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Schedule of Events for 
Audit Committee Meeting

December 11, 2025

By Videoconference: https://vimeo.com/event/5565081?fl=so&fe=fs

The University of North Texas System Board of Regents Audit Committee will meet by
videoconference on Thursday, December 11, 2025, from 9:00 a.m. until approximately 10:00
a.m. according to the following agenda. The meeting will be livestreamed in real time for public
attendance at the link listed in this posting.

The Audit Committee is posted as an individual meeting of a Board committee; however, any
members of the Board may attend committee meetings.  Because some Board members who are
not committee members may attend committee meetings and thereby create a quorum of the full
Board, the meeting of the Audit Committee is also being posted as a meeting of the full Board.

Please contact the Office of the Board Secretary with any questions at 214.752.5533. 

9:00 a.m. CONVENE AUDIT COMMITTEE

Action Item: 

UNTS Acceptance of the Externally Audited UNT System FY25 Annual Comprehensive 
Financial Report (ACFR)

10:00 a.m. ADJOURN AUDIT COMMITTEE

University of North Texas System 

Board of Regents

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fevent%2F5565081%3Ffl%3Dso%26fe%3Dfs&data=05%7C02%7CRachel.Barone%40untsystem.edu%7Ce7dae68bcc4a40fc530b08de34422305%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C639005655821362947%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