises. “Campus premises” means all land, buildings and portions of
buildings owned or leased by the University.

4. Collegiate sports. “Collegiate sports” means intercollegiate, club, and intramural
athletic activities occurring on the campus premises.

5. Concealed handgun. “Concealed handgun” means a handgun, the presence of which
is not openly noticeable to the ordinary observation of a reasonable person.

6. Days. “Days” means business days.
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7. Employee. “Employee” means an individual at any component of the University of
North Texas System, who is hired in a full-time, part-time, or temporary capacity in a
faculty or staff position or in a position where the individual is required to be students
as a condition of employment.

8. Handgun. “Handgun” means any firearm that is designed, made, or adapted to be
fired with one hand.

9. Interscholastic event. “Interscholastic event” means a function or program involving
elementary or secondary schools.

10. Large-scale event. “Large scale event” means a function or event, other than a
classroom or academic program, where attendance is reasonably anticipated to
exceed 200 individuals.

11.  License Holder. “License Holder” means a person issued a licensed to carry a handgun
(formerly called a “Concealed Handgun License”) by the Texas Department of Public
Safety under Chapter 411 of the Texas Government Code.

12.  Reviewing Official. “Reviewing Official” means the University official designated by
the President to review a decision to temporarily restrict the carrying of concealed
handguns on the campus premises.

13. Work Area. “Work area” means the place or places an individual performs assigned
duties as an employee of a component of the University of North Texas System.

Procedures and Responsibilities.

A. Open Carry Prohibited.

All persons, including License Holders, are prohibited from openly carrying a handgun on the
campus premises, including on any public driveway, street, sidewalk or walkway, parking lot,
parking garage or other parking area on the campus premises.

Responsible Party: All faculty, staff, students, guests, and visitors;
and individuals and organizations doing business on or on behalf of
the University of North Texas Health Science Center.

B. Carrying of Concealed Handgun by a License Holder.

1. Rightto Carry. A License Holder may carry a concealed handgun while on the campus
premises (including public driveways, streets, sidewalks or walkways, parking lots,
parking garages and other parking areas) and in University of North Texas Health
Science Center passenger transportation vehicles, unless prohibited by state or
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federal law, or by this policy. License Holders are responsible for knowing areas
where carrying a concealed handgun is prohibited where notice is not required to be
posted.

2. Intoxication. A License Holder may not carry a concealed handgun while intoxicated.

3. Display of Concealed Handgun. A License Holder may not carry a partially or wholly
visible handgun, or intentionally or knowingly display a handgun in plain view of
another person, even if holstered, on the campus premises, including public
driveways, streets, sidewalks or walkways, parking lots, parking garages or other
parking areas on the premises of the University of North Texas Health Science Center.

4. Requirement to Display License. A License Holder must display his or her license to
carry when directed by a law enforcement officer in accordance with section 411.205
of the Texas Government Code. Otherwise, an individual is not required to disclose
whether he or she is a License Holder in order to participate in any program or service
offered by the University of North Texas Health Science Center, except as required by
law.

Responsible Party: License Holder(s).

C. Carrying of Concealed Handguns by Employees.

An employee who lawfully holds a license to carry may carry a concealed handgun into his or
her work area, except at locations and Activities prohibited by this policy, but is not
authorized to use the weapon in the course and scope of performing his or her duties. An
employee whose possession, storage, or use of a handgun results in personal injury or
property damage is personally liable for the injury or damage, and is not entitled to immunity
under section 411.208 of the Government Code or any other immunity to which the individual
may be otherwise entitled as a University of North Texas Health Science Center employee.

Responsible Party: License Holder(s).

D. Locations and Activities where Concealed Handguns are Prohibited.

A License Holder is prohibited from carrying a concealed handgun onto the campus premises
where prohibited by law and where prohibited by this policy based on the nature of the
student population, specific safety concerns, and uniqueness of the campus environment.

Concealed handguns are prohibited:

1. at a location where an interscholastic event is taking place as prohibited under
section 46.035(b)(2) of the Texas Penal Code;

2. at a location used as a church, synagogue, or other established place of religious
worship as prohibited under section 46.035(b)(6) of the Texas Penal Code;

3

Page 93 of 525



3. at a location designated as a polling place on the day of a federal, state, or local
election, including while early voting is in progress as set out in section 46.03(a)(2)
of the Texas Penal Code;

4. at alocation where the campus premises are used by a court unless the handgun
is carried pursuant to written regulation or written authorization of the court in
accordance with section 46.03(a)(3) of the Texas Penal Code;

5. in a nonpublic, secure portion of the University of North Texas Health Science
Center Police Department used to conduct official business as prohibited under
section 411.207(b) of the Texas Government Code;

6. inalaboratory where biological hazards, as defined by this policy, are present;

7. in an area where equipment that is incompatible with metallic objects is present
(such as magnetic resonance imaging machines);

8. where state or federal law or contract, at the sole discretion of the state or federal
government or organization with whom the contract is entered, requires
exclusion of a handgun in a specific location and the exclusion does not generally
prohibit or have the effect of generally prohibiting License Holders from carrying
concealed handguns on the campus premises;

9. where services to minors are provided, specifically the daycare center located at
3620 Modlin Avenue;

10. at a location where a student disciplinary proceeding is being conducted;

11.in all areas where pediatric services are performed, specifically UNT Health
Science Center clinics and the Mobile Pediatric Clinic excluding all common areas
such as waiting areas/lobbies and public restrooms; and

12. in all locations where medical or patient care services are provided, excluding all
common areas such as waiting areas/lobbies and public restrooms.

Responsible Party: License Holder(s).

E. Obligation to Provide Notice Where Concealed Handguns are Prohibited.
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The University of North Texas Health Science Center shall provide notice at all locations and
Activities where concealed handguns are prohibited under this policy and may post notice
where handguns are expressly prohibited but where notice is not required to be posted by
law. The language of the notice, which is set out in section 30.06 of the Texas Penal Code,
shall not be altered in any way unless revised by state law. Any individual who without
authorization, tampers with, defaces, modifies or removes a notice provided pursuant to this
policy is subject to disciplinary action, including trespass from campus, suspension,
termination of employment or a business relationship, and is subject to criminal prosecution.

1. Notice required under this policy must read:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property
with a concealed handgun.

2. Notice must be provided in writing and on a card or other document in both English
and Spanish. When notice is posted at a location, the sign must appear in contrasting
colors with block letters at least one (1) inch in height, displayed in a conspicuous
manner that is clearly visible to the public, and at a sufficient distance from the
location or Activity to inform a License Holder that entry on the property or presence
at the Activity with a concealed handgun is prohibited.

3. The University shall publish this policy annually in the policy manual and student
handbook, and on a webpage dedicated to the carrying of concealed handguns on
campus premises.

4. Contracts for use of the campus premises shall include pertinent provisions of this
policy.

Responsible Party:  University of North Texas Health Science
Center.

F. Temporarily Prohibiting Concealed Handguns on Campus Premises.

1. The University of North Texas Health Science Center Chief of Police may prohibit the
carrying of concealed handguns at Activities held in the Carl E. Everett Education &
Administration Building Atrium (EAD 100) and the Medical Education and Training
Building (MET) for a temporary period when a specific threat of violence or other
safety considerations present a reasonable threat to health or safety. A temporary
restriction at these locations shall last only as long as necessary to promote safety and
in no instance shall the prohibition last more than seventy-two (72) hours.

2. The University of North Texas Health Science Center Chief of Police may prohibit the
carrying of concealed handguns on the campus premises:
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a. When it reasonably appears there is a threat of injury to human life,
destruction to Health Science Center property, or a threat or willful
destruction of the Health Science Center operation as defined in section
51.231 of the Education Code,, or

b. upon receipt of credible information of imminent injury to human life or
destruction to Health Science Center property.

Responsible Party:  University of North Texas Health Science
Center Chief of Police.

H. Procedure for Requesting Temporary Prohibition of Concealed Handguns.

1. Review of Decision to Temporarily Restrict Carrying of Concealed Handgun.

1. A License Holder may request review of the decision to temporarily prohibit the
carrying of a concealed handgun.

2. The request must be submitted in writing to the Reviewing Official and describe
why allowing concealed handguns at the location or Activity does not present a
safety concern.

3. The Reviewing Official may request additional information and must notify the
License Holder of the decision no later than two (2) days after receiving the
request for review. The notice must provide the reason(s) for the decision.

4. The decision of the Reviewing Official is final.

Responsible Party:  All faculty, staff, students, guests, and visitors; and
individuals and organizations doing business on or on behalf of the
University of North Texas Health Science Center, Reviewing Official.

Sanctions for Violating this Policy.

Any individual who violates this policy is subject to disciplinary action to include trespass from
campus, suspension, or termination of employment or a business relationship, and is subject
to criminal prosecution.

Responsible Party: All faculty, staff, students, guests, and visitors; and
individuals and organizations doing business on or on behalf of the
University of North Texas Health Science Center.

J. Report to Legislature.
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The University of North Texas Health Science Center shall prepare a report for the Texas
Legislature describing the rules adopted to regulate the carrying of concealed handguns on
campus and the reasons for the rules not later than September 1, 2016 and every even-
numbered year thereafter.

The report will be submitted to the Chancellor and Vice Chancellor for Governmental
Relations prior to submission to the Legislature.

Responsible Party: President.

K. Amending Policy.

The President may amend this policy as necessary for campus safety, to include permanently
designating new or additional locations where the carrying of concealed handguns on campus
premises is prohibited. Any prohibition must be based on specific safety considerations, the
nature of the student population, and the uniqueness of the campus environment; and may not
generally prohibit or have the effect of generally prohibiting License Holders from carrying
concealed handguns on campus premises.

1. Arequestto amend this policy to permanently prohibit the carrying of a concealed
handgun must be submitted, in writing, to the University policy office.

2. The request must describe the specific factual reasons for the permanent
designation, including safety concern(s), the nature of the student population, and
any unique features or circumstances related to the building, part of a building, or
Activity that will regularly take place in the building. The request also should
identify other locations of the campus or Activities with similar characteristics
where concealed handguns are prohibited.

3. The request and proposed amendment must be posted on the University of North
Texas Health Science Center’s webpage dedicated to the carrying of concealed
handguns. Interested individuals must be given a reasonable time and
opportunity to comment on the request. Students, faculty, and staff must be
given the opportunity to comment in person before the proposed amendment is
submitted to the President for approval.

4. Any amendment to this policy that has the effect of restricting the lawful carrying
of a concealed handgun by a License Holder must be submitted to the Board of
Regents within 90 days of the President’s approval, and will not take effect until
reviewed by the Board.

Responsible Party: President.
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References and Cross-references.

Tex. Gov't Code, Chapter 411

Tex. Penal Code, Chapter 30

Tex. Penal Code, Chapter 46

Tex. Educ. Code, section 51.231
Tex. Code. Crim. Proc., article 2.12

Approved:
Effective:
Revised:

Page 98 of 525



Approved for Legal Sufficiency — RLS 2.9.16

Chapter 12
Policies of the University of North Texas at Dallas P

Campus  Safety and

12.006 Carrying of Concealed Handguns on Campus Security

Policy Statement. The University of North Texas at Dallas is committed to providing a safe
environment for students, faculty, staff, and visitors, and to respecting the right of individuals
who are licensed to carry a handgun where permitted by law. Individuals who are licensed to
carry may do so on campus premises except in locations and at Activities prohibited by law or
by this policy.

Application of Policy. All faculty, staff, students, guests, visitors and individuals and
organizations doing business on or on behalf of the University of North Texas at Dallas. This
policy does not apply to commissioned peace officers as defined in article 2.12 of the Texas
Code of Criminal Procedures.

Definitions.

1.  Activities. “Activities” means all functions, events, and programs on the University of
North Texas at Dallas campus premises.

2. Biological hazard. “Biological hazard,” for purposes of this policy, means a biological
substance used in research or experimentation that poses a threat to the health of a
living organism, primarily that of a human, and is classified as biosafety level (BSL) 3
or 4 by the Center for Disease Control. Biological hazards can include medical waste
or samples of microorganisms.

3. Campus premises. “Campus premises” means all land, buildings and portions of
buildings owned or leased by the University.

4. Collegiate sports. “Collegiate sports” means intercollegiate, club, and intramural
athletic activities occurring on the campus premises.

5. Concealed handgun. “Concealed handgun” means a handgun, the presence of
which is not openly noticeable to the ordinary observation of a reasonable person.

6. Days. “Days” means business days.

7. Employee. “Employee” means an individual at any component of the University of
North Texas System who is hired in a full-time, part-time, or temporary capacity in a
faculty or staff position or in a position where the individual is required to be a
student as a condition of employment.
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8. Handgun. “Handgun” means any firearm that is designed, made, or adapted to be
fired with one hand.

9. Interscholastic event. “Interscholastic event” means a function or program involving
elementary or secondary schools.

10. Large-scale event. “Large scale event” means a function or event, other than a
classroom or academic program, where attendance is reasonably anticipated to
exceed 200 individuals.

11. License Holder. “License Holder” means a person issued a License to Carry a
Handgun (formerly called a “Concealed Handgun License”) by the Texas Department
of Public Safety under Chapter 411 of the Texas Government Code.

12.  Reviewing Official. “Reviewing Official” means the University official designated by
the President to review a decision to temporarily restrict the carrying of concealed
handguns on the campus premises.

13. Work Area. “Work area” means the place or places an individual performs assigned
duties as an employee of a component of the University of North Texas System.

Procedures and Responsibilities.

A. Open Carry Prohibited.

All persons, including License Holders, are prohibited from openly carrying a handgun on
the campus premises, including on any public driveway, street, sidewalk or walkway,
parking lot, parking garage or other parking area.

B. Carrying of Concealed Handgun by a License Holder.

1. Right to Carry. A License Holder may carry a concealed handgun while on the campus
premises (including public driveways, streets, sidewalks or walkways, parking lots,
parking garages and other parking areas) and in University of North Texas at Dallas
passenger transportation vehicles unless prohibited by state or federal law, or by this
policy. License Holders are responsible for knowing areas where carrying a concealed
handgun is prohibited where notice is not required to be posted.

2. Intoxication. A License Holder may not carry a concealed handgun while intoxicated.

3. Display of Concealed Handgun. A License Holder may not carry a partially or wholly
visible handgun, or intentionally or knowingly display a handgun in plain view of another
person, even if holstered, on the campus premises, including public driveways, streets,
sidewalks or walkways, parking lots, parking garages or other parking areas on the
premises of the University of North Texas at Dallas.
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4. Requirement to Display License. A License Holder must display his or her License to
Carry when directed by a law enforcement officer in accordance with section 411.205 of
the Texas Government Code. Otherwise, an individual is not required to disclose
whether he or she is a License Holder in order to participate in any program or service
offered by the University of North Texas at Dallas, except as required by law.

C. Carrying of Concealed Handgun by Employees.

An employee who lawfully holds a License to Carry may carry a concealed handgun into his
or her work area, unless restricted by this policy, but is not authorized to use the weapon in
the course and scope of performing his or her duties. An employee whose possession,
storage, or use of a handgun results in personal injury or property damage is personally
liable for the injury or damage, and is not entitled to immunity under section 411.208 of the
Government Code or any other immunity to which the individual may be otherwise entitled
as a University employee.

D. Locations and Activities where Concealed Handguns are Prohibited.

A License Holder is prohibited from carrying a concealed handgun onto the campus
premises where prohibited by law and where prohibited by this policy based on the nature
of the student population, specific safety concerns, and uniqueness of the campus
environment.

1. Concealed handguns are prohibited:

a. at a location where a high school, collegiate, or professional sporting event or
interscholastic event is taking place as prohibited under section 46.035(b)(2) of
the Texas Penal Code; or where a sports club or intramural athletic competition
is taking place, specifically the volleyball and basketball courts and soccer field;

b. at alocation used as a church, synagogue, or other established place of religious
worship as prohibited under section 46.035(b)(6) of the Texas Penal Code;

c. at alocation designated as a polling place on the day of a federal, state, or local
election, including while early voting is in progress as set out in section
46.03(a)(2) of the Texas Penal Code;

d. at a location where the campus premises is used by a court unless the handgun
is carried pursuant to written regulation or written authorization of the court in
accordance with section 46.03(a)(3) of the Texas Penal Code;

e. in a nonpublic, secure portion of the University of North Texas at Dallas Police
Department used to conduct official business as prohibited under section
411.207(b) of the Texas Government Code;
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f. at a location where mental health services are provided, specifically the
Community Counseling Clinic and the offices of UNT Dallas faculty and staff who
provide mental health counseling as part of their official responsibilities;

g. inalaboratory that contains containerized combustibles, flammables, corrosives,
or natural gas outlets, or where biological hazards, as defined by this policy, are
present;

h. where state or federal law or contract, at the sole discretion of the state or
federal government or organization with whom the contract is entered, requires
exclusion of a handgun in a specific location and the exclusion does not generally
prohibit or have the effect of generally prohibiting License Holders from carrying
concealed handguns on the campus premises; and

i. atalocation where a student disciplinary proceeding is being conducted.

2. Concealed handguns are prohibited at the following Activities:

a. university and high school graduations; and
b. where alcoholic beverages are available or served.

Responsible Party: ~ UNT Dallas Police Department

E. Obligation to Provide Notice Where Concealed Handguns are Prohibited.

The University shall provide notice at all locations and Activities where concealed handguns
are prohibited under this policy and may post notice where handguns are expressly
prohibited but where notice is not required to be posted by law. The language of the notice,
which is set out in section 30.06 of the Texas Penal Code, shall not be altered in any way
unless revised by state law. Any individual who without authorization, tampers with,
defaces, modifies or removes a notice provided pursuant to this policy is subject to
disciplinary action, including trespass from campus, suspension, termination of employment
or a business relationship, and is subject to criminal prosecution.

1. Notice required under this policy must read:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter
411, Government Code (handgun licensing law), may not enter this
property with a concealed handgun.

2. Notice must be provided in writing and on a card or other document in both English
and Spanish. When notice is posted at a location, the sign must appear in
contrasting colors with block letters at least one (1) inch in height, displayed in a
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conspicuous manner that is clearly visible to the public, and at a sufficient distance
from the location or Activity to inform a License Holder that entry on the property or
presence at the Activity with a concealed handgun is prohibited.

3. The University shall publish this policy annually in the policy manual and student
handbook, and on a webpage dedicated to the carrying of concealed handguns on
campus premises.

4. Contracts for use of the campus premises shall include pertinent provisions of this
policy.

Responsible Party: ~ UNT Dallas Police Department

F. Temporarily Prohibiting Concealed Handguns on Campus Premises.

1. The President or President’s designee may prohibit the carrying of concealed
handguns for up to seventy-two (72) hours in order to promote safety on the
campus premises:

a. when the Activity has a history for violence; or

b. where a large-scale activity, due to the uniqueness of the campus environment,
specific threat of violence, or other safety considerations present a reasonable
threat to health or safety.

2. The University Chief of Police may prohibit the carrying of concealed handguns on
the campus premises:

a. when it reasonably appears there is threat of injury to human life, destruction to
university property, or a threat of willful disruption of orderly operation of the
university as defined in section 51.231 of the Education Code, or

b. upon receipt of credible information of imminent injury to human life or
destruction to university property.

3. Review of Decision to Temporarily Restrict Carrying of Concealed Handgun.

a. A License Holder may request review of the decision to temporarily prohibit the
carrying of a concealed handgun.

b. The request must be submitted in writing to the Reviewing Official and describe
why allowing concealed handguns at the location or Activity does not present a
safety concern.
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c. The Reviewing Official may request additional information and must notify the
License Holder of the decision no later than two (2) days after receiving the
request for review. The notice must provide the reason(s) for the decision.

d. The decision of the Reviewing Official is final.

Responsible Party:  Reviewing Official

G. Sanctions for Violating this Policy.

Any individual who violates this policy is subject to disciplinary action to include trespass
from campus, suspension, or termination of employment or a business relationship, and is
subject to criminal prosecution.

Responsible Party: UNTD Police Department, Human Resources Office,
and Dean of Students

H. Report to Legislature.

The University of North Texas at Dallas shall prepare a report for the Texas Legislature
describing the campus rules adopted to regulate the carrying of concealed handguns on
campus and the reasons for the rules, not later than September 1, 2016 and every even-
numbered year thereafter.

The report will be submitted to the Chancellor and Vice Chancellor for Governmental
Relations prior to submission to the Legislature.

Responsible Party: President

I. Amending Policy.

The President may amend this policy as necessary for campus safety, to include
permanently designating new or additional locations where the carrying of concealed
handguns on campus premises is prohibited. Any prohibition must be based on specific
safety considerations, the nature of the student population, and the uniqueness of the
campus environment; and may not generally prohibit or have the effect of generally
prohibiting License Holders from carrying concealed handguns on campus premises.

1. A request to amend this policy to permanently prohibit the carrying of a
concealed handgun must be submitted, in writing, to the University Policy Office.

2. The request must describe the specific factual reasons for the permanent
designation, including any safety concern(s), the nature of the student
population, and any unique features or circumstances related to the building,
part of a building, or Activity that will take place regularly in the building. The
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request also should identify other locations of the campus or Activities with
similar characteristics where concealed handguns are prohibited.

3. The request and proposed amendment must be posted on the University’s
webpage dedicated to the carrying of concealed handguns. Interested
individuals must be given a reasonable time and opportunity to comment on the
request. Students, faculty, and staff must be given the opportunity to comment
in person before the proposed amendment is submitted to the President for
approval.

4. Any amendment to this policy that has the effect of restricting the lawful
carrying of a concealed handgun by a License Holder must be submitted to the
Board of Regents within 90 days of the President’s approval, and will not take
effect until reviewed by the Board.

Responsible Party: President

References and Cross-references.

TEX. Gov'T CoDE, CHAPTER 411

TEX. PENAL CoDE, CHAPTER 30

TEX. PENAL CODE, CHAPTER 46

Tex. Educ. Code, section 51.231
Tex. Code. Crim. Proc., article 2.12

Forms and Tools.

Approved:
Effective:
Revised:
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Board Briefing

Committee: Academic Affairs &
Student Success

Date Filed: January 20, 2016

Title: Approval of University of North Texas, University of North Texas Health Science Center,
University of North Texas at Dallas, and UNT System Administration policies related to
Prohibiting Sexual Harassment, Sexual Violence, and Retaliation

Background:

In 2015, the Texas Legislature enacted House Bill 699 requiring institutions of higher education
to adopt policies that address sexual assault on campus. The law prescribes that sexual assault
policies include definitions of prohibited behavior and sanctions that may be imposed for
violation of the policy; contain protocols for reporting and responding to reports of sexual assaults
received by institution officials; publish the policy in student and employee handbooks; and create
and maintain a web page that is dedicated solely to the policy. Inaddition, HB 699 mandates that
institutions require entering freshman and undergraduate transfer students to attend education
on the policy before or during their first semester on campus. The bill requires the Board of
Regents to approve the policies before final adoption by the institutions.

The campuses are taking a comprehensive approach to addressing sexual assault and other forms
of sexual misconduct by proposing policies that meet the requirements of HB 699 as well as the
requirements of federal laws that are intended to prevent and remediate sexual misconduct in the
educational and work environments. These laws include Title IX of the Higher Education
Amendments, Title VII of the Civil Rights Act of 1964, the Clery Act, and the Violence Against
Women Act. The proposed policies also incorporate certain requirements of Regents Rule
04.1100 by protecting individuals who report or participate in investigations of suspected
wrongdoing from retaliation and by requiring employees to fully cooperate in investigations of
suspected wrongdoing. The campuses coordinated their policy development to include similar
definitions and protocols, which will allow for consistent interpretation, application and
enforcement of sexual assault policies across the System.

Under the proposed policies, universities may address prohibited misconduct whether it occurs
on or off campus when the behavior is reasonably likely to have an adverse effect on the
institution. As required by HB 699, the policies include definitions of prohibited behavior,
including sexual assault, and set out sanctions that can be imposed for violating a policy. The
policies direct individuals to contact the police in emergencies, and informs students and
employees where they can report prohibited misconduct, including using the compliance hotline
if they wish to remain anonymous. All employees and individuals who act on behalf of the System
and its institutions are required to report sexual violence and sexual harassment to campus
officials who are authorized to take immediate action. The policies create a safe-harbor for
employees who, because of their professional licensure and job responsibilities, are prohibited
from disclosing reports made to them in confidence.
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The proposed policies also contain detailed protocols to facilitate the timely and equitable
resolution of reports of sexual misconduct, to include provisions that: protect the confidentiality
of survivors of sexual assault to the extent allowed under state and federal laws; require prompt
review of all reports of sexual assault and sexual harassment; protect individuals who report
prohibited misconduct as well as those who are accused of engaging in misconduct; require
investigation of all credible reports of sexual misconduct to be completed within 45 days; and
outline procedures for imposing sanctions if a person is found to have engaged in prohibited
conduct.

In addition to requiring freshman and undergraduate transfer students receive education and
awareness training during their first semester on campus, the policies require student
organizations to conduct training for their members, and encourages all students to participate in
training each year. Employees are required to participate in training within their first 30 days of
employment and every two years thereafter, as currently required by state regulation. The policies
prohibit employees who fail to comply with the training requirement from receiving a salary
increase during the year in which their training expires. Further, a general enforcement provision
allows for the suspension of students, termination of employees, and termination of business
relationships of other individuals who violate any provision of the policy.

Also included for the Board’s approval is the UNT System Administration employee policy that
complies with the requirements of HB 699. The System Administration policy is similar in style
and content to the campus employee policies.

The Board has the authority to approve policies related to Prohibiting Sexual Harassment, Sexual
Violence, and Retaliation before final adoption by the Institutions under section 105.101 of the
Texas Education Code, which grants to the Board the power to adopt rules and policies for the
administration of the Board’s powers and duties.

Financial Analysis/History:

There are no fiscal implications related to the adoption of these policies.

Digitally signed by Janet Waldron
DN: cn=Janet Waldron, o=UNT System,

Janet Waldron s hncelorforfinance,

email=janet.waldron@untsystem.edu, c=US
Date: 2016.02.17 13:59:00 -06'00'

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel. Nancy S. Foote o

Vice Chancellor/General Counsel

Schedule:

Effective immediately upon Board approval.

Recommendation:

It is recommended that the Board adopt the policies as set forth in the attachments to this
briefing and order.
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Recommended By:

Rosemary R. Haggett

Vice Chancellor for Academic Affairs
& Student Success

Digitally signed by Lee Jackson

Lee DN: cn=Lee Jackson, o=UNT
System, ou=0ffice of the
Chancellor,
email=lee.jackson@untsystem.edu,

Jackson &

Date: 2016.02.18 11:37:00 -06'00"

Chancellor

Attachments Filed Electronically:

a) UNT Student Policy Prohibiting Sexual Harassment, Sexual Violence, and Retaliation

Policy

b) UNT Employee Policy Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation

¢) UNTHSC Student Policy Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation

d) UNTHSC Employee Policy Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation

e) UNTD Student Policy Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation

f) UNTD Employee Policy Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation

g) UNT System Administration Policy Prohibiting Sexual Harassment, Sexual Violence,
and Retaliation
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Board Order

Title: Approval of University of North Texas, University of North Texas Health Science Center,
University of North Texas at Dallas, and UNT System Administration policies related to
Prohibiting Sexual Harassment, Sexual Violence, and Retaliation

At an official meeting of the Board of Regents of the University of North Texas System
properly posted and held on February 25-26, 2016, pursuant to a motion made by
Regent and seconded by Regent , the Board approved
the motion presented below:

Whereas, each institution of higher education must adopt a policy concerning campus
sexual assault in order to comply with House Bill 699, and

Whereas, the attached policies contain definitions of prohibited behaviors, sanctions for
violations, and protocols for reporting and responding to reports of sexual assault, and

Whereas, the attached policies require they be made available to students, faculty and
staff, by publication in student and employee handbooks and on webpages dedicated
solely to the policies, and

Whereas institutions of higher education must provide sexual assault prevention and
awareness education to entering freshman and undergraduate transfer students during
the first semester in which the student is enrolled at the Institution, and

Whereas, approval of the policies is necessary to comply with House Bill 699,

Now, Therefore, the Board of Regents authorizes and approves the following:

1. Approval of UNT, UNTHSC, UNT Dallas, and UNT System Administration
policies related to Prohibiting Sexual Harassment, Sexual Violence, and
Retaliation as set forth in the attachments to this item.

VOTE: ayes _____ nays ____ abstentions

BOARD ACTION:
Attested By: Approved By:

Rosemary R. Haggett, Secretary Brint Ryan, Chairman
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Board of Regents Board of Regents
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Policies of the University of North T
olicies of the University of North Texas Chapter 7

Prohibition of Sexual Harassment, Sexual Misconduct,
Dating Violence, Domestic Violence, Stalking and Student Affairs
Retaliation by Students

07.300

Policy Statement. The University of North Texas is committed to maintaining a safe
educational environment that is conducive to students achieving their full potential and that
allows all individuals to fully participate in the benefits and privileges the University has to
offer, free from prohibited misconduct and retaliation for assisting the University in maintaining
this environment. Conduct that is inconsistent with this policy is unacceptable at any location,
program or activity associated with the University.

Application of Policy. This policy applies to all students, applicants for admission, and student
organizations at any location, program or activity associated with the University of North Texas.
The University may take action when conduct that is prohibited under this policy occurs off-
campus and adversely affects or has a reasonable likelihood of adversely affecting the academic
environment, and as otherwise permitted under the Code of Student Conduct.

Definitions.

1. Code of Student Conduct (“the Code”). “Code of Student Conduct (“the Code”)” means
standards of conduct established to convey expectations of behavior at University of North
Texas and procedures established to provide a full and fair opportunity for review of alleged
student misconduct.

2. Complainant. “Complainant” means an individual who may have been the subject of
conduct prohibited under this policy regardless whether the individual reports the conduct.

3. Confidential Employee. “Confidential Employee” means University of North Texas
employee who is not obligated to disclose reports of prohibited misconduct as required
under this policy based on the requirement of the employee’s professional licensure and
the nature of her or his official responsibilities with the University. Confidential Employee,
as defined in this policy, includes but is not limited to: licensed professional mental health
counselors and health care professionals working in those capacities for the University and
the employees they supervise, sexual assault advocates as defined in section 420.071 of the
Texas Government Code, and attorneys and employees in the UNT System Office of General
Counsel. Faculty, staff and other employees who are licensed mental health workers,
licensed medical workers, or licensed attorneys but who are not employed in that capacity
by the University, such as faculty members in psychology, social work, nursing, etc., are not
Confidential Employees under this policy.

4. Consent. “Consent” means words or actions that show an active, knowing and voluntary
agreement to engage in sexual activity. Consent cannot be gained by force, coercion,
manipulation, threats, or by taking advantage of the incapacitation of another when the
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10.

11.

12.

13.

14.

15.

student knows or reasonably should have known of such incapacity by use of alcohol or drugs.
Consent is absent when the activity in question exceeds the scope of previously given
consent. Consent may be revoked at any time.

Dating Violence. “Dating Violence” means a physical act perpetrated against a person’s will
by a person who is or has been in a social relationship of a romantic or intimate nature with
the complainant.

Days. “Days” means calendar days unless otherwise stated in this policy.

Domestic Violence. “Domestic Violence” means an act of violence committed against a family
member, a household member, a current or former spouse, a child of a current or former
spouse, a person with whom the Respondent has a child or children, a child of the
Respondent, a family member of the Respondent by blood, marriage or adoption, or
someone with whom the Respondent lives.

Employee. “Employee” means an individual who is employed part-time, full-time, orin a
temporary capacity as faculty or staff, or who is required to be a student as a condition of
employment.

Gender. “Gender” means an individual’s socially-constructed status based on the
behavioral, cultural, or psychological traits typically associated with societal attribution of
masculinity and femininity, typically related to one’s assigned sex at birth.

Gender Expression. “Gender Expression” means the manner in which an individual
expresses gender through appearance, behavior, or mannerisms; whether the person’s
expression is same as the individual’s gender identity or the sex the individual was assigned
at birth.

Gender Identity. “Gender Identity” means the gender with which an individual identifies
psychologically, regardless of the sex the individual was assigned at birth.

Greater Weight of the Evidence. “Greater Weight of the Evidence” means the amount of
information necessary to establish whether an allegation is more likely than not to have
occurred (i.e., more likely true than not true). Greater weight of the evidence also is
referred to as the preponderance of the evidence

Good Faith. “Good Faith” means a reasonable belief that reported conduct or behavior is
prohibited under this policy. Good faith is based on the reporting individual’s education,
training, and experience.

No-Contact Order. “No-Contact Order” means an administrative directive issued by an
authorized official of the University of North Texas that prohibits contact or communication
between two or more individuals or between an individual and an organization.

Notice of Complaint. “Notice Complaint” means the initial document in the student

disciplinary process that notifies a student of alleged misconduct and of the obligation to
meet with the Dean of Students to discuss a possible violation of the Code of Student
Conduct and potential sanctions.
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16.

17.

18.

19.

20.

21.

22,

Prohibited Misconduct. “Prohibited Misconduct” means sexual assault, sexual harassment,

any other form of nonconsensual sexual conduct, dating violence, domestic violence, or
stalking.

Reconsideration. “Reconsideration” means an opportunity for a student to present new

information to the Dean of Students in order to modify a finding of misconduct and/or a
sanction imposed through the student conduct process.

Respondent. “Respondent” means an individual or organization identified as possibly
having engaged in conduct prohibited under this policy regardless whether a formal
complaint is made.

Retaliation. “Retaliation” means any action, treatment or condition likely to dissuade a
reasonable person from reporting or causing to report or participating in an investigation of
a suspected violation of this policy from filing a criminal complaint, or from accessing
services provided under this policy, including an action that affects an individual’s
educational or other relationship with the University, or an employee’s term or condition of
employment, including compensation, promotion, transfer, work assignment, or
performance evaluation.

Sexual Assault. “Sexual Assault” means the intentional or knowing penetration, no matter
how slight, of the vagina or anus with any body part or object, or oral penetration by a sex
organ of another person, without consent of the complainant. The term sexual assault also
is referred to as rape.

Sexual Contact. “Sexual Contact” means the non-consensual touching of the body parts of
another person for the purpose of sexual gratification.

Sexual Harassment. “Sexual Harassment” means unwelcome conduct of a sexual nature,
whether toward a person of the same or opposite sex, such as unwelcome sexual advances,
requests for sexual favors, and other verbal, nonverbal, or physical conduct of a sexual
nature, disparagement of members of one sex, or other conduct of a sexual nature, even if
said in a joking manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly a term
or condition of an individual’s education;

b. submission to or rejection of such conduct is used as the basis for or as a factor in a
decision affecting an individual’s education; or

c. the conduct, even if it is infrequent or not severe, is such that the individual who is
subjected to the conduct and a reasonable student would find that the conduct has the
purpose or effect of interfering with a student’s academic or professional performance
or creates an intimidating, hostile or offensive educational or work environment.

Sexual harassment takes many forms; examples of which include but are not limited to:

a. sexual exploitation of a relationship between individuals of unequal power and
authority,
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23.

24,

25.

26.

27.

28.

b. sexual exploitation of a relationship between peers and students that could affect the
workplace or educational environment,

c. repeated and unwanted requests for dates, sexual flirtations, or propositions of a sexual
nature,

d. subtle pressure for a sexual relationship,
e. sexual remarks about a person's clothing, body or sexual activities,
f. unnecessary touching, patting, hugging, or brushing against a person's body,

g. direct or implied threats that submission to sexual advances will affect or be a condition
of employment, work status, grades, or letter of recommendation,

h. physical or sexual assault, or sexual violence,

i. conduct of a sexual nature that causes humiliation or discomfort, such as use of
inappropriate terms of address,

j. sexually explicit or sexist comments, questions or jokes, and
k. conduct of a sexual nature that creates a hostile work or educational environment.

Sexual Orientation. “Sexual Orientation” means the inclination of one’s intimate, emotional
or sexual interest toward a member of the same, opposite or both sexes.

Sexual Violence. “Sexual Violence” means a physical sexual act perpetrated against a
person’s will, or when a person is so incapacitated that they are incapable of giving consent
due to the use of drugs or alcohol, or where a person is incapable of giving consent due to
an intellectual or other disability (including sexual assault). Sexual violence is a form of
sexual harassment.

Stalking. “Stalking” means a course of conduct directed at a specific person that would
cause a reasonable person to fear for his or her safety or the safety of others, or to suffer
substantial emotional distress. A course of conduct means two or more acts in which a
person directly, indirectly or through another person, by any action, method, device or
means, follows, monitors, observes, surveils, threatens, or communicates to or about a
person or interferes with a person’s property.

Student. “Student” means an individual who has applied for admission or readmission to
the University of North Texas; who is registered/enrolled in one or more courses for credit
at the University; or who currently is not enrolled at the University but has a continuing
academic relationship with University.

Survivor Advocate. “Survivor Advocate” means an individual employed by the University of
North Texas to provide advocacy services to a sexual assault survivor or a person claiming to
be a survivor, including information about on and off campus resources, counseling
services, health and safety programs, academic and on-campus housing options, protective
orders, crime victim compensation and other resources.

Title IX Coordinator. “Title IX Coordinator” means University of North Texas employee
designated by the President to implement, monitor, and enforce the University’s Title IX

Page 4 of 13

Page 114 of

525



program. In this policy, reference to the Title IX Coordinator also means the Coordinator’s
designee.

29. Unwelcome Conduct. “Unwelcome Conduct” means behavior or conduct that is not

implicitly or explicitly invited by a person and that the person regards as undesirable or
offensive at the time the behavior or conduct occurred.

Procedures and Responsibilities.

Reporting. The University of North Texas has established procedures that are sensitive to
students who report prohibited misconduct and retaliation. The University strongly
encourages all students to report behavior they believe to be in violation of this policy.

1. Reporting Prohibited Misconduct:

a. A student who believes the threat of sexual violence is imminent should
immediately call 911. A student may file a police report with campus police for
sexual violence occurring on campus or with local police for sexual violence
occurring off campus.

b. A student may report a suspected violation of this policy to the Dean of Students
and contact the office for assistance. If the Respondent is a student, the Dean of
Students will consider whether the alleged conduct violated the Code.

Responsible Party: Dean of Students.

c. A student may report a suspected violation of this policy to the Title IX Coordinator,
located in the Office of Institutional Equity and Diversity. The Title IX Coordinator
will monitor and regularly be updated on any investigation conducted by the Dean
of Students or interim protective measures put in place. The Title IX Coordinator is
responsible for informing the student of the right to file criminal charges, and for
informing the student of the availability of counseling and mental health resources,
survivor advocacy, legal assistance, visa and immigration assistance, and other
resources on and off campus. The Title IX Coordinator also will inform the student
of measures that can be taken to prevent contact with the suspected Respondent.

Responsible Party: Title IX Coordinator

d. Anonymous Reporting. Students or any individuals who wish to remain anonymous
may report a suspected violation of this policy to the University Institutional
Compliance office or to the UNT System Compliance Hotline.

Responsible Party: Compliance Office

2. Protection against Retaliation. Retaliation against a student or any person who reports
or encourages another to report prohibited misconduct or retaliation; who participates
in an investigation conducted under this policy; or who seeks assistance or guidance
from any University or external official to remediate a suspected violation of this policy
is strictly prohibited.
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Il. False and Bad Faith Reporting. Any student who makes a false report under this policy or
who makes a report in bad faith is subject to disciplinary action. A report is not false or
made in bad faith simply because the evidence from an investigation is insufficient to find
that a violation occurred.

I1l. Anonymity and Confidentiality.

1. Anonymity.

a. The University shall make every effort to protect from disclosure the identity of a
student who makes a report under this policy regardless whether the student ask for
her or his identity to be protected. If the Complainant asks that her or his identity
not be disclosed or that the complaint not be pursued, the University will take
reasonable steps to comply with the request as long as doing so does not prevent
the University from responding effectively under this policy. The Complainant will
be informed that such a request may limit the University’s ability to respond to the
report and that anonymity in the student conduct process cannot be assured.

b. The Title IX Coordinator will evaluate the Complainant’s request for anonymity along
with the University’s responsibility to provide a safe and respectful environment for
all students. In determining whether a request can be granted, the Title IX
Coordinator will consider:

i. the severity and nature of the allegation;

ii. whether the alleged behavior or conduct presents a threat to individuals other
than the student who makes the request;

iii. whether effective measures can be put in place to protect the student against
continued physical or psychological harm or retaliation;

iv. whether delaying an investigation could reasonably result in the destruction or
deterioration of potential evidence to prove or disprove the allegation; and

v. any other information that reasonably could influence the decision.
2. Confidentiality.

The University values the privacy of its students and will not disclose information more
broadly than necessary to respond appropriately under this policy and as required by law
and Regents Rules, which may impose obligations on employees to disclose reports of
prohibited misconduct made to them. When obligated to disclose information, University
faculty and staff will do so only as necessary to fulfill their official responsibilities.

IV. University Response and Interim Measures.

1. University Response to Complainant. Upon becoming aware that a student has been a
victim of prohibited misconduct, and depending on when the University receives a
report, the Title IX Coordinator or Dean of Students will:

a. provide the Complainant with information regarding access to medical care;
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k.

provide the Complainant with information about on and off campus mental health
resources;

assess any immediate safety needs the Complainant may have;
assist the Complainant contact campus or local police, if desired;

review whether the Complainant wants to remain anonymous and the steps the
University can take to protect anonymity and confidentiality;

inform the student that they are not required to file a complaint but that the
University may be required to investigate the allegation(s);

inform the Complainant of their right to file a complaint with the Title IX Coordinator
and with the U.S. Department of Education Office of Civil Rights;

assess the need to implement interim or long-term protective measures;

provide the Complainant a copy of the Code and this policy, and inform the
Complainant about timeframes for review or investigation, and resolution;

explain to the student that in addition to being interviewed by the designated
University official, the student may provide a written statement; and

take steps to protect the Complainant and others against retaliation as necessary.

University Response to Respondent. Upon receipt of a report that a student may have
violated this policy, the University will:

a.

notify the Respondent, in writing, of the existence and general nature of the
allegation(s) and this policy;

provide the Respondent a copy of the Code and this policy and inform the
Respondent about timeframes for review or investigation, and resolution;

provide the Respondent sufficient information, consistent with federal and state
privacy laws, to respond to the allegation(s);

explain to the Respondent that in addition to being interviewed by the designated
University official, the respondent may provide a written response to the
allegation(s);

inform the Respondent that retaliation against the Complainant or any individual
participating in an investigation will not be tolerated and can result in immediate
disciplinary action.

Interim Measures. The Dean of Students or Survivor Advocate, in consultation with Title
IX Coordinator, and other University officials or faculty as appropriate, may coordinate
action to protect the Complainant, the Respondent, and any other student against
conduct prohibited under this policy or further allegations of misconduct. Interim
measures also may be taken to ensure the prompt and efficient completion of an
investigation and resolution of the allegation(s). Interim measures are not disciplinary
in nature and must be consistent with other University policies. These measures may
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include but are not limited to changes in housing, changes in class schedules, issuance of
a no-contact directive to one or more students or student organizations, and issuance of
a no trespass directive as appropriate.

Responsible Party: Title IX Coordinator and Dean of Students

V. University and Off-Campus Resources.

Prompt intervention can help lessen the trauma that results from prohibited misconduct and
facilitate healing. In addition to the resources and services listed in this policy, other
information to assist students who experience prohibited misconduct can be found on the
University webpage at

http://deanofstudents.unt.edu/sexual violence policies sanctions and resources

1. On-Campus Resources. http://deanofstudents.unt.edu/resources 0

2. Off-Campus Resources. http://deanofstudents.unt.edu/resources 0

Responsible Party: Title IX Coordinator and Dean of Students

VI. Investigation and Resolution.

1. Timeline and Notifications.

a. The University will take timely action to stop behavior prohibited under this policy
and take appropriate action to prevent recurring misconduct.

b. The Title IX Coordinator and Dean of Students will communicate with each other
immediately upon receiving a report of a suspected violation of this policy and
throughout any investigation conducted under this policy. The offices will
coordinate with campus law enforcement as appropriate.

c. The Dean of Students will resolve allegations made under this policy within a
reasonable time, generally not to exceed sixty (60) days from receiving a report of
prohibited misconduct or retaliation except in exceptional circumstances as
determined by the Title IX Coordinator.

d. The Dean of Students will notify the Respondent of the report within five (5) days of
becoming aware of the allegation(s).

e. The Dean of Students will update the Complainant and Respondent, on the status of
the investigation regularly.

f. A criminal complaint or investigation will not preclude the University from taking
interim measures, initiating an investigation, or taking other appropriate actions
necessary to resolve a complaint made under this policy.

2. Review of Allegations and Possible Sanctions.

a. Mandatory Review of Reports. The Title IX Coordinator will review all allegations of
prohibited misconduct and retaliation to determine whether an investigation should
be conducted regardless whether a written complaint is made. If an investigation is
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determined to be necessary, the Dean of Students will investigate instances where
the Respondent is a student.

b. Sanctions. A student determined to have violated this policy may be placed on
disciplinary probation, suspended, expelled, issued a no-contact directive, or
trespassed from campus. In addition, conduct prohibited under this policy may
result in criminal charges and civil action.

Investigation.

a. Prompt, Fair and Equitable Investigation and Resolution. The Title IX Coordinator
will assure a prompt, fair, and equitable investigation and resolution; and the
Respondent and Complainant will be given the same opportunity to participate in an
investigation conducted under this policy.

b. Standard of Proof. The greater weight of the evidence standard will be used in
determining whether this policy has been violated.

Termination of Investigation without Finding a Policy Violation.

a. Termination of an Investigation. At any point during the investigation the Dean of
Students, in consultation with the Title IX Coordinator, may determine that there is
no basis to proceed with an investigation under this policy. In this instance, the Dean
of Students will notify the Complainant and the Respondent of the decision and
explain the reason for ending the investigation. The notice must be in writing and
consistent with applicable privacy laws.

b. Review of Decision to Terminate an Investigation. The Complainant may request the
Title IX Coordinator review the decision to end an investigation. A request for review
must be submitted in writing, generally within ten (10) days after receiving notice of
the decision. If a request for review is made, the Respondent will be informed and
given an opportunity to provide information before a decision is made whether to
reopen the investigation. The decision of the Title IX Coordinator is final.

c. Notice of Decision on Request to Reopen an Investigation. The Complainant and
Respondent will be notified, in writing, of the decision whether to reopen an
investigation. If an investigation is not reopened the Title IX Coordinator will inform
the Complainant that a complaint may be filed with the U.S. Department of Education
Office of Civil Rights and provide the student contact information for the agency.

Finding that the Policy was Violated.

a. Notifying the Title IX Coordinator. The Dean of Students will inform the Title IX
Coordinator immediately when an investigation finds that a student has violated this

policy.

b. Responsibility for Notifying the Respondent. The Dean of Students will notify the
Respondent of the outcome of the investigation. The notice shall include:

i. asummary of the investigation;
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ii. the specific section of the Code or applicable University policy that was
violated;

iii. possible sanctions for violating this policy;
iv. that the alleged misconduct will be resolved under the Code; and

v. the date by which the Respondent must meet with the Dean of Students to
discuss the alleged misconduct.

c. Responsibility for Notifying the Complainant. The Dean of Students will notify the
Complainant of the outcome of the investigation. The notice shall include:

i.  asummary of the investigation;
ii.  the date of any pending student conduct proceeding; and

iii.  information about the opportunity to participate in the student conduct
proceeding.

Responsible Party: Title IX Coordinator and Dean of Students

VII. Procedure for Resolving a Finding of Prohibited Misconduct.

1. Notifying the Respondent of Possible Misconduct. The Dean of Students or designee
will send the Respondent a Notice of Complaint and meet with the Respondent no more
than 60 days from the date an investigation determines the student has violated this
policy. Dates may be extended at the discretion of the Dean of Students or designee in
the interest of fairness.

2. Notice and Participation of the Complainant. The Dean of Student or designee will meet
with the Complainant within the same timeframe as the Respondent and allow the
student to present information related to the alleged misconduct, including the names
of possible witnesses, documents, and any other information that may assist in
determining whether the Respondent violated the Code.

3. Opportunity to Have Advisor. Both the Respondent and Complainant may be
accompanied by an individual of her or his choosing during any proceeding related to
the conduct process. Any individual who accompanies a Respondent or Complainant
may be present during proceedings but may not speak for or on behalf of the student. If
a Respondent is accompanied by an attorney, an attorney from the UNT System Office
of General Counsel may attend. The Respondent must notify the Dean of Students or
designee at least five (5) days prior to a proceeding if the Respondent will be
accompanied by an attorney. Conduct proceedings conducted pursuant to this policy
will not be delayed due to the inability of the Respondent’s attorney or other advisor to
attend a scheduled proceeding. The Dean of Students or designee will offer the
Respondent a list of advisors who are trained in the student conduct process for
advisory assistance. The Survivor Advocate may serve as an advisor to the Complainant
during the conduct process.
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10.

11.

12.

Evidence of Prior Sexual Activity. Information about prior sexual activity of the
Complainant or Respondent may not be introduced into any conduct proceeding except
for past sexual activity between the students that directly relates to the incident in the
Notice of Complaint.

Evidence of Voluntary Intoxication. Information concerning alcohol or drug use by the
Respondent at the time of the incident may not be offered as a defense and will not be
considered a mitigating factor.

Standard of Proof. The greater weight of the evidence standard will be applied in
determining whether a student violated the Code.

Conducting the Hearing. The Dean of Students is responsible for determining whether
there has been a violation of the Code, and if so, whether sanctions are appropriate.
The student may present relevant information regarding the alleged misconduct
including witness information, documents, or any other information that would assist
the Committee in determining whether a violation occurred.

Notifying Respondent and Complainant of Finding and Sanction(s). The Dean of
Students will notify the Respondent and the Complainant of the findings and any
sanctions imposed, in writing and on the same day. The notice will include the section
of the Code that was violated, the reason for decision, any sanctions imposed, and the
procedures for appealing the findings and sanctions. All notices must comply with the
requirements of the Family Education Rights and Privacy Act.

Hearing to Review Finding or Sanction by the Committee on Student Conduct. If the
Dean of Students or designee determines a Respondent has violated this policy and
assigns a sanction of disciplinary probation, suspension or expulsion, the student may
request a hearing by the Student Conduct Committee (the “Committee”) to review the
determination and sanctions. The Complainant also may request a review of a
determination or sanction when permitted under the Code. Any request for a hearing
must be made to the Chairperson of the Committee within three (3) days after being
informed of the determination.

Notice of Hearing. The Chairperson of the Committee will notify the Respondent and
Complainant of the date, time and location of the hearing.

Objecting to Members of the Committee. The Respondent and Complainant may
request that an individual not serve on the Committee based on a concern about the
person's ability to be objective and unbiased. The request must be in writing and must
provide the reason(s) the student believes the individual should not serve on the
Committee. The request may be made at any time prior to the start of the hearing. The
Chairperson of the Committee will decide whether to grant the request, and his or her
decision is final. If a request is granted and the number of members present falls below
four (4), the Chairperson will select another individual to serve on the Committee.

Disclosing Final Results of the Hearing. The Dean of Students will notify the Respondent
and Complainant of the final results of the hearing in writing. The notice must include a
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summary of the findings, regardless whether the Respondent is found to have violated
this policy, and the reason(s) for the decision. The Dean of Students may disclose the
final results of a conduct proceeding to other individuals if the University determines
the Respondent violated the Code by committing a crime of violence or a non-forcible
sex offense.

13. Review of Decision by Vice President for Student Affairs.

a. Upon request by the Respondent, Complainant, or Dean of Students, the Vice
President for Student Affairs may review the Committee’s finding and any sanction, if
the sanction is subject to review under the Code. The request for review must be
made in writing, state the reason(s) for review, and be submitted no later than three
(3) days after the Committee’s decision. The Vice President for Student Affairs may
request additional information from any person as needed to review the decision.

b. The Vice President for Student Affairs may uphold, modify or reject the decision of
the Committee. In matters of prohibited misconduct, the final decision will be
prepared in accordance with the Family Education Rights and Privacy Act and
delivered to both the Complainant and the Respondent. The decision of the Vice
President for Student Affairs is final.

14. Notifying Title IX Coordinator. The Dean of Students or designee is responsible for
notifying the Title IX Coordinator, in writing, of the final resolution of a complaint made
under this policy

Responsible Party: Dean of Students and Title IX Coordinator

VIIl.  Education & Training

1. Campus-Wide Training. The University shall educate students about the nature, effect
and prevention of prohibited misconduct. Education programs shall include information
about how to respond to prohibited misconduct on and off campus, the importance of
preserving evidence to assist in the successful prosecution of sex crimes, the role a
bystander can play in preventing prohibited misconduct, this policy, and resources
available to survivors of prohibited misconduct. All students are encouraged to
participate in these programs. Student organizations are required to participate in a
minimum of one program each semester and are encouraged to make information about
crime prevention readily available to their members.

2. Required Education for Freshmen and Transfer Students. Each entering freshman and
students who transfer to an undergraduate degree program must participate in the
University prevention of prohibited misconduct education program before or during the
first semester or term in which the student enrolls in the University. In addition to
covering the topics described in the subsection above, the program must include
information about each component of this policy.

3. Required Training for Individuals Responsible for Investigating Complaints. University
employees responsible for investigating complaints of prohibited misconduct and
retaliation under this policy are required to participate in investigation training before
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conducting any investigations and to attend appropriate training a minimum of once
every year thereafter. The Title IX Coordinator, in consultation with the UNT System
Office of General Counsel, will review the training curriculum to ensure it satisfactorily
covers Title IX, related laws, and this policy.

4. Training for Individuals Involved in the Student Conduct Process. University employees
with responsibilities for resolving alleged violations of this policy are required to
participate in training before performing any of their responsibilities and once every year
thereafter. The Title IX Officer, in consultation with the UNT System Office of General
Counsel, will review the training curriculum to ensure it satisfies the requirements of Title
IX, covers this policy, and addresses the criteria for a fair and respectful process and for
protecting confidentiality under state and federal laws.

5. Policy Awareness and Publication. This policy shall be included in the student, student-
athlete, and residential housing handbooks and may be published in any other document
as determined by the Vice President for Student Affairs or designee. Also, this policy shall
be published on a University website dedicated solely to this policy.

Responsible Party: Title IX Coordinator and Vice President for Student Affairs

References and Cross-references.

Family Education Rights and Privacy Act, 20 U.S.C § 1232g

U.S. Department of Education, Office of Civil Rights, Dear Colleague Letter, April 4, 2011
UNT Policy 18.1.11, Code of Student Conduct

UNT Policy 18.1.15, Disclosure of Campus Security Policy, Crime Statistics and Fire Safety Policy
and Fire Statistics

Texas Education Code, § 51.9363 (House Bill 699)
Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681 et seq.

Forms and Tools.

Student statement form
Understanding the Conduct Process for Allegations of Sexual Harassment.

Where to report sexual violence
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Policies of the University of North Texas Chapter 16

16.300 Prohibition of Sexual Harassment, Sexual Misconduct, Equity and
Domestic Violence, Stalking and Retaliation by Employees | Diversity

Policy Statement. The University of North Texas is committed to maintaining safe and
respectful work and educational environments that are conducive to students, faculty and staff
achieving their full potential and that allow all individuals to fully participate in the benefits and
privileges University has to offer, free from prohibited misconduct or retaliation for assisting
the University in maintaining these environments. Conduct that is inconsistent with this
commitment, even if it is infrequent or not severe, is unacceptable at any location, program or
other activity associated with University.

Application of Policy. This policy applies to all students, faculty, staff, and applicants for
employment or admission, individuals and organizations conducting business on behalf of or for
University, visitors and participants at any location, program or other activity associated with
the University. The University may act under this policy when prohibited conduct that occurs
off-campus effects or has a reasonable likelihood to adversely affect the academic or work
environment.

Definitions.

1. Complainant. “Complainant” means an individual who may have been the subject of
conduct prohibited under this policy regardless whether the individual reports the conduct.

2. Consent. “Consent” means words or actions that show an active, knowing and voluntary
agreement to engage in sexual activity. Consent cannot be obtained by force, coercion,
manipulation, threats, or when an individual administers any substance to another person,
without the person’s knowledge, that intentionally impairs the ability of the person to
voluntarily consent. Consent is absent when the sexual activity in question exceeds the
scope of previously given consent. Consent may be revoked at any time

3. Days. “Days” mean calendar days unless otherwise stated in the policy.

4. Domestic Violence. “Domestic Violence” means an act of violence committed against a
family member, a household member or someone the individual is currently dating or dated
in the past including a current or former spouse, a child of a current or former spouse, a
person with whom the individual has a child or children, a child of the individual, a family
member of the individual by blood, marriage or adoption, someone with whom the
individual lives or a person with whom the individual has or had an ongoing dating or
romantic relationship.
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10.

11.

12.

13.

14.

15.

Employee. “Employee” means an individual who is employed part-time, full-time, orin a
temporary capacity as faculty or staff, or who is required to be a student as a condition of
employment.

Faculty. “Faculty” means a person whose primary responsibilities at the University is
teaching, research or creative activity, and service, including professional librarians. For
purposes of this policy, this definition also includes, Teaching Fellows and Teaching
Assistants except where otherwise stated in this policy.

Gender. “Gender” means an individual’s socially-constructed status based on the
behavioral, cultural, or psychological traits typically associated with societal attribution of
masculinity and femininity, typically related to one’s assigned sex at birth.

Gender Expression. “Gender Expression” means the manner in which an individual
expresses gender through appearance, behavior, or mannerisms; whether the person’s
expression is the same as the individual’s gender identity or the sex the individual was
assigned at birth.

Gender Identity. “Gender Identity” means the gender with which an individual identifies
psychologically, regardless of the sex the individual was assigned at birth.

Good Faith. “Good Faith” means a reasonable belief that the reported conduct was
prohibited under this policy. Good faith is based on the reporting individual’s education,
training, and experience.

Preponderance of the Evidence. “Preponderance of the Evidence” means the amount of
information necessary to establish whether an allegation is more likely than not to have
occurred (i.e., more likely true than not true). Preponderance of the evidence is also
referred to as the greater weight of the evidence.

Prohibited Misconduct. “Prohibited Misconduct” means sexual assault, sexual harassment,
any other form of nonconsensual sexual conduct, domestic violence, or stalking.

Respondent. “Respondent” means an individual or organization identified as possibly
having engaged in conduct prohibited under this policy regardless of whether a formal
complaint has been made.

Retaliation. “Retaliation” means any action, treatment or condition likely to dissuade a

reasonable person from reporting or causing to report or participating in an investigation of
a suspected violation of this policy, from filing a criminal complaint, or from accessing
services provided under this policy, including an action that affects an employee’s term or
condition of employment including compensation, promotion, transfer, work assignment,
or performance evaluation.

Sexual Assault. “Sexual Assault” means the intentional or knowing penetration, no matter

how slight, of the vagina or anus with any body part or object, or oral penetration by a sex
organ of another person, without consent of the complainant. The term sexual assault also
is referred to as rape.
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16. Sexual Harassment. “Sexual Harassment” means unwelcome conduct of a sexual nature,

such as unwelcome sexual advances, requests for sexual favors, and other verbal,
nonverbal, or physical conduct of a sexual nature, disparagement of members of one sex, or
other conduct of a sexual nature, even if said in a joking manner, when:

a.

submission to or rejection of such conduct is made either explicitly or implicitly a
term or condition of an individual’s employment or educational environment;
submission to or rejection of such conduct is used as the basis for or as a factor in a
decision affecting an individual’s employment or educational environment; or

the conduct, even if it is infrequent or not severe, is such that the individual who is
subjected to the conduct and a reasonable employee would find the conduct
sufficient to alter the terms, conditions, or privileges of the person’s employment.

Sexual harassment takes many forms; examples of conduct that might be considered sexual
harassment under this policy include but are not limited to:

a.

J-

k.

sexual exploitation of a relationship between individuals of unequal power and
authority;

sexual exploitation of a relationship between peers and students that could affect
the workplace or educational environment;

repeated and unwanted requests for dates, sexual flirtations, or propositions of a
sexual nature;

subtle pressure for a sexual relationship;

sexual remarks about a person's clothing, body or sexual activities;
nonconsensual touching, such as grabbing, patting, hugging, or brushing against a
person's body;

direct or implied threats that submission to sexual advances will affect or be a
condition of employment, work status, grades, or letter of recommendation;
physical or sexual assault or sexual violence;

conduct of a sexual nature that causes humiliation or discomfort, such as use of
inappropriate terms of address;

sexually explicit or sexist comments, questions or jokes; and

conduct of a sexual nature that creates a hostile work or educational environment.

Conduct constituting sexual harassment, as defined herein, toward another person of the
same or opposite sex is prohibited by this policy.

17. Sexual Orientation. “Sexual Orientation” means the inclination of one’s intimate, emotional

or sexual interest toward a member of the same or opposite sex, or both sexes.

18. Stalking. “Stalking” means a course of conduct directed at a specific person that would
cause a reasonable person to fear for the person’s safety or the safety of others, or to suffer
substantial emotional distress. A course of conduct means two or more acts in which a
person directly, indirectly or through third parties, by any action, method, device or means,
follows, monitors, observes, surveys, threatens, or communicates to or about a person or
interferes with a person’s property.
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19. Student. “Student” means an individual who has applied for admission or readmission to
the University; who is registered or enrolled in one or more courses for credit at the
university; or who currently is not enrolled but has a continuing academic relationship with
the university.

20. Title IX Coordinator. “Title IX Coordinator” means a University of North Texas employee

designated by the President to implement, monitor, and enforce the university’s Title IX
program. In this policy, reference to the Title IX Coordinator also means the Coordinator’s
designee.

21. Unwelcome Conduct. “Unwelcome Conduct” means behavior or conduct that is not

implicitly or explicitly invited by a person and the person regards the behavior or conduct to
be undesirable or offensive at the time the behavior or conduct occurred.

Procedures and Responsibilities.

I Reporting.
1. Reporting Prohibited Misconduct:

a.

An individual who believes they are in imminent danger of harm of a sexual nature
should immediately call 911, the University’s police department or local law
enforcement officials. A person may file a police report with campus police for
conduct occurring on campus or with local police for conduct occurring off
campus.

Responsible Party: Law Enforcement

An individual who believes they have been subjected to prohibited misconduct
should immediately report the conduct to her or his immediate supervisor, unless
that person is the one alleged to have engaged in the harassment, or to the Office
of Equal Opportunity (Title IX Coordinator Office).

Responsible Party: Title IX Coordinator

A student who believes they have been subjected to prohibited misconduct,
should immediately report the conduct to the Office of the Dean of Students or to
the Office of Equal Opportunity. Reports will be confidential as set out in this
policy.

Responsible Party: Dean of Students

Individuals wishing to remain anonymous may report suspected violations of this
policy to the UNT System Compliance Hotline. Reports involving students will be
referred to the Title IX Coordinator.

Responsible Party: Compliance Office

2. Reporting Obligations:

a.

Employees and individuals authorized to act on behalf of the University who
become aware of suspected prohibited misconduct or retaliation are required to
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immediately report the suspected violation to his or her direct supervisor and to
the Office of Equal Opportunity. If a direct supervisor is the person alleged to have
engaged in the inappropriate conduct, the report must be made to that
individual’s supervisor and to the Office of Equal Opportunity. In no instance is an
individual required to report the alleged violation to the person suspected of the
inappropriate conduct.

Responsible Party: Employees and Individuals Acting on Behalf of the
Organization.

b. Otherindividuals, including students and guests of the University who become
aware of suspected prohibited misconduct or retaliation are strongly encouraged
to report the suspected violation to the Office of Equal Opportunity or to the Dean
of Students.

Responsible Party: Other Individuals.

c. Exception to Obligation to Report. Employees who receive a report of prohibited
misconduct in the course of performing their official University responsibilities and
who, as a requirement of a professional license, are prohibited from disclosing
confidential communications are not obligated to report as set out in this policy.
These individuals are expected to report as required by the rules of their
professional license and nothing in this policy shall be interpreted as conflicting
with those rules.

Protection against Retaliation. Retaliation against any person who reports or encourages

another to report prohibited misconduct or retaliation; who participates in an
investigation conducted under this policy; or who seeks assistance or guidance from any
University department or external official or organization authorized to remediate
conduct prohibited under this policy is strictly prohibited.

Confidentiality.

1. Confidentiality. University shall make every effort to protect information that
reasonably could lead to the identification of an individual who reports or who
participates in an investigation of alleged prohibited misconduct or retaliation, and
information that reasonably could identify the individual. This information is
confidential and shall not be disclosed except as required by law, including when
disclosure is necessary to ensure individuals accused of violating this policy are
afforded lawful notice and the opportunity to fully respond to the accusation.

2. Protection of Non-Confidential Information. As permitted by section 51.971 of the
Texas Education Code, information may be protected from disclosure even if it is not
confidential if the information is collected or produced as part of an investigation
conducted under this policy and disclosing the information would interfere with an
ongoing investigation.

3. Authorized Disclosure of Information. Confidential information and information that
is protected from disclosure under this policy may be released:
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V.

a. with the written and signed consent of the individual whose identity would be
disclosed;

b. tolaw enforcement agencies or prosecutors;

c. tofederal and state agencies responsible for investigating prohibited misconduct
or retaliation;

d. to notify a Complainant and Respondent of the outcome of an investigation,
including sanctions imposed for violating this policy;

e. toallow the University to take effective protective measures; or

f. asrequired by lawfully issued subpoena or otherwise authorized by law.

False Reports. Any individual who makes a false report under this policy is subject to
disciplinary action. A report is not false or made in bad faith simply because an
investigation determines the allegation was not substantiated.

Investigation of Allegations and Interim Measures.

1. Reviewing Reports. Allegations of prohibited misconduct and retaliation, reviewed by
the Office of Equal Opportunity shall include a determination of whether an
investigation should be conducted regardless whether a written complaint is filed.
Reports of prohibited misconduct and retaliation made directly to law enforcement
officials do not have to be reported to the Office of Equal Opportunity for review. In
addressing reports of prohibited misconduct and retaliation, law enforcement will
determine whether to notify the Office of Equal Opportunity. The Office of Equal
Opportunity shall consult the complainant of the alleged offense, if the individual’s
identity is known, before recommending interim remedial measures or before
initiating an investigation. This consultation must include informing the Complainant
that:

a. the Complainant may file a criminal complaint with law enforcement officials at
any time;

b. the University has an obligation to remediate prohibited misconduct and that an
investigation may be conducted whether a criminal complaint is filed;

c. the University can take measures to protect against continued misconduct and
retaliation;

d. voluntary withdrawal of an allegation will not necessarily result in termination of
an investigation; and

e. the Complainant should contact the Office of Equal Opportunity if retaliation is
suspected.

2. Interim Measures to Protect Complainants, Respondents, and Other Individuals. The
University may take administrative action to protect the Complainant, the
Respondent, and any other individual against prohibited conduct or allegations, or to
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ensure the prompt and efficient completion of an investigation. Interim measures are
not disciplinary in nature and must be consistent with other University policies.
Interim measures may be initiated only after consultation with Human Resources, the
Office of General Counsel, and the Dean of Students, as appropriate, and may include
but are not limited to placing the faculty or staff employee who is accused of violating
this policy on administrative leave with pay, temporarily modifying work schedules
and assignments, and suspending business relationships.

3. Investigating Reports. All allegations of prohibited misconduct and retaliation that the
Office of Equal Opportunity determines to be credible, shall be investigated promptly.
If the complainant of the alleged offense asks the University not to investigate or to
delay investigating the allegation, that no disciplinary action be taken, or that the
person who allegedly violated the policy not be notified of the allegation, the Office of
Equal Opportunity shall inform the individual, in writing, of the University’s obligation
to meaningfully investigate and respond appropriately to the allegation and that
honoring the request could compromise its ability to do so. In determining whether
the request can be granted, the Office of Equal Opportunity shall consider the
following factors:

a. the seriousness/nature of the allegation;

b. whether the alleged behavior or conduct presents a threat to individuals other
than the person who is making the request;

c. whether effective measures can be put in place to protect the individual against
continued physical or psychological harm or retaliation;

d. whether delaying an investigation could reasonably result in the destruction or
deterioration of potential evidence to corroborate or refute the allegation; and

e. any other information that has a reasonable bearing on the decision.

Individuals will be informed in writing if the request to not take or to delay action is
not granted. The notice should include the factors considered in making the decision.

4. Obligation to Participate in Investigations under this Policy. Individuals are expected
to be cooperative in investigations conducted under this policy, and any person who
knowingly interferes with an investigation is subject to disciplinary sanctions.
Interference with an investigation includes, but is not limited to:

a. attempting to coerce, compel, or prevent an individual from providing information
related to the investigating;

b. removing, destroying, or altering information that relates to the investigation; or

c. providing false or misleading information in the course of an investigation or
encouraging others to do so.

VI. Procedures for Grievance and Review of Reports.
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1. Timeline and Notifications. Investigations will be completed within a reasonable time,
generally not to exceed forty five (45) business days except in exceptional
circumstances as determined by the Office of Equal Opportunity.

2. Procedures for Resolving a Complaint of Prohibited Misconduct or Retaliation when
the Alleged Offender is a Student. The Dean of Students is responsible for
investigating reports of prohibited misconduct and retaliation when the alleged
offender is a student. The Dean of Students must consult with the Office of Equal
Opportunity in advance of issuing a report of investigation. The Title IX Coordinator
shall review all final investigation reports.

3. Procedures For Pursuing and Resolving a Complaint of Prohibited Misconduct or
Retaliation when the Alleged Offender is an Employee (including a student employee),
Visitor, or Individual Acting on Behalf of or Doing Business with the University:

a. The Complainant and Respondent shall receive notice of the allegation and
periodically be informed of the status of the review or investigation. The Family
Educational Rights and Privacy Act (FERPA) does not protect student employees
who, pursuant to this procedure, are named as Respondents.

b. The Respondent shall be given an opportunity to respond both orally and in
writing to the allegations and to any evidence against her or him prior to a
determination that this policy has been violated. Any response must be provided
within seven (7) calendar days of notification by the Office of Equal Opportunity
that it is prepared to finalize its report of investigation.

c. The Complainant shall be given an opportunity to respond both orally and in
writing to information provided by the Respondent before the investigation is
completed. Any response must be provided within seven (7) calendar days of
notification by the Office of Equal Opportunity that it is prepared to finalize its
report of investigation.

d. The Office of Equal Opportunity must consult with the Office of General Counsel
before completing a report of investigation.

e. The Office of Equal Opportunity shall prepare a written report setting out the
findings of the investigation and whether the Respondent violated this policy.

f. The Complainant, Respondent, and the Respondent’s supervisor(s) (when the
Respondent is an employee) shall be notified, in writing, of the Office of Equal
Opportunity’s findings and determination, and be provided a summary of the
investigation within five (5) business days after the report of investigation is
completed. The Vice President for Institutional Equity and Diversity will determine
whether another University official will be notified when the Respondent is a
visitor or person acting on behalf of the University.

g. Respondents found to have violated this policy may request a review of the
findings and determination from the Vice President for Institutional Equity and
Diversity.
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VII.

VIII.

h. A request for review must be submitted to the reviewing official within five (5)
business days from the date of the notice. The request must include the reason(s)
for the review and provide any new information the individual wishes the
reviewing official to consider. The decision of the reviewing official regarding the
finding and determination is final.

i. Non-faculty employees found to have violated this policy may file a grievance
under UNT Grievance policy (1.7.2) concerning any disciplinary action taken as a
result of the investigation.

j.  Faculty members, other than Teaching Fellows and Teaching Assistants, found to
have violated this policy may file a grievance concerning any disciplinary action
taken as a result of the investigation in accordance with department and college
grievance procedures and the University’s Faculty Misconduct and Discipline policy
(15.1.33). Teaching Fellows and Teaching Assistants may use the staff grievance
process.

Record Retention. Unless otherwise required by state law or the university’s Records

Retention Policy, records of complaints and investigations will be confidentially
maintained by the University Archivist and discarded after ten (10) years unless other
incidents occur within the 10 years. In all cases, access to complaint and investigation
records is strictly limited to those university officials directly investigating or adjudicating
a complaint or implementing a complaint resolution, unless otherwise compelled by law.

Education and Resources.

1. New Employee Education and Training. New employees shall receive training on the
University’s Title IX program and this policy no later than the 30" day after
employment. At a minimum, training must include: obligations under Title IX, Title VII,
the Violence Against Women’s Act and this policy; the name and contact information
for the Title IX Coordinator, the procedures for reporting sexual harassment and other
violations of this policy; the University’s prevention and awareness program and
ongoing prevention and awareness campaigns; the rights of individuals who report
being a complainant of sexual violence regardless whether the offense occurred in the
workplace; and the availability of interim measures to protect against continued
violations of this policy and all remedies, including civil action, for violations Title VII
and Title IX.

2. Supplemental Education and Training. Every employee is individually responsible for
completing the training described in item 1 of this section every two years.

3. Record and Notification of Education and Training. Supervisors are responsible for
ensuring employees under their supervision are in compliance with the education and
training requirement and certifying to the Title IX Coordinator when each employee
completes requirement. In addition, supervisors shall clearly note on the employee’s
annual performance evaluation whether training has been completed.
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4. Enforcement of Training Responsibilities. An employee who fails to complete
education and training as required under this section may be subject to discipline
according to applicable University policies.

5. Resources and Services. The experience of sexual violence has different meanings for
each person. Prompt intervention can help to lessen the trauma and enhance healing.
Resources and services can be found on the University’s Title IX Coordinator webpage
https://edo.unt.edu/title-ix-coordinator.

IX. Sanctions and Legal Implications.

Any violation of this policy may result in sanctions imposed by the University or federal or
state authorities, or legal action.

1. University Imposed Sanctions. Any individual who violates this policy is subject to
disciplinary action, including but not limited to: involuntary termination of
employment under the Staff Employee Discipline and Involuntary Termination Policy
(1.7.1); revocation of tenure for moral turpitude or gross neglect of academic
responsibilities under the University’s Faculty Misconduct and Discipline Policy
(15.1.33); expulsion from the University; and termination of a business relationship,
the privilege to come onto University property or to participate in its programs and
activities. Sanctions imposed for violating this policy must be reported to the Office of
Equal Opportunity.

2. Federal or State Sanctions. Federal or State agencies may impose fines and other
sanctions against the University for violations of federal or state anti-harassment laws.

3. Civil Action. Individuals may take court action against individuals and the University
that could result in financial liability.

4. Criminal Sanctions. Sex harassment by a public servant is a criminal offense under
Texas law and could result in imprisonment.

References and Cross-references.

UNT Policy 1.3.7, Nondiscrimination/Equal Opportunity, Affirmative Action, and Non-Retaliation

UNT Policy 1.7.2, Grievance Policy
UNT Policy 1.7.1 Staff Employee Discipline and Involuntary Termination Policy
UNT Policy 15.1.33, Faculty Misconduct and Discipline

Forms and Tools.

Nondiscrimination Policy Violation Complaint Form

Approved:
Effective:
Revised:
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Policies of the University of North Texas Health Science Center Chapter 07 -
Student Affairs,
7.xxx  Student Policy Prohibiting Sexual Misconduct and | Educationand
Retaliation Funding

Policy Statement.

The University of North Texas Health Science Center (“UNTHSC”) is committed to maintaining a
safe, educational environment that is conducive to students achieving their full potential and that
allows all individuals to fully participate in the benefits and privileges UNTHSC has to offer — free
from sexual harassment, sexual misconduct, and domestic and dating violence, and free from
retaliation for assisting in maintaining this environment. Conduct that is inconsistent with this
commitment and the UNTHSC’s values is unacceptable at any location, program or activity
associated with UNTHSC.

Application of Policy.

This policy applies to all students, applicants for admission, and student organizations at any
location, program or activity associated with the UNTHSC. UNTHSC may take action when
conduct that is prohibited under this policy occurs off-campus and adversely affects or has a
reasonable likelihood of adversely affecting the academic environment, and as otherwise
permitted under the Student Code of Conduct and Discipline.

Definitions.

1. Student Code of Conduct and Discipline (“the Code”). “The Code” means standards of
conduct established to convey expectations of behavior at UNTHSC and procedures
established to provide a full and fair opportunity for review of alleged student
misconduct.

2. Complainant. “Complainant” means an individual who may have been the subject of
conduct prohibited under this policy regardless whether she or he reports the conduct

3. Confidential Employee. “Confidential Employee” means a UNTHSC employee who is
not obligated to disclose reports of sexual misconduct as required under this policy
based on the requirement of the employee’s professional licensure and the nature of
her or his official responsibilities with the Health Science Center. Confidential
Employee, as defined in this policy, includes but is not limited to licensed professional
mental health counselors and health care professionals working in those capacities
for the Health Science Center and the employees they supervise, sexual assault
advocates as defined in section 420.071 of the Texas Government Code, and attorneys
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10.

and employees in the UNT System Office of General Counsel. Faculty, staff and other
employees who are licensed mental health workers, licensed medical workers, or
licensed attorneys but who are not employed in that capacity by the Health Science
Center, such as faculty members in psychology, social work, nursing, etc., are not
Confidential Employees under this policy.

Consent. “Consent” means words or actions that show an active, knowing and
voluntary agreement to engage in sexual activity. Consent cannot be gained by force,
coercion, manipulation, threats, or by taking advantage of the incapacitation of
another when the student knows or reasonably should have known of such incapacity
by use of alcohol or drugs. Consent is absent when the activity in question exceeds
the scope of previously given consent. Consent may be revoked at any time.

Dating Violence. “Dating Violence” means a physical act perpetrated against a
person’s will by a person who is or has been in a social relationship of a romantic or
intimate nature with the Complainant.

Days. “Days” shall mean calendar days unless otherwise stated in this policy.

Domestic Violence. “Domestic Violence” means an act of violence committed against
a family member, a household member, a current or former spouse, a child of a
current or former spouse, a person with whom the perpetrator has a child or children,
a child of the perpetrator, a family member of the perpetrator by blood, marriage or
adoption, or someone with whom the perpetrator lives.

Employee. “Employee” means an individual who is employed part-time, full-time, or
in a temporary capacity as faculty or staff, or who is required to be a student as a
condition of employment.

Gender. “Gender” means an individual’s socially-constructed status based on the
behavioral, cultural, or psychological traits typically associated with societal
attribution of masculinity and femininity, typically related to one’s assigned sex at
birth.

Gender Expression. “Gender Expression” means the manner in which an individual
expresses gender through appearance, behavior, or mannerisms; whether the
person’s expression is same as the individual’s gender identity or the sex the individual
was assigned at birth.
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12.

13.

14.

15.

16.

17.

18.

19.

. Gender Identity. “Gender ldentity” means the gender with which an individual

identifies psychologically, regardless of the sex the individual was assigned at birth.

Greater Weight of the Evidence. “Greater Weight of the Evidence” means the amount
of information necessary to establish whether an allegation is more likely than not to
have occurred (i.e., more likely true than not true). Greater weight of the evidence
also is referred to as the preponderance of the evidence.

Good Faith. “Good Faith” means a reasonable belief that reported conduct or
behavior is a violation this policy. Good faith is based on the reporting individual’s
education, training, and experience.

No-Contact Order. “No Contact Order” means an administrative directive issued by
an authorized official of the UNTHSC that prohibits contact or communication
between two or more individuals or between an individual and an organization.

Notice of Complaint. “Notice of Complaint” means the initial document in the student
disciplinary process that notifies a student of alleged misconduct and of the obligation
to meet with an Office of Student Affairs official to discuss a possible violation of the
Code of Student Conduct and potential sanctions.

Respondent. “Respondent” means an individual or organization identified as possibly
having engaged in conduct prohibited under this policy regardless whether a formal
complaint is made.

Retaliation. “Retaliation” means any action, treatment or condition likely to dissuade
a reasonable person from reporting or causing to report or participating in an
investigation of a suspected violation of this policy, from filing a criminal complaint,
or from accessing services provided under this policy, including an action that affects
an individual’s educational or other relationship with the UNTHSC, or an employee’s
term or condition of employment, including compensation, promotion, transfer, work
assignment, or performance evaluation.

Sexual Assault. “Sexual Assault” means the intentional or knowing penetration, no
matter how slight, of the vagina or anus with any body part or object, or oral
penetration by a sex organ of another person, without consent of the Complainant.
The term sexual assault also is referred to as rape.

Sexual Contact. “Sexual Contact” means the touching of the body parts of another
person for the purpose of sexual gratification without consent.
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20. Sexual Harassment. Unwelcome conduct of a sexual nature, whether toward a person
of the same or opposite sex, such as unwelcome sexual advances, requests for sexual
favors, and other verbal, nonverbal, or physical conduct of a sexual nature,
disparagement of members of one sex, or other conduct of a sexual nature, even if
said in a joking manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly a
term or condition of an individual’s education;

b. submission to or rejection of such conduct is used as the basis for or as a factor in
a decision affecting an individual’s education; or

c. the conduct, even if it is infrequent or not severe, is such that the individual who
is subjected to the conduct and a reasonable student would find that the conduct
has the purpose or effect of interfering with a student’s academic or professional
performance or creates an intimidating, hostile or offensive educational or work
environment.

Sexual harassment takes many forms; examples of which include but are not limited to:

a. sexual exploitation of a relationship between individuals of unequal power and
authority,

b. sexual exploitation of a relationship between peers and students that could affect
the workplace or educational environment,

c. repeated and unwanted requests for dates, sexual flirtations, or propositions of a
sexual nature,

d. subtle pressure for a sexual relationship,
e. sexist remarks about a person's clothing, body or sexual activities,

f. nonconsensual touching, such as grabbing, patting, hugging, or brushing against a
person's body,

g. direct or implied threats that submission to sexual advances will affect or be a
condition of employment, work status, grades, or letter of recommendation,

h. physical or sexual assault or sexual violence,

i. conduct of a sexual nature that causes humiliation or discomfort, such as use of
inappropriate terms of address,
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j. sexually explicit or sexist comments, questions or jokes, and

k. conduct of a sexual nature that creates a hostile work or educational environment.

21. Sexual Misconduct. For purposes of this policy, “Sexual Misconduct” means sexual
assault, sexual contact, or any form of nonconsensual sexual conduct other than
sexual harassment.

22. Sexual Orientation. “Sexual Orientation” means the inclination of one’s intimate
emotional, or sexual interest toward a member of the same or opposite sex, or both
sexes.

23. Sexual Violence. “Sexual Violence” means a physical sexual act perpetrated against a
person’s will, or when a person is so incapacitated that he or she is incapable of giving
consent due to the use of drugs or alcohol, or where a person is incapable of giving
consent due to an intellectual or other disability (including sexual assault). Sexual
violence is a form of sexual harassment.

24. Stalking. “Stalking” means a course of conduct directed at a specific person that
would cause a reasonable person to fear for the person’s safety or the safety of
others, or to suffer substantial emotional distress. A course of conduct means two or
more acts in which a person directly, indirectly or through another person, by any
action, method, device or means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person or interferes with a person’s property.

25. Student. “Student” means an individual who has applied for admission or readmission
to UNTHSC, who is registered or enrolled in one or more courses for credit at UNTHSC,
or who currently is not enrolled but who has a continuing academic relationship with
UNTHSC.

26. Survivor Advocate. “Survivor Advocate” means an individual employed by the
UNTHSC to provide advocacy services to a sexual assault survivor or a person claiming
to be a survivor, including information about on and off campus resources, counseling
services, health and safety programs, academic options, protective orders, crime
victim compensation and other resources.
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27. Title IX Coordinator. “Title IX Coordinator” means a UNTHSC employee designated by
the President to implement, monitor, and enforce UNTHSC's Title IX program. In this
policy, reference to the Title IX Coordinator also means the Coordinator’s designee.

28. Unwelcome Conduct. “Unwelcome Conduct” means behavior or conduct that is not
implicitly or explicitly invited by a person and that the person regards as undesirable
or offensive at the time the behavior or conduct occurred.

Procedures and Responsibilities.

1. Reporting Sexual Misconduct.

a. Police. A student who believes the threat of sexual violence is imminent should
immediately call 911. A student may file a police report with campus police for
sexual violence occurring on campus or with local police for sexual violence
occurring off campus.

b. Office of Student Affairs. A student may report a suspected violation of this policy
to the Office of Student Affairs and contact the office for assistance. If the
Respondent is a student, the Office of Student Affairs will consider whether the
alleged conduct violated the Code.

c. Title IX Coordinator. A student may report a suspected violation of this policy to
the Office of Student Affairs and contact the office for assistance. If the
Respondent is a student, the Office of Student Affairs will consider whether the
alleged conduct violated the Code.

d. Hotline Reporting. Students or any individuals may report suspected violations of
this policy to the UNT System Compliance Hotline.

Responsible Party:  Students, Office of Student Affairs, Title IX
Coordinator.

2. False and Bad Faith Reporting. Any student who knowingly makes a false report or a
report in bad faith, or who provides false information during an investigation is subject
to disciplinary action. A report is not false or made in bad faith simply because an
investigation determines the allegation was not substantiated.

Responsible Party:  Reporting party.

3. Anonymity and Confidentiality.

a. Anonymity.
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1.) UNTHSC shall make every effort to protect from disclosure the identity of
a student who makes a report under this policy regardless whether the
student asks for her or his identity to be protected. If the Complainant
asks that her or his identity not be disclosed or that the complaint not be
pursued, UNTHSC will take reasonable steps to comply with the request as
long as doing so does not prevent it from responding effectively under this
policy. The Complainant will be informed that such a request may limit
UNTHSC’s ability to respond to the report and that anonymity in the
conduct process cannot be assured.

2.) The Title IX Coordinator will evaluate the Complainant’s request for
anonymity along with UNTHSC’s responsibility to provide a safe and
respectful environment for all students. In determining whether a request
can be granted, the Title IX Coordinator will consider:

a.) the seriousness and nature of the allegation;

b.) whether the alleged behavior or conduct presents a threat to
individuals other than the student who makes the request;

c.) whether effective measures can be put in place to protect the
student against continued physical or psychological harm or
retaliation;

d.) whether delaying an investigation could reasonably result in the
destruction or deterioration of potential evidence to prove or
disprove the allegation; and

e.) any other information that reasonably could influence the decision.

b. Confidentiality. UNTHSC values the privacy of its students and will not disclose

information more broadly than necessary to respond appropriately under this
policy and as required by law and Regents Rules which may impose obligations on
employees to disclose reports of sexual harassment or sexual misconduct made
to them.

Responsible Party: ~ UNTHSC, Complainant, Title IX Coordinator.

4, UNTHSC Response and Interim Measures.

a.

UNTHSC Response to Complainant. Upon becoming aware that a student has
been sexually harassed or a victim of sexual misconduct, domestic or dating
violence, or stalking, the Title IX Coordinator or Office of Student Affairs will:

1.) assess any immediate safety needs of the Complainant;

2.) inform the Complainant of measures that can be taken to prevent contact
with the alleged Respondent;
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3.) provide the Complainant with information regarding access to medical
care;

4.)) provide the Complainant with referrals to on and off campus mental health
resources, survivor advocacy, visa and immigration assistance;

5.) assist the Complainant contact campus or local police, if desired;
6.) inform the Complainant of the right to file criminal charges;
7.) review with the Complainant whether she or he wants to remain

anonymous and the steps UNTHSC can take to protect anonymity and
confidentiality;

8.) inform the student that she or he is not required to file a complaint but
that UNTHSC may be required to investigate the allegation(s);

9.) assess the need to implement interim or long-term protective measures;

10.)  provide the Complainant a copy of the Code and this policy, and inform the
Complainant about timeframes for review or investigation, and resolution;

11.) explain to the student that in addition to being interviewed by the
designated Health Science Center official, she or he may provide a written
statement; and

12.)  take steps to protect the Complainant and others against retaliation as
necessary.

UNTHSC Response to Respondent. Upon receipt of a report that a student may
have violated this policy, UNTHSC will:

1.) notify the Respondent, in writing, of the existence and general nature of
the allegation(s) and of this policy;

2.) provide the Respondent a copy of the Code and this policy and inform the
Respondent about timeframes for review or investigation, and resolution;

3.) provide the Respondent sufficient information, consistent with federal and
state privacy laws, to respond to the allegation(s);

4.) explain to the Respondent that in addition to being interviewed by the
designated UNTHSC official, she or he may provide a written response to
the allegation(s);

5.) inform the Respondent that retaliation against the Complainant or any
individual participating in an investigation will not be tolerated and can
result in immediate disciplinary action.

Interim Protective Measures. The Title IX Coordinator, in consultation with the
Office of Student Affairs and other UNTHSC officials or faculty as appropriate, may
coordinate action to protect the Complainant, the Respondent, and any other
student against conduct prohibited under this policy or further allegations of
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misconduct. Interim measures also may be taken to ensure the prompt and
efficient completion of an investigation and resolution of the allegation(s). Interim
measures are not disciplinary in nature and must be consistent with other UNTHSC
policies. These measures may include but are not limited to changes in class
schedules, issuance of a no-contact directive to one or more students and student
organizations, and issuance of a no trespass directive as appropriate.

Protective measures may remain in place as long as the Title IX Coordinator
determines the measures are necessary, including after final resolution.

Responsible Party:  Title IX Coordinator.

5. UNTHSC and Off-Campus Resources. Prompt intervention can help lessen the trauma

that results from sexual violence and facilitate healing. In addition to the resources
and services listed in this policy, other information to assist students who experience
sexual violence can be found on the UNTHSC's webpage at

https://www.unthsc.edu/students/unthsc-sexual-assault-support/.

a.

On-Campus Resources.

UNTHSC Police Department
Office of Student Affairs
Title IX Coordinator

CARE Team

Off-Campus Resources.

Baylor All Saints Hospital (Fort Worth)

Harris Methodist Hospital (Fort Worth)

John Peter Smith Hospital (Fort Worth)

Fort Worth Police Department (non-emergency)
Dallas Police Department (non-emergency)
Methodist Hospital (Dallas)

Parkland Hospital (Dallas)

National Dating Abuse Hotline

6. Investigation and Resolution.

a.

Timeline and Notifications.

(817) 735-2600
(817) 735-2505
(817) 735-2505
(817) 735-2740

(817) 926-2544
(817) 250-2000
(817) 702-2839
(817) 335-4222
(214) 744-4444
(214) 947-8181
(214) 590-8000
(866)331-9474;
www.ndah.org

1.) UNTHSC will take timely action to stop behavior prohibited under this

policy and take appropriate action to prevent recurring misconduct.
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2.) The Title IX Coordinator will notify the Office of Student Affairs upon
receipt of a report that a student is suspected of violating this policy. When
the Respondent is an employee, the Title IX Coordinator will notify Human
Resources and the System Administration Office of Equity, Diversity and
Inclusion. Likewise, the Office of Student Affairs will notify the Title IX
Coordinator of any violation of this policy. Both the Office of Student
Affairs and Title IX Coordinator will coordinate with campus law
enforcement as appropriate.

3.) Allegations made under this policy will be resolved within a reasonable
time, generally not to exceed forty-five (45) days from receiving a report
of sexual misconduct, domestic or dating violence, stalking, or retaliation
except in exceptional circumstances as determined by the Title IX
Coordinator.

4.) The Title IX Coordinator will notify the Respondent within five (5) days of
becoming aware of the allegation(s).

5.) The Title IX Coordinator will update the Complainant and Respondent on
the status of the investigation regularly. When the Respondent is an
employee, the Title IX Coordinator will update Human Resources and the
System Administration Office of Equity, Diversity and Inclusion regularly.

6.) A criminal complaint or investigation will not preclude UNTHSC from taking
interim protective measures, initiating an investigation, or taking other
appropriate action necessary to resolve a complaint under this policy.

b. Review of Allegations and Possible Sanctions.

1.) Mandatory Review of Reports. The Title IX Coordinator will review all
allegations of sexual harassment, sexual misconduct, domestic and dating
violence, stalking, and retaliation to determine whether an investigation
should be conducted regardless whether a written complaint is made. If
an investigation is determined to be necessary, the Title IX Coordinator will
coordinate and monitor the investigation.

2.) Sanctions. A student determined to have violated this policy may be
placed on disciplinary probation, suspended, expelled, issued a no-contact
directive, or trespassed from campus. In addition, conduct prohibited
under this policy may result in criminal charges and civil action.

c. Investigation.

1.) Prompt, Fair and Equitable Investigation and Resolution. The Office of
Student Affairs will assure a prompt, fair, and equitable investigation and
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resolution; and the Respondent and Complainant will be given the same
opportunity to participate in an investigation conducted under this policy.

2.) Standard of Proof. The greater weight of the evidence standard will be
used in determining whether this policy has been violated.

d. Termination of Investigation without Finding a Policy Violation.

1.) Termination of an Investigation. At any point during the investigation the
Title IX Coordinator may determine that there is no basis to proceed under
this policy. In this instance, the Dean of Students will notify the
Complainant and the Respondent of the decision and explain the reason
for ending the investigation. The notice must be in writing and consistent
with applicable privacy laws. When the Respondent is an employee the
Title IX Coordinator also will notify Human Resources and the System
Administration Office of Equity, Diversity and Inclusion.

2.) Review of Decision to Terminate an Investigation. The Complainant may
request review of the decision to end an investigation. A request for
review must be submitted in writing, generally within ten (10) days after
receiving notice of the decision. If a request for review is made, the
Respondent will be informed and given an opportunity to provide
information before a decision is made whether to reopen the
investigation. If the Respondent is a student, the request will be reviewed
by the Vice President for Student Affairs. If the Respondent is an employee,
the request will be reviewed by the Associate Vice Chancellor for Human
Resources or delegee. The decision of the reviewing official is final.

3.) Notice of Decision on Regquest to Reopen an Investigation. The
Complainant and Respondent will be notified, in writing, of the decision
whether to reopen an investigation. If an investigation is not reopened,
the Dean of Students will inform the Complainant that a complaint may be
filed with the U.S. Department of Education Office of Civil Rights and
provide the student contact information for the agency.

e. Finding the Policy was Violated.

1.) Informing Departments on Campus. The Title IX Coordinator will inform
the Office of Student Affairs when an a student is determined to have
violated this policy, and Human Resources and the System Administration
Office of Equity, Diversity and Inclusion when an employee is found to have
engaged in prohibited conduct.

2.) Responsibility for Notifying the Respondent. The Office of Student Affairs
or Human Resources will notify the Respondent of the outcome of the
investigation and as applicable, provide:

a.) a summary of the investigation;

Page 144 of 525



b.) the specific section of the Code or applicable Health Science Center
policy that may have been violated and of possible sanctions;

c.) notice that the alleged misconduct will be resolved under the Code
or applicable faculty or staff policy; and

d.) the date by which a Student-Respondent must meet with the Office
of Student Affairs to discuss the alleged misconduct.

3.) Responsibility for Notifying the Complainant. The Office of Student Affairs
will notify the Complainant of the outcome of the investigation and, when
applicable, provide:

a.) a summary of the investigation;
b.) notice of the pending student conduct proceeding; and

c.) information about the opportunity to participate in the student
conduct proceeding.

Responsible Party:  Title IX Coordinator, Office of Student Affairs.

7. Procedures for Resolving a Finding of Sexual Violence or other Sexual Misconduct.
The following procedures will be followed when a student is determined to have
engaged in sexual violence or other sexual misconduct:

a. Notifying the Respondent of Possible Misconduct. The Office of Student Affairs
will send the Respondent a Notice of Complaint and meet with the Respondent
no more than twenty (20) days from the date an investigation determines that the
student has violated this policy. Dates may be extended at the discretion of the
Office of Student Affairs in the interest of fairness.

b. Notice and Participation of the Complainant. The Conduct Officer will meet with
the Complainant within the same timeframe as the Respondent and allow the
student to present information related to the alleged misconduct, including the
names of possible witnesses, documents, and any other information that may
assist in determining whether the Respondent violated the Code.

c. Opportunity to Have Advisor. Both the Respondent and Complainant may be
accompanied by an individual of her or his choosing during any proceeding related
to the conduct process. Any individual who accompanies a Respondent or
Complainant may be present during proceedings but may not speak for or on
behalf of the student. If a Respondent is accompanied by an attorney, an attorney
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from the UNT System Office of General Counsel may attend. The Respondent
must notify the Office of Student Affairs at least five (5) days prior to the
conference if he or she will be accompanied by an attorney. Conduct proceedings
conducted pursuant to this policy will not be delayed due to the inability of the
Respondent’s attorney or other advisor to attend a schedule conduct proceeding.

Evidence of Prior Sexual Activity. Information about prior sexual activity of the
Complainant or Respondent may not be introduced into any conduct proceeding
except for past sexual activity between the students that directly relates to the
incident in the Notice of Complaint.

Evidence of Voluntary Intoxication. Information concerning alcohol or drug use by
the Respondent at the time of the incident may not be offered as a defense and
will not be considered a mitigating factor.

Standard of Proof. The greater weight of the evidence standard will be applied in
determining whether a student violated the Code.

Notifying Respondent and Complainant of Finding and Sanction(s). The Office of
Student Affairs will notify the Respondent and the Complainant of the findings and
any sanctions imposed, in writing and on the same day. The notice will include the
section of the Code that was violated, any sanctions imposed, and the procedures
for appealing the findings and sanctions. All notices must comply with the
requirements of the Family Education Rights and Privacy Act.

Review of Finding or Sanction by the Committee on Student Conduct. If the
Conduct Officer determines that a Respondent has violated this policy and assigns
a sanction of disciplinary probation, suspension or expulsion, the student may
request a review of the determination and sanctions by the Committee on Student
Conduct. The Respondent must submit a request for review to the Chairperson of
the Committee within three (3) days after being informed of the determination.

Notice of Hearing, Composition of Committee, and Quorum. The Chairperson of
the Committee, will notify the students of the place, date, and time of the conduct
hearing. The hearing normally should be scheduled no fewer than ten (10) and no
more than twenty (20) days after the Respondent request a hearing. The Senior
Student Affairs Officer or a designee will serve as the Chairperson of the
Committee which will be comprised of three (3) faculty, three (3) students and
one (1) staff member. Five (5) members must be present to conduct a hearing.
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j.  Objecting to Members of the Committee. The Respondent and Complainant may
request that an individual not serve on the Committee based on a concern about
the person's ability to be objective and unbiased. The request, must be in writing
and provide the reason(s) the student believes the individual should not serve on
the Committee. The request may be made at any time prior to the start of the
hearing. The Chairperson of the Committee will decide whether to grant the
request, and his or her decision is final. If a request is granted and the number of
members present falls below five (5), the Chairperson will select another
individual to serve on the Committee. If the student requests that the Vice
President of Student Affairs not serve as Chairperson, the decision whether to
grant the request will be made by majority vote of the Committee members and
a new chairperson will be selected by the Committee from among the remaining
members.

k. Conducting the Hearing. Reviews are not open to the public. The Complainant
may make a presentation in person or by alternate means. Alternate means may
include appearance by telephone or close circuit technology or presentation
behind a screen to avoid contact with the Respondent as determined by the
Chairperson. Only the voting members of the Committee may participate in
deliberations. The Chairperson is responsible for preparing the Committee’s
findings and conclusions.

|. Disclosing Final Results of Disciplinary Proceeding. The Office of Student Affairs
will notify the Respondent and Complainant of the final results of the hearing in
writing. The notice must include a summary of the findings, regardless whether
the Respondent is found to have violated this policy, and the reason(s) for the
decision. The Office of Student Affairs may disclose the final results of a conduct
proceeding to other individuals if the Committee determines the Respondent
violated the Code by committing a crime of violence or a non-forcible sex offense,
including sexual misconduct, domestic or dating violence, or stalking.

Responsible Party:  Office of Student Affairs, Title IX Coordinator.

8. Education and Training.

a. Campus-Wide Training. UNTHSC has developed programs to educate students
about the nature, effect and prevention of sexual violence. These programs
inform students about how to respond to sexual violence on and off campus, the
importance of preserving evidence to assist in the successful prosecution of sex
crimes, the role a bystander can play in preventing sexual misconduct, and
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resources available to survivors of sexual misconduct, domestic and dating
violence, and stalking. All students are required to complete the online training
programs “Title IX for Graduate Students” and “Preventing Sexual Misconduct”
once per year, and are encouraged to participate in other programs. Student
organizations are encouraged to make information about crime prevention readily
available to their members.

b. Required Training for Individuals Responsible for Investigating Complaints.
UNTHSC employees responsible for investigating sexual harassment, sexual
misconduct and retaliation under the coordination of the Title IX Coordinator are
required to participate in training concerning conducting competent
investigations before conducting any investigations under this policy, and attend
training a minimum of once every year thereafter. The Title IX Coordinator, in
consultation with the UNT System Office of General Counsel, will review the
curriculum to ensure it satisfactorily covers Title IX, related laws this policy.

c. Training for Individuals Involved in the Student Conduct Process. UNTHSC
employees with responsibilities for resolving alleged violations of this policy are
required to participate in training before performing any of their responsibilities,
and once every year thereafter. The Title IX Coordinator, in consultation with the
UNT System Office of General Counsel, will review the curriculum to ensure it
satisfies the requirements of Title IX, covers this policy, and addresses the
standards for providing a fair and respectful process for protecting confidentiality
under state and federal laws.

d. Policy Awareness and Publication. This policy shall be included in the student
handbooks and catalog, and may be published in any other document as
determined by the Vice President for Student Affairs or designee. Also, the Vice
President for Student Affairs or designee shall ensure the policy is maintained on
a UNTHSC website dedicated solely to this policy.

Responsible Party:  Office of Student Affairs, Title IX Coordinator.

References and Cross-references.

Texas Government Code, §420.071

Texas Education Code, § 51.9363 (House Bill 699)

Family Education Rights and Privacy Act, 20 U.S.C § 1232g

Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681 et seq.
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U.S. Department of Education, Office of Civil Rights, Dear Colleague Letter, April 4, 2011
UNTHSC Policy 7.126 - Student Code of Conduct and Discipline

Forms and Tools.

https://www.unthsc.edu/students/unthsc-sexual-assault-support/.

Approved:
Effective:

Revised:
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Policies of the University of North Texas Health Science Center
Chapter 05 —

5.xxx Employee Prohibiting Sexual Misconduct and Retaliation | Human Resources
Policy

Policy Statement.

The University of North Texas Health Science Center (“UNTHSC”) is committed to creating a high
performing values based organization with safe and respectful work and educational
environments conducive to students, faculty and staff achieving their full potential. We pledge
to create a culture that allows all individuals to fully participate in the benefits and privileges the
UNTHSC has to offer — free from Sexual Misconduct or misconduct of any kind, or retaliation for
reporting such behavior. Conduct that is inconsistent with this commitment, even if it is one-
time, infrequent or not severe, is unacceptable at any location, program or other activity
associated with the UNTHSC.

Application of Policy.

This policy applies to all students, faculty, staff, applicants for employment or admission,
individuals and organizations conducting business on behalf of or for UNTHSC, visitors and
participants at any location, program or other activity associated with UNTHSC. UNTHSC may act
under this policy when prohibited conduct that occurs off-campus affects or has a reasonable
likelihood to adversely affect the academic or work environment.

Definitions.

1. Complainant. “Complainant” means an individual who may have been the subject of
conduct prohibited under this policy regardless whether she or he reports the
conduct.

2. Consent. “Consent” means words or actions that show an active, knowing and
voluntary agreement to engage in sexual activity. Consent cannot be obtained by
force, coercion, manipulation, threats, or when an individual administers any
substance to another person, without the person’s knowledge, that intentionally
impairs the ability of the person to voluntarily consent. Consent is absent when the
sexual activity in question exceeds the scope of previously given consent. Consent
may be revoked at any time..

3. Days. “Days” means calendar days unless otherwise stated in this policy.
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4. Employee. “Employee” means an individual who is employed part-time, full-time, or
in a temporary capacity as faculty or staff; or individuals who are required to be
students as a condition of their employment.

5. Faculty. “Faculty” means a person whose primary responsibilities at UNTHSC are
teaching, research or creative activity, and service, including professional librarians.
For purposes of this policy, this definition also includes, Teaching and Research
Fellows and Teaching and Research Assistants except where otherwise stated in this

policy.

6. Gender. “Gender” means an individual’s socially-constructed status based on the
behavioral, cultural, or psychological traits, typically associated with social attribution
of masculinity and femininity, typically related to one’s assigned sex at birth.

7. Gender Expression. “Gender Expression” means the manner in which an individual
expresses gender through appearance, behavior, or mannerisms; whether the
person’s expression is same as the individual’s gender identity or the sex the individual
was assigned at birth.

8. Gender ldentity. “Gender Identity” means the gender with which an individual
identifies psychologically, regardless of the sex the individual was assigned at birth.

9. Good Faith. “Good Faith” means a reasonable belief that reported conduct was
prohibited under this policy. Good faith is based on the reporting individual’s
education, training, and experience.

10. Preponderance of the Evidence. “Preponderance of the Evidence” means the amount
of information necessary to establish whether an allegation is more likely than not to
have occurred (i.e., more likely true than not true). Preponderance of the evidence is
also referred to as the greater weight of the evidence.

11. Respondent. “Respondent” means an individual or organization identified as possibly
having engaged in conduct prohibited under this policy regardless whether a formal
complaint is made.

12. Retaliation. “Retaliation” means any action, treatment or condition likely to dissuade
a reasonable person from reporting or causing to report or participating in an
investigation of a suspected violation of this policy, from filing a criminal complaint,
or from accessing services provided under this policy, including an action that affects

Page 151 of 525



an employee’s term or condition of employment, including compensation, promotion,
transfer, work assignment, or performance evaluation.

13. Sexual Assault. “Sexual Assault” means the intentional or knowing penetration, no
matter how slight, of the vagina or anus with any body part or object, or oral
penetration by a sex organ of another person, without consent of the complainant.
The term sexual assault also is referred to as rape.

14. Sexual Harassment. “Sexual Harassment” means unwelcome conduct of a sexual
nature, whether toward a person of the same or opposite sex, such as unwelcome
sexual advances, requests for sexual favors, and other verbal, nonverbal, or physical
conduct of a sexual nature, disparagement of members of one sex, or other conduct
of a sexual nature, even if said in a joking manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly a
term or condition of an individual’s employment or educational environment;

b. submission to or rejection of such conduct is used as the basis for or as a factor in
a decision affecting an individual’s employment or educational environment; or

c. the conduct, even if it is infrequent or not severe, is such that the individual who
is subjected to the conduct and a reasonable employee would find that the
conduct has the purpose or effect of interfering with an individual’s academic or
professional performance or creating an intimidating, hostile or offensive
employment or educational environment.

Sexual harassment takes many forms; examples of which include but are not limited to:

a. sexual exploitation of a relationship between individuals of unequal power and
authority,

b. sexual exploitation of a relationship between peers and students that could affect
the workplace or educational environment,

c. repeated and unwanted requests for dates, sexual flirtations, or propositions of a
sexual nature,

d. subtle pressure for a sexual relationship,
e. sexual remarks about a person's clothing, body or sexual activities,

f. nonconsensual touching, such as grabbing, patting, hugging, or brushing against a
person's body,
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g. direct or implied threats that submission to sexual advances will affect or be a
condition of employment, work status, grades, or letter of recommendation,

h. physical or sexual assault or sexual violence,

i. conduct of a sexual nature that causes humiliation or discomfort, such as use of
inappropriate terms of address,

j- sexually explicit or sexist comments, questions or jokes, and

k. conduct of a sexual nature that creates a hostile work or educational environment.

15. Sexual Misconduct. “Sexual Misconduct” means sexual assault, sexual harassment,
domestic violence, stalking, or any form of nonconsensual sexual conduct.

16. Sexual Orientation. “Sexual Orientation” means the inclination of one’s intimate,
emotional, or sexual interest toward a member of the same, opposite or both sexes.

17. Student. “Student” means an individual who has applied for admission or readmission
to UNTHSC; who is registered/enrolled in one or more courses for credit at UNTHSC;
or who currently is not enrolled but who has a continuing academic relationship with
UNTHSC.

18. Title IX Coordinator. A student who believes she or he has been subjected to Sexual
Misconduct, should immediately report the conduct to the Division of Student Affairs
(Title IX Coordinator). Reports will be confidential as set out in this policy.

19. Unwelcome Conduct. “Unwelcome Conduct” means behavior or conduct that is not
implicitly or explicitly invited by a person and that the person regards as undesirable
or offensive at the time the behavior or conduct occurred.

Procedures and Responsibilities.

1. Reporting.

a. Reporting Sexual Misconduct.

1.) An individual who believes she or he is in imminent danger of harm of a
sexual nature should immediately call 911, the UNTHSC police department
or local law enforcement officials. A person may file a police report with
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campus police for sexual violence occurring on campus or with local police
for sexual violence occurring off campus.

Responsible Party: Law Enforcement.

2.) An individual who believes she or he has been subjected to Sexual
Misconduct should immediately report the conduct to her or his
immediate supervisor, unless that person is the one alleged to have
engaged in the harassment or the Office of Equity, Diversity and Inclusion
(Title IX Coordinator Office).

Responsible Party: Title IX Coordinator.

3.) A Student who believes she or he has been subjected to Sexual
Misconduct, should immediately report the conduct to the Division of
Student Affairs or to the Office of Equity, Diversity and Inclusion. Reports
will be confidential as set out in this policy.

Responsible Party: Division of Student Affairs.

4.) Hotline. Individuals wishing to report suspected violations of this policy to
the UNT System Compliance Hotline (940-565-2355). Reports involving
Students will be referred to the Title IX Coordinator.

Reporting Obligations.

1.) Employees and individuals authorized to act on behalf of UNTHSC who
become aware of suspected Sexual Misconduct or retaliation are required
to immediately report the suspected violation to his or her direct
supervisor and to the System Office of Equity, Diversity and Inclusion. If a
direct supervisor is the person alleged to have engaged in the
inappropriate conduct, the report must be made to that individual’s
supervisor and to the System Office of Equity, Diversity and Inclusion. In
no instance is an individual required to report the alleged violation to the
person suspected of the inappropriate conduct.

Responsible Party: Employees and Individuals Acting on Behalf of the
Organization.

2.) Other individuals, including students and guests of UNTHSC who become
aware of suspected Sexual Misconduct or retaliation are strongly
encouraged to report the suspected violation to the System Office of
Equity, Diversity and Inclusion or to the Title IX Coordinator.
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Responsible Party: Other Individuals.

3.) Exception to Obligation to Report. Employees who receive a report of
Sexual Misconduct in the course of performing their official UNTHSC
responsibilities and who, as a requirement of a professional license, are
prohibited from disclosing confidential communications are not obligated
to report as set out in this policy. These individuals are expected to report
as required by the rules of their professional license and nothing in this
policy shall be interpreted as conflicting with those rules.

Protecting Against Retaliation. Retaliation against any person who reports or encourages
another to report Sexual Misconduct or retaliation; who participates in an investigation
conducted under this policy; or who seeks assistance or guidance from any UNTHSC
department or external official or organization authorized to remediate conduct prohibited
under this policy is strictly prohibited.

Responsible Party:  Employees, System Office of Equity, Diversity and
Inclusion, Title IX Coordinator.

2. Confidentiality.

a. Confidentiality. UNTHSC shall make every effort to protect information that
reasonably could lead to the identification of an individual who reports or who
participates in an investigation of alleged Sexual Misconduct or retaliation, and
information that reasonably could identify the individual. This information is
confidential and shall not be disclosed except as required by law, including when
disclosure is necessary to ensure individuals accused of violating this policy are
afforded lawful notice and the opportunity to fully respond to the accusation.

b. Protection of Non-Confidential Information. As permitted by section 51.971 of
the Texas Education Code, information may be protected from disclosure even if
it is not confidential if the information is collected or produced as part of an
investigation conducted under this policy and disclosing the information would
interfere with an ongoing investigation.

c. Authorized Disclosure of Information. Confidential information and information
that is protected from disclosure under this policy may be released:

1.) with the written and signed consent of the individual whose identity would
be disclosed;

2.) to law enforcement agencies or prosecutors;
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3.) to federal and state agencies responsible for investigating Sexual
Misconduct or retaliation;

4.) to notify a Complainant and Respondent of the outcome of an
investigation, including sanctions imposed for violating this policy;

5.) to allow the UNTHSC to take effective protective measures; or
6.) as required by lawfully issued subpoena or otherwise authorized by law.

Responsible Party: UNTHSC.

3. False Reports. Any individual who makes a false report under this policy is subject to
disciplinary action. A report is not false or made in bad faith simply because an
investigation determines the allegation was not substantiated.

Responsible Party: Reporting Party.

4. |nvestigation of Allegations and Interim Measures.

a. Reviewing Reports. Allegations of Sexual Misconduct and retaliation, reviewed by
the System Office of Equity, Diversity and Inclusion shall include a determination
of whether an investigation should be conducted regardless whether a written
complaint is filed. Reports of Sexual Misconduct and retaliation made directly to
law enforcement officials do not have to be reported to the System Office of
Equity, Diversity and Inclusion for review. In addressing reports of Sexual
Misconduct and retaliation, law enforcement will determine whether to notify the
System Office of Equity, Diversity and Inclusion. The System Office of Equity,
Diversity and Inclusion shall consult the complainant of the alleged offense, if the
individual’s identity is known, before recommending interim remedial measures
or before initiating an investigation. This consultation must include informing the
individual that:

1.) she or he may file a criminal complaint with law enforcement officials at
any time;

2.) the UNTHSC has an obligation to remediate Sexual Misconduct and that an
investigation may be conducted whether a criminal complaint is filed;

3.) the UNTHSC can take measures to protect against continued misconduct
and retaliation;
4.) voluntary withdrawal of an allegation will not necessarily result in

termination of an investigation; and
5.) she or he should contact the System Office of Equity, Diversity and
Inclusion if retaliation is suspected.

b. Interim Measures to Protect Complainants, Respondents, and Other Individuals.
UNTHSC may take administrative action to protect the Complainant, the
Respondent, and any other individual against prohibited conduct or allegations,
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or to ensure the prompt and efficient completion of an investigation. Interim
measures are not disciplinary in nature and must be consistent with other UNTHSC
policies. Interim measures may be initiated only after consultation with Human
Resources, the Office of General Counsel, and the Title IX Coordinator, as
appropriate, and may include but are not limited to placing the faculty or staff
employee who is accused of violating this policy on administrative leave with pay,
temporarily modifying work schedules and assignments, and suspending business
relationships.

Investigating Reports. All allegations of Sexual Misconduct and retaliation that the
System Office of Equity, Diversity and Inclusion determines to be credible, shall be
investigated promptly. If the Complainant of the alleged offense asks the UNTHSC
not to investigate or to delay investigating the allegation or that the person who
allegedly violated the policy not be notified of the allegation, the System Office of
Equity, Diversity and Inclusion shall inform the individual, in writing, of the
UNTHSC’s obligation to meaningfully investigate and respond appropriately to the
allegation and that honoring the request could compromise its ability to do so. In
determining whether the request can be granted, the System Office of Equity,
Diversity and Inclusion shall consider the following factors:

1.) the seriousness/nature of the allegation;

2.) whether the alleged behavior or conduct presents a threat to individuals

other than the person who is making the request;

3.) whether effective measures can be put in place to protect the individual
against continued physical or psychological harm or retaliation;
4., whether delaying an investigation could reasonably result in the

destruction or deterioration of potential evidence to corroborate or refute
the allegation; and
5.) any other information that has a reasonable bearing on the decision.

Individuals will be informed in writing if the request to not take or to delay action
is not granted. The notice should include the factors considered in making the
decision.

Obligation to Participate in Investigations Under this Policy. Individuals are

expected to be cooperative in investigations conducted under this policy, and any

person who knowingly interferes with an investigation is subject to disciplinary

sanctions. Interference with an investigation includes, but is not limited to:

1.) Attempting to coerce, compel, or prevent an individual from providing
information related to the investigating;

2.) Removing, destroying, or altering information that relates to the
investigation; or

3.) Providing false or misleading information in the course of an investigation
or encouraging others to do so.
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Responsible Party:  System Office of Equity, Diversity and Inclusion, Title
IX Coordinator, Employee(s)

5. Procedures for Grievance and Review of Reports.

a. Timeline and Notifications. Investigations will be completed within a reasonable
time, generally not to exceed 45 days except in exceptional circumstances as
determined by the System Office of Equity, Diversity and Inclusion.

b. Procedures for Resolving Complaints of Sexual Misconduct or Retaliation Involving
a Student. The Title IX Coordinator is responsible for investigating reports of
Sexual Misconduct and retaliation involving students. The Family Educational
Rights and Privacy Act (FERPA) do not protect student employees who, pursuant
to this procedure, are named Respondents. When the alleged offender is an
employee, visitor, or individual acting on behalf of or doing business with UNTHSC,
the Title IX Coordinator must consult with the System Office of Equity, Diversity
and Inclusion prior in advance of issuing a report.

c. Procedures For Pursuing and Resolving a Complaint of Sexual Misconduct or
Retaliation Not Involving a Student (includes Employee, Visitor, or Individual
Acting on Behalf of or Doing Business with UNTHSC):

1.) The Complainant and Respondent shall receive notice of the allegation and
periodically be informed of the status of the review or investigation.

2.) The System Office of Equity, Diversity and Inclusion shall prepare a written
report setting out the findings of the investigation and whether the
Respondent violated this policy.

3.) The Complainant, Respondent, and the Respondent’s supervisor(s) (when
the Respondent is an employee) shall be notified, in writing, of the System
Office of Equity, Diversity and Inclusion’s findings and determination, and
be provided a summary of the investigation within five (5) business days
after the report of investigation is completed. The Associate Vice
Chancellor of Human Resources will determine whether another UNTHSC
official will be notified when the Respondent is a visitor or person acting
on behalf of UNTHSC.

4.) Respondents found to have violated this policy may request a review of
the findings and determination from the Associate Vice Chancellor of
Human Resources.
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5.) A request for review must be submitted to the reviewing official within five
(5) business days from the date of the notice. The request must include the
reason(s) for the review and provide any new information the individual
wishes the reviewing official to consider. The decision of the reviewing
official regarding the finding and determination is final.

6.) Staff employees found to have violated this policy may file a grievance
under policy 5.903, Employee Grievance Policy concerning any disciplinary
action taken as a result of the investigation.

7.) Faculty members, other than Teaching and Graduate Fellows and Teaching
and Graduate Assistants, found to have violated this policy may file a
grievance concerning any disciplinary action taken as a result of the
investigation in accordance UNTHSC Faculty bylaws and policies. Teaching
and Research Fellows and Teaching and Research Assistants may use the
staff grievance process.

Responsible Party: ~ Complainant, Respondent, System Office of Equity,
Diversity and Inclusion, Associate Vice Chancellor of Human Resources.

Record Retention. Unless otherwise required by state law or UNTHSC’s Records
Retention Policy(ies), records of complaints and investigations will be confidentially
maintained by the UNTHSC records management group and discarded after 10 years
unless other incidents occur within the 10 years. In all cases, access to complaint and
investigation records is strictly limited to those UNTHSC officials directly investigating
or adjudicating a complaint or implementing a complaint resolution, unless otherwise
compelled by law.

Responsible Party: Records Retention Office.

Education and Resources.

a. New Employee Education and Training. New employees shall receive training on
the UNTHSC’s Title IX program and this policy no later than the 30™ day after
employment. At a minimum, training must include: obligations under Title IX, Title
VII, the Violence Against Women’s Act and this policy; the name and contact
information for the Title IX Coordinator, the procedures for reporting Sexual
Misconduct and other violations of this policy; UNTHSC's prevention and
awareness program and ongoing prevention and awareness campaigns; the rights
of individuals who report being a complainant of sexual violence regardless
whether the offense occurred in the workplace; and the availability of interim
measures to protect against continued violations of this policy and all remedies,
including civil action, for violations Title VII and Title IX.
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b. Supplemental Education and Training. Every employee is individually responsible
for completing the training described in subparagraph A of this section every two
years.

c. Record and Notification of Education and Training. Supervisors are responsible
for ensuring employees under their supervision are in compliance with the
education and training requirement and certifying to the Title IX Coordinator
when each employee completes requirement.

d. Enforcement of Training Responsibilities. An employee who fails to complete
education and training as required under this section may be subject to discipline
according to applicable UNTHSC policy(ies) .

e. Resources and Services. The experience of sexual violence has different meanings
for each person. Prompt intervention can help to lessen the trauma and enhance
healing. Resources and services can be found on the UNTHSC’s Sexual Assault
Support web page.

Responsible Party: ~ Employee(s).

Sanctions and Legal Implications. Any violation of this policy may result in sanctions
imposed by UNTHSC or federal or state authorities, or legal action.

a. UNTHSC Imposed Sanctions. Any individual who violates this policy is subject
to disciplinary action, including but not limited to: involuntary termination of
employment; revocation of tenure for moral turpitude or gross neglect of
academic responsibilities; expulsion from the UNTHSC; and termination of a
business relationship, the privilege to come onto UNTHSC property or to
participate in its programs and activities. Sanctions imposed for violating this
policy must be reported to the System Office of Equity, Diversity and Inclusion.

b. Federal or State Sanctions. Federal or State agencies may impose fines and other
sanctions against the UNTHSC for violations of federal or state anti-harassment
laws.

c. Civil Action. Individuals may take court action against individuals and UNTHSC that
could result in financial liability.

d. Criminal Sanctions. Sex harassment by a public servant is a criminal offense under
Texas law and could result in imprisonment.
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Responsible Party: Human Resources.

References and Cross-references.

Family Educational Rights and Privacy Act
Texas Education Code §51.971
UNTHSC 5.903 Employee Grievance Policy

Approved:
Effective:

Revised:
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The University of North Texas at Dallas Policy Manual Chapter 7

7.021 Prohibiting Sexual Harassment, Sexual Misconduct and Retaliatioln Student Affairs

l. Policy Statement

The University of North Texas at Dallas is committed to maintaining a safe, educational environment
that is conducive to students achieving their full potential and that allows all students to fully
participate in the benefits and privileges UNTD has to offer, free from sexual harassment, sexual
misconduct, and domestic and dating violence, and free from retaliation for assisting in maintaining
this environment. Conduct that is inconsistent with this commitment is unacceptable at any location,
program, or activity associated with the University.

1. Application and Scope

This policy applies to all students, applicants for admission, and student organizations at any location,
program or activity associated with the University of North Texas at Dallas. The University may take
action when conduct that is prohibited under this policy occurs off-campus and adversely affects or
has a reasonable likelihood of adversely affecting the academic environment and as otherwise
permitted under the Code of Student Conduct.

1. Definitions

1. Code of Student Conduct (“the Code™). Standards of conduct established to convey expectations
of behavior at the University of North Texas at Dallas and procedures established to provide a full
and fair opportunity for review of alleged student misconduct.

2. Complainant. An individual who may have been the subject of conduct prohibited under this policy
regardless whether she or he reports the conduct.

3. Confidential Employee. A University of North Texas at Dallas employee who is not obligated to
disclose reports of sexual misconduct as required under this policy based on the requirement of the
employee’s professional licensure and the nature of her or his official responsibilities with the
University. Confidential Employee, as defined in this policy, includes but is not limited to licensed

1
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10.

11.

12.

13.

professional mental health counselors and health care professionals working in those capacities for
the University and the employees they supervise, sexual assault advocates as defined in section
420.071 of the Texas Government Code, and attorneys and employees in the UNT System Office
of General Counsel. Faculty, staff and other employees who are licensed mental health workers,
licensed medical workers, or licensed attorneys but who are not employed in that capacity by the
University, such as faculty members in psychology, social work, nursing, etc., are not Confidential
Employees under this policy.

Consent. Words or actions that show an active, knowing and voluntary agreement to engage in
sexual activity. Consent cannot be gained by force, coercion, manipulation, threats, or by taking
advantage of the incapacitation of another when the student knows or reasonably should have
known of such incapacity by use of alcohol or drugs. Consent is absent when the activity in
question exceeds the scope of previously given consent. Consent may be revoked at any time.

Dating Violence. A physical act perpetrated against a person’s will by a person who is or has been
in a social relationship of a romantic or intimate nature with the Complainant.

Days. “Days” means calendar days unless otherwise stated in this policy.

Domestic Violence. An act of violence committed against a family member, a household member,
a current or former spouse, a child of a current or former spouse, a person with whom the
Respondent has a child or children, a child of the Respondent, a family member of the Respondent
by blood, marriage or adoption, or someone with whom the Respondent lives.

Employee. An individual who is employed part-time, full-time, or in a temporary capacity as
faculty or staff, or an individual who is required to be a student as a condition of employment.

Gender. An individual’s socially-constructed status based on the behavioral, cultural, or
psychological traits typically associated with societal attribution of masculinity and femininity,
typically related to one’s assigned sex at birth.

Gender Expression. The manner in which an individual expresses gender through appearance,
behavior, or mannerisms; whether the person’s expression is same as the individual’s gender
identity or the sex the individual was assigned at birth.

Gender Identity. The gender with which an individual identifies psychologically, regardless of the
sex the individual was assigned at birth.

Greater Weight of the Evidence. The amount of information necessary to establish whether an
allegation is more likely than not to have occurred (i.e., more likely true than not true). Greater
weight of the evidence also is referred to as the preponderance of the evidence

Good Faith. A reasonable belief that reported conduct or behavior is a violation this policy. Good
faith is based on the reporting individual’s education, training, and experience.
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14.

15.

16.

17.

18.

19.

20.

21.

No-Contact Order. An administrative directive issued by an authorized official of the University
of North Texas at Dallas that prohibits contact or communication between two or more individuals
or between an individual and an organization.

Notice of Complaint. The initial document in the student disciplinary process that notifies a student
of alleged misconduct and of the obligation to meet with the Dean of Students to discuss a possible
violation of the Code of Student Conduct and potential sanctions.

Reconsideration. An opportunity for a student to present new information to a Conduct Officer in
order to modify a finding of misconduct and/or a disciplinary sanction imposed through the
conduct process.

Respondent. An individual or organization identified as possibly having engaged in conduct
prohibited under this policy regardless whether a formal complaint is made.

Retaliation. Any action, treatment or condition likely to dissuade a reasonable person from
reporting or causing to report or participating in an investigation of a suspected violation of this
policy from filing a criminal complaint, or from accessing services provided under this policy,
including an action that affects an individual’s educational or other relationship with the
University, or an employee’s term or condition of employment, including compensation,
promotion, transfer, work assignment, or performance evaluation.

Sexual Assault. The intentional or knowing penetration, no matter how slight, of the vagina or anus
with any body part or object, or oral penetration by a sex organ of another person, without consent
of the Complainant. The term sexual assault also is referred to as rape.

Sexual Contact. The touching of the body parts of another person for the purpose of sexual
gratification without consent.

Sexual Harassment. Unwelcome conduct of a sexual nature, whether toward a person of the same
or opposite sex, such as unwelcome sexual advances, requests for sexual favors, and other verbal,
nonverbal, or physical conduct of a sexual nature, disparagement of members of one sex, or other
conduct of a sexual nature, even if said in a joking manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly a term or
condition of an individual’s education;

b. submission to or rejection of such conduct is used as the basis for or as a factor in a decision
affecting an individual’s education; or

c. the conduct, even if it is infrequent or not severe, is such that the individual who is subjected
to the conduct and a reasonable student would find that the conduct has the purpose or effect
of interfering with a student’s academic or professional performance or creates an intimidating,
hostile or offensive educational or work environment.

Sexual harassment takes many forms; examples of which include but are not limited to:
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a. sexual exploitation of a relationship between individuals of unequal power and authority,

b. sexual exploitation of a relationship between peers and students that could affect the
workplace or educational environment,

c. repeated and unwanted requests for dates, sexual flirtations, or propositions of a sexual

nature,

subtle pressure for a sexual relationship,

sexual remarks about a person's clothing, body or sexual activities,

nonconsenual touching, patting, hugging, or brushing against a person's body,

direct or implied threats that submission to sexual advances will affect or be a condition

of employment, work status, grades, or letter of recommendation,

physical or sexual assault or sexual violence,

i. conduct of a sexual nature that causes humiliation or discomfort, such as use of
inappropriate terms of address,

j. sexually explicit or sexist comments, questions or jokes, and

k. conduct of a sexual nature that creates a hostile work or educational environment.

Q oo

e

22. Sexual Misconduct. For purposes of this policy “sexual misconduct” means sexual assault, sexual
contact, or any form of nonconsensual sexual conduct other than sexual harassment.

23. Sexual Orientation. The inclination of one’s intimate, emotional or sexual interests toward a
member of the same, opposite or both sexes.

24. Stalking. A course of conduct directed at a specific person that would cause a reasonable person
to fear for the person’s safety or the safety of others, or to suffer substantial emotional distress. A
course of conduct means two or more acts in which a person directly, indirectly or through another
person, by any action, method, device or means, follows, monitors, observes, surveils, threatens,
or communicates to or about a person or interferes with a person’s property.

25. Student. An individual who has applied for admission or readmission to the University of North
Texas at Dallas, who is registered or enrolled in one or more courses for credit at the University;
or who currently is not enrolled but has a continuing academic relationship with the University.

26. Title IX Coordinator. University of North Texas at Dallas employee designated by the President
to implement, monitor, and enforce the University’s Title IX program. In this policy, reference to
the Title 1X Coordinator also means the Coordinator’s designee.

27. Unwelcome Conduct. Behavior or conduct that is not implicitly or explicitly invited by a person
and that the person regards as undesirable or offensive at the time the behavior or conduct occurred.

IV.  Reporting

The University of North Texas at Dallas has established procedures that are sensitive to students who
report sexual harassment, sexual misconduct, domestic and dating violence, stalking, or retaliation.
The University strongly encourages all students to report behavior they believe violates this policy.

4
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1. Reporting Sexual Misconduct

a. Sexual Violence. A student who believes the threat of sexual violence is imminent should
immediately call 911. A student may file a police report with campus police for sexual
violence occurring on campus or with local police for sexual violence occurring off
campus.

b. Dean of Students. A student may report a suspected violation of this policy to the Dean of
Student and contact the office for assistance. If the Respondent is a student, the Dean of
Students will consider whether the alleged conduct violated the Code.

c. Title IX Coordinator. A student may report a suspected violation of this policy to the Title
IX Coordinator, located in Dean of Student’s office. The Title 1X Coordinator will monitor
and be regularly updated on any investigation conducted by the Dean of Students or interim
protective measures put in place. The Title IX Coordinator is responsible for informing the
student of the right to file criminal charges; and for informing the student of the availability
of counseling and mental health resources, survivor advocacy, legal assistance, visa and
immigration assistance, and other resources on and off campus. The Title IX Coordinator
also will inform the student of measures that can be taken to prevent contact with the
suspected Respondent.

d. Anonymous Reporting. Students or any individuals who wish to remain anonymous may
report a suspected violation of this policy to the UNT System Compliance Hotline.

2. Protection against Retaliation. Retaliation against a student or any person who reports or
encourages another to report sexual harassment, sexual misconduct, domestic or dating violence, or
retaliation; who participates in an investigation conducted under this policy; or who seeks assistance
or guidance from any University or external official to resolve a suspected violation of this policy is
strictly prohibited.

V. False and Bad Faith Reporting

Any student who makes a false report under this policy or who makes a report in bad faith is subject
to disciplinary action. A report is not false or made in bad faith simply because an investigation
determines the allegation was not substantiated.

VI.  Anonymity and Confidentiality

1. Anonymity.

a. The University shall make every effort to protect from disclosure the identity of a student
who makes a report under this policy regardless whether the student ask for her or his

5
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identity to be protected. If the Complainant asks that her or his identity not be disclosed or
that the complaint not be pursued, the University will take reasonable steps to comply with
the request as long as doing so does not prevent the University from responding effectively
under this policy. The Complainant will be informed that such a request may limit the
University’s ability to respond to the report and that anonymity in the student conduct
process cannot be assured.

b. The Title IX Coordinator will evaluate the Complainant’s request for anonymity along with
the University’s responsibility to provide a safe and respectful environment for all students.
In determining whether a request can be granted, the Title IX Coordinator will consider:

i. the seriousness and nature of the allegation;

ii. whether the alleged behavior or conduct presents a threat to individuals other than the
student who makes the request;

iii.  whether effective measures can be put in place to protect the student against continued
physical or psychological harm or retaliation;

iv. whether delaying an investigation could reasonably result in the destruction or
deterioration of potential evidence to prove or disprove the allegation; and

v. any other information that reasonably could influence the decision.

2. Confidentiality.

The University values the privacy of its students and will not disclose information more broadly than
necessary to respond appropriately under this policy and as required by law and Regents Rules, which
may impose obligations on employees to disclose reports of sexual harassment or sexual misconduct
made to them. When obligated to disclose information, University faculty and staff will do so only on
as necessary to fulfill their official responsibilities.

VII.  University Response and Interim Measures
1. University Response to Complainant.

Upon becoming aware that a student has been sexually harassed or a victim of sexual misconduct,
domestic or dating violence, or stalking, and depending on when the University receives a report, the
Title IX Coordinator will:

a. provide the Complainant with information regarding access to medical care;
b. provide the Complainant with referrals to on and off campus mental health resources;

c. assess any immediate safety needs the Complainant may have;
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d. assist the Complainant contact campus or local police, if desired,

e. review with the Complainant whether she or he wants to remain anonymous and the steps
the University can take to protect anonymity and confidentiality;

f. inform the student that she or he is not required to file a complaint but that the University
may be required to investigate the allegation(s);

g. inform the Complainant of the right to file a complaint with the Title IX Coordinator and
with the U.S. Department of Education Office of Civil Rights;

h. assess the need to implement interim or long-term protective measures;

i. provide the Complainant a copy of the Code and this policy, and inform the Complainant
about timeframes for review or investigation, and resolution;

J. explain to the student that in addition to being interviewed by the designated University
official, she or he may provide a written statement; and

k. take steps to protect the Complainant and others against retaliation as necessary.
2. University Response to Respondent.

Upon receipt of a report that a student may have violated this policy, the University will:

a. notify the Respondent, in writing, of the existence and general nature of the allegation(s)
and this policy;

b. provide the Respondent a copy of the Code and this policy and inform the Respondent
about timeframes for review or investigation, and resolution;

c. provide the Respondent sufficient information, consistent with federal and state privacy
laws, to respond to the allegation(s);

d. explain to the Respondent that in addition to being interviewed by the designated
University official, she or he may provide a written response to the allegation(s); and

e. inform the Respondent that retaliation against the Complainant or any individual
participating in an investigation will not be tolerated and can result in immediate
disciplinary action.

3. Interim Measures.
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The Title IX Coordinator, in consultation with the Dean of Students and other University officials or
faculty, as appropriate, may coordinate action to protect the Complainant, the Respondent, and any
other student against conduct prohibited under this policy or further allegations of misconduct. Interim
measures also may be taken to ensure the prompt and efficient completion of an investigation and
resolution of the allegation(s). Interim measures are not disciplinary in nature and must be consistent
with other University policies. These measures may include but are not limited to changes in class
schedules, issuance of a no-contact directive to one or more students or student organizations, and
issuance of a no trespass directive as appropriate.

Responsible Party: Title IX Coordinator

VIII.  University and Off-Campus Resources.

Prompt intervention can help lessen the trauma that results from sexual violence and facilitate healing.
In addition to the resources and services listed in this policy, other information to assist students who
experience sexual violence can be found on the University webpage at

http://www.untdallas.edu/osa/titleix

1. On-Campus Resources.

Counseling and Wellness Services
972-338-1779

UNT Dallas Student Affairs
Founder’s Hall, Suite 200
972-338-1775

UNT Dallas Police Department
7400 University Hills Blvd.
972-780-3000

Title IX Coordinator
Founder’s Hall Suite 200
972-338-1775

2. Off-Campus Resources.

Parkland Hospital
5201 Harry Hines
Dallas, TX 75235
214-590-8000

Baylor Hospital (Dallas)

3500 Gaston Ave.
Dallas, TX 75246
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214-820-0111

Charlton Methodist Hospital
3500 W. Wheatland

Dallas, TX 75237
214-947-7777

Genesis Women'’s Center

4411 Lemmon Ave. #201

Dallas, TX 75219

24-Hour Hotline: 214-946-HELP

Dallas Area Rape Crisis Center
972-641-7273

Responsible Party: Title IX Coordinator

Investigation and Resolution
Timeline and Notifications.

a. The University will take timely action to stop behavior prohibited under this policy and
take appropriate action to prevent recurring misconduct.

b. The Title IX Coordinator will notify the Dean of Students upon receipt of a report that a
student is suspected of violating this policy. When the Respondent is an employee, the Title
IX Coordinator will notify Human Resources. Likewise, the Dean of Students will notify
the Title IX Coordinator of any report of a violation of this employee. Both the Dean of
Students and Title IX coordinator will coordinate with campus law enforcement as
appropriate.

c. The Title IX Coordinator will resolve allegations made under this policy within a
reasonable time, generally not to exceed forty-five (45) days from receiving a report of
sexual misconduct, domestic or dating violence, stalking or retaliation except in
exceptional circumstances as determined by the Title IX Coordinator.

d. The Title IX Coordinator will notify the Respondent of the report within five (5) days of
becoming aware of the allegation(s).

e. The Title IX Coordinator will update the Complainant and Respondent on the status of the
investigation regularly.

f. A criminal complaint or investigation will not preclude the University from taking interim
measures, initiating an investigation, or taking other appropriate action necessary to resolve
a complaint made under this policy.
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Review of Allegations and Possible Sanctions.

a. Mandatory Review of Reports. The Title IX Coordinator will review all allegations of
sexual harassment, sexual misconduct, domestic and dating violence, stalking, and
retaliation to determine whether an investigation should be conducted regardless whether
a written complaint is made. If an investigation is determined to be necessary, the Title IX
Coordinator will investigate reports where the Complainant is a student.

b. Sanctions. A student determined to have violated this policy may be placed on disciplinary
probation, suspended, expelled, issued a no-contact directive, or trespassed from campus.
In addition, conduct prohibited under this policy may result in criminal charges and civil
action.

Investigation.

a. Prompt, Fair and Equitable Investigation and Resolution. The Title IX Coordinator will
assure a prompt, fair, and equitable investigation and resolution, and the Respondent and
Complainant will be given the same opportunity to participate in an investigation conducted
under this policy.

b. Standard of Proof. The greater weight of the evidence standard will be used in determining
whether this policy has been violated.

Termination of Investigation without Finding Policy Violation.

a. Termination of an Investigation. At any point during the investigation the Title IX
Coordinator may determine that there is no basis to proceed with an investigation under
this policy. In this instance, the Title IX Coordinator will notify the Complainant and the
Respondent of the decision and explain the reason for ending the investigation. The notice
must be in writing and consistent with applicable privacy laws. When the Respondent is an
employee the Title 1X Coordinator also will notify Human Resources.

b. Review of Decision to Terminate an Investigation. The Complainant may request review
of the decision to end an investigation. A request for review must be submitted in writing,
generally within ten (10) days after receiving notice of the decision. If a request for review
is made, the Respondent will be informed and given an opportunity to provide information
before a decision is made whether to reopen the investigation. If the Respondent is a
student, the request will be reviewed by the Dean of Students. If the Respondent is an
employee, the request will be reviewed by the Associate Vice Chancellor for Human
Resources or designee. The decision of the reviewing official is final.

c. Notice of Decision on Request to Reopen an Investigation. The Complainant and
Respondent will be notified, in writing, of the decision whether to reopen an investigation.
If an investigation is not reopened, the Title 1X Coordinator will inform the Complainant
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that a complaint may be filed with the U.S. Department of Education Office of Civil Rights
and provide the student contact information for the agency.

Finding that the Policy was Violated.

a. Informing Departments on Campus. The Title IX Coordinator will inform the Dean of
Students when a student is determined to have violated this policy, and Human Resources
when an employee is found to have engaged in prohibited conduct.

b. Responsibility for Notifying the Respondent. The Title IX Coordinator will notify the
Respondent of the outcome of the investigation. The notice shall include:

i. asummary of the investigation;
Ii. the specific section of the Code or applicable University policy that was violated:;
iii. possible sanctions for violating this policy;
iv. that the alleged misconduct will be resolved under the Code or applicable University
faculty or staff policy; and
v. the date by which a student must meet with the Dean of Students to discuss the alleged
misconduct, when applicable.

c. Responsibility for Notifying the Complainant. The Title IX Coordinator will notify the
Complainant of the outcome of the investigation. When applicable, the notice shall include:

vi. asummary of the investigation;
vii. notice of the pending student conduct proceeding; and
viii. information about the opportunity to participate in the student conduct proceeding.

Responsible Party: Title I X Coordinator

Procedure for Resolving a Finding of Sexual Violence or other Sexual Misconduct

Notifying the Respondent of Possible Misconduct. The Dean of Students will send the
Respondent a Notice of Complaint and hold an informal conference with the Respondent no
more than two (2) days from the date an investigation determines the student has violated this
policy. Dates may be extended at the discretion of the Dean of Students in the interest of
fairness.

Notice and Participation of the Complainant. The Dean of Students will meet with the
Complainant within the same timeframe as the Respondent and allow the student to respond to
information provided by the Respondent, including the names of possible witnesses,
documents, and any other information that may assist in determining whether the Respondent
violated the Code.

11

Page 172 of 525



10.

11.

Opportunity to Have Advisor. Both the Respondent and Complainant may be accompanied by
an individual of her or his choosing during any proceeding related to the conduct process. Any
individual who accompanies a Respondent or Complainant may be present during proceedings
but may not speak for or on behalf of the student. If a Respondent is accompanied by an
attorney, an attorney from the UNT System Office of General Counsel may attend. The
Respondent must notify the Dean of Students at least two (2) days prior to the conference if he
or she will be accompanied by an attorney. Conduct proceedings conducted pursuant to this
policy will not be delayed due to the inability of the Respondent’s attorney or other advisor to
attend a scheduled conduct proceeding

Evidence of Prior Sexual Activity. Information about prior sexual activity of the Complainant
or Respondent may not be introduced into any conduct proceeding except for past sexual
activity between the students that directly relates to the incident in the Notice of Complaint.

Evidence of Voluntary Intoxication. Information concerning alcohol or drug use by the
Respondent at the time of the incident may not be offered as a defense and will not be
considered a mitigating factor.

Standard of Proof. The greater weight of the evidence standard will be applied in determining
whether a student violated the Code.

Conducting the Hearing. Reviews are not open to the public. The Complainant may make a
presentation in person or by alternate means and may not be cross-examined by the Respondent
directly. Alternate means may include appearance by telephone or close circuit technology or
presentation behind a screen to avoid contact with the Respondent as determined by the
Chairperson. Only the voting members of the Committee may participate in deliberations. The
Chairperson is responsible for preparing the Committee’s findings and conclusions.

Notifying Respondent and Complainant of Finding and Sanction(s). The Dean of Students will
notify the Respondent and the Complainant of the findings and any sanctions imposed, in
writing and on the same day. The notice will include the section of the Code that was violated,
any sanctions imposed, and the procedures for appealing the findings and sanctions. All notices
must comply with the requirements of the Family Education Rights and Privacy Act.

Review of Finding or Sanction by the Committee on Student Conduct. If the Dean of Students
determines that a Respondent has violated this policy and assigns a sanction of disciplinary
probation, suspension or expulsion, the student may request a review of the determination and
sanctions by the Student Conduct Committee. The Respondent must submit a request for
review to the Vice Provost for Academic Excellence within three (3) days after being informed
of the findings and any sanctions.

Notice of Hearing. The Dean of Students will notify the Respondent and Complainant of the
date, time and location of the conduct hearing.

Objecting to Members of the Committee. The Respondent and Complainant may request that
an individual not serve on the Committee based on a concern about the person's ability to be

12
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12.

XI.

objective and unbiased. The request must be in writing and must provide the reason(s) the
student believes the individual should not serve on the Committee. The request may be made
at any time prior to the start of the hearing. The Chairperson of the Committee will decide
whether to grant the request, and his or her decision is final. If a request is granted and the
number of members present falls below five (5), the Chairperson will select another individual
to serve on the Committee.

Disclosing Final Results of Disciplinary Proceeding. The Dean of Students will notify the
Respondent and Complainant of the final results of the hearing in writing. The notice must
include a summary of the findings, regardless whether the Respondent is found to have violated
this policy, and the reason(s) for the decision. The Dean of Students may disclose the final
results of a conduct proceeding to other individuals if the University determines the
Respondent violated the Code by committing a crime of violence or a non-forcible sex offense,
including sexual misconduct, domestic or dating violence, or stalking.

Responsible Party: Dean of Students/Vice President for Student Affairs

Education and Training

Campus-Wide Training. The University has developed programs to educate students about the
nature, effect and prevention of sexual violence. In addition, these programs inform students
about how to respond to sexual violence on and off campus, the importance of preserving
evidence to assist in the successful prosecution of sex crimes, the role a bystander can play in
preventing sexual misconduct, and resources available to survivors of sexual misconduct,
domestic and dating violence, and stalking. All students are encouraged to participate in these
programs. Student organizations are required to participate in a minimum of one program each
semester and are encouraged to make information about crime prevention readily available to
their members.

Required Education for Freshmen and Transfer Students. Each entering freshman and student
who transfers to an undergraduate degree program must attend a prevention of sexual
misconduct education program during the first semester or term she or he enrolls in the
University. In addition to covering the topics described in the subsection above, the program
must include information about each component of this policy.

Required Training for Individuals Responsible for Investigating Complaints. University
employees responsible for investigating complaints related to sexual harassment, sexual
misconduct, and retaliation are required to participate in training concerning conducting
competent investigations before conducting any investigations under this policy and attend
training a minimum of once every year thereafter. The Title IX Coordinator, in consultation
with the UNT System Office of General Counsel, will review the curriculum to ensure it
satisfactorily covers Title IX, related laws, and this policy.

Training for Individuals Involved in the Student Conduct Process. University employees with
responsibilities for resolving alleged violations of this policy are required to participate in
training before performing any of their responsibilities and once every year thereafter. The
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Title 1X Officer, in consultation with the UNT System Office of General Counsel, will review
the curriculum to ensure it satisfies the requirements of Title IX, covers this policy, and
addresses the standard for providing a fair and respectful process and for protecting
confidentiality under state and federal laws.

Policy Awareness and Publication. This policy shall be included in the student handbook and
may be published in any other document as determined by the Vice Provost for Academic
Excellence or designee. Also, this policy shall be published on a University webpage dedicated
solely to this policy.

References:

Family Education Rights and Privacy Act, 20 U.S.C § 12329

UNTD Policy 7.001 Code of Student Conduct

UNTD Policy 12.001 Timely Warning

U.S. Department of Education, Office of Civil Rights, Dear Colleague Letter,
April 4, 2011

Texas Education Code, §51.9363 (House Bill 699)

Title 1X of the Education Amendments of 1972, 20 U.S.C. § 1681 et seq.
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The University of North Texas at Dallas Policy Manual Chapter 5

Human Resources

5.036 Prohibition of Sexual Misconduct and Retaliation

l. Policy Statement
The University of North Texas at Dallas is committed to maintaining safe and respectful work and

educational environments that are conducive to students, faculty and staff achieving their full potential
and that allow all individuals to fully participate in the benefits and privileges UNT Dallas has to offer
— free from sexual misconduct or retaliation for assisting UNT Dallas in maintaining these
environments. Conduct that is inconsistent with this commitment, even if it is infrequent or not severe,
is unacceptable at any location, program or other activity associated with UNT Dallas.

1. Application and Scope
This policy applies to all students, faculty, staff, applicants for employment or admission, individuals

and organizations conducting business on behalf of or for UNT Dallas, visitors and participants at any
location, program or other activity associated with UNT Dallas. The University may act under this
policy when prohibited conduct that occurs off-campus effects or has a reasonable likelihood to
adversely affect the academic or work environment.

I11.  Definitions
1. Complainant. An individual who may have been the subject of conduct prohibited under this policy
regardless whether she or he reports the conduct.

2. Consent. Consent. Words or actions that show an active, knowing and voluntary agreement to
engage in sexual activity. Consent cannot be obtained by force, coercion, manipulation, threats,
or when an individual administers any substance to another person, without the person’s
knowledge, that intentionally impairs the ability of the person to voluntarily consent. Consent is
absent when the sexual activity in question exceeds the scope of previously given consent. Consent
may be revoked at any time.

3. Days. Days shall mean calendar days unless otherwise stated in the policy.

4. Employee. An individual who is employed part-time, full-time, or in a temporary capacity as
faculty, staff, or individuals who are required to be students as a condition of their employment.

5. Faculty. A person whose primary responsibilities at UNT Dallas are teaching, research or
creativity activity, and service, including professional librarians. For purposes of this policy, this
definition also includes Teaching Fellows and Teaching Assistants except where otherwise stated
in this policy.
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6. Gender. An individual’s socially-constructed status based on the behavioral, cultural, or
psychological traits typically associated with societal attribution of masculinity and femininity,
and typically related to one’s assigned sex at birth.

7. Gender Expression. The manner in which an individual expresses gender through appearance,
behavior, or mannerisms, whether the person’s expression is the same as the individual’s gender
identity or the sex the individual was assigned at birth.

8. Gender Identity. The gender with which an individual identifies psychologically, regardless of the
sex the individual was assigned at birth.

9. Good Faith. A reasonable belief that the reported conduct was prohibited under this policy. Good
faith is based on the reporting individual’s education, training, and experience.

10. Preponderance of the Evidence. The amount of information necessary to establish whether an
allegation is more likely than not to have occurred (i.e., more likely true than not true).
Preponderance of the evidence is also referred to as the greater weight of the evidence.

11. Respondent. An individual or organization identified as possibly having engaged in conduct
prohibited under this policy regardless of whether a formal complaint has been made.

12. Retaliation. Any action, treatment or condition likely to dissuade a reasonable person from
reporting or causing to report or participating in an investigation of a suspected violation of this
policy, from filing a criminal complaint, or from accessing services provided under this policy,
including an action that affects an employee’s term or condition of employment, including
compensation, promotion, transfer, work assignment, or performance evaluation.

13. Sexual Assault. The intentional or knowing penetration, no matter how slight, of the vagina or anus
with any body part or object, or oral penetration by a sex organ of another person, without consent
of the complainant. The term sexual assault also is referred to as rape.

14. Sexual Harassment. Unwelcome conduct of a sexual nature, such as unwelcome sexual advances,
requests for sexual favors, and other verbal, nonverbal, or physical conduct of a sexual nature,
disparagement of members of one sex, or other conduct of a sexual nature, even if said in a joking
manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly a
term or condition of an individual’s employment or educational environment;

b. submission to or rejection of such conduct is used as the basis for or as a factor in
a decision affecting an individual’s employment or educational environment;

or

c. the conduct, even if it is infrequent or not severe, is such that the individual who is
subjected to the conduct and a reasonable employee would find that the conduct has
the purpose or effect of interfering with an individual’s academic or professional
performance or creating an intimidating, hostile or offensive employment or
educational environment.

Sexual harassment takes many forms; examples of conduct that might be considered sexual
2
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harassment under this policy include but are not limited to:

a. sexual exploitation of a relationship between individuals of unequal power and authority;

b. sexual exploitation of a relationship between peers and students that could affect the
workplace or educational environment;

c. repeated and unwanted requests for dates, sexual flirtations, or propositions of a sexual

nature;

subtle pressure for a sexual relationship;

sexual remarks about a person's clothing, body or sexual activities;

nonconsensual touching, such as grabbing, patting, hugging, or brushing against a person's body;

direct or implied threats that submission to sexual advances will affect or be a condition of

employment, work status, grades, or letter of recommendation;

physical or sexual assault or sexual violence;

conduct of a sexual nature that causes humiliation or discomfort, such as use of

inappropriate terms of address;

sexually explicit or sexist comments, questions or jokes; and

conduct of a sexual nature that creates a hostile work or educational environment.

Q o o
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Conduct constituting sexual harassment, as defined herein, toward another person of the same or
opposite sex is prohibited by this policy.

15. Sexual Misconduct means sexual assault, sexual harassment, domestic violence, stalking, or any
form of nonconsensual sexual conduct.

16. Sexual Orientation. The inclination of one’s intimate, emotional, or sexual interest toward a
member of the same, opposite or both sexes.

17. Student. An individual who has applied for admission or readmission to UNT Dallas; who is
registered/enrolled in one or more courses for credit at UNT Dallas; or who currently is not enrolled
at UNT Dallas but has a continuing academic relationship with UNT Dallas.

18. Title IX Coordinator. UNT Dallas employee designated by the President to implement, monitor,
and enforce the UNT Dallas’ Title IX program. In this policy, reference to the Title X Coordinator
also means her or his designee.

19. Unwelcome Conduct. Behavior or conduct that is not implicitly or explicitly invited by a person
and the person regards the behavior or conduct to be undesirable or offensive at the time the
behavior or conduct occurred.

IV. Reporting
A. Reporting Sexual Misconduct

I.  Law Enforcement An individual who believes she or he is in imminent danger of harm of a
sexual nature should immediately call 911, the University’s police department or local law
enforcement officials. A person may file a police report with campus police for conduct
occurring on campus or with local police for conduct occurring off campus.
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ii.  System Office of Equity, Diversity, and Inclusion. An individual who believes she or
he has been subjected to sexual misconduct should immediately report the conduct to
her or his immediate supervisor, unless that person is the one alleged to have engaged
in the harassment, and to the System Office of Equity, Diversity, and Inclusion or the
Title 1X Coordinator.

iii.  Title IX Coordinator. A student who believes she or he has been subjected to sexual
misconduct should immediately report the conduct to the Office of the Dean of Students
(Title IX Coordinator). Reports will be confidential as set out in this policy.

iv.  Hotline. Individuals wishing to remain anonymous may report suspected violations of
this policy to the UNT System Compliance Hotline. Reports involving students will be
referred to the Title 1X Coordinator.

B. Reporting Obligations

i.  Employees and Individuals Acting on Behalf of the Organization. Employees and
individuals authorized to act on behalf of UNT Dallas who become aware of suspected
sexual misconduct are required to immediately report the suspected violation to his or
her direct supervisor and to the System Office of Equity, Diversity, and Inclusion. If a
direct supervisor is the person alleged to have engaged in the inappropriate conduct, the
report must be made to that individual’s supervisor and to the System Office of Equity,
Diversity, and Inclusion. In no instance is an individual required to report the alleged
violation to the person suspected of the inappropriate conduct.

ii.  Other Individuals. Other individuals, including students and guests of UNT Dallas who
become aware of suspected sexual misconduct or retaliation, are strongly encouraged
to report the suspected violation to the System Office of Equity, Diversity, and
Inclusion or to the Title IX Coordinator.

iii.  Exception to Obligation to Report. Employees who receive a report of sexual
misconduct in the course of performing their official UNT Dallas responsibilities and
who, as a requirement of a professional license, are prohibited from disclosing
confidential communications, are not obligated to report as set out in this policy. These
individuals are expected to report as required by the rules of their professional license
and nothing in this policy shall be interpreted as conflicting with those rules.

C. Protection Against Retaliation
Retaliation against any person who reports or encourages another to report sexual misconduct,
or retaliation; who participates in an investigation conducted under this policy; or who seeks
assistance or guidance from any University department or external official or organization
authorized to remediate conduct prohibited under this policy is strictly prohibited.

Confidentiality
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VI.

VII.

. Confidentiality. UNT Dallas shall make every effort to protect information that reasonably

could lead to the identification of an individual who reports or who participates in an
investigation of alleged sexual misconduct or retaliation, and information that reasonably could
identify the individual. This information is confidential and shall not be disclosed except as
required by law, including when disclosure is necessary to ensure individuals accused of
violating this policy are afforded lawful notice and the opportunity to fully respond to the
accusation.

. Protection of Non-Confidential Information. As permitted by section 51.971 of the Texas

Education Code, information may be protected from disclosure even if it is not confidential if
the information is collected or produced as part of an investigation conducted under this policy
and disclosing the information would interfere with an ongoing investigation.

. Authorized Disclosure of Information. Confidential information and information that is

protected from disclosure under this policy may be released:

I.  with the written and signed consent of the individual whose identity would be disclosed,

ii.  to law enforcement agencies or prosecutors;

iii. to federal and state agencies responsible for investigating sexual misconduct or
retaliation;

iv.  to notify a complainant and respondent of the outcome of an investigation, including
sanctions imposed for violating this policy;

v. to allow the University to take effective protective measures; or

vi. asrequired by lawfully issued subpoena or otherwise authorized by law.

False Reports
Any individual who makes a false report under this policy is subject to disciplinary action. A

report is not false or made in bad faith simply because an investigation determines the
allegation was not substantiated.

Investigation of Allegations and Interim Measures

. Reviewing Reports. Allegations of sexual misconduct and retaliation reviewed by the System

Office of Equity, Diversity, and Inclusion shall include a determination of whether an
investigation should be conducted regardless of whether a written complaint is filed. Reports
of sexual misconduct and retaliation made directly to law enforcement officials do not have to
be reported to the System Office of Equity, Diversity, and Inclusion for review. In addressing
reports of sexual misconduct and retaliation, law enforcement will determine whether to notify
the System Office of Equity, Diversity, and Inclusion. The System Office of Equity, Diversity,
and Inclusion shall consult the complainant of the alleged offense, if the individual’s identity
is known, before recommending interim remedial measures or before initiating an
investigation. This consultation must include informing the individual that:

I.  she or he may file a criminal complaint with law enforcement officials at any time;

ii.  the University has an obligation to remediate sexual harassment and other sexual
offenses and that an investigation may be conducted whether or not a criminal
complaint is filed;
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iii.  the University can take measures to protect against continued misconduct and
retaliation;

iv.  voluntary withdrawal of an allegation will not necessarily result in termination of an
investigation; and

v. she or he should contact the System Office of Equity, Diversity, and Inclusion if
retaliation is suspected.

B. Interim Measures to Protect Complainants, Respondents, and Other Individuals. The
University may take administrative action to protect the complainant, the respondent, and any
other individual against prohibited conduct or allegations, or to ensure the prompt and efficient
completion of an investigation. Interim measures are not disciplinary in nature and must be
consistent with other University policies. Interim measures may be initiated only after
consultation with Human Resources, the Office of General Counsel, and the Title IX
Coordinator, as appropriate, and may include but are not limited to placing the faculty or staff
employee who is accused of violating this policy on administrative leave with pay, temporarily
modifying work schedules and assignments, and suspending business relationships.

C. Investigating Reports. All allegations of sexual misconduct and retaliation that the System
Office of Equity, Diversity, and Inclusion determines to be credible, shall be investigated
promptly. If the complainant of the alleged offense asks the University not to investigate or to
delay investigating the allegation or that the person who allegedly violated the policy not be
notified of the allegation, the System Office of Equity, Diversity, and Inclusion shall inform
the individual, in writing, of the University’s obligation to meaningfully investigate and
respond appropriately to the allegation and that honoring the request could compromise its
ability to do so. In determining whether the request can be granted, the System Office of
Equity, Diversity, and Inclusion shall consider the following factors:

i.  the seriousness/nature of the allegation;

ii.  whether the alleged behavior or conduct presents a threat to individuals other than the
person who is making the request;

iii.  whether effective measures can be put in place to protect the individual against
continued physical or psychological harm or retaliation;

iv.  whether delaying an investigation could reasonably result in the destruction or
deterioration of potential evidence to corroborate or refute the allegation; and

v. any other information that has a reasonable bearing on the decision.

Individuals will be informed in writing if the request to not take or to delay action is not granted.
The notice should include the factors considered in making the decision.

D. Obligation to Participate in Investigations Under this Policy. Individuals are expected to be
cooperative in investigations conducted under this policy, and any person who knowingly
interferes with an investigation is subject to disciplinary sanctions. Interference with an
investigation includes, but is not limited to:

i.  Attempting to coerce, compel, or prevent an individual from providing information
related to the investigating;
ii.  Removing, destroying, or altering information that relates to the investigation; or
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iii.  Providing false or misleading information in the course of an investigation or
encouraging others to do so.

VIIIl. Procedures for Grievance and Review of Reports
A. Timeline and Notifications. Investigations will be completed within a reasonable time,
generally not to exceed 45 days except in exceptional circumstances as determined by the
System Office of Equity, Diversity, and Inclusion.

B. Procedures for Resolving Complaints of Sexual Misconduct or Retaliation Involving a Student.
The Title IX Coordinator is responsible for investigating reports of sexual misconduct and
retaliation involving students. The Family Educational Rights and Privacy Act (FERPA) do
not protect student employees who, pursuant to this procedure, are named respondents. When
the alleged offender is an employee, visitor, or individual acting on behalf of or doing business
with UNT Dallas, the Title IX Coordinator must consult with the System Office of Equity,
Diversity, and Inclusion in advance of issuing a report of investigation.

C. Procedures For Pursuing and Resolving a Complaint of Sexual Misconduct or Retaliation Not
Involving a Student (includes Employee, Visitor, or Individual Acting on Behalf of or Doing
Business with UNT Dallas):

I.  The complainant and respondent shall receive notice of the allegation and periodically
be informed of the status of the review or investigation.

ii.  The System Office of Equity, Diversity, and Inclusion shall prepare a written report
setting out the findings of the investigation and whether the respondent violated this

policy.

iii.  The complainant, respondent, and the respondent’s supervisor(s) (when the respondent
is an employee) shall be notified, in writing, of the System Office of Equity, Diversity,
and Inclusion’s findings and determination, and be provided a summary of the
investigation within five (5) business days after the report of investigation is completed.
The Vice Chancellor of Human Resources will determine whether another University
official will be notified when the respondent is a visitor or person acting on behalf of
UNT Dallas.

iv.  Respondents found to have violated this policy may request a review of the findings
and determination from the Vice Chancellor of Human Resources.

v.  Arequest for review must be submitted to the reviewing official within five (5) business
days from the date of the notice. The request must include the reason(s) for the review
and provide any new information the individual wishes the reviewing official to
consider. The decision of the reviewing official regarding the finding and determination
is final.

vi.  Staff employees found to have violated this policy may file a grievance under Policy
5.005 concerning any disciplinary action taken as a result of the investigation.

Page 182 of 525



XI.

vii.  Faculty members, other than Teaching Fellows and Teaching Assistants, found to have
violated this policy may file a grievance concerning any disciplinary action taken as a
result of the investigation in accordance with department and college grievance
procedures and the University’s Policy 6.011. Teaching Fellows and Teaching
Assistants may use the staff grievance process.

Record Retention

Unless otherwise required by state law or the University’s Records Retention Policy, records
of complaints and investigations will be confidentially maintained by the University Archivist
and discarded after 10 years unless other incidents occur within the 10 years. In all cases, access
to complaint and investigation records is strictly limited to those university officials directly
investigating or adjudicating a complaint or implementing a complaint resolution, unless
otherwise compelled by law.

Education and Resources

. New Employee Education and Training. New employees shall receive training on the

University’s Title 1X program and this policy no later than the 30" day after employment. At
a minimum, training must include: obligations under Title X, Title VI, the Violence Against
Women’s Act and this policy; the name and contact information for the Title IX Coordinator,
the procedures for reporting sexual harassment and other violations of this policy; the
University’s prevention and awareness program and ongoing prevention and awareness
campaigns; the rights of individuals who report being a complainant of sexual violence
regardless of whether the offense occurred in the workplace; and the availability of interim
measures to protect against continued violations of this policy and all remedies, including civil
action, for violations of Title VIl and Title IX.

. Supplemental Education and Training. Every employee is individually responsible for

completing the training described in subparagraph A of this section every two years.

. Record and Noatification of Education and Training. Supervisors are responsible for ensuring

employees under their supervision are in compliance with the education and training
requirement and certifying to the Title IX Coordinator when each employee completes
requirement. In addition, supervisors shall clearly note on the employee’s annual performance
evaluation whether training has been completed.

. Enforcement of Training Responsibilities. An employee who fails to complete education and

training as required under this section may be subject to discipline according to applicable UNT
Dallas policies.

. Resources and Services. The experience of sexual violence has different meanings for each

person. Prompt intervention can help to lessen the trauma and enhance healing. Resources and
services can be found on the University’s Human Resources web site.

Sanctions and Legal Implications
Any violation of this policy may result in sanctions imposed by the University or federal or
state authorities, or legal action.

. University Imposed Sanctions. Any individual who violates this policy is subject to

disciplinary action, including but not limited to: involuntary termination of employment under
8
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the Staff Employment and Discipline Policy; revocation of tenure for moral turpitude or gross
neglect of academic responsibilities under the University’s Policy 6.011; expulsion from the
University; and termination of a business relationship, the privilege to come onto University
property or to participate in its programs and activities. Sanctions imposed for violating this
policy must be reported to the System Office of Equity, Diversity, and Inclusion

B. Federal or State Sanctions. Federal or State agencies may impose fines and other sanctions
against the University for violations of federal or state anti-harassment laws.

C. Civil Action. Individuals may take court action against individuals and the University that
could result in financial liability.

D. Criminal Sanctions. Sexual harassment by a public servant is a criminal offense under Texas
law and could result in imprisonment.

Approved:
Effective:
Revised:
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Policies of the University of North Texas System Administration Chapter 03

Human Resources
03.705 Prohibition of Sexual Misconduct and Retaliation

Policy Statement. The University of North Texas System Administration is committed to
maintaining a safe and respectful work and educational environments that are conducive to
students, faculty and staff achieving their full potential and that allow all individuals to fully
participate in the benefits and privileges the System Administration has to offer, free from sexual
misconduct or retaliation for assisting in maintaining these environments. Conduct that is
inconsistent with this commitment is unacceptable at any location or activity associated with the
System Administration.

Application of Policy. This policy applies to all students, employees, applicants for employment,
individuals and organizations conducting business on behalf of or for the System Administration,
visitors, and participants at any location or activity associated with the System Administration.
The System Administration may act under this policy when prohibited conduct that occurs off-
site effects or has a reasonable likelihood to adversely affect the work or educational
environment.

Definitions.

1. Complainant. “Complainant” means an individual who may have been the subject of
conduct prohibited under this policy regardless whether she or he reports the
conduct.

2. Consent. “Consent” means words or actions that show an active, knowing and
voluntary agreement to engage in sexual activity. Consent cannot be obtained by
force, coercion, manipulation, threats, or when an individual administers any
substance to another person, without the person’s knowledge, that intentionally
impairs the ability of the person to voluntarily consent. Consent is absent when the
sexual activity in question exceeds the scope of previously given consent. Consent
may be revoked at any time.

3. Days. “Days” means calendar days unless otherwise stated in the policy.

4. Employee. “Employee” means an individual who is employed part-time, full-time or
in a temporary capacity as faculty or staff, or who is required to be a student as a
condition of employment.

5. Gender. “Gender” means an individual’s socially-constructed status based on the
behavioral, cultural, or psychological traits, typically associated with social attribution
of masculinity and femininity, typically related to one’s assigned sex at birth.

Page 185 of 525



10.

11.

12.

13.

Gender Expression. “Gender expression” means the manner in which an individual
expresses gender through appearance, behavior, or mannerisms; whether the
person’s expression is the same as the individual’s gender identity or the sex the
individual was assigned at birth.

Gender Identity. “Gender identity” means the gender with which an individual
identifies psychologically, regardless of the sex the individual was assigned at birth.

Good Faith. “Good faith” means a reasonable belief that the reported conduct was
prohibited under this policy. Good faith is based on the reporting individual’s
education, training, and experience.

Preponderance of the Evidence. “Preponderance of the evidence” means amount of
information necessary to establish whether an allegation is more likely than not to
have occurred (i.e., more likely true than not true). Preponderance of the evidence
is also referred to as the greater weight of the evidence.

Respondent. “Respondent” means an individual or organization identified as possibly
having engaged in conduct prohibited under this policy regardless whether a formal
complaint has been made.

Retaliation. “Retaliation” means any action, treatment or condition likely to dissuade
a reasonable person from reporting or causing to report or participating in an
investigation of a suspected violation of this policy, from filing a criminal complaint,
or from accessing services provided under this policy, including an action that affects
an employee’s term or condition of employment, including compensation, promotion,
transfer, work assignment, or performance evaluation.

Sexual Assault. “Sexual assault” means the intentional or knowing penetration, no
matter how slight, of the vagina or anus with any body part or object, or oral
penetration by a sex organ of another person, without consent of the complainant.
The term sexual assault is also referred to as rape.

Sexual Harassment. “Sexual harassment” means unwelcome conduct of a sexual
nature, such as unwelcome sexual advances, requests for sexual favors, and other
verbal, nonverbal, or physical conduct of a sexual nature, disparagement of members
of one sex, or other conduct of a sexual nature, even if said in a joking manner, when:

a. submission to or rejection of such conduct is made either explicitly or implicitly
a term or condition of an individual’s employment or educational
environment;

b. submission to or rejection of such conduct is used as the basis for or as a factor
in a decision affecting an individual’s employment or educational
environment; or
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c. the conduct, even if it is infrequent or not severe, is such that the individual
who is subjected to the conduct and a reasonable employee would find the
conduct has the purpose or effect of interfering with an individual’s academic
or professional performance or creating an intimidating, hostile or offensive
employment or educational environment.

Sexual harassment takes many forms; examples of conduct that might be considered
sexual harassment under this policy include but are not limited to:

a. sexual exploitation of a relationship between individuals of unequal power and
authority;

b. sexual exploitation of a relationship between peers and students that could
affect the workplace or educational environment;

c. repeated and unwanted requests for dates, sexual flirtations, or propositions
of a sexual nature;

d. subtle pressure for a sexual relationship;
e. sexual remarks about a person's clothing, body or sexual activities;

f. nonconsensual touching, such as grabbing, patting, hugging, or brushing
against a person's body;

g. direct or implied threats that submission to sexual advances will affect or be a
condition of employment, work status, grades, or letter of recommendation;

h. physical or sexual assault or sexual violence;

i. conduct of a sexual nature that causes humiliation or discomfort, such as use
of inappropriate terms of address;

j. sexually explicit or sexist comments, questions or jokes; and

k. conduct of a sexual nature that creates a hostile work or educational
environment.

14. Sexual Misconduct. “Sexual misconduct” means sexual assault, sexual harassment or
any other form of nonconsensual sexual conduct.

15. Sexual Orientation. “Sexual orientation” means the inclination of one’s intimate,
emotional, or sexual interest towards a member of the same, opposite, or both sexes.

16. Student. “Student” means an individual who has applied for admission or readmission
to any of the three component institutions of the UNT System; who is
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registered/enrolled in one or more courses for credit at any of the component
institutions; or who currently is not enrolled at the any of the three component
institutions but has a continuing academic relationship with one of the institutions.

17. Unwelcome Conduct. “Unwelcome conduct” means behavior or conduct that is not
implicitly or explicitly invited by a person and the person regards the behavior or
conduct to be undesirable or offensive at the time the behavior or conduct occurred.

Procedures and Responsibilities.

1. Reporting
a. Reporting Sexual Misconduct

i Law Enforcement. A person who believes she or he is in imminent
danger of harm of a sexual nature should immediately call 911. A
person may file a police report with local police.

ii. Office of Equity, Diversity and Inclusion. An individual who believes she
or he has been subjected to sexual misconduct should immediately
inform her or his direct supervisor, unless that person is the one
alleged to have engaged in the misconduct or to the System
Administration Office of Equity, Diversity and Inclusion. A student who
believes she or he has been subjected to misconduct should
immediately inform the Title IX Coordinator where the student is
enrolled or to the System Administration Office of Equity, Diversity and
Inclusion. Reports will be confidential as set out in this policy.

iii. Compliance Hotline. Individuals may report suspected violations of this
policy to the UNT System Compliance Hotline.

b. Reporting Obligations

i Employees and Individuals Acting on Behalf of the Organization.
Employees and individuals authorized to act on behalf of the System
Administration who become aware of suspected sexual misconduct or
retaliation are required to immediately inform his or her direct
supervisor and the System Administration Office of Equity, Diversity
and Inclusion. If a direct supervisor is the person alleged to have
engaged in the inappropriate conduct, the report must be made to that
individual’s supervisor and to the Office of Equity, Diversity and
Inclusion. In no instance is an individual required to report the alleged
violation to the person suspected of the inappropriate conduct.

ii. Other Individuals. Other individuals, including guests of the System
Administration, who become aware of suspected sexual misconduct or

4
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retaliation are strongly encouraged to report the suspected violation
to the System Administration Office of Equity, Diversity and Inclusion.

iii. Exception to Obligation to Report. System Administration employees
who receive a report of sexual misconduct or retaliation in the course
of performing their official responsibilities and who as a requirement
of a professional license are prohibited from disclosing confidential
communications are not obligated to report as set out in this policy
unless otherwise obligated by law. These individuals are expected to
report as required by the rules of their professional license and nothing
in this policy shall be interpreted as conflicting with those rules.

c. Protection Against Retaliation

Retaliation against any person who reports or encourages another to report
sexual misconduct or retaliation, who participates in an investigation
conducted under this policy, or who seeks assistance or guidance from any
System Administration or external official, or organization authorized to
remediate conduct prohibited under this policy is strictly prohibited.

Responsible Party: Assistant Vice Chancellor of Equity, Diversity and
Inclusion

2. Confidentiality

a. Confidentiality. The System Administration shall make every effort to protect
information that reasonably could lead to the identification of an individual
who reports or who participates in an investigation of alleged sexual
misconduct or retaliation. This information is confidential and shall not be
disclosed except as required by law.

b. Protection of Non-Confidential Information. As permitted by section 51.971
of the Texas Education Code, information may be protected from disclosure
even if it is not confidential if the information is collected or produced as part
of an investigation conducted under this policy and disclosing the information
would interfere with an ongoing investigation.

c. Authorized Disclosure of Information. Confidential information and
information that is protected from disclosure under this policy may be
released:

i with the written and signed consent of the individual whose identity
would be disclosed;

ii. to law enforcement agencies or prosecutors;
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4.

iii. to federal and state agencies responsible for investigating sexual
misconduct or retaliation;

iv. to notify a Complainant and Respondent of the outcome of an
investigation, including disciplinary action taken for violating this
policy;

V. to allow System Administration officials to take protective measures;
or

vi. as required by lawfully issued subpoena or otherwise authorized by
law.

Responsible Party: Assistant Vice Chancellor of Equity, Diversity and
Inclusion

False Reports

Any individual who makes a false report under this policy is subject to disciplinary
action. A report is not considered to be false or made in bad faith simply because an
investigation determines the allegation was not substantiated.

Investigation of Allegations and Interim Measures

a. Reviewing Reports. All allegations of sexual misconduct and retaliation shall
be reviewed by the Office of Equity, Diversity and Inclusion to determine
whether an investigation should be conducted regardless whether a written
complaint is filed. The Office shall consult the Complainant, if the individual’s
identity is known, and may recommend interim remedial action be taken
before initiating an investigation. This consultation must include informing the
individual that the:

i System Administration has an obligation to take prompt action to
remedy sexual misconduct and retaliation, including determining
whether to investigate allegations;

ii. System Administration will take measures to protect against continued
misconduct and retaliation during and after an investigation; and

iii. individual should contact the Office of Equity, Diversity and Inclusion if
retaliation is suspected.

b. Interim Measures to Protect Complainants, Respondents, and Other
Individuals. Administrative action may be taken to protect the Complainant,
the Respondent, and any other individual against continued sexual
misconduct, retaliation, or allegations, or to ensure the prompt completion of

6
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an investigation. Interim measures may include but are not limited to placing
the individual who is accused of violating this policy on administrative leave
with pay, temporarily modifying work schedules and assignments, and when
applicable, suspending business relationships.

c. Investigating Reports. All allegations of sexual misconduct and retaliation that
the Office of Equity, Diversity and Inclusion determines to be credible will be
investigated promptly. If the complainant asks that an investigation be
delayed or that the person who allegedly violated the policy not be notified of
the allegation, the Office will make every effort to honor the request provided
doing so does not compromise the System Administration’s obligation to take
prompt remedial action. System Administration officials should consult
Human Resources or the Office of General Counsel before taking interim
measures as appropriate.

d. Obligation to Participate in Investigations. Individuals are expected to
cooperate with investigations conducted under this policy and any person who
knowingly interferes with an investigation is subject to disciplinary or
administrative action. Interference with an investigation includes but is not
limited to:

i attempting to coerce, compel, or prevent an individual from providing
information related to the investigating;

ii. removing, destroying, or altering information that relates to the
investigation; or

iii. providing false or misleading information in the course of an
investigation or encouraging others to do so.

Responsible Party: Assistant Vice Chancellor of Equity, Diversity and
Inclusion

5. Procedures for Grievance and Review of Reports

a. Timeline and Notifications. Investigations will be completed within a
reasonable time, generally not to exceed 45 days except in exceptional
circumstances as determined by the Office of Equity, Diversity and Inclusion.

b. Procedures For Resolving a Complaint Not Involving a Student.

i The Complainant and Respondent will be notified of the allegation and
periodically informed of the status of the review or investigation.

ii. A written report setting out the findings of the investigation and
whether the Respondent violated this policy shall be prepared upon

7
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completion of an investigation. The Office of Equity, Diversity and
Inclusion will inform the Associate Vice Chancellor for Human
Resources in writing if an investigation is not conducted, including the
reason(s) for its decision.

iii. The Complainant, Respondent, and the Respondent’s supervisor
(when the Respondent is an employee) shall be notified, in writing, of
the findings and determination of the investigation.

iv. A Respondent found to have violated this policy may request a review
of the findings and determination from the Associate Vice Chancellor
of Human Resources.

V. A request for review must be submitted to the Associate Vice
Chancellor of Human Resources within five (5) business days from the
date of the notice. The request must include the reason(s) for the
review and provide any new information the individual wishes the
Associate Vice Chancellor of Human Resources to consider. The
decision of the Associate Vice Chancellor of Human Resources
regarding the finding and determination is final.

Vi. Employees found to have violated this policy may file a grievance under
the Employee Grievances policy (03.1001) concerning any disciplinary
action taken as a result of the investigation.

c. Procedures for Resolving Complaints of Sexual Misconduct or Retaliation
Against a Student. When a Student is alleged to have engaged in sexual
misconduct or retaliation, the Title IX Coordinator for the campus at which the
student is enrolled is responsible for investigating reports of sexual
misconduct and retaliation.

Responsible Party: Assistant Vice Chancellor of Equity, Diversity and
Inclusion

Record Retention

Complaints and records of investigations conducted pursuant to this policy will be
retained in accordance with the System Administration record retention policy.

Education and Policy Awareness

a. Employee Education and Training. Employees shall receive training on this
policy no later than the 30th day after employment and every two years
thereafter. Ata minimum training must include: prohibited conduct under this
policy; employee rights, responsibilities and remedies under this policy; Title
VIl; Title IX the Violence Against Women Act; the name and contact

8
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information for Office of Equity, Diversity and Inclusion officials and for the
Title IX Coordinators on each campus in the UNT System; the procedures for
reporting sexual harassment and other violations of this policy; and any sexual
misconduct prevention and awareness programs and campaigns.

b. Record and Notification of Education and Training.  Supervisors are
responsible for ensuring employees under their supervision are in compliance
with the education and training requirement.

c. Notice of Policy and Survivor Resources. This policy shall be included in the
System Administration policy manual. The Office of Equity, Diversity and
Inclusion may maintain a website dedicated to prevention of conduct
prohibited under this policy and to informing employees of resources and
services available to survivors of sexual misconduct.

Responsible Party: Assistant Vice Chancellor of Equity, Diversity and
Inclusion

8. Sanctions and Legal Implications

Any violation of this policy may result in disciplinary actions and could result in
criminal and civil sanctions.

a. System Administration Imposed Sanctions. Any individual who violates this
policy is subject to disciplinary action, including but not limited to involuntary
termination of employment or business relationship. Sanctions imposed for
violating this policy must be reported to the System Administration Office of
Equity, Diversity and Inclusion.

b. Federal or State Sanctions. Federal or State agencies may impose fines and
other sanctions against the System Administration for violations of federal or
state anti-harassment laws.

c. Civil Action. Individuals may take legal action against individuals and the
System Administration.

d. Criminal Sanctions. Sex harassment by a public servant is a criminal offense
under Texas law and could result in imprisonment.

References and Cross-references.

Title VII of the Civil Right Act of 1964, as amended

Violence Against Women Reauthorization Act of 2013

Texas Education Code §51.971

UNT System Administration Policy 03.1001 (Employee Grievances)
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? UNTISYSTEM

MINUTES

BOARD OF REGENTS
Strategic and Operational Excellence Committee
November 19, 2015

The Strategic and Operational Excellence Committee of the Board of Regents of the University of
North Texas System convened on Thursday, November 19, 2015 in Room 43/47 of the Gateway
Center, University of North Texas, 801 North Texas Blvd, Denton, Texas, with the following
members in attendance: Regents Milton Lee, A.K. Mago, Gwyn Shea, and Al Silva.

There being a quorum present the meeting was called to order by Committee Chair, Regent Milton
Lee, at 1:16 pm. The minutes of the August 27, 2015 Committee meeting were approved on a 4-0
vote following a motion by Regent Shea and seconded by Regent Silva.

The Committee was briefed on the Quarterly Strategic Plan Review for System and
Campus: Progress on UNT System and Institutional Strategic Plans. Chancellor Lee
Jackson presented the UNT System strategic plan. UNT President Neal Smatresk presented the
UNT strategic plan, and UNT Health Science Center President Michael Williams presented the
UNT Health Science Center strategic plan. UNT Dallas President Bob Mong updated the Board
on the strategic planning progress made by UNT Dallas.

The next briefing, Quarterly Business Process Improvement Status Update: FY16
Priorities and E-Verify as an Example, addressed the other main charge of this Committee
and was delivered by Don Sabani, UNT System Senior Director of Business Process
Improvement and Reporting, and Chinten Parikh, UNT System, Associate Vice Chancellor of
Equity, Diversity & Inclusion.

There being no further business, the Committee meeting adjourned at 3:42 pm.

Submitted By:

Rosemary R. éaggett

Board Secretary

Date: Aed 4' L0/5

Strategic and Operational Excellence Committee

Page1of1
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UNIVERSITY OF NORTH TEXAS SYSTEM BOARD OF REGENTS

STRATEGIC AND OPERATIONAL EXCELLENCE COMMITTEE CHARTER

The Strategic and Operational Excellence Committee is responsible for reviewing and making
recommendations to the full Board regarding UNT System and campus strategic planning,
execution and progress, and financial support of the strategic plans. The Committee is also
responsible for the evaluation of efficiency, cost effectiveness, quality, and customer satisfaction
of administrative services including system-wide shared services.

In carrying out these responsibilities, the Strategic and Operational Excellence Committee shall:

o Evaluate the System’s and its institutions’ strategic plans on a regular basis to ensure the
following;:
o All plans connect with the mission and vision of the System;
o Effective action plans and meaningful performance metrics are in place to ensure
successful implementation of the strategic plan(s);
o Funds are allocated in a way that adequately supports the strategic plan of each
institution and the System; and
o Goals and initiatives are updated as needed to address the ever-changing needs of
higher education.
¢ Routinely evaluate all shared services and other key operational activities on a regular
basis to ensure the following:
o Customer satisfaction with shared services is monitored on a regular basis;
o The quality of services, market innovations, cost efficiencies, etc. are evaluated in
a continuous improvement environment.
o Appropriate benchmarks are in place to measure UNTS services against best
practices in higher education and other high-performing large organizations.
e Perform other governance oversight as assigned by the Board.

Adopted: 02.20.15
Effective: 02.20.15
Revised:
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UN T ‘ SYSTE M Board of Regents Strategic & Operational Excellence Committee

Board Item

Annual Items

Committee Charter & Schedule
Quarterly Items

Strategic Plan Review

Business Process Improvements and
Customer Service Review

Feb

March
Retreat

Nov

Calendar Year 2016
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UNT SYSTEM

Quarterly Strategic Plan Review for System and Campuses:
Progress on UNT System and Institutional Strategic Plans

Board of Regents Meeting
Strategic & Operational Excellence Committee
February 25, 2016
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UNT SYSTEM

Consolidated System Plan Cascade
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UNT SYSTEM
Key Points

This is a 5 year plan, but some goals extend beyond 5 years (e.g. research, enrollment & fundraising).

« The three left columns — Theme, Key Objectives, and Initiatives — are intended to be a permanent
framework that shapes our work for years to come.

« Campus Initiatives language varies, but some have been standardized (e.g. Reserves, Fundraising,
Endowment Growth, Employee Satisfaction)

* Quarterly meetings on campus will review progress and revise/update the action plan, as necessary.
« The team goals will change as projects are completed and new goals and actions are identified.

« The Performance Measures & Targets will be updated frequently as data is available and will sometimes
be refined or clarified.

 All language and data changes at the top levels of this plan will be highlighted and disclosed to the Board
each quarter.
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UNT SYSTEM
Beginning Stages of Progress

Themes Key Objectives Team Goals Team Member
Action ltems

Learning & Discovery 8

211 Establish service level goals and targets for all appropriate administrative

O and student services, measure performance against benchmark data, and
assist campus officials in doing the same for key campus-based services (UNTS VC: Waldron)
2 — (08/31/2021)
Sustainable Growth, >

Finances & Resources g
212 Implement technology tools to track service performance on a continuing

basis across all key services (UNTS VC: Waldron) (08/31/2021)

m UNTS: Instill performance

standards with peer benchmarks,
improvement goals, regular reporting,
and customer feedback across System
Administration and inst... 4+ New initiative

21.3 Create a culture of service excellence. (UNTS VC: Waldroni (08/31/2021)'
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UNT SYSTEM
Beginning Stages of Progress, Con't.

Themes Key Objectives Initiatives Team Goals Team Member
Action ltems

Learni ng & Dis covery lé] 24341 Lead the implementation of a Culture of Service initiative with the Pilot

9 Group: Human Resources, ITSS, and Business Support Services (Luis Lewin)
(09/26/2016)

Sustainable Growth, v
Finances & Resources (2

2 4 _3|2 Lead the implementation of a Culture of Service initiative with the Unified
Controller Group (Luis Lewin)

2141 Establish service level goals
and targets for all appropriate 2.1.313
administrative and student services,
measure performance against
benchmark data, and assist c... + Newt

Lead the implementation of a Culture of Service initiative with the
remainder of System Core Services (Luis Lewin)

2 4.2 Implement technology tools to
track service performance on a
continuing basis across all key services

Create a culture of service

excellence.
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Measure Lead the implementation of a Culture of Service

Sh own h ere initiative with the Pilot Group: Human Resources, ...

R 3 e End of year (EOY) Target

(o)
o il Total
T R ey Variance from Target

Luis Lewin

% of Culture of Service Project Phase Current Status
On Target €

1 complete

5 1/12/2016 - 9/26/2016

You are 73%
BEHIND YOUR
Progress TARGET
shown is for

this year only

Supporting ltems

Luis Lewin Luis Lewin Luis Lewin

Quick at-a-glance look
at progress left to be
made this year.

UNT SYSTEM

Significant progress made in high-level
planning.

Now ready to allow teams to enter their
goals and action items.

Many initiatives have a start date of 9/1/16
to allow for baselines to be determined and
documented.

Robust dashboards should be available by
November 2016 meeting, showing
progress updates on all initiatives.

Some dashboard material will be available
to the Board as early as May 2016.
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UNT Dallas Strategic Planning

Robert Mong, President

UNT DALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Initiatives Department Goals Team Member Goals Team Member Tasks

Learning and Discovery
Sustainable Growth, Finance and Resources
Quality Experiences for Lifetime Success

People and Teamwork

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives | Initiatives Department Goals Team Member Goals Team Member Tasks

Sustainable Growth, Finance and Resources
5 Use data strategically to guide better decision-making (8/31/21)
Increase philanthropic support (8/31/21)
Increase enrollment, retention and completion rates (8/31/21)
Improve student and administrative customer service (8/31/21)
Keep tuition and fees affordable (8/31/21)
10 Build active residential life and additional facilities to make UNTD more vibrant (8/31/21)

11 Develop more meaningful private-public partnerships (8/31/21)

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives m Department Goals Team Member Goals Team Member Tasks

7.1 Grow student enrollment

Sustainable Growth,

Finance and Resources
Exceed state student retention rate for each of 11 demographic areas that include race,

age, transfer, FTIC, full-time, part-time, credit completion, Pell, non-Pell, HS GPA, and
ACT/SAT.

7.2

5 Use data strategically to guide
better decision-making

(8/31/21) 7.3 Improve 4-year graduation rate

g Increase philanthropic support 7.4 Improve 6-year graduation rate
(8/31/21)

yal Increase enrollment, retention
and completion rates (8/31/21)

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives Initiatives Department Goals Team Member Goals Team Member Tasks

Establish annual enrollment goals.

Sustainable Growth,

Finance and Resources
Develop a 10 year plan for healthcare education.

1. Develop short and long term marketing plan to recruit students with identifiable
Grow student enroliment measures and cost/benefit.

7.2 Exceed state student retention
rate for each of 11 demographic
areas that include race, age, transfer,
FTIC, full-time, part-time, credit
completion, Pell,...

7.3 Improve 4-year graduation rate

7.4 Improve 6-year graduation rate

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives Initiatives Department Goals Team Member Goals Team Member Tasks

. Steering Committee and Deans set enrollment targets for Fall 2016 - Spring 2017.
Sustainable Growth,

Finance and Resources

Establish annual enrollment
goals.

Develop a 10 year plan for
healthcare education.

Develop short and long term

marketing plan to recruit
students with identifiable measures and
cost/benefit.

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives Initiatives Department Goals Team Member Goals Team Member Tasks

. Steering Committee and selected University stakeholders develop plan by Fall 2016
Sustainable Growth, v | 7.1.21

Finance and Resources

7.1.1  Establish annual enrollment
goals.

r& vy Develop a 10 year plan for
healthcare education.

7.1.3 Develop short and long term
marketing plan to recruit
students with identifiable measures and
cost/benefit.

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNT Dallas Strategic Objectives

Key Objectives Initiatives Department Goals Team Member Goals Team Member Tasks

Sustainable Growth = Develop a plan with university stakeholders to identify effective recruiting methods
] |

Finance and Resources — for Fall 2016 and beyond.

Establish annual enrollment
goals.

Develop a 10 year plan for
healthcare education.

Develop short and long term

marketing plan to recruit
students with identifiable measures and
cost/benefit.

UNTIDALLAS

UNIVERSITY OF NORTH TEXAS AT DALLAS
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UNTISYSTEM

UNT Strategic Planning

Neal Smatresk, President




UNT Strategic Objective through Project Team Action ltems

UNT System Themes

Learning & Discovery

Sustainable Growth Finances and Resources

Quality Experiences for Lifetime Success

People and Teamwork
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UNT Strategic Objective through Project Team Action

UNT Strategic Implementation Implementation Implementation Project Team
Objectives Initiatives Team Projects Team Action ltems Member Tasks
Learning & Discovery @

Sustainable Growth Finances and Resources @
5 Improve management of fiscal and physical resources to enhance efficiencies and cost savings.
4 Increase key measures of engagement and fundraising.

5 Improve student and administrative customer service.

[ 5 Adopt focused strategies to improve the quality and diversity of the student population. J

Sustainable Growth Finances and Resources ©

Quality Experiences for Lifetime Success ©
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UNT Strategic Objective through Project Team Action ltems

UNT Strategic
Objectives

Learning & Discovery 2
©

Sustainable Growth >
Finances and Resources

2]

3 Improve management of fiscal
and physical resources to
enhance efficiencies and cost savings.

4 Increase key measures of
engagement and fundraising.

Improve student and
administrative customer service.

a Adopt focused strategies to
improve the quality and
diversity of the student population.

Implementation implementation Project Team
Team Projects Team Action ltems Member Tasks

Increase enrollment by developing and implementing a robust student
enrollment plan (Student Enroliment Implementation Team - Shannon Goodman)

Implement robust CRM and Marketing Automation Software (Student
Enroliment Implementation Team - Shannon Goodman) (08/31/2018)

Achieve minority-serving institution (MSI) status (Diversity and Inclusion
Implementation Team - Joanne Woodard)

Achieve Hispanic—serving institution (HSI) status (Diversity and Inclusion
Implementation Team - Joanne Woodard) |

Increase the number of National Merit Scholars (Student Enrollment
Implementation Team - Shannon Goodman)
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UNT Strategic Objective through Project Team Action ltems

UNT Strategic Implementation Implementation implementation Project Team
Objectives Initiatives Team Projects Team Action ltems Member Tasks

Sustainable Growth v 5.2.1 Implement Phase | of the new Constituent Relations Management (CRM)
Finances and Resources system designed to increase student recruitment, enrollment and retention.
Q (Student Enroliment Implementation Team - Shannon Goodman) (03/15/2016)

5.2.2 Implement Phase | of the Marketing Automation Platform (MAP) that
6.1 Increase enrollment by provides additional tools to increase student recruitment capabilities.

developing and implementing a (Student Enroliment Implementation Team - Shannon Goodman) (03/15/2016)
robust student enrollment plan

impl robust CRM and 6.2.3 Implement Phase Il - CRM Marketing and Automation to implement all
: Marketing Automation Software remaining recruitment campaigns and print management functionality.
Appointment scheduling implemented for admissions and advising teams. (Student

6.3 Achieve minority-serving Enroliment Implementation Team - Shannon Goodman) (08/31/2016)
institution (MSI) status

6.4 Achieve Hispanic-serving 6.2.4 CRM and Marketing Automation Phase lll - Expansion of CRM and Marketing
institution (HSI) status Automation functionality to additional UNT units to aid in customer service,

communication and retention. (Student Enroliment Implementation Team - Shannon Goodman)
6.5 Increase the number of National (08/31/2018)

Merit Scholars
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Project Team Action ltems — CRM Phase |

UNT Strategic Implementation Implementation Implementation Project Team
Objectives Initiatives Team Projects Team Action Items Member Tasks

Official Vendor Kickoff (Kenn Moffitt) (10/01/2015)
WXl Implement Phase | of the new

Constituent Relations
Management (CRM) system designed to

increase student recruitment,
enrollment and retention. Installation and Configuration of Platform (Kenn Moffitt) (03/15/2016)

Requirements gathering and documentation (Kenn Moffitt) (11/01/2015)

6.2.2 Implement Phase | of the Data Conversion (Monica Botha) (03/01/2016)
Marketing Automation
Platform (MAP) that provides additional
tools to increase student recruitment
capabilities.

Beta Testing and Process Design (Kenn Moffitt) (03/01/2016)

Security Design and Implementation (Jennifer Lee) (03/10/2016)
6.2.3 Implement Phase Il - CRM
Marketing and Automation to User Acceptance Testing (Rebecca Lothringer) (02/12/2016)
implement all remaining recruitment

camp.aignf and print management . Final Testing and Validation (staging environment) (Monica Botha) (03/01
functionality. Appointment scheduli... 12016)

6.2.4 CRM and Marketing .
Automation Phase Il - 6.2.1.9 End User Training (Kenn Moffitt) (02/26/2016)

Expansion of CRM and Marketing
Automation functionality to additional 5.2.1.10 Move to Production and Go-live (Monica Botha) (03/15/2016)
UNT units to aid in customer service,

commun... 6.2.1.11 Phasel- CLOSE OUT (Kenn Moffitt) (04/01/2016)
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Implementation Initiative Dashboard

Adopt focused strategies to improve the quality and
diversity of the student population.

Implement robust CRM and Marketing Automation
Software

0%

5 o % Current Status
-50%

Student Enroliment Implementation ...
% of CRM and Marketing Automation
Software Process Implemented On Target
10/21/2015 - 8/31/2018
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Implementation Team Projects Dashboard

Adopt focused strategies to improve the quality and
diversity of the student population.

Implement Phase | of the new Constituent Relations
Management (CRM) system designed to increase

0%

% Highest
-25%

Student Enroliment Implementation ...

% of Phase 1 Implemented
On Target

10/1/2015 - 3/15/2016

Adopt focused strategies to improve the quality and
diversity of the student population.

Implement Phase Il - CRM Marketing and
Automation to implement all remaining recruitment

0%

% v Highest

-100%

Student Enroliment Implementation ...

% of Implementation of Phase Il -
CRM Marketing and Automation 2 Not Started
<) 3/16/2016 - 8/31/2016

Adopt focused strategies to improve the quality and
diversity of the student population.

Implement Phase | of the Marketing Automation
Platform (MAP) that provides additional tools to

0%

o/o Highest
-30%

Student Enroliment Impiementation ...
% of Phase | Implemented
On Target

11/1/2015 - 3/15/2016

Adopt focused strategies to improve the quality and
diversity of the student population.

CRM and Marketing Automation Phase Ill -
Expansion of CRM and Marketing Automation

Highest

% -100%

Student Enroliment Implementation ...

Not Started

% of Phase lll Implenetation of CRM
9/1/2016 - 8/31/2018

and Marketing Automation



UNT SYSTEM UNT BEau

UNT Health Science Center
Strategic Plan Review

Presented By: Dr. Michael R. Williams, President




UNT HEALTH
Key ObJectlve 2.8 Strengthen HSC Long-Term Viability

2016 Team Goal

& o 2.8.3.1 LEAN consultant

bl engaged and new
processes piloted in 3 key
areas

2.8.3 Create a Culture of Continuous
Improvement
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HEALTH

SCIENCE CENTER

e . U]\[[T
Initiative 2.8.3 Create a Culture of Continuous Improvemen

Strengthen HSC long-term viability LEAN consu |ta nt engaged
and new processes piloted
LEAN consultant engaged & new processes piloted = .
S in 3 key areas
25%
(o] ..
o /o e * Beginning
Reduction in key process times (S)te:)_hen ?arrett |mp|ementat|0n Of
n Targe « . .
i M Phase 2: training internal
Continuous
Improvement

Champions and
implementation of
recommendations from
Phase 1

e Establishing tracking
measures to confirm
changes in process times
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2.8.3.1 LEAN consultant engaged and
new processes piloted in 3 key areas




UNT HEALTH
Key Objective 4.5 Build Culture Based on Values

2016 Team Goals

4.5.2.1 HSC Fellows
Program for leadership
development established

4.5.2.2 External
leadership consultancy
formed

4.5.2 Create Leadership Institute
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4.5.2.1 HSC Fellows Program for
leadership development established

UNT HREALTH

Initiative 4.5.2 Create Leadership Institute

Bulld culture based on values

HSC Fellows Program for leadership development
established

20
Total
-3

Steve Sosland
Off Target
9/1/2015 - 8/31/2016

# enrolled

HSC Fellows Program

* 36 applicants

 Accepted 17 that met
competitive standards
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4.5.2.2 External leadership consultancy

formed

UNT HREALTH

Initiative 4.5.2 Create Leadership Institute

Bulld culture based on values

External leadership consultancy formed

$50k

$6.8k .

: Steve Sosland
Revenue generated from leadership

consultancy On Target

9/1/2015 - 8/31/2016

External leadership

consultancy

S6800 in revenues
received to-date

Terminated one
coaching client in
February, resulting in
loss of projected
revenue of $3200

Page 225 of 525




DISCOVERY

1 Create and
continuously
improve vibrant
and innovative
academic
communities

LEARNING &

UNT System Consolidated Strategic Plan

Key Objectives

1.1 UNTS: Guide and support high
performing standards and goals for every
academic, research, and clinical program
(UNT System) (08/31/31)

Initiatives

1.1.1 Require clear goals for each academic, student support, and research
program on UNTS campuses, working closely with Presidents, Provosts, and
other leaders to establish clear understanding of targets for above average peer
performance in the areas most important to each program. (UNTS VC:
Haggett) (08/31/21)

UNT SYSTEM

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs
before 8/31/21

M: Certify goals for all programs

T:100%

1.2 UNTS: Maintain a thorough, regular
evidence-based process of consistent
performance reporting and innovation to
improve continuously (UNT System)
(08/31/31)

1.2.1 Develop and maintain a formal assessment with each campus annually to
review progress and promote innovation opportunities (UNTS VC: Haggett)
(08/31/21)

M: Formal progress assessments
completed each year
T:1

1.3 UNT: Strengthen the quality, numbers
and accessibility of academic offerings to
address evolving student and regional
economic and workforce needs. (UNT)
(08/31/31)

1.3.1 Establish off-site instructional facilities (UNT) (08/31/21)

M: Total # of off-site
instructional facilities

T:5
1.3.2 Evaluate and restructure online offerings in distance education (UNT) M: Total # SCH
(08/31/31) T: 190,063
1.3.3 Achieve re-accreditation through the Southern Association of Colleges M: % of reaccreditation process
and Schools Commission on Colleges (UNT) (08/31/16) complete
T: 100%

1.3.4 Review and improve comparative status and rankings of academic
programs (UNT) (08/31/31)

M: # of programs ranked in top
25 in their field
T:23

1.3.5 Evaluate and adjust academic programs within colleges and schools to
address emerging needs (UNT) (08/31/21)

M: % of programs reviewed in
light of workforce needs on 3-
year cycle

T: 100

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs
before 8/31/21

1.4 UNT: Enhance research activities in
key established and emerging areas of
strength to promote innovation,
entrepreneurialism and increase research
funding. (UNT) (08/31/31)

1.4.1 Initiate Institutes of Research Excellence and establish functional
governance model (UNT) (08/31/31)

M: Total new $ awarded to the
institutes annually
T: $10,000,000

1.4.2 Strengthen faculty in key established and emerging areas (UNT)
(08/31/31)

M: Net increase in total # of
additional new faculty hired in
identified key areas

T: 12

1.4.3 Increase private sponsored research agreements (SRAs) (UNT)
(08/31/31)

M: Total # of SRAs
T:15

1.4.4 Build intellectual property portfolio (UNT) (08/31/31)

M: Total number of licenses
executed
T:12

1.4.5 Optimize and expand research space (UNT) (08/31/31)

M: # of net square feet of
research space
T: 240,000

1.4.6 Establish plan and schedule for participation in Texas National Research
University Fund (UNT) (08/31/31)

M: Total annual restricted
research expenditures as a % of
$45M

T: 67%

1.4.7 Improve graduate student funding model to increase the number of
masters and doctoral students (UNT) (08/31/31)

M: Average % growth of
graduate stipends compared to
OSU Graduate Stipend Study
T:111%

1.4.8 Align promotion and tenure standards to our national prominence goals
(UNT) (08/31/31)

M: % of dept. P&T stds.
reviewed and improved to
aspirant stds. on a 5-year cycle
T: 100%

1.5 UNTHSC: Transform to high-
performing health science center
(UNTHSC) (08/31/20)

1.5.1 Restructure to high-performing schools and institutes (UNTHSC)
(08/31/20)

M: Number of schools &
institutes recognized as a high
performing institute

T:5

1.5.2 Expand educational, clinical and research programs with external
partners (UNTHSC) (08/31/20)

M: # of signed partnership
agreements
T:5

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs
before 8/31/21

1.5.3 Develop high-performing Patient Safety Institute (UNTHSC) (08/31/20)

M: # of clinical disciplines for
which core curriculum is
developed and implemented
T:4

1.6 UNTD: Align our work to our
market’s greatest needs (UNT Dallas)
(08/31/21)

1.6.1 Reduce the gap between UNT Dallas program offerings and the market
needs (UNT Dallas) (08/31/21)

M: # priority programs identified
T:10

1.7 UNTD: Identify priority programs that
are relevant, distinctive and differentiated,
including one that will be the best in North
Texas (UNT Dallas) (08/31/21)

1.7.1 Establish hallmark programs in each academic school (UNT Dallas)
(08/31/21)

M: # of hallmark programs
identified
T:5

1.8 UNTD: Recruit and retain outstanding
teacher-scholars (UNT Dallas) (08/31/21)

1.8.1 Align UNT Dallas mission/vision to recruit outstanding teacher-scholars
in terms of: teaching, teaching service, university service, service to
profession, and research (UNT Dallas) (08/31/21)

M: % of faculty hires that qualify
as outstanding teacher-scholars
T: 100%

1.8.2 Retain outstanding teacher-scholars to include: teaching, teaching
service, university service, service to profession, and research (UNT Dallas)
(08/31/21)

M: % of faculty identified as
outstanding teacher-scholars
T: 100%

1.9 UNTD: Benchmark with similar
aspirational universities regionally,
nationally, best in class (UNT Dallas)
(08/31/21)

1.9.1 Identify areas of excellence compared to regional peers (UNT Dallas)
(08/31/21)

M: # of regional peers
T:4

1.9.2 Identify areas of excellence compared to national peers (UNT Dallas)
(08/31/21)

M: # of national peers

1.9.3 Identify areas of excellence compared to best-in-class peers (UNT
Dallas) (08/31/21)

T:3
M: # of best in class peers
T:3

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs
before 8/31/21

GROWTH,
FINANCE &
RESOURCES

2 Achieve
exceptional
service and value
for all customers
including students

SUSTAINABLE

2.1 UNTS: Instill performance standards

with peer benchmarks, improvement goals,
regular reporting, and customer feedback
across System Administration and
institutions (UNT System) (08/31/31)

2.1.1 Establish service level goals and targets for all appropriate administrative

and student services, measure performance against benchmark data, and assist
campus officials in doing the same for key campus-based services (UNTS VC:
Waldron) (08/31/21)

M: Meeting service level targets
T: 100%

2.1.2 Implement technology tools to track service performance on a continuing
basis across all key services (UNTS VC: Waldron) (08/31/21)

M: Automate and report all
service performance
T: 100%

2.1.3 Create a culture of service excellence. (UNTS VC: Waldron) (08/31/21)

M: Customer satisfaction with
quality of service
T: 100%

2.2 UNTS: Manage total expenditures and
student-borne costs, and be able to provide
a strong and sustainable value proposition
for a UNTS education (UNT System)
(08/31/31)

2.2.1 Manage total expenditures by establishing meaningful measures in each
higher education expenditure category and reporting consistently. (UNTS VC:
Waldron) (08/31/21)

M: Value-added budget reporting
format
T: 100%

2.2.2 Maintain appropriate tuition and financial aid strategies to reduce student
costs to degree, constrain student debt, and maintain quality and competitive
position. (UNTS VC: Waldron) (08/31/21)

M: Measure & report cost to
degree compared to targets/peers
T: 100%

2.3 UNTS: Provide comprehensive support
and guidance in core system services that
are excellent, timely, cost effective, and
responsive (UNT System) (08/31/31)

2.3.1 Establish and maintain high performance standards for all financial
management responsibilities (UNTS VC: Waldron) (08/31/21)

M: Monitor performance
regularly
T:4

2.3.2 Provide services and leadership in master planning, real estate services,
development and delivery of capital facilities through collaborative processes
with campus leadership, achieving high functionality, cost effectiveness, and
innovation. (UNTS VC: Maguire) (08/31/21)

M: Customer satisfaction with
quality of service
T: 100%

2.3.3 Provide valuable guidance to UNTS and its institutions to maintain full
compliance with all relevant laws, regulations, and standards. (UNTS VC:
Footer) (08/31/21)

M: Customer satisfaction with
quality of service
T: 100%

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs

2.4 UNT: Improve management of fiscal
and physical resources to enhance
efficiencies and cost savings (UNT)
(08/31/31)

2.4.1 Improve financial net position (UNT) (08/31/31)

M: # of weeks of operating funds

before 8/31/21

in reserves
T: 17

2.4.2 Establish data warehouse (UNT) (08/31/31)

M: # of interactive dashboards
T:7

2.4.3 Improve and expand campus physical infrastructure (UNT) (08/31/31)

M: % of facilities with renovation
age greater than 25 years
T: 65%

2.5 UNT: Increase key measures of
engagement and fundraising (UNT)
(08/31/31)

2.5.1 Increase philanthropic support (UNT) (08/31/31)

M: Total annual cash received
T: $16,000,000

2.5.2 Increase number of donors (UNT) (08/31/31)

M: Increase the total # of donors
T: 16,000

2.5.3 Expand alumni network and engagement (UNT) (08/31/31)

M: Increase total # UNT Alumni
Association members
T: 12,000

2.5.4 Increase new investment into UNT Foundation and University
Endowments (permanent and quasi) (UNT) (08/31/31)

M: New gift dollar additions to
endowments and quasi-
endowments

T: $115,000,000

2.6 UNT: Improve student and
administrative customer service (UNT)
(08/31/31)

2.6.1 Implement mobile application that provides enterprise solution for most
valued functions and information to current and prospective students (UNT)
(08/31/18)

M: % of process complete
T: 100%

2.6.2 Work with UNT System to improve shared and campus administrative
functions to develop high quality services and data systems (UNT) (08/31/31)

M: % of service level targets met
T: 96%

2.7 UNT: Adopt focused strategies to
improve the quality and diversity of the
student population (UNT) (08/31/31)

2.7.1 Increase enrollment by developing and implementing a robust student
enrollment plan (UNT) (08/31/31)

M: Total # of headcount
enrollment (Denton & Off-Site
Instructional Facilities)

T: 40,665

2.7.2 Implement robust CRM and marketing automation software (UNT)
(08/31/18)

M: % of process complete
T: 100%

2.7.3 Achieve minority-serving institution (MSI) status (UNT) (08/31/18)

M: % complete
T: 100%

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs

2.7.4 Achieve Hispanic—serving institution (HSI) status (UNT) (08/31/21)

before 8/31/21

M: % complete
T: 100%

2.7.5 Increase the number of National Merit Scholars (UNT) (08/31/31)

M: # of new National Merit
Scholars annually
T: 20

2.7.6 Improve the overall quality of the entering class (FTIC) (UNT)
(08/31/31)

M: % of entering FTIC students
in top 25% of high school class
T: 35.75%

2.8 UNTHSC: Strengthen HSC long-term
viability (UNTHSC) (08/31/20)

2.8.1 Develop successful, financially sustainable practice plan that aligns with
the mission of HSC (UNTHSC) (08/31/20)

M: % of clinics that are
financially sustainable
T: 100%

2.8.2 Increase number of GME slots by adding new GME programs
(UNTHSC) (08/31/20)

M: # of total GME slots
T: 350

2.8.3 Create a culture of continuous improvement (UNTHSC) (08/31/20)

M: # of process improvement
projects completed
T:15

2.8.4 Improve net financial position (UNTHSC) (08/31/20)

M: # of weeks of operating cash
reserves
T: 22

2.8.5 Increase philanthropy (UNTHSC) (08/31/20)

M: Total donor funds received
2016-2020
T: $50,000,000

2.9 UNTD: Use data strategically to guide
better decision-making (UNT Dallas)
(08/31/21)

2.9.1 Commit to Proactive, Informed Data-Driven Decision-Making Via Data
Improvement (UNT Dallas) (08/31/21)

M: Retrievable and accurate data
is housed in the data warehouse
T: 100%

2.9.2 Improve the Availability and Visibility of Data Among Functional Units
(UNT Dallas) (08/31/21)

M: % of constituents have access
to reliable data to make informed
decisions
T: 100%

2.9.3 Implement New and Enhanced Visualization Tools and Techniques for
Planning and Forecasting (UNT Dallas) (08/31/21)

M: % completion of Data
Warehouse to enhance planning
and forecasting

T: 100%

Run Date: 02.18.16

Page 231 of

525



Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs

2.10 UNTD: Increase philanthropic
support (UNT Dallas) (08/31/21)

2.10.1 Commit to ambitious fundraising goals (UNT Dallas) (08/31/21)

before 8/31/21

M: Total cash received 2016-
2021
T: $5,000,000

2.10.2 Develop goal and strategy for first capital campaign (UNT Dallas)
(08/31/21)

M: Capital campaign plan
completion by 8/31/21
T: 100%

2.10.3 Increase value of endowments (permanent and quasi) (UNT Dallas)
(08/31/21)

M: New gift dollar additions to
endowments and quasi-
endowments 2016-2021

T: $3,000,000

2.11 UNTD: Increase enrollment, retention
and completion rates (UNT Dallas)
(08/31/21)

2.11.1 Grow student enrollment (UNT Dallas) (08/31/21)

M: Increase student headcount
T: 5,000

2.11.2 Exceed state student retention rate for each of the 11 demographic areas
that include: Race, Age, Transfer, FTIC, Full-Time, Part-Time, Credit
Completion, Pell, Non-Pell, HS GPA, and ACT/SAT (UNT Dallas) (08/31/21)

M: % above state retention rate
for each category
T: 10%

2.11.3 Improve 4-year graduation rate (UNT Dallas) (08/31/21)

M: Four-year graduation rate
T: 25%

2.11.4 Improve 6-year graduation rate (UNT Dallas) (08/31/21)

M: Six-year graduation rate
T: 50%

2.12 UNTD: Improve student and
administrative customer service (UNT
Dallas) (08/31/21)

2.12.1 Increase information resources to University stakeholders (UNT Dallas)
(08/31/18)

M: Increase the # of resources
T:6

2.12.2 Develop a One-Stop-Shop to welcome and retain students (UNT
Dallas) (08/31/16)

M: Creation of One-Stop-Shop
T: 80%

2.12.3 Create a customer-oriented culture (UNT Dallas) (08/31/26)

M: Net Promoter Score
T: 25

2.13 UNTD: Keep tuition and fees
affordable (UNT Dallas) (08/31/21)

2.13.1 Remain among the most affordable 4-year university within a 50 mile
radius (UNT Dallas) (08/31/21)

M: Remain in the lowest quartile
of cost in a 50 mile radius in our
region

T: 100%

2.14 UNTD: Build active residential life
and additional facilities to make UNTD
more vibrant. (UNT Dallas) (08/31/21)

2.14.1 Tie pending construction to increased academic and student activities
along with implementation of 1st year experience programing (UNT Dallas)
(08/31/21)

M: # of programs developed
T:5

Run Date: 02.18.16
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Performance Measures and
Targets at 5 years (8/31/21) or

Key Objectives Initiatives earlier if completion date occurs
before 8/31/21
2.15 UNTD: Develop more and 2.15.1 Build the number of private-public partnerships (UNT Dallas) M: # of partnerships
meaningful private-public partnerships (08/31/21) T:20

(UNT Dallas) (08/31/21)

Run Date: 02.18.16 8
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs

QUALITY
EXPERIENCES
FOR
LIFETIME
SUCCESS

3 Provide quality
experiences for
lifetime success
for all students

3.1 UNTS: Ensure the design of quality

experiential learning, leadership, and
teamwork activities in all academic
programs and a more comprehensive
student record of experience beyond the
transcript (UNT System) (08/31/31)

3.1.1 Broaden the exposure of all UNTS students to career-related experiences

and leadership and team-based activities. (UNTS VC: Haggett) (08/31/21)

before 8/31/21

M: Graduates with career-related

experience
T: 100%

3.1.2 Establish a comprehensive portfolio opportunity for all students to
recognize their significant achievements in addition to those reflected on
transcripts (UNTS VC: Haggett) (08/31/21)

M: Percentage of students
utilizing student portfolio product
T: 100%

3.2 UNTS: Develop alumni engagement
through student mentorships, alumni
surveys, and alumni education
opportunities (UNT System) (08/31/31)

3.2.1 Promote the building of broader alumni participation in student support
programs and continuing educational opportunities. (UNTS VC: Haggett)
(08/31/21)

M: Yearly percentage increase in
alumni engagement
T: 10%

3.3 UNT: Foster and support student
persistence and success (UNT) (08/31/31)

3.3.1 Increase retention numbers by creating a comprehensive retention
program designed to identify and address students' academic and well-being
needs (UNT) (08/31/31)

M: First year (fall-to-fall) FTIC
retention rate
T: 80.61%

3.3.2 Improve 6-year graduation rate (UNT Only; cohort based) (UNT)
(08/31/31)

M: Six year graduation rate
T: 53.40%

3.3.3 Increase degrees awarded (UNT) (03/31/31)

M: Total # degrees awarded
T: 9,140

3.4 UNT: Prepare all students to be
competitive in the marketplace (UNT)
(08/31/31)

3.4.1 Expand professional development and internship opportunities available
to students (UNT) (03/31/31)

M: % students participating in
professional development &
internship opportunities

T: 50%

3.4.2 Establish new and expand current programs to improve student career
preparedness (UNT) (08/31/31)

M: # of programs included in
QEP
T: 80

3.5 UNTHSC: Create student outcomes &
experiences that deliver value and
extraordinary service to others (UNTHSC)
(08/31/20)

3.5.1 Enhance student services for career counseling (UNTHSC) (08/31/20)

M: Percent of graduating students
during academic year who
receive career services

T: 75%

3.5.2 Improve quality of teaching (UNTHSC) (08/31/20)

M: Number of programs with
>90% student satisfaction with
quality of teaching

T: 12

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and Targets at
5 years (8/31/21) or earlier if

3.5.3 Improve quality of education (UNTHSC) (08/31/20)

completion date occurs before 8/31/21

M: Number of programs with >90%
student satisfaction with quality of
education

T: 12

3.6 UNTD: Active Learning: Every
student graduates with one or more of
these experiential credentials: a paid

internship; a demanding research effort; a
scholarly work-related project; extensive

service learning participation (UNT
Dallas) (08/31/20)

3.6.1 Demonstrated Competencies: All graduates demonstrate
outstanding oral and written communication skills (UNT Dallas)
(08/31/21)

M: % of graduates with 90% score
for Communication rubric
T: 85%

3.6.2 Demonstrated Competencies: All graduates demonstrate strong
critical thinking and analytical abilities (UNT Dallas) (08/31/21)

M: % of graduates with 85% score
for Initiative/Problem-solving rubric
T: 78%

3.6.3 Demonstrated Competencies: All graduates demonstrate ethical
decision making (UNT Dallas) (08/31/21)

M: % of graduates with 90% score
for Leadership & Ethics rubric
T: 80%

3.6.4 Demonstrated Competencies: All graduates demonstrate ability to
work well with others (UNT Dallas) (08/31/21)

M: % of graduates with 95% score
for Teamwork rubric
T: 90%

3.6.5 Pathway to Social and Economic Mobility: Become a national
leader in producing graduates who make better than expected earnings
after graduation (UNT Dallas) (08/31/21)

M: % of alumni earning greater than
avg Dallas entry wage 1 year after
graduation

T: 75%

3.6.6 Enhance and expand Service Learning experiences (UNT Dallas)
(08/31/21)

M: % of graduates with professional
portfolio
T: 80%

3.6.7 Be known for conducting service learning projects in the
community (UNT Dallas) (08/31/20)

M: % of community partners
reporting satisfaction with SL and
EL outcomes

T: 70%

3.7 UNTD: Develop expertise serving
under-resourced college students (UNT
Dallas) (08/31/20)

3.7.1 Benchmark with Best-In-Class Institutions (UNT Dallas)
(08/31/21)

M: # of Best-In-Class Institutions
T:5

3.7.2 Expand Mentorship Programs (UNT Dallas) (08/31/20)

M: # of mentorship programs

—

3.7.3 Obtain Title 111 Grants (for developing universities) (UNT Dallas)
(08/31/20)

<

3
. # of grants obtained
3

—

Run Date: 02.18.16
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Key Objectives

Initiatives

Performance Measures and
Targets at 5 years (8/31/21) or
earlier if completion date occurs

PEOPLE &
TEAMWORK

4 Develop the
fullest potential of
every team
member

4.1 UNTS: Establish a culture of employee

engagement, assessment and satisfaction
(UNT System) (08/31/31)

4.1.1 Create a culture of leadership collaboration, empowerment, and
accountability. (UNTS VC: Waldron) (08/31/21)

before 8/31/21

M: Leadership training program
participation
T: 100%

4.1.2 Regularly assess employee engagement and satisfaction and incorporate
findings into all evaluations of administrators. (UNTS VC: Waldron)
(08/31/31)

M: % employee engagement and
satisfaction
T: 100%

4.2 UNTS: Become a "Best Place to
Work" (UNT System) (08/31/31)

4.2.1 Select an externally sponsored Best Place to Work program and become
recognized. (UNTS VC: Waldron) (08/31/31)

M: Recognition by Best Place to
Work program
T: 100%

4.3 UNT: Recruit, retain, develop and
support an outstanding team of faculty and
staff (UNT) (08/31/31)

4.3.1 Establish a program to improve mentoring, training and career
development support for staff (UNT) (08/31/31)

M: % of staff participation
T: 80%

4.3.2 Increase participation of staff mid-level managers receiving training for
upper-level responsibility (UNT) (08/31/31)

M: % of staff mid-level manager
participation
T: 30%

4.3.3 Expand mentoring and career development for faculty (UNT) (08/31/21)

M: % tenure-track faculty
participating in mentoring
programs
T: 100%

4.3.4 Ensure robust academic leadership structure (UNT) (08/31/31)

M: # of faculty participating in
leadership development programs
T: 110

4.4 UNT: Develop a common sense of
purpose based on best practices (UNT)
(08/31/31)

4.4.1 Develop and implement a campus climate assessment process (UNT)
(08/31/31)

M: % of employee engagement
and satisfaction
T: 100%

4.5 UNTHSC: Build culture based on
values (UNTHSC) (08/31/20)

4.5.1 Create a nationally recognized best places to work environment
(UNTHSC) (08/31/20)

M: Recognition by Best Place to
Work program
T: 100%

4.5.2 Create leadership institute (UNTHSC) (08/31/20)

M: # of external clients
T:8

4.5.3 Create a customer service culture (UNTHSC) (08/31/20)

M: Customer satisfaction with
quality of service
T: 100%

Run Date: 02.18.16

11
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Performance Measures and
Targets at 5 years (8/31/21) or

Key Objectives Initiatives earlier if completion date occurs
before 8/31/21
4.6 UNTD: Build a strong culture based on | 4.6.1 Practice inter-professional cooperation and respect (UNT Dallas) M: Recognition by Best Place to
our shared values (UNT Dallas) (08/31/31) | (08/31/21) Work program
T: 100%
4.6.2 G.R.E.A.T Communications (Genuine Relevant Effective and Timely M: % of primary audiences that
Communication) (UNT Dallas) (08/31/21) can articulate the institutional
message
T: 80%
4.6.3 Establish traditions (UNT Dallas) (08/31/21) M: # of traditions
T:5
4.6.4 Serve different constituencies well (UNT Dallas) (08/31/21) M: Satisfaction of quality of
service
T: 80%
Run Date: 02.18.16 12
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Business Process Improvement — Implementation o
Prior Administrative Improvement Studies
Recommendations

Donna Asher, Associate Vice Chancellor for Finance & Administration
Rama Dhuwaraha, Associate Vice Chancellor and Chief Information Officer

Presented to
Strategic and Operations Committee of the UNT System Board of Regents

February 25, 2016
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UNT SYSTEM
Boston Consulting Global (BCG)

» Conducted comprehensive operational review of UNT

o Labor Effectiveness (Organizational Optimization)
O Optimize spans of control
O Maximize management value add
O Eliminate over management and improve morale
o Process effectiveness (Lean Optimization)
O Optimize/Standardize processes
O Improve Coordination
d Avoid duplication of work

» Twelve week analysis
» Report shared with Board of Regents in March 2013
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UNT SYSTEM

Boston Global Consulting (BCG) Areas of Spend Opportunity
(Factor Effectiveness)

1. IT Hardware $10.9M $2.9M - $4.0M System

2. IT Service/Software S7.7M S0.5M - S0.8M System

3. Advertising/ S4.3M S0.5M - S0.9M UNT
Promotions

4. Auto S4.4M S0.2M - S0.6M System

5. Building Maintenance & $19.3M S1.4M - S3.2M UNT
Renovations

6. Consumables $9.1M S0.6M - $1.2M System

7. Furniture S7.0M S0.3M - S0.4M UNT

8. Academic Equipment S4.3M S0.5M - $1.0M System paa
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UNT SYSTEM
Information Technology/Academic Equipment

IT hardware PC standardization System Regulation on Personal & Tablet Completed
Computer Standardization

Transition to virtual Transitioned to virtual servers at UNT Completed
server
Transition to thin client Thin client currently under discussion In process
IT Service/ Software demand Print management solution Completed
Software management implemented
Owner — UNT System Information Technology Shared Services; UNT — print management 4
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Facilities/Auto Management

Building
Maintenance
& Renovation

Furniture

Auto

Construction &
renovation job order
contracts

Maintenance & repair
supplier management

Furniture supplier
management

Fleet standardization

Through formal request for bid process,
use job order contracts for selected
vendors

Increased use of state cooperative
contracts for services and supplies.

Instituted automated process to require
Facilities approval for furniture
purchases to ensure quality,
appearance, and best value

UNT Police began leasing for non-patrol
cars for better value; began using City of
Denton contracts for better pricing

UNT SYSTEM

Completed

In process

Modified &
Completed

Modified & in
process
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Advertising / Promotions

Advertising/ Promotional spend
Promotions centralization

Advertisement spend
centralization

Benefits: allows for brand consistency

Launched own brokerage Modified &
arrangement for wholesale purchase  Completed
benefits

Average savings of 30%

Voluntary usage by departments

Contracted with external buyer to Modified &
review bid rates and negotiate with Completed
vendors on behalf of institution

Average savings of 20% for ads

Average savings of 30% - 35% on

billboards

Voluntary usage by departments

6
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Consumables

UNT SYSTEM

Consumables Consumable supplier
management

Through a formal request for bid
process, selected a preferred vendor
for office supplies
» Negotiated market basket
savings of 25%

Joined University of Texas Supply
Chain Alliance & use others co-
operatives as needed
» Co-operative purchasing
program to leverage buying
power with other institutions

Completed

Completed

7
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Non-BCG Operational
Efficiency & Effectiveness
Progress




UNT SYSTEM

UNT System Shared Services Goals

Goal 1:

Improve
efficiency by
eliminating
unnecessary
duplication of
services across
the UNT System

Manage business
and IT services
strategically

Goal 3:

Promote the
buying power of
the UNT System
and increase the

ability to
leverage
resources

Improve quality
by continually
monitoring
customer
expectations and
satisfaction and
continuous
process
evaluation and
improvement

Facilitate long-
term financial
savings by
providing more
efficient (cost
effective)
services

9
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UNT I SYSTEM
Shared Service Charge

 Information Technology Shared Services (ITSS)
»Slow the growth curve for IT costs

 Business Support Services (formerly known as Business Service
Center)

»Increase process efficiencies and cost effectiveness while providing effective
quality customer service
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UNTISYSTEM IT - Progress Made

ITSS Savings | January 2012 -> Present

Ongoing
Savings
41%

Top 3 Saving Types:

* Contract Negotiations:
S 4,124,394

* Replacement systems:
S 435,079

e Removal of old/unused items:
S 420,175

One-time
Savings
59%

One-time Savings S3,314,238
Ongoing Annual Savings $2,273,883

Total Savings  $5,588,121
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UNT SYSTEM
IT Saving’s from...

Contract Negotiation S4,124,394.40
New License type $5,250.00
Reallocation $77,312.60
Removed Unused Components S420,174.98
Replacement $435,079.00
Reviewed contract/metrics $518,449.90
Standardization $7,460.00 = Contract Renegotiation = New License type
= Reallocation Removed Unused Components
= Replacement = Review
Grand Total $5,588,120.88 ptandardigaflon = Grand Total 12
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UNT SYSTEM
Business Services - Progress Made

* Redesigned over 150 processes

 Estimated recurring direct and indirect savings due to process efficiencies
exceeds $1.5m

o Electronic employee onboarding
o Electronic payroll action requests
o Travel planning management

 Created strategic sourcing/purchasing team

« Saved over $1m due to direct negotiations with suppliers, usage of
cooperative agreements or price comparisons on open market

 Created service level agreements

 Customer service
» Added call center to handle tier 1 customer contact
» Implemented new call center software to track & monitor email and phone responses
» Instituted campus partner quarterly meetings with department representatives
» Relationship director meets with campus leaders on a regular basis
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UNT SYSTEM
Business Services - Progress Made (cont’)

 No increase in base budget since inception on 9/1/2011.

 Annual Dividends Returned
FY14 Dividend FY13 Dividend FY12 Dividend Total Dividends

UNT S 317,150 S 304,800 S 174,535 S 796,485
UNTHSC S 136,850 S 131,517 S 75,309 S 343,676
UNTDallas S 23,000 S 22,090 S 12,649 S 57,739
UNT System S 23,000 S 22,090 S 12,649 S 57,739

Total S 500,000 S 480,496 S 275,142 $ 1,255,638
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Questions?




UNT Strategic Plan Goals & Metrics

UNT Targets
2018 2021 2026 2031
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures Baseline 2016 2 Year 5 Year 10 Year 15 Year
LEARNING & 1.3 UNT: Strengthen the quality, 1.3.1 Establish off-site instructional facilities M: total # of off-site instructional facilities 2 4 5 5 5
DISCOVERY: numbers and accessibility of
academic offerings to address 1.3.2 Evaluate and restructure online offerings in distance education M: total # SCH 165,871 190,063 230,889 271,674
1. Create and evolving student and regional
continuously improve economic and workforce needs. 1.3.3 Achieve re-accreditation through the Southern Association of Colleges and Schools Commission on Colleges M: % of reaccreditation process complete _ 100% _ 100% 100% 100%
vibrant and innovative
academic communities 1.3.4 Review and improve comparative status and rankings of academic programs M: # of programs ranked in top 25 in their field 19 21 23 25 28
1.3.5 Evaluate and adjust academic programs within colleges and schools to address emerging needs M: % of programs reviewed in light of workforce needs on 3-year cycle 33% 66% 100% 100% 100%
1.4 UNT: Enhance research 1.4.1 Initiate Institutes of Research Excellence and establish functional governance model M: total new $ awarded to the institutes annually 0 $4M $10M $20M $35M
activities in key established and per year per year per year per year
emerging areas of strength to 1.4.2 Strengthen faculty in key established and emerging areas M: net increase in total # of additional new faculty hired in identified key areas 1 5 12 20 50
promote innovation,
entrepreneurialism and increase 1.4.3 Increase private sponsored research agreements (SRAS) M: total # of SRASs 2 6 15 25 40
research funding.
1.4.4 Build intellectual property portfolio M: total # of licenses executed 2 5 12 25 30
1.4.5 Optimize and expand research space M: # of net square feet of research space 208,463 SF| 230,000 SF| 240,000 SF| 260,000 SF| 360,000 SF
1.4.6 Establish plan and schedule for participation in Texas National Research University Fund M: total annual restricted research expenditures as a % of $45M 40% 44% 67% 111% 178%
1.4.7 Improve graduate student funding model to increase the number of masters and doctoral students M: average % of growth of graduate stipends compared to OSU Graduate Stipend Study 109% 110% 111% 113% 115%
1.4.8 Align promotion and tenure standards to our national prominence goals M: % of department P&T standards reviewed and improved to aspirant standards on 5-year 100% 100% 100% 100% 100%
cycle
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures Baseline 2016 2 Year 5 Year 10 Year 15 Year
SUSTAINABLE 2.4 UNT: Improve management of |2.4.1 Improve financial net position M: # of weeks of operating funds in reserves 15 16 17 20 22
GROWTH, FINANCE & fiscal and physical resources to
RESOURCES: enhance efficiencies and cost 2.4.2 Establish data warehouse M: # of interactive dashboards 2 5 7 9 15
savings.
2. Achieve exceptional 2.4.3 Improve and expand campus physical infrastructure M: % of facilities with renovation age greater than 25 years 69% 67% 65% 58% 50%
service and value for all
customers including 2.5 UNT: Increase key measures of [2.5.1 Increase philanthropic support M: total $ annual cash received $12.2M $12.5M $14M $16M $20M $25M
students engagement and fundraising.
2.5.2 Increase number of donors M: increase the total # of donors 14,000 14,500 15,000 16,000 18,000 20,000
2.5.3 Expand alumni network and engagement M: increase total # UNT Alumni Association members 9,000 9,000 10,500 12,000 14,000 16,000
2.5.4 Increase new investment into UNT Foundation and University Endowments (permanent and quasi) M: new gift $ additions to endowments and quasi-endowments $91M $94M $100M $115M $130M $150M
2.6 UNT: Improve student and 2.6.1 Implement mobile application that provides enterprise solution for most valued functions and information to current and prospective students M: % of process complete 100% _ _ _
administrative customer service.
2.6.2 Work with UNT System to improve shared and campus administrative functions to develop high quality services and data systems M: % of service level targets met 90% 92% 96% 98% 98%
2.7 UNT: Adopt focused strategies |2.7.1 Increase enroliment by developing and implementing a robust student enroliment plan M: total # of headcount enrollment (Denton & off-site instructional facilities) 38,557 40,665 43,010 45,263
to improve the quality and diversity
of the student population. 2.7.2 Implement robust CRM and marketing automation software M: % of process complete 100% _ _ _
2.7.3 Achieve minority-serving institution (MSI) status M: % complete 100% _ _ _
2.7.4 Achieve Hispanic—serving institution (HSI) status M: % complete 100% _ _
2.7.5 Increase the number of National Merit Scholars M: # of new National Merit Scholars annually 17 20 25 30
2.7.6 Improve the overall quality of the entering class (FTIC) M: % of entering FTIC students in top 25% of high school class 34.00% 35.75% 37.50% 38.00%
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures Baseline 2016 2 Year 5 Year 10 Year 15 Year
QUALITY EXPERIENCES |3.3 UNT: Foster and support 3.3.1 Increase retention numbers by creating a comprehensive retention program designed to identify and address students' academic and well-being needs [M: % first year (fall-to-fall) FTIC retention 79.71% 80.61% 83.16% 85.42%
FOR LIFETIME student persistence and success.
SUCCESS: 3.3.2 Improve 6-year graduation rate (UNT Only; cohort based) M: % six year graduation rate 52.80% 53.40% 54.40% 55.40%
3. Provide quality 3.3.3 Increase degrees awarded M: total # degrees awarded 8,853 9,140 9,526 9,958
experiences for lifetime
success for all students |3-4 UNT: Prepare all students to be (3.4.1 Expand professional development and internship opportunities available to students M: % of students participating in professional development and internship opportunities 22% 25% 33% 50% 55% 60%
competitive in the marketplace.
3.4.2 Establish new and expand current programs to improve student career preparedness M: # of programs included in Quality Enhancement Program 0 10 40 80 100 125
UNTS Theme UNT Key Objectives UNT Initiatives UNT Measures Baseline 2016 2 Year 5 Year 10 Year 15 Year
PEOPLE & TEAMWORK: |4.3 UNT: Recruit, retain, develop  [4.3.1 Establish a program to improve mentoring, training and career development support for staff M: % of staff participation 50% 60% 80% 85% 90%
and support an outstanding team of
4. Develop the fullest faculty and staff. 4.3.2 Increase participation of staff mid-level managers receiving training for upper-level responsibility M: % of staff mid-level manager participation : Eslifﬁb"zh 20% 30% 35% 35%
potential of every team rocing =
member 4.3.3 Expand mentoring and career development for faculty M: % tenure-track faculty participating in mentoring programs 20% 30% 100% 100% 100%
4.3.4 Ensure robust academic leadership structure M: # of faculty participating in leadership development programs 82 95 110 120 120
4.4 UNT: Develop a common sense |4.4.1 Develop and implement a campus climate assessment process M: % of employee engagement and satisfaction BEstaIP“Sl Est. Target 100% 100% 100%
of purpose based on best practices i;fégfs
UNT System Alignment 2/19/20162°3:37 PR?
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Audit Committee
November 19, 2015

The Audit Committee of the Board of Regents of the University of North Texas System convened
on Thursday, November 19, 2015 in Room 43/47 of the Gateway Center, University of North
Texas, 801 North Texas Blvd, Denton, Texas with the following members in attendance: Regents
Don Potts, Rusty Reid, Glen Whitley, and Laura Wright.

There being a quorum present, the meeting was called to order by Committee Chairman, Regent
Glen Whitley, at 3:42 pm. The minutes of the August 27-28 Audit Committee meeting was
approved on a 4-0 vote following a motion by Regent Potts and seconded by Regent Reid.

UNT System Chief Audit Executive, Tracy Grunig, delivered the Internal Audit Report of
Audit Activities, November 2015.

Chair Whitley noted that the Committee had received one background report:
e UNTS Consolidated Annual Compliance Report
Some discussion of the report format followed.

There being no further business, the Committee meeting adjourned at 4:25 pm.

Submitted By:

Rosemary R. ggget‘t é

Board Secretary

Date: M 4} A0/8

Audit Committee
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MINUTES

BOARD OF REGENTS
Audit Committee
December 14, 2015

The Audit Committee of the Board of Regents of the University of North Texas System convened
on Monday, December 14, 2015 in Room 712 A & B of the University of North Texas System, 1901
Main St., Dallas, Texas with the following committee members in attendance: Regents Don Potts,
Glen Whitley, and Laura Wright. Regent A.K. Mago was also present for the meeting.

There being a quorum present, the meeting was called to order by Committee Chairman, Regent
Glen Whitley, at 2:30 pm.

Ben Kohnle, Partner at Grant Thornton, delivered a presentation on Planning the 2015
External Audit.

At 2:50 pm Chairman Whitley moved the Audit Committee into Executive Session to consider
matters noted on the Executive Session agenda.

At 4:20 pm, following Executive Session, Chairman Whitley reconvened the Audit Committee.
There were no action items from Executive Session.

There being no further business, Regent Potts made a motion for adjournment, which Regent

Wright seconded. The motion was approved and the Audit Committee meeting adjourned at 4:20
pm.

Submitted By:

Rosemary R. Haggett
Board Secretary

Date: r/5//6’

Audit Committee
Page10f1
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UNTISYSTEM

BOARD OF REGENTS
AUDIT COMMITTEE CHARTER

| Purpose and Authority

The Audit Committee of the Board of Regents ("Board") of the University of North Texas System
(System) assists the Board in fulfilling its responsibilities for:

1. Oversight of the quality and integrity of the accounting financial, and non-financial reporting
practices;

2. Oversight of the internal audit function, any external auditors who the Committee may

employ, and engagements with the State Auditor;

Oversight of the internal control environment;

Oversight of legal and regulatory compliance;

Oversight of information security and controls;

Oversight of the integrity of the System’s financial statements and the System’s accounting and

financial reporting processes and financial statement audits;

7. Oversight of the System’s disclosure control processes and procedures, internal controls over
financial reporting, and compliance with ethical standards adopted by the System; and

8. Oversight of the System's risk management process.

ook w

The Audit Committee should encourage continuous improvement, and should foster adherence to the
System’s policies, procedures, and practices at all levels. The Audit Committee should also provide for open
communication among the external auditor, financial and senior management, the internal audit function,
and the Board of Regents.

The Audit Committee has the authority to conduct investigations into any matters within its scope of
responsibility and obtain advice and assistance from outside legal, accounting, or other advisers, as
necessary, to perform its duties and responsibilities. In carrying out its duties and responsibilities, the Audit
Committee shall also have the authority to meet with and seek any information it requires from employees,
Regents, or external parties.

The System will provide appropriate funding, as determined by the Audit Committee, to fund the internal
audit activity, to compensate the external auditor, to compensate any advisers that the Audit Committee
chooses to engage, and for payment of ordinary administrative expenses of the Audit Committee that are
necessary or appropriate in carrying out its duties.

The Audit Committee’s principal responsibility is one of oversight. The fundamental responsibility for the
integrity of the System's financial statements and disclosures rests with management and the external
auditor.

Membership and Meetings

The Audit Committee is a standing committee of the Board and is composed of not fewer than four
members of the Board. The Chairman of the Finance Committee shall serve as an ex officio voting
member of the Audit Committee.

Committee members will be appointed by the Chairman of the Board of Regents.

The Audit Committee members will be financially literate and the Committee will provide its members with
continuing education opportunities in financial reporting and other relevant areas. The Audit Committee
should include at least one financial expert.

The Audit Committee will meet four times annually or more frequently as circumstances require. The
Audit Committee may meet in executive session as needed and as allowed by law. The Audit Committee
should meet with the external auditors, internal auditors and management in separate executive sessions.

The agenda for Committee meetings will be developed by the Audit Committee Chairman in
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UNTISYSTEM

consultation with the Chancellor and the Chief Internal Auditor.

The committee will meet periodically with the external auditor and management to discuss the annual
audited financial statements and quarterly financial statements.

Independence

The Board of Regents and management must be independent from vendors. If overlapping financial
interests or personal relationships exist, they must be fully disclosed, and the appropriate personnel must
recuse themselves from discussions and voting on related matters.

Accounting / Financial Information Review Duties

1. Review the annual financial statements and related footnotes and discuss with management, the
Chief Internal Auditor and the external auditor.

2. Review the financial statements and all of its disclosures, especially fees paid to vendors, activities
unrelated to the System’s purpose and transactions with related entities.

External Auditor Review Duties

1. Appoint, compensate, retain, and oversee the work performed by the external auditor retained for
the purpose of preparing or issuing an audit report or related work. Review the performance and
independence of the external auditor and remove the external auditor if circumstances warrant. The
external auditor will report directly to the Audit Committee and the Audit Committee will oversee the
resolution of disagreements between management and the external auditor if they arise.

2. Review both the audit and non-audit services to be provided by the external auditor.

3. Consider whether the external auditor’s provision of permissible non-audit services is compatible
with the auditor’s independence. Actively engage in dialogue with the external auditor with respect
to any disclosed relationships or services that may affect the independence and objectivity of the
auditor and take appropriate actions to oversee the independence of the external auditor.

4. Review with the external auditor any problems or difficulties with respect to the audit and obtain
reports on significant findings and recommendations, together with management responses.

5. Hold timely discussions with the external auditor regarding the following:

a. All critical accounting policies and practices.

b. All alternative treatments of financial information within generally accepted accounting
principles (GAAP) related to material items that have been discussed with management,
ramifications of the use of such alternative disclosures and treatments, and the treatment
preferred by the external auditor.

6. At least annually, obtain and review a report by the external auditor describing:

a. The external auditor’s internal quality-control procedures.

b. Any material issues raised by the most recent internal quality-control review or peer review,
or by any inquiry or investigation by governmental or professional authorities within the
preceding five years with respect to independent audits carried out by the external auditor,
and any steps taken to deal with such issues.

c. All relationships between the external auditor and the System.

7. Annually, evaluate the external auditor’s qualifications, performance, and independence. Further, the
Audit Committee will review the experience and qualifications of the lead partner. The Audit
Committee will also consider whether there should be rotation of the external auditor itself. The Audit
Committee should present its conclusions to the board.

8. Set policies for hiring personnel of the external auditor.

Financial Reporting Processes, Accounting Policies, and Internal Control Structure
Duties
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1. Discuss with the external auditor, the internal audit function, and management, the extent to which
changes or improvements in financial or accounting practices have been implemented.

2. In consultation with the external auditor and the internal audit function, review the integrity of the
System’s financial reporting processes (both internal and external).

3. Understand the scope of the external auditor’s review of internal control over financial reporting.

4. Monitor the effectiveness of the internal control systems. Receive and review any disclosures from
the System’s CFOs and Controllers made in connection with the certification of the System'’s financial
reports: a) significant deficiencies and material weaknesses in the design or operation of internal
control over financial reporting which are reasonably likely to adversely affect the university’s ability
to record, process, summarize, and report financial data; and b) any fraud, whether or not material,
that involves management or other employees who have a significant role in the university’s internal
controls.

5. Review major issues regarding accounting principles and financial statement presentations, including
any significant changes in the System’s selection or application of accounting principles; major issues
as to the adequacy of the university’s internal controls.

6. Review analyses prepared by management and the external auditor setting forth significant financial
reporting issues and judgments made in connection with the preparation of the financial statements,
including analyses of the effects of alternative GAAP methods on the financial statements for state
and local governments.

7. Review and approve all related-party transactions.

8. Establish and oversee procedures for the receipt, retention, and treatment of complaints regarding
accounting, internal accounting controls, or auditing matters, including procedures for confidential,
anonymous submissions by System employees regarding questionable accounting or auditing
matters.

9. Confirm that significant findings and recommendations made by the internal and external auditors
are received, discussed and acted upon appropriately and promptly.

10. Assure that management is setting the appropriate tone in communicating the importance of internal
controls and in establishing policies and procedures to mitigate risk.

Internal Audit Duties

1. Review all internal audit reports and responses and monitor the implementation of recommendations.

2. Recommend for approval by the Board the hiring, removal, and evaluation of the Chief Internal
Auditor who shall report to the Board through the Audit Committee.

3. Annually review the performance of the Chief Internal Auditor.

4. Review the effectiveness of the internal audit function, including staffing, training, independence, and
adequacy of resources.

5. Approve the internal audit purpose statement, charter, and other governance documents related to
internal audit activities, and annually review and recommended changes, as needed, of the internal
audit governance documents (including the purpose statement and charter).

6. Periodically review, with the Chief Internal Auditor, any significant difficulties, disagreements with

management, or scope restrictions encountered in the course of conducting their work.

Periodically review the internal audit function’s responsibility, budget, and staffing.

8. Meet with the Chief Internal Auditor in private  without representation  from
administration present.

~

| Ethical Compliance, Legal Compliance, and Risk Management Duties

1. Oversee, review, and periodically update the System’s code of conduct and how the System assures
compliance with and enforces this code.

2. Oversee the System's risk management process.

3. Review any legal and regulatory matters that may have a material impact on the financial statements,
internal auditing, and/or compliance activities.

4. Recommend the annual System-wide risk assessment and annual internal audit plan for review and
approval by the Board of Regents.

5. Initiate audits and compliance activities as deemed necessary to ensure appropriate risk
management and control processes within the System.

6. Review all compliance reports and monitor the implementation of recommendations.

7. Consider the risk of management’s ability to override the internal controls.
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| Reporting and Duties

1. Recommend to the Board of Regents that the audited financial statements be included in the
System’s annual report.

2. Report regularly to the Board of Regents regarding the execution of the Audit Committee’s duties,
responsibilities, activities, and any issues encountered.

| Other Responsibilities and Duties

1. Recommend an Audit Committee Charter for review and approval by the Board of Regents; and
review this charter at least annually and recommend to the Board of Regents any necessary
amendments.

2. Conduct an annual performance assessment relative to the Audit Committee’s purpose, duties, and
responsibilities outlined herein.

3. Perform any other activities consistent with this charter, the System’s bylaws, and governing laws
that the Board of Regents or Audit Committee determine are necessary or appropriate.

Audit Committee Chair

Chief Internal Auditor
Date:

Adopted:
Effective:

Revised:
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UN T ‘ SYSTE M Board of Regents Audit Committee

March

Board Item Feb Retreat

May Aug Nov

Annual Items
Committee Charter
Audit Committee Annual Calendar
Auditor Evaluation X
Auditor’s Work Plan X
Risk Assessment & Internal Audit Plan
Compliance Work Plan X

Audit Committee Training X
Annual Internal Audit Report X
Internal Audit Charter X

sl

Quarterly Items

Quarterly Internal Audit Report X X X X
Compliance Quarterly Report X X X X
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Internal Audit
Report of Audit Activities

Presented by:
Tracy C. Grunig, Chief Audit Executive

Activities reflected within are as of December 31, 2015

UNTISYSTEM



UNTISYSTEM

INTERNAL AUDIT

Internal Audit Milestones

« Revamping of Audit Committee Quarterly Materials
« Enhanced transparency in communication

* Due Diligence/Audit Report submission process
 Internal Audit Policies & Procedures

 Auditor Training
 Auditor Skills & Techniques/IIA Standards
 Audit and Security for Cloud-Based Services
» ACFE Interviewing & Fraud Examination

« Staffing Reorganization Model
* Identify new areas of need within organization
» Senior Financial Auditor
» Continuous Monitoring Auditor
 Internal Audit Associate

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



Fiscal Year 2016 Audit Plan U NT | SYSTEM

Audit Name ComponentInstitution Current Status Audit Committee Presentation Date l N T E [{ N A L A L J D l T

UNT UNTHSC UNT Dallas Outsourced Planned In-Progress Issued

[Expenditure Review X

X X February 2016

[Family Medicine Residency Program Review February 2016

Investments Review

X

X February 2016
oint Admission Medical Program Review X
|Advisory: FY 15 External Audit Coordination and Assistance
[Advisory: Hyperion Implementation

February 2016

Continuous

May 2016 (estimated
May 2016 (estimated

Continuous

IAdvisory: PeopleSoft Implementation

JAudit Recommendation Follow-up

[Financial Transformation Implementation Assurance
[nvestigations
IT Governance

anagement Control Review-Policies & Procedures Review
Eanaiement Requests and Emerging Risks
[Privacy and Data Protection

Selected Student Fees Review
Student Cell Phone Access Audit

Continuous

Continuous

May 2016 (estimated

Lo T R P S E R i i P

Continuous

May 2016 (estimated

LT B I P P P i P i i F i

May 2016 (estimated

C ET T T C E P F ) P P F I

[Unrelated Business Income Tax

JAccounts Payable

Affordable Care Act Implementation
IChange Management

[Enrollment Management and Planning

[Federal Financial Aid Review

Continuous

LT I T F i (R P i

International Travel Process Review

PJournal Entry
Payroll
[PCI Data Security Overview

ISelected Contract Review (1 of 2)

Continuous

Continuous

ISelected Contract Review (2 of 2)

Selected Scholarships Review

Student Managed Investment Fund Review
[Task Payments
[Time & Labor Audit

[Unit Specific Management Control Review
[Unit Specific Management Control Review

Continuous

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

[Unit Specific Management Control Review

JHRSA Loan Programs Performed by Texas SAO A-133

IBenefits Proportionality Review

ICancer Prevention Research Institute of TX Program August 2016

[Endowments

[Financial Review of HSC Reserves

Grants Management Process Review
Selected Grants Reviews

[Federal Financial Aid Review

UN T | SYSTEM Internal Audit Report of Audit Activitie




UNTISYSTEM

INTERNAL AUDIT

Audit Reports Issued
UNT System Administration

* 16-001 Chancellor’s Expenditure Review
* 16-004 Investments Review

UN T | SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

Audit Reports Issued
UNT

* 15-031 Office of Sustainability
* 16-003 President’s Expenditure Review
* 16-004 Investments Review

UN T | SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

Audit Reports Issued
UNT Health Science Center

* 16-008 President’s Expenditure Review

* 16-009 Investments Review

* 16-010 Family Medical Residency Program
* 16-011 Joint Admissions Medical Program

UN T | SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

Audit Reports Issued
UNT Dallas

* 16-004 Investments Review
* 16-014 President’s Expenditure Review

UN T | SYSTEM Internal Audit Report of Audit Activiiies



UNTISYSTEM

INTERNAL AUDIT

IT Audit Update

Management Advisory Services

Advisory: PeopleSoft Implementation
 Attended PeopleSoft Upgrade For Finance Project weekly team meetings

« Met regularly with Project Management to discover any roadblocks and
escalate concerns as needed

« Monitored the timeline and milestones ensuring that the right people were
informed of any delays

« Watched emerging risks, errors, and defects
* Verified the issues were resolved to the satisfaction of the correct parties

« Verified user access security was being discussed and vetted during the
implementation

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

IT Audit Update

Management Advisory Services

Advisory: Hyperion Implementation
 Attended kickoff and initial planning meetings

- Engaged project team to ensure controls and security are built into the
system from outset

« Ensured proper System Development Life Cycle processes are being
followed

» Developed Risk Analysis for project
« Monitored project status

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

IT Audit Update

Audit Projects

IT Governance

Conducted preliminary interviews of senior leadership
Interviewed key IT personnel at UNT, UNTHSC & UNT Dallas

Report is in draft process and report will cover Enterprise IT reporting structure, Enterprise IT
Communication, Roles & Responsibilities, Security Program and Security Plan, Policies & Procedures, and
controls surrounding the publication of websites

Data Privacy Audit
 Started January 2016
» Scope-All laptops purchased and maintained by all University components for use by faculty and staff

» Objective-Verify an inventory process is in place, a standard and secure build process is utilized and anti-
virus and encryption is maintained on each laptop

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

IT Audit Update

Audit Projects
Student Cell Phone Access Audit

Aufd%t initiated per discussion with Chancellor Jackson regarding his concern for student
safety

Addressed potential safety concerns such as access to and dissemination of student
personal information under University control

Potential compliance with Family Education Rights and Privacy Act
Ensured access to sensitive information is properly vetted

Met with Information Technology Shared Services (ITSS) representatives to understand
where information is located in the various databases and how to access the information

Crea’{)ed a breakdown by department of individuals who have access to student cell phone
numbers

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

INTERNAL AUDIT

Integrity Unit Update

Services Provided & Presentations Made
« UNT Business Faculty

 Internal Audit Training-Interviewing Techniques
Hotline Implementation

» Hosted steering committee meeting

 Identifying all departmental hotlines and investigators

Approval Transaction Identification Error Corrected
Effective Controls — Cash Loss Detected at UNT Dallas

UNT ‘ SYSTEM Internal Audit Report of Audit Activities



UNTISYSTEM

Integrity Unit Update
~ OpenlInvestigationStatus

Hand-off to
Field Work Other University Pending
Units

20 12 2 34

UNT

Dallas Total

UNTS UNT  UNTHSC

Substantiated* 2 2
Unsubstantiated** 1 2

Total 3 4 1

*Investigation corroborated complaint **Investigation was not able to corroborate complaint

UN T | SYSTEM Internal Audit Report of Audit Activities




UNT System Administration
Recommendations Completed this Quarter

UNTISYSTEM

INTERNAL AUDIT

14-002 Moderate
FY 2013
Investments

Review

UNTISYSTEM

A report of investment performance over the
course of the year was not submitted to the
Board of Regents at its first regularly scheduled
board meeting following the end of the fiscal
year as required by System Regulation 08.2000.

4. At the end of each fiscal year, prepare and
submit a report of investment performance for
the year to the UNT System Board of Regents at
its first regularly scheduled board meeting
following the end of the fiscal year.

UNT System Response: Agree.
Submit a report of investment
performance at the Board of
Regents first regularly scheduled
board meeting following the end of
the fiscal year.

Fully
Implemented

Party responsible for
implementation:

James Mauldin, Associate Vice
Chancellor for Treasury

Planned Implementation
Date: November 30, 2014

Internal Audit Report of Audit Activities



UNT System Administration
Recommendations Completed this Quarter

1505

FY 2014
Investments
Audit

UNTISYSTEM

Compliance with System Policy Requirements — Based
on Internal Audit’s detail review of investment
information reported for period ending May 31, 2014,
the resulting recalculation of short term and long term
investment percentages for UNT System based on
market values were 50.6% and 49.4% respectively. These
percentage investment results were not within establish
Board approved investment percentage range
requirements for short and long term investments.

Per UNT System policy 08.2000 the range for short term
investments is to be at least 55% but not more than 75%.
For long term investments the percentage range is to be
at least 25% but not more than 45%.

We recommend the Vice Chancellor for Finance:

1. Review the Investment of System Funds Regulation
08.2000 pertaining to short and long term investment
percentages to determine if the percentage requirement
ranges should be updated to reflect the potential actual
investment needs of the UNT System and its institutions.

System Regulation 08.2000 is
already under review for
potential revisions, including
appropriate percentage ranges
for each investment pool. In
addition, the increased
professional staffing in
Treasury will allow for
improved compliance with the
current and future versions of
the regulation.

Review of System Regulation
08.2000 to determine if
modification is needed and
resulting Board Order, if so.

Party responsible for
implementation:

James Mauldin, Associate Vice
Chancellor for Treasury

Planned Implementation
Date: December 01, 2015

Fully
Implemented

UNTISYSTEM

INTERNAL AUDIT

Management
elevated review
of System
Regulation
08.2000 to
Board of
Regents in
timely manner.

Internal Audit Report of Audit Activiii



UNT System Administration
Recommendations Completed this Quarter

16-011
Joint
Admissions
Medical
Program
Audit

UNTISYSTEM

High

UNT Information Security Users Guidelines-
Credit Card Sensitive Information

Business Support Services (BSS) should
consider the following management actions:

2. Provide training to appropriate personnel
in regards to the UNT Information Security
Users Guide and PCI Best Practices.

3. Mask credit card information that is
transmitted by email, uploaded and retained
in the document management system,
ApplicationXtender, to help ensure sensitive
information is not compromised.

The Purchasing Card Program Supervisor sends a
copy of the Citibank statement that includes the full
account number each month as supporting
documentation for the payment. The account
number will be redacted going forward.

Expected Implementation Date: Effective
immediately (October 28, 2015)
Revised Implementation Date: March 31, 2016

Party Responsible for Implementation:
Kimberly Bien, Purchasing Card Program
Supervisor

Expected Implementation Date: Effective
immediately (October 28, 2015)
Revised Implementation Date: March 31, 2016

Party Responsible for Implementation:
Kimberly Bien, Purchasing Card Program
Supervisor

UNTISYSTEM

INTERNAL AUDIT

Fully
Implemented

Fully
Implemented

Internal Audit Report of Audit Activities



UNT System Administration S
Past Due Recommendations

14-010 High Removal of Employees from Bank Management concurs with the
Bank Account Accounts — The removal of recommendations that bank signatory
Authorization Review signatory authority access for authority is kept up to date and there
terminating employees from is a policy created that specifies who
University bank accounts was not  will ensure they remain current at all
completed timely. times.

Recommended actions for the Expected Implementation Date:

Vice Chancellor for Finance: Interim process and policies May 1,
2014 and permanent process and

4. Implement a System-wide policies July 1, 2014

policy specifying a responsible Revised Implementation Date:

party to monitor University bank  March 31, 2016

accounts for the prompt removal

of individuals who no longer Party Responsible for

would have authorized banking Implementation:

signatory authority. James Mauldin, Associate Vice
Chancellor for Treasury

UN T | SYSTEM Internal Audit Report of Audit Activiiies



UNT System Administration S
Past Due Recommendations

14-010 High Check Signatory Policy — A policy has Management concurs with the recommendation to
Bank Account not been established requiring create a formal UNT System regulation requiring
Authorization executive level approval of checks executive level review and signature of checks for all
Review exceeding a set monetary threshold. transactions exceeding an established dollar threshold.
Management has assigned resources to begin the
Recommended actions for the Vice research and development of this policy and will quickly
Chancellor for Finance: develop drafts for leadership review and approval. The
Vice Chancellor for Finance will immediately establish
1. Create a formal UNT System an interim policy that will require the signature of the
regulation or policy requiring executive  appropriate VC/VP for Finance on any check equal to or
level review and signature of checks for  greater than $500,000 and the Chancellor/President for
all transactions exceeding an checks equal to or greater than $1,000,000.
established dollar threshold.
Expected Implementation Date: Interim policy
April 16, 2014 and permanent policy July 1, 2014
Revised Implementation Date: March 31, 2016

Party Responsible for Implementation:
James Mauldin, Associate Vice Chancellor for Treasury

UN T | SYSTEM Internal Audit Report of Audit Activities



UNT System Administration
Past Due Recommendations

14-010 Moderate
Bank Account
Authorization

Review

UNTISYSTEM

Signature Card Management — The Office
of Financial Reporting & Operations
discovered a university bank account
which was being maintained at the
department-level.

Recommended action for the Vice
Chancellor for Finance:

6. Develop a UNT System policy that
documents the authority and requirements
to establish, maintain, update, and close
bank accounts, which includes:

 An annual confirmation verifying directly
with the bank, all bank accounts bearing
the name University of North Texas in
their title, listed as their customer, or with
a UNT tax ID number, and

» A statement of where each entity’s
signature cards and policy statements are
to be maintained.

UNTISYSTEM

INTERNAL AUDIT

Management concurs with the recommendation
to develop a policy that documents the authority
and requirement to establish, maintain, update,
and close bank accounts. The policy will be
comprehensive and not only address items
presented in recommendation 6 but those policy
matters presented above.

Expected Implementation Date: July 1, 2014
Revised Implementation Date: January 31,
2016

Party Responsible for Implementation:
James Mauldin, Associate Vice Chancellor for
Treasury

Internal Audit Report of Audit Activities



UNT System Administration
Past Due Recommendations

1505

Fiscal Year
2014
Investments

Accuracy of Quarterly Investment Report -
The book and market value amounts
reported in the Total Cash and Investment
Amounts section on the UNT Quarterly

It is imperative that information reported by
Finance be complete and accurate.
Implement a review process of investment
reporting prior to issuance to the Board or

UNTISYSTEM

INTERNAL AUDIT

Internal Audit will
continue to monitor this
recommendation through
the work performed in

FY2015 audit report 16-
004 since this audit

Party responsible for implementation: finding was also noted in
We recommend the Vice Chancellor for James Mauldin, Associate Vice Chancellor for the current years test
Finance; Treasury work.

Audit Investment Report for the period ending posting to the public

May 31, 2014, were not accurate.

1. Implement a review process of the UNT  Planned Implementation Date: November
Quarterly Investment Reports to assure the 20, 2015

accuracy of information prior to the

issuance of the quarterly report to the This audit recommendation was incorporated
Board of Regents and posting of the report  into audit report 16-004.

on the institution’s investment disclosure

website.

UNTISYSTEM

Internal Audit Report of Audit Activities



UNT

UNTISYSTEM

INTERNAL AUDIT

Recommendations Completed this Quarter

14-023 High
Adjusting

Journal Entry
Investigation

UNTISYSTEM

The Net Position in the FY2012 and FY2013
Financial Statements could be Overstated by as
much $23 Million. — The former UNT Associate
Vice President for Finance and Controller and
the former Director of Financial Reporting and
Operations were aware of the unreconciled
differences and potentially uncollectible
receivables prior to the issuance of the FY2012
and FY2013 UNT and UNTS financial
statements. They directed and recorded this
adjustment rather than valuating the validity of
these differences as to whether they were true
assets of the UNTS.

Recommendations for the Acting UNT Vice
President for Finance and Administration:

4. Periodically evaluate receivables to
determine their collectability.

UNT/UNTS concur and will review the current UNT Fully
Allowance for Doubtful Accounts Policy in comparison to Implemented
historical receivable collectability to ensure the Policy and
related process results in an accurate estimate. Any required
revisions to the current Policy will be completed before
August 31, 2014. UNT/UNTS will periodically evaluate all
receivables in light of this Policy to determine receivable
collectivity and appropriate asset value.

Work was
performed by
UNT System
Administration.

UNT/UNTS will also ensure all necessary action is taken
relative to the referenced UNT adjusting journal entry and
will recalculate the Allowance for Doubtful Accounts
estimate presented in the FY 2013 UNT and UNTS
consolidated financial statements to ensure the net accounts
receivable balance was presented accurately. Any necessary
adjustments to prior period UNT and UNTS consolidated
financial statements will be completed by August 31, 2014.

Party responsible for implementation:
Jane-Anne Kanke, Sr. Director-Financial Systems Support &
Reporting

Planned Implementation Date: August 31, 2014
Revised Implementation Date: November 23, 2015

Internal Audit Report of Audit Activities



UNT

UNTISYSTEM

INTERNAL AUDIT

Recommendations Completed this Quarter

14-023
Adjusting
Journal Entry
Investigation

High

Inappropriate Management Review — The UNT Financial Reporting
& Operations Department does not require an escalation of review
and approval based on a monetary threshold or for unusual or non-
recurrent transactions. Failure to require an appropriate level of
management to review all journal entries that are unusual, over a
specified monetary threshold or non-recurrent increases the risk of
error and/or fraud.

Recommendation for the UNT System Interim Chief Financial
Officer:

10. Develop and document a System-wide policy for processing
journal entries that includes an escalated approval process for
transactions above a pre-determined monetary threshold.
Transactions over a specified monetary threshold should require
executive level review and approval.

UNTISYSTEM

UNT/UNTS will develop an appropriate improved Journal Entry Policy, Fully
including documentation requirements, segregation of duties, and an Implemented
escalation approval process for transactions based on a pre-determined
threshold. Implementation of new policy controls and any corrective
actions will be completed by August 31, 2014. While a comprehensive
policy is under development, directives from the UNTS CFO will be
provided to the UNTS components outlining requirements that all
journal entries be properly evidenced with supporting documentation,
approved by an individual with appropriate institutional authority,
reviewed by the Financial Reporting & Operation Offices, and approved
by an executive level for a specified monetary threshold. Further, UNT
will perform an assessment of resources needed to address the
recommendation that all journal entries be reviewed by the Financial
Reporting & Operations Office and any need for additional personnel
resources will be evaluated.

Work was
performed by
UNT System
Administration

In support of these procedure and policy improvements, UNT will begin
an assessment in collaboration with UNT System Information
Technology Shared Services to Implement PeopleSoft Journal Entry (JE)
review and approval functionality. To strengthen the control
environment, journal entry training sessions will be held for the UNT
Financial Reporting & Operations Department to address the new
directives and outline compliance with GAAP. These steps to improve the
journal entry process will be in place by August 31, 2014.

Party responsible for implementation:
Jane-Anne Kanke, Sr. Director-Financial Systems Support & Reporting

Planned Implementation Date: August 31, 2014
Revised Implementation Date: November 23, 2015

Internal Audit Report of Audit Activities



UNT UNTISYSTEM
Recommendations Completed this Quarter

14-023 High Ineffective Reconciliation Processes — The UNT Financial Reporting & To ensure reconciliations are comprehensive and fully address
Adjusting Journal Operations Department does not maintain adequate account reconciliation unresolved transactions, UNT/UNTS will put in place a
Entry Investigation definition schedules, reconciliation processes, or policies regarding standardized reconciliation procedure and template.
reconciliation preparation, review, and approval. Key to an effective UNT/UNTS will also develop a formal Account Reconciliation
reconciliation process is timely review and resolution of reconciling items. Policy and initiate the necessary training of all affected
employees. This new Policy will be in place by August 31, 2014,
The majority of the line items on the adjusting journal entry related to and a training program will be created and put on place by
unresolved reconciling differences dated prior to September 1, 2010 that November 2014, to ensure that future reconciliations will occur
remained unresolved at the time of the issuance of this report. Bank and timely and in accordance with accepted standards. UNT/UNTS
account reconciliations are detective controls and are crucial elements of the will immediately begin corrective actions necessary to resolve
internal control structure. Failure to resolve differences identified in the any identified reconciliation discrepancies from past years that
reconciliation process in a timely manner increases the risk of error and have not been addressed. It is anticipated that all
fraud. reconciliations will be brought current and fully addressed by
November 2014.
Recommendations for the UNT System Interim Chief Financial Officer:

11. Create System-wide Policies and develop procedures related to account Party responsible for Implementation: Fully
reconciliations and write-off timelines for unresolved reconciling items. Jane-Anne Kanke, Sr. Director-Financial Systems Support & Implemented
Reporting

Planned Implementation Date: November 2014
Revised Implementation Date: November 23, 2015

13. Institute an effective review process of all differences identified in the Party responsible for Implementation: Fully
reconciliation process. This process should require the reviewer to Jane-Anne Kanke, Sr. Director-Financial Systems Support & Implemented
immediately research and follow up on the nature of the difference and Reporting

elevate the issue to the appropriate level of upper management. In addition,

differences identified to-date should be immediately evaluated as to the Planned Implementation Date: November 2014

reason and amount to determine if potential write-off of those items is Revised Implementation Date: November 23, 2015

appropriate.

UN T | SYSTEM Internal Audit Report of Audit Activities



UNT e
Recommendations Completed this Quarter

12-021 Moderate There is not sufficient, independent review and approval of Change wording of the Section 2.2.10 of the UNT Fully
Employment Employment Waivers prior to processing. Policy Manual to reflect the Employment Waiver Implemented
Waiver Review must be signed by dean of the graduate school or
5. Either comply with UNT Policy 2.2.10 by requiring approval “her or his designee.”
by the dean of the graduate school or revise the policy to reflect Change Employment Waiver form to include three
the actual process for awarding Employment Waivers. questions to help programs determine eligibility.
Change Employment Waiver form to include
graduate dean’s signature.

Change processing procedure to require graduate
dean’s signature prior to final approval by Student
Accounting.

Planned Implementation Date: August 1, 2013
Revised Implementation Date: December 31,
2015

UN T | SYSTEM Internal Audit Report of Audit Activities



UNT

Prior Recommendations-Current Status

14-023 High
Adjusting
Journal Entry

Investigation

UNTISYSTEM

The Net Position in the FY2012 and
FY2013 Financial Statements could be
Overstated by as much $23 Million. — The
former UNT Associate Vice President for
Finance and Controller and the former
Director of Financial Reporting and
Operations were aware of the unreconciled
differences and potentially uncollectible
receivables prior to the issuance of the
FY2012 and FY2013 UNT and UNTS
financial statements. They directed and
recorded this adjustment rather than
valuating the validity of these differences
as to whether they were true assets of the
UNTS.

Recommendations for the Acting UNT
Vice President for Finance and
Administration:

1. Develop and document a UNT
Allowance for Doubtful Accounts Policy,
based on historical receivable information,
to establish guidelines for accurately
estimating uncollectible amounts.

UNT/UNTS concur and will review the current UNT
Allowance for Doubtful Accounts Policy in comparison to
historical receivable collectability to ensure the Policy
and related process results in an accurate estimate. Any
required revisions to the current Policy will be completed
before August 31, 2014. UNT/UNTS will periodically
evaluate all receivables in light of this Policy to determine
receivable collectivity and appropriate asset value.

UNT/UNTS will also ensure all necessary action is taken
relative to the referenced UNT adjusting journal entry
and will recalculate the Allowance for Doubtful Accounts
estimate presented in the FY 2013 UNT and UNTS
consolidated financial statements to ensure the net
accounts receivable balance was presented accurately.
Any necessary adjustments to prior period UNT and
UNTS consolidated financial statements will be
completed by August 31, 2014.

Party responsible for implementation:
Dan Stephens, Assistant Vice-Chancellor
Finance/Controller

Planned Implementation Date: August 31, 2014
Revised Implementation Date: September 30, 2016

UNTISYSTEM

INTERNAL AUDIT

16

This is considered
implemented for
Audit Finding
related to student
accounts receivable
(AR) allowance.

However, the
System Regulation
related to AR is
currently being
drafted. This
action plan will
now be tracked at
UNT System
Administration
level.

Internal Audit Report of Audit Activ



UNT W Db
Past Due Recommendations

12-024 Internal Audit identified five UNT policies related to student Write a new overarching policy for student employment
Student employment that require enrollment; however, not all policies positions, as well as, develop operational procedures for
Worker contain the same enrollment requirements. the various job codes connected to the new overarching
Review policy.

2. The UNT Career Center, Provost's Office, and UNT Human Party responsible for implementation:
Resources should evaluate and modify UNT policies related to Dan Naegeli, Senior Director, Career & Leadership
student employment so enrollment requirements are as consistentas  Development
possible.
Planned Implementation Date: September 1, 2013
Revised Implementation Date: March 31, 2016

3. The UNT Career Center, Provost's Office, and UNT Human Party responsible for implementation:
Resources should develop supplemental procedures to assist Dan Naegeli, Senior Director, Career & Leadership
University departments in determining the correct job code. Development

Planned Implementation Date: September 1, 2013
Revised Implementation Date: March 31, 2016.

UN T | SYSTEM Internal Audit Report of Audit Activities



UNT

Prior Recommendations-Current Status

09-011
Advancement
Office Follow-
Up Review

UNTISYSTEM

The written agreement between the Center
and the UNTHSC Foundation has not been
revised or reaffirmed since September

1994.

6. Review and update the agreement
between the Center and the Foundation
including a “right to audit clause.” Refer to
Legal Counsel and the AGB-CASE model
agreement for guidance.

7. Distribute or make available the
reaffirmed agreement to stakeholders
including Center administrators,
Advancement Office employees, and the
Foundation Board of Directors.

Management agrees. In process. The Vice
President for Development will raise this topic at
the April 2009 Foundation Board meeting and
complete by the June meeting. The updated
agreement will be distributed upon approval of
appropriate Center and Foundation
administrators.

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Planned Implementation Date: November
30, 2012
Revised Implementation Date: May 31, 2016

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Planned Implementation Date: November
30, 2012
Revised Implementation Date: May 31, 2016

UNTISYSTEM

INTERNAL AUDIT

37

HSC is currently
working with the
Foundation,
Accounting and
Office of General
Counsel to revise the
agreement.

This action plan will
now be tracked at
UNT System
Administration
level.

Internal Audit Report of Audit Activiiies



UNT Health Science Center
Past Due Recommendations

16-011 High Non-Compliance with University Policy - The

Joint Joint Admission Medical Program (JAMP)

Admissions agreement was not properly set up in accordance

Medical to University Policy Chapter 13.123.

Program

Audit Admissions & Outreach should consider the
following management action:

1. Work with appropriate management from the
Office of Grants and Contract Management and
the Office of Finance to set up JAMP as a
sponsored project.

UNTISYSTEM

UNTISYSTEM

INTERNAL AUDIT

We are in agreement with moving JAMP funds to the
Office of Grants and Contract Management. It should be
noted that this has never been recommended in any
previous audit.

Party Responsible for Implementation:
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 31,
2015
Revised Implementation Date: May 31, 2016

Internal Audit Report of Audit Activities



UNT Health Science Center
Past Due Recommendations

16-011 High
Joint

Admissions

Medical

Program

Audit

UNTISYSTEM

Non-Compliance with JAMP Medical School
Expenditure Guidelines - Out of State Travel
(Unallowable Cost) - A total of $1,309.11 was
used to fund out-of-state travel as a direct
administrative cost under the JAMP
Administrative Distribution.

Admissions & Outreach should consider the
following management actions:

7. Use a different funding source to cover the out
of state travel expenditures and reimburse the
JAMP Program account for the amount of

$1,3009.11.

8. Re-educate the JAMP Coordinator on the
JAMP Medical Expenditure Guidelines.

UNTISYSTEM

INTERNAL AUDIT

We are in agreement with this assessment. We will
review JAMP expenditure guidelines to ensure
compliance. We will identify another account to
reimburse JAMP for the aforementioned expenditures.
We also feel that the move of JAMP financials to the
Office of Grants and Contract Management will be a
better process moving forward.

Party Responsible for Implementation:
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 1, 2015
Revised Implementation Date: May 31, 2016

Party Responsible for Implementation:
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 1, 2015
Revised Implementation Date: May 31, 2016

Internal Audit Report of Audit Activities



UNT Health Science Center
Past Due Recommendations

16-011 High
Joint

Admissions

Medical

Program

Audit

UNTISYSTEM

Inadequate Monitoring of Expenditures - Two
expenditures were incorrectly processed
resulting in an overpayment of $1,725.00 from
the JAMP fund.

Admissions & Outreach should consider the
following management actions:

9. Request repayment from the JAMP
Coordinator for the amount over-reimbursed
of $225.00.

10. Develop expenditure verification
procedures to help ensure that all transactions
entered into the Accounting System are
verified for accuracy and any errors are timely
reported to the appropriate office for
correction.

UNTISYSTEM

INTERNAL AUDIT

The $225 reimbursement has been repaid as of
10/22/2015. We will request a refund from the
Department of Medical Education for $1,500.00. We
will set aside periodic reconciliation periods
(approximately every 9o days) to review JAMP
expenditures.

Party Responsible for Implementation: Fully Implemented
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 1,

2015

Revised Implementation Date: May 31, 2016

Party Responsible for Implementation:
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 1,
2015
Revised Implementation Date: May 31, 2016

Internal Audit Report of Audit Activiiies



UNT Health Science Center
Past Due Recommendations

UNTISYSTEM

INTERNAL AUDIT

16-011 High Inappropriately Billing Expenditures to Incorrect
Joint Fiscal Years -Testing identified two expenditures that
Admissions they were not processed within the appropriate fiscal
Medical Program year.

Audit
Admissions & Outreach should consider the following
management action:

15. Re-educate the JAMP Coordinator on the JAMP
Expenditure Report process and monitor until
sustained compliance is achieved.

UNTISYSTEM

We are in agreement with this assessment. We will set aside
periodic reconciliation periods (approximately every 9o days)
to review JAMP expenditures. We also feel that the move of
JAMP financials to the Office of Grants and Contract
Management will be a better process moving forward.

Party Responsible for Implementation:
Mike Kennedy, Director of Admissions

Expected Implementation Date: December 1, 2015
Revised Implementation Date: May 31, 2016

Internal Audit Report of Audit Activities



UNT Dallas S
Audit Recommendations Implementation

All recommendations are complete at this time.

UN T | SYSTEM Internal Audit Report of Audit Activities



Previous UNT Audit Report Recommendations
Now Residing at UNT System Administration

14-023
Adjusting
Journal Entry
Investigation

High

UNTISYSTEM

The Net Position in the FY2012 and
FY2013 Financial Statements could be
Overstated by as much $23 Million. — The
former UNT Associate Vice President for
Finance and Controller and the former
Director of Financial Reporting and
Operations were aware of the unreconciled
differences and potentially uncollectible
receivables prior to the issuance of the
FY2012 and FY2013 UNT and UNTS
financial statements. They directed and
recorded this adjustment rather than
valuating the validity of these differences
as to whether they were true assets of the
UNTS.

Recommendations for the Acting UNT
Vice President for Finance and
Administration:

1. Develop and document a UNT
Allowance for Doubtful Accounts Policy,
based on historical receivable information,
to establish guidelines for accurately
estimating uncollectible amounts.

UNT/UNTS concur and will review the current UNT
Allowance for Doubtful Accounts Policy in comparison to
historical receivable collectability to ensure the Policy
and related process results in an accurate estimate. Any
required revisions to the current Policy will be completed
before August 31, 2014. UNT/UNTS will periodically
evaluate all receivables in light of this Policy to determine
receivable collectivity and appropriate asset value.

UNT/UNTS will also ensure all necessary action is taken
relative to the referenced UNT adjusting journal entry
and will recalculate the Allowance for Doubtful Accounts
estimate presented in the FY 2013 UNT and UNTS
consolidated financial statements to ensure the net
accounts receivable balance was presented accurately.
Any necessary adjustments to prior period UNT and
UNTS consolidated financial statements will be
completed by August 31, 2014.

Party responsible for implementation:
Dan Stephens, Assistant Vice-Chancellor
Finance/Controller

Planned Implementation Date: August 31, 2014
Revised Implementation Date: September 30, 2016

Internal Audit Report of Audit Activities

UNTISYSTEM

INTERNAL AUDIT

This is considered
implemented for
Audit Finding
related to student
accounts receivable
(AR) allowance.

However, the
System Regulation
related to AR is
currently being
drafted. This
action plan will
now be tracked at
UNT System
Administration
level.




Previous UNTHSC Audit Report Recommendations
Now Residing at UNT System Administration

09-011
Advancement
Office Follow-
Up Review

UNTISYSTEM

The written agreement between the Center
and the UNTHSC Foundation has not been
revised or reaffirmed since September

1994.

6. Review and update the agreement
between the Center and the Foundation
including a “right to audit clause.” Refer to
Legal Counsel and the AGB-CASE model
agreement for guidance.

7. Distribute or make available the
reaffirmed agreement to stakeholders
including Center administrators,
Advancement Office employees, and the
Foundation Board of Directors.

Management agrees. In process. The Vice
President for Development will raise this topic at
the April 2009 Foundation Board meeting and
complete by the June meeting. The updated
agreement will be distributed upon approval of
appropriate Center and Foundation
administrators.

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Planned Implementation Date: November
30, 2012
Revised Implementation Date: May 31, 2016

Party Responsible for Implementation:
Doug White, Vice President of Institutional
Advancement

Planned Implementation Date: November
30, 2012
Revised Implementation Date: May 31, 2016

Internal Audit Report of Audit Activities

UNTISYSTEM

INTERNAL AUDIT

HSC is currently
working with the
Foundation,
Accounting and
Office of General
Counsel to revise the
agreement.

This action plan will
now be tracked at
UNT System
Administration
level.
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Background Report

Committee: Audit

Date Filed: January 15, 2016

Title: UNT System Consolidated Quarterly Compliance Report, September 2015
through November 2015

Background:

This report represents the compliance actions for the University of North Texas System
Administration, University of North Texas, University of North Texas Health Science Center and
the University of North Texas at Dallas from September 1, 2015 through November 30, 2015.
Regular reporting of compliance actions to the UNT System Board of Regents is required by the
United States Sentencing Commission’s Federal Guidelines §88B2.1(b)(2)(A).

This quarterly report has been consolidated to reflect the compliance actions for all UNT System
components. This report reflects the actions that management and each compliance function
has taken to manage their highest risks.

Financial Analysis/History:

This is a report item only.

Digitally signed by Janet Waldron

a n et DN: cn=Janet Waldron, o=UNT System,
ou=Vice Chancellor for Finance,
email=janet.waldron@untsystem.edu,

Waldron <=
Date: 2016.02.17 14:09:02 -06'00"

Vice Chancellor for Finance

Legal Review:

This item has been reviewed by General Counsel.

Vice Chancellor/General Counsel

Schedule: NA
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No action required. Information only. Submitted by: Steven A. Hill I

UNT System Compliance Officer

Digitally signed by Tracy C. Grunig

T ra Cy C . DN: cn=Tracy C. Grunig, o=University of

North Texas System, ou=Internal Audit,
email=tracy.grunig@untsystem.edu,

G r u n I g CD:;‘J: 2016.02.16 13:40:47 -06'00'
Chief Audit Executive

Digitally signed by Lee Jackson

Lee DN: cn=Lee Jackson, o=UNT System,

ou=0ffice of the Chancellor,

email=lee jackson@untsystem.edu,

J a C kS O n E):attjes 2016.02.18 11:52:06 -06'00'

Chancellor

Attachments Filed Electronically:
e UNT System Consolidated Quarterly Compliance Report,
September 2015 through November 2015
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UNT System Consolidated Quarterly Compliance Report
September 2015 through November 2015

UNTISYSTEM

Section I. Organizational Actions

There were no significant actions that affected the Compliance program for this reporting period.

Section Il. Compliance Risks

High-Risk #1: Electronic Information Handling (Information Technology Shared Services - ITSS)
Action Taken by Management:

e As a result of UNT System’s financial transformation efforts, risk identification, assessment,
and remediation of over-allocated access have been deployed to mitigate known risk.
Where circumstances exist that prevent full separation of duties among staff, special
controls are being identified and developed to further lessen the remaining risk.

e Financial transformation next steps include complete identification and development of
compensating controls across all business functions and continued work within the
PeopleSoft Upgrade for Finance (PUFF) to ensure that Finance version 9.2 security has
separation of duties principles applied for March 1 go-live.

e The ITSS information security office submits security reports each month to the Texas
Department of Information Resources (DIR) in fulfllment of Texas Administrative Code
(TAC) 202.73. Reports include instances of security violations involving UNT System
component resources. Three required monthly reports were submitted to DIR this quarter.

e Texas Administrative Code 202.74(b)(2) requires institutions of higher education to
introduce information security awareness and inform new employees of information
security policies and procedures during the onboarding process. This material is presented
to new employees as part of the online onboarding process facilitated by campus Human
Resources. Security awareness training was provided to fifty-three (53) new employees as
part of the online onboarding process.

e A disaster recovery exercise was successfully conducted on November 11, 2015. The
purpose of the exercise was to conduct a live restoration of a critical enterprise system
whose functionality was lost.

e [T supportis provided to UNT System through Information Technology Shared Services.

Action Taken by System and/or Institutional Compliance:

e System and Institutional Compliance continues to partner with ITSS to identify opportunities

to enhance the processes and procedures associated with information security and
Electronic Information Handling.

UNT System Quarterly Compliance Report
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High-Risk #2: Records Management and Retention (Office of Institutional Compliance)

Action Taken by Management:

e The UNT Compliance Officer (and Chief Records Management Officer), the System
Compliance Officer, and Chief Records Management Representative were involved in
hiring a new Institutional Records Management Director.

o The Program’s next steps will focus initially on reestablishing the Records Management
Representative (RMR) network and developing campus-wide records management
training.

Action Taken by Institutional Compliance:

e The UNT Compliance Officer (and Chief Records Management Officer), the System
Compliance Officer, and Chief Records Management Representative hired a new
Institutional Records Management Director.

High-Risk #3: Required Compliance Related Training (Office of Institutional Compliance)

Action Taken by Management:

e The UNT Operations & Infrastructure Implementation Team (work-team for employee
training and development) has identified seven (7) training subjects that must be
completed by all employees.

e UNT Risk Management Services is working with UNT System/UNT HR and UNT System IT
Shared Services to finalize a pilot test that identifies a process within PeopleSoft that will

track any type of completed training.

e The plan is to use this pilot process to initially track the seven (7) training subjects identified
by the OIIT for any UNT System institution.

Action Taken by System and/or Institutional Compliance:

e System and Institutional Compliance has partnered with RMS, UNT System/UNT HR, and
other responsible System-wide parties to ensure these trainings are available via the web
and when completed, coordinating with IT Shared Services to be able to track the
completed training using the PeopleSoft pilot test process.

High-Risk #4: 1-9 Compliance (Associate Vice Chancellor for HR & Campus HR Director)

Action Taken by Management:

e New law implements E-Verify for all new employees as of September 1st, 2015. E-Verify
process and structure was created and implemented by September 1st, 2015. EIS systems
were modified to facilitate compliance with the new law and process in confirming that

new employees are authorized to work through E-Verify.

e The current process is being enhanced to reduce the amount of risk posed by the
transmittal of I-9 documents via secured email.

e The new process reduced and will maintain the lowest possible number of 1-9 Input
Coordinators on the UNT campus and track I-9 training to reduce the risk of errors.

UNT System Quarterly Compliance Report
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e UNT System/UNT HR are monitoring cases where delays exist in entering I-9 documentation,
identifying the source of these delays, and implementing solutions that will facilitate
compliance with Federal Law.

Action Taken by System and/or Institutional Compliance:
e System and Institutional Compliance is partnering with UNT System/UNT HR to enhance

current |-9 processing so that both processes (-9 and E-Verify) are completed within the
required time-frame.

Section lll. Compliance Training

e System/UNT Institutional Compliance developed Compliance Awareness Training that is
designed to be completed (web-based) by UNT System, UNT, and UNT Dallas employees.
This training was provided in a lecture format to a System-wide group of employees during
a UNT System Business Support Services’ (BSS) workshop at the Business Service Center.

o The Office of General Counsel (OGC) provided Ethics in Public Service training during the
same BSS workshop. System/UNT Institutional Compliance will work with OGC to develop
a web-based version of this ethics training designed to be completed by UNT System, UNT,
and UNT Dallas employees.

Section IV. Confidential and Other Complaint Reporting for UNT System

e UNT System maintains a web-based Compliance Hotline that allows anonymous or
confidential reporting as required by the U.S. Federal Sentencing Guidelines.

e An analysis of the fourteen (14) reports (via hotline) received by UNT System during this
quarter reveals the following breakdown of complaints:

» One report was received pertaining to alleged FERPA issue, fraudulent practice, and a
disability accommodation issue involving UNT. This report is being handled by UNT
System Internal Audit, UNT’s Equity and Diversity and Institutional Compliance (IC).

» One report was received with no complaint information provided. This report was
closed upon receipt.

» Two reports were received with multiple allegations pertaining to some enrollment,
employer paid educational benefits, and salary increase concerns at UNT Dallas. IC
met with executive management and found that most of the allegations were not
accurate. IC explained (via the hotline) what actually took place. IC also asked for
additional information to be able to follow-up on a couple of additional concerns. IC
is waiting for a response and will close the report if no additional information is
received.

» Ten (10) reports were received pertaining to a community issue involving a UNT faculty
member. The information in these reports were passed on and being handled by the
appropriate university officials.

UNT System Quarterly Compliance Report
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Section I. Organizational Actions

There were no significant actions that affected the Compliance program for this reporting period.

Section Il. Compliance Risks

High-Risk #1: Laboratory Inspections and Follow-up (Risk Management Services - RMS)
Action Taken by Management:

o Of the 220 laboratories inspected this quarter, two (2) laboratories required re-inspection
to resolve the identified impairments.

Action Taken by Institutional Compliance:

e Institutional Compliance continues to attend regular meetings between Risk Management
Services and other applicable UNT System and UNT risk partners to assist in resolving any
findings and/or impairments identified during inspections as quickly as possible and
identifying opportunities to enhance laboratory inspections and follow-up processes and
procedures.

e Institutional Compliance and RMS are working to finalize the laboratory inspection and
follow-up review of UNT’s most critical laboratories to evaluate the efficiency of this
process.

e As part of this review, escalation procedures were developed to help assure that findings
are addressed within the applicable period designated by RMS. Institutional Compliance,
Facilities, and Risk Management Services are finalizing their review of these draft
procedures and will forward to the Office of General Counsel for its final review to finalize
the content of the escalation procedures.

High-Risk #2: Emergency Planning & Preparedness and Business Continuity (Risk Management
Services - RMS)

Action Taken by Management:
Emergency Planning & Preparedness and Business Continuity

e Risk Management Servicesis preparing to submit the Continuity of Operations Plan (COOP)
to the State Office of Risk Management (SORM). A COOP program has been developed
to detail project management practices for each Mission Essential Function (MEF). Phase
One (1) of the COOP program includes: pre-planning, planning, post-plan development,
and pre-exercise. This will be the focus of future planning for the first half of calendar year
2016.

e Construction on the UNT Emergency Operations Center (EOC) is in progress and expected
to be completed by March 2016. UNT Risk Management is in the process of hiring an EOC
manager who will have the responsibility of managing the physical location, support
personnel, and associated programs and training.

UNT Quarterly Compliance Report

Page 300 of 525



International Risk Management

e UNT-International (UNT-I) and RMS Emergency Management continue to address risk
management oversight for international travel. International travel includes study abroad
programs, faculty led programs, and individual faculty and staff travel.

e Primary concerns include registering personnel traveling abroad in order to provide
effective support should emergency situations arise. It includes providing pre-departure
safety, health and security resources for personnel traveling abroad, ensuring plans are in
place to appropriately address a crisis or emergency situation, and establishing an
institutional review process for proposed travel to high-risk destinations.

Action Taken by Institutional Compliance:

e Institutional Compliance continues to attend regular meetings between Risk Management
Services and other applicable UNT System and UNT risk partners to assist in identifying
opportunities to enhance Emergency Planning & Preparedness and Business Continuity
processes and procedures.

High-Risk #3: Environmental Compliance (Risk Management Services - RMS)
Action Taken by Management:

e Within RMS, Environmental Management (EnvM) continues to monitor the Resource
Conservation and Recovery Act (RCRA) metals. Both the Chemistry and Discovery Park
outfalls continue to show low levels of RCRA metals, which remain below the
Environmental Protection Agency (EPA) established threshold limits.

e The Mercury Scrubber tank was pumped out which removed excessive Mercury. Planned
improvements to the Mercury Scrubber system will be implemented by the end of the
calendar year to bring the system back on line.

e EnvM is using the new fats, oil, and grease (FOG) testing process for all grease interceptors
on campus (food cooking and vehicle washing facilities). Current cleaning processes
disperse most of the fats and oils into the water area, thus giving a high percentage of fats
in the water and low oil and solids being separated out. ENVM will determine what steps
are needed to resolve this problem. The earliest that UNT would be subject to any new
thresholds would be when it renews its permits in the spring of 2016.

Action Taken by Institutional Compliance:

e Institutional Compliance regularly meets with Risk Management Services and other
applicable UNT System and UNT risk partners and the City of Denton (as applicable) in
preventing exceeding RCRA metal, FOG, or other applicable thresholds.

High-Risk #4: Radiation Safety (Risk Management Services - RMS)

Action Taken by Management and Institutional Compliance:

e The Texas Department of State Health Services (TDSHS) requested that ENVM streamline
the radiation license to include new requirements.

e Institutional Compliance regularly meets with Risk Management Services and other

applicable UNT System and UNT risk partners to ensure the program is in compliance with
state radiation safety regulations.

UNT Quarterly Compliance Report

Page 301 of 525



High-Risk #5: Research Conflict of Interest (Office of Grants & Contract Administration - OGCA)
Action Taken by Management:

e The Office of Grants & Contracts Administration only has two (2) conflict of interest (COl)
disclosures (out of approximately 300) yet to be concluded for FY 2016, and are expected
to be completed in early December 2015 with the assistance of the COI Committee. This
is a substantial improvement in terms of timeliness as a result of targeted changes
implemented.

e The Division of Research and Economic Development hired a new Director of Research
Integrity and Compliance. The new director comes to UNT with research integrity and
compliance experience from Rice University and the University of Central Oklahoma and
has other Texas university experience.

Action Taken by Institutional Compliance:

e Institutional Compliance was an active search committee participant, working with the
division and search committee members to fill this vacant position.

¢ Institutional Compliance will meet with the division to assist with identifying opportunities to
enhance Research Conflict of Interest training, processes, and procedures.

High-Risk #6: Time and Effort Reporting (Office of Research Services — ORS)

Action Taken by Management:

o Effort reports were distributed using the automated Effort Certification Reporting System
(ECRS) for summer 2015 on November 4, 2015. First and second completion reminders
were sent to Principal Investigators on November 24, 2015 and December 1, 2015,
respectively, with summer 2015 effort reports being 94% certified.

Action Taken by Institutional Compliance:

e Institutional Compliance will follow-up with the Office of Research Services and the new
Director of Research Integrity and Compliance to discuss, document, and address any
ongoing time and effort reporting goals, objectives, and challenges.

High-Risk #7: Export Controls (Office of Grants & Contract Administration — OGCA)

Action Taken by Management:

e The responsibility for reviewing visa petitions for proposed H-1B beneficiaries to determine
whether or not an export control license would be needed for the release of any controlled
technology or technical data by UNT to H-1B beneficiaries has been accomplished via a
UNT-International (UNT-I) contract with a consultant to perform these reviews.

Action Taken by Institutional Compliance:

e |Institutional Compliance will follow-up with the new Director of Research Integrity and

Compliance to discuss, document, and address any ongoing export control goals,
objectives, and challenges.
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High-Risk #8: Grants Management (Office of Grants & Contract Administration - OGCA)
Action Taken by Management and Institutional Compliance:

e Institutional Compliance will work with the Associate VP of Research and Economic
Development, the new Director of Research Integrity and Compliance, the Office of
Grants & Contract Administration, and other UNT System units (as applicable) to discuss,
document, and address any ongoing sponsored project management goals, objectives,
and challenges.

High-Risk #9: Electronic Information Handling (University Information Technology and Information
Technology Shared Services - ITSS)

Action Taken by Management:

e As aresult of UNT System’s financial transformation efforts, risk identification, assessment,
and remediation of over-allocated access have been deployed to mitigate known risk.
Where circumstances exist that prevent full separation of duties among staff, special
controls are being identified and developed to further lessen the remaining risk.

e Financial transformation next steps include complete identification and development of
compensating controls across all business functions and continued work within the
PeopleSoft Upgrade for Finance (PUFF) to ensure that Finance version 9.2 security has
separation of duties principles applied for March 1 go-live.

e The ITSS information security office submits security reports each month to the Texas
Department of Information Resources (DIR) in fulfllment of Texas Administrative Code
(TAC) 202.73. Reports include instances of security violations involving UNT System
component resources. Three required monthly reports were submitted to DIR this quarter.

e Texas Administrative Code 202.74(b)(2) requires institutions of higher education to
introduce information security awareness and inform new employees of information
security policies and procedures during the onboarding process. This material is presented
to new employees as part of the online onboarding process facilitated by campus Human
Resources. Security awareness training was provided to 1,437 new employees as part of
the online onboarding process.

e A disaster recovery exercise was successfully conducted on November 11, 2015. The
purpose of the exercise was to conduct a live restoration of a critical enterprise system
whose functionality was lost.

e T supportis provided to UNT through University Information Technology.

Action Taken by System and/or Institutional Compliance:

e System and UNT Institutional Compliance continues to partner with University Information
Technology and ITSS to identify opportunities to enhance the processes and procedures

associated with information security and Electronic Information Handling.

High-Risk #10: Health Insurance Portability and Accountability Act (HIPAA) Compliance (Office of
Institutional Compliance)

Action Taken by Management and Institutional Compliance:
e Institutional Compliance continues to coordinate with UNT System Administration, UNT, and

UNT Dallas units to ensure that all applicable units are designated as a health care
component, with other applicable units that touch personally identifiable health
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information, having to comply with other privacy protections in accordance with
applicable Health Information Technology for Economic and Clinical Health (HITECH) Act
requirements.

e Institutional Compliance continues to work with UNT System units to ensure that each
component unit has a HIPAA Security and Privacy Officer.

High-Risk #11: Records Management and Retention (Office of Institutional Compliance)
Action Taken by Management and Institutional Compliance:

e The UNT Compliance Officer (and Chief Records Management Officer), the System
Compliance Officer, and Chief Records Management Representative were involved in
hiring a new Institutional Records Management Director.

e The Program’s next steps will focus initially on reestablishing the Records Management
Representative (RMR) network and developing campus-wide records management
training.

High-Risk #12: Having policies, procedures, and/or practices in place that may not provide
protection of minors participating in UNT related activities (Risk Management Services and Office
of Institutional Compliance)

Action Taken by Management and Institutional Compliance:

e Risk Management Services has finalized the web based version of the Sexual Abuse and
Child Molestation Prevention Training that was originally planned to be hosted in
Blackboard. RMS is considering additional options for hosting and tracking this training.

e UNT Risk Management Services and Institutional Compliance are working with UNT
System/UNT HR and UNT System IT Shared Services to finalize a pilot test that provides a
process within PeopleSoft that will track any type of completed training (including the
Sexual Abuse and Child Molestation Prevention Training).

High-Risk #13: Required Compliance Related Training (Office of Institutional Compliance)

e The UNT Operations & Infrastructure Implementation Team (work-team for employee
training and development) has identified seven (7) training subjects that must be
completed by all employees.

e UNT Risk Management Services is working with UNT System/UNT HR and UNT System IT
Shared Services to finalize a pilot test that identifies a process within PeopleSoft that will

track any type of completed training.

e The plan is to use this pilot process to initially track the seven (7) training subjects identified
by the OIIT for any UNT System institutions.

Action Taken by System and/or Institutional Compliance:
e System and Institutional Compliance has partnered with RMS, UNT System/UNT HR, and
other responsible System-wide parties to ensure these trainings are available via the web

and when completed, coordinating with IT Shared Services to be able to track the
completed training using the PeopleSoft pilot test process.
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High-Risk #14: 1-9 Compliance (Associate Vice Chancellor for HR & Campus HR Director)

e New law implements E-Verify for all new employees as of September 1st, 2015. E-

Verify

process and structure was created and implemented by September 1st, 2015. EIS systems
were modified to facilitate compliance with the new law and process in confirming that

new employees are authorized to work through E-Verify.

e The current process is being enhanced to reduce the amount of risk posed by the

transmittal of I-9 documents via secured email.

e The new process reduced and will maintain the lowest possible number of 1-9
Coordinators on the UNT campus and track |-9 training to reduce the risk of errors.

Input

e UNT System/UNT HR are monitoring cases where delays exist in entering I-9 documentation,
identifying the source of these delays, and implementing solutions that will facilitate

compliance with Federal Law.

Action Taken by System and/or Institutional Compliance:

e System and Institutional Compliance is partnering with UNT System/UNT HR to enhance
current I-9 processing so that both processes (-9 and E-Verify) are completed within the

required time-frame.

Section lll. Compliance Training

e System/UNT Institutional Compliance developed Compliance Awareness Training that is
designed to be completed (web-based) by UNT System, UNT, and UNT Dallas employees.
This training was provided in a lecture format to a System-wide group of employees during
a UNT System Business Support Services’ (BSS) workshop at the Business Service Center.

e The Office of General Counsel (OGC) provided Ethics in Public Service training during the
same BSS workshop. System/UNT Institutional Compliance will work with OGC to develop
a web-based version of this ethics training designed to be completed by UNT System, UNT,

and UNT Dallas employees.

Section 1V. Confidential and Other Complaint Reporting for UNT

e UNT maintains a web-based Compliance Hotline that allows anonymous or confidential

reporting as required by the U.S. Federal Sentencing Guidelines.

e An analysis of the three (3) reports (2 hotline and 1 walk-in) received by UNT Institutional

Compliance (IC) during this quarter reveals the following breakdown of complaints:

» Two hotline reports were received pertaining to a mold issue in two academic rooms.
One issue was resolved by Facilities and Risk Management Services. The second issue

is being handled by Facilities and Risk Management Services.

» One walk-in report was received pertaining to a workplace issue. This report was

referred to and being handled by the department and UNT HR.
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UNT HEALH

Section |. Organizational Actions

There were no significant organizational actions that affected the Compliance program for this
reporting period.

Section Il. Risk Assessment Monitoring Activities Conducted by Individual Compliance Divisions

The Institutional Compliance Office receives quarterly reports from the Compliance Divisions on
all low, medium and high risks identified during the fiscal year 2015-16 risk assessment. The First
Quarter actions taken by UNT Health Science Center (UNTHSC) to address the UNTHSC
Compliance high risks are below:

High-Risk #1: Billing and Coding in Compliance with State and Federal Law (Clinical Division)

Description: Review of sample medical records of Medicare and Medicaid patients to
confirm that the documentation supports the bill.

Action Taken by Management:

e The percentage of sample medical records reviewed that meet biling documentation
requirements during the first quarter is 83%. Our Measure of Success is an aggregate of
90%.

One-on-one education was provided by the Clinical Compliance Department to
each provider who scored below the 90% threshold. Refunds were initiated for
claims which were over coded by two levels or more. A summary of each
department's audit results was presented by the Compliance Specialist at the
department meetings which allowed for discussion of identified issues and
additional education to providers and directors.

e In an effort to enhance compliance related to documentation of Texas Health Steps
medical checkup claims, our Clinical Compliance department has implemented the
following additional steps:

The Compliance Specialists worked with the Health Information Management
Template Developer to create a new template for the providers to use in
documenting Texas Health Steps medical checkup claims in the electronic
medical record. The new template ensures that all mandated components of a
Texas Health Steps visit are properly captured.

The Compliance Specialists are providing ongoing training to the providers on
properly documenting Texas Health Steps medical checkup claims.

The Compliance Specialists are conducting prospective audits on all Texas Health
Steps medical checkup claims to ensure that all required components are
documented to support the claims submitted.
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Action Taken by Compliance:

e The Clinical Division Compliance Officer reports to the Chief Compliance and Enterprise
Risk Management Officer.

High-Risk #2: Unauthorized Access to Protected Institutional Data/HIPAA Privacy and Security
(Information Resources Technology Division)

Description: UNTHSC monitors actions taken to protect and prevent unauthorized access
to Institutional Data and Protected Health Information (“PHI”), including data within
UNTHSC’s information technology systems.

Action Taken by Management:

e Institutional Laptop Encryption Project — The laptop encryption rollout efforts are currently
ongoing.

0 Approximately 37% of UNTHSC issued laptops have been encrypted. ITS is
currently working on an action plan for outstanding laptops.

e Review of Office 365 OneDrive Security - The UNTHSC ITS Department, working with UNT
System IT Shared Services, is performing a security evaluation of the Microsoft Office 365
OneDrive product as a possible enterprise solution for institutional file storage and
sharing.

0 Latest update: The existing product and available feature set is not ready for
UNTHSC enterprise-wide rollout due to mobile security related risks and the
inability to prevent downloading of Institutional data to employee personal
and/or unmanaged, untrusted devices. Awaiting additional security features to
be made available within Microsoft OneDrive for possible re-evaluation
(expected in the spring of 2016).

e Mobile Device Security Enhancements - This project involves the discovery, evaluation
and piloting of a mobile device management solution that can be deployed to protect
Institutional data that is downloaded to faculty/staff personal mobile devices.

0 Latest update: Based on discovery work that ITS (UNTHSC) and ITSS (UNT System)
have collaborated on, the mobile device management options available within
the Microsoft Office 365 suite of products look to offer a viable solution for
controlling the risk of mobile devices for conducting UNTHSC business. This effort
has been on hold during this quarter due to an issue on the vendor (Microsoft)
side that is preventing this feature set from being available to UNTHSC. ITSS is
currently pursuing resolution.

e Enterprise Encrypted Messaging - While stand-alone encrypted messaging products such
as TigerText and Accellion are currently in use by specific departments at UNTHSC, an
enterprise-wide solution would be more ideal. Project scope includes the discovery,
evaluation and roll out of an enterprise secure messaging solution for UNTHSC.

Latest update: Microsoft Office Message Encryption (#HSCSecure) was selected
as a viable (both from a cost and functionality perspective) enterprise solution for
secure messaging at UNTHSC. One significant security weakness was identified
within the product during the evaluation phase. ITSS has crafted a custom solution
to mitigate this weakness and released this custom feature for testing on 9/10/15.
Select customer departments are currently using this product. Enterprise

release expected in spring of 2016.
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UNTHSC IT Acceptable Use Policy — The Office of General Counsel has completed its
review of the policy, and it is now ready to be released campus-wide.

The following activities capture ongoing risk management efforts that are built into the
UNTHSC IT Security Program:

o Training classes and new employee orientations include computer policies and
security awareness training. "Refresher" training is delivered to existing staff on an
annual basis. Compliance rate for most recently concluded “refresher” training is
100%.

o Password security policies electronically enforced including use of strong
passwords and changing passwords every 12 months.

o0 Completed Q1 external vulnerability assessment of all UNTHSC public facing
applications, services and networks.

Completed Q1 compliance assessment of anti-virus and windows security
updates posture of all Institutional servers and PCs.

Action Taken by Compliance:

The Institutional Compliance Office works closely with the Director of Infrastructure and
Security to provide support for compliance activities as needed and is responsible for
UNTHSC HIPAA training. The Office of Institutional Compliance monitors access to the
UNTHealth electronic medical record to confirm access is appropriate based upon role
of user.

High-Risk #3: Non-Compliance with Center for Medicaid and Medicare Services (“CMS”) 1115
Waiver Requirements (Strategy Division)

Description: The CMS 1115 waiver projects are Medicaid incentive payment programs
designed to improve access to and quality of medical care for Medicaid and indigent
patients. Incentive payments are awarded based upon meeting target results of selected
quality measures. UNTHSC monitors compliance with 1115 waiver requirements.

Action Taken by Management:

An 1115 Waiver Steering Committee has been formed and meets on a quarterly basis to
discuss any potential compliance issues with CMS and/or the Texas Health and Human
Services Commission (“HHSC™). The 1115 Waiver management team also meets with the
project leads, the Office of Grants and Contracts, clinical operations personnel and the
Offices of Institutional Compliance and Quality and Risk Management on a regular basis
to build awareness and discuss potential compliance issues before they arise. The 1115
Waiver management team also works with the Offices of Institutional Compliance and
Quality and Risk Management to conduct regular audits of patient outcome data in
order to minimize risks and potential issues.

UNTHSC received notification of a random "Category 3" audit for two of our
projects. The same firm that conducted the mid-point assessment is conducting
the audit. The 1115 Waiver management team has responded to the audit. Similar
audits are expected in the future due to the nature of the 1115 Waiver projects.
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Action Taken by Compliance:

e The Institutional Compliance Office works closely with the Executive Director of Strategic
Alignment to provide support for compliance activities as needed. The Chief Compliance
and Enterprise Risk Management Officer is involved in key meetings and reviews and signs
off on the data submitted to HHSC.

High-Risk #4: Title IX Compliance (Student Affairs Division)

Description: Title IX of the U.S. Education Amendments of 1972 protects people from
discrimination based upon sex in education programs or activities that receive financial
assistance. UNTHSC monitors compliance with Title IX requirements.

Action Taken by Management:

e The UNT Health Science Center has desighated Dr. Trisha Van Duser as the Campus Title
IX Coordinator. In October 2015, Dr. Van Duser and eight other members of the Division
of Student Affairs attended Title IX Investigator Training and Title IX Coordinator Training.
Dr. Van Duser has also updated our Student Code of Conduct, Sexual Harassment, and
Consensual Relationship policies to reflect changes in the law based on Title IX. Student
Conduct and Title IX investigations are now separated and function independently to
avoid any perceived conflicts of interest.

e On-going Title IX training is required of all faculty, staff and students.
Action Taken by Compliance:

e The Institutional Compliance Office works closely with the Vice President of Student Affairs
to provide support for compliance activities as needed. The Institutional Compliance
Office assisted Student Affairs in developing Title IX training.

High Risk #5: Distance Education (Academic Affairs Division)

Description: Distance Education is highly regulated by state and federal law. UNTHSC
monitors compliance with regulatory requirements.

Action Taken by Management:

e A policy addressing distance education (DE) at UNTHSC is in the final stages of review
and approval. According to that policy, faculty planning to offer DE towards a degree or
certificate awarded through the UNTHSC must obtain approval to do so through the
University’s Distance Education Committee (DEC).

e The UNTHSC will adhere to rules and notification procedures established by the Texas
Higher Education Coordinating Board (THECB) for the conduct and approval of distance
education including the Principles of Good Practice for Academic Degree and
Certificate Programs and Credit Courses Offered Electronically and Approval of Distance
Education, including Off-Campus Course and Programes.

e The DEC and the Center for Innovative Learning (CIL) work with faculty from the five
colleges/schools at UNTHSC to assure that curriculum and instruction provided through
distance education are appropriate to the requirements listed above. In addition, course
and instructional activities are required to be appropriately evaluated for educational
effectiveness, including assessments of student learning outcomes, student retention,
and student satisfaction.
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e Access to DE materials is restricted to properly enrolled students who possess a unique
login identifier which has been assigned to them by the UNTHSC. Login identifiers shall
only be provided to students who have been properly registered and who have been
approved to participate in online courses by the respective academic school/program.

o0 Allrequests to deliver DE materials for academic credit must be routed through
the CIL for review and ultimately through the DEC for approval.

e No internal or external audits have been conducted, however a plan is place to
conduct a review of all DE courses and activities being offered through UNTHSC during
FY 2016.

Action Taken by Compliance:

e The Institutional Compliance Office works closely with the Interim Director of Center for
Innovative Learning to provide support for compliance activities as needed.

High Risk #6: Human Resources (“HR”) Policy Project (Human Resources)

Description: UNTHSC HR campus policies are undergoing review and revision to support and
outline HR best practices. UNTHSC monitors status of HR’s policy project.

Action Taken by Management:

e Human Resources has reviewed and updated ten (10) policies. They have been
submitted to the Office of General Counsel and are waiting for approval. Three (3)
policies have been reviewed and recommended to the Office of General Counsel for
removal.

Action Taken by Compliance:

e The Institutional Compliance Office works closely with the Director of Human Resources
and the Assistant Director of Policy and Records Management to provide support for
compliance activities as needed.

High Risk #7: Time and Effort Reporting (Research Grants and Contracts)

Description: Time and Effort Reporting certification is required to substantiate salaries and
benefits charged to sponsored grants and research by UNTHSC. UNTHSC monitors
compliance with regulatory requirements. (NOTE: This risk has been elevated from
“Medium” to “High”.)

Action Taken by Management:

e UNTHSC is working with the Office of General Counsel (“OGC”) to address discrepancies
in time and effort reporting.

e The Office of Grants and Contracts Management (“OGCM?”) has established
comprehensive, annual mandatory sponsored project compliance training for key
employees involved in any aspect of research. OGCM will continue to provide
mandatory one-on-one training on federal and state regulatory requirements, specific
sponsor processes, terms and conditions, and refresher training on roles and
responsibilities for specific awards prior to approving a sponsored project.

e OGCM, under the direction of the OGC and in conjunction with Deloitte, will perform a
probe audit on a sample of federal and state awards to review for time and effort
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reporting compliance. Ongoing monitoring will occur going forward on a semi-annual
basis.

e OGCM defined actions that can be taken for non-compliance with research policies
and procedures, including (1) barring employees from submitting proposals, (2) reducing
or eliminating Facilities and Administration returns, and (3) freezing one or all active
projects.

e OGCM is continuing to work with ITSS to develop IT functionality to increase the efficiency
of monitoring, reviewing, and collecting of time and effort reports.

Action Taken by Compliance:

¢ The Institutional Compliance Office works closely with the Assistant VP of Research
Administration to provide support for compliance activities as needed. The Chief
Compliance and ERM Officer is assisting the OGCM in establishing ongoing compliance

monitoring.

Section lll. Compliance Training and Additional Monitoring

Compliance Training:

e Code of Ethics/Standard of Conduct training was given to 98% of new employees by the
Institutional Compliance Office. Measure of Success is 95%

e HIPAA Privacy and Security training was given to 98% of new employees by the
Institutional Compliance Office. Measure of Success is 95%

e Minors on Campus training was given to 96% of new employees by the Institutional
Compliance Office. Measure of Success is 95%

e Medicare Compliance Training was given to 98% of new employees by the Institutional
Compliance Office. Measure of Success is 95%

e Institutional Compliance Office rolled out the FY16 annual training in November. All
training is online and tracked via reports from the WeComply training platform.

Additional Monitoring:

Each quarter, the Institutional Compliance Office selects certain areas to monitor in addition
to monitoring the quarterly risk reports received from the Compliance Divisions. The following
areas were monitored during the first quarter.

Provider Trust Monitoring

Description: Provider Trust provides software that helps UNTHSC monitor whether employees
are on the Office of Inspector General (“OIG”) list of excluded individuals for federally
funded healthcare programs as well as General Services Administration Excluded Parties List
System (GSA-EPLS) and System for Award Management (SAM) exclusion list. UNTHSC runs the
names of all UNTHealth employees through the software on a monthly basis.

e The percentage of UNTHealth employees reviewed through Provider Trust is 100%. Measure
of Success if 100%
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772 UNTHealth employees were run through Provider Trust to confirm licenses,
certifications, documentation, and verification. Completion score was 100% with
zero issues found.

Review of Roll Based Access in the Electronic Medical Record

Description: The Institutional Compliance Office conducts role-based access audits on
patients’ medical records as part of HIPAA Privacy monitoring activities to confirm
appropriate access based on the role of the individual.

e A patient's medical chart was reviewed, and it was concluded that all individuals
appropriately accessed the patient’s medical record based upon their roles in the
patient's care and treatment as a patient of UNTHealth or their roles in the payment and
operations functions of UNTHSC.

Confirm Web Editors received training prior to obtaining access

Description: Before Web Editors are given access to make basic edits to information,
images, files, and embedded media on www.unthsc.edu using the WordPress content
management software, they must receive training.

e Currently, there are 131 editors who have passed the training course and have access to
edit Web Content in WordPress. Everyone who currently has access to edit content with
WordPress has passed the training course and were approved by their department
leadership.

Monitor Fire Drills

Description: According to the Emergency Management Policy 04.430, emergency
exercises must take place no less than annually.

e The Safety Office last conducted a Fire Drill on October 27, 2014 in the Library Building. A
Fire Drill Report was provided to the Institutional Compliance Office by the UNTHSC Safety
Officer. A new Emergency Management Associate Director was hired in October of
2015 and is currently preparing a schedule of fire drills campus wide. The goal is to
conduct a fire drill in each building on the HSC campus annually. The Institutional
Compliance Office will follow-up with Safety Officer during the fourth quarter and
confirm that fire drills have taken place for fiscal year 2016.

e A draft of the 2016 Safety Office Inspection, Training and Exercise Plan was provided to
the Institutional Compliance Office. The Inspection, Training and Exercise Plan outlines a
timeline for the completion of all inspections, training and exercises.

Review of Lab Inspections

Descri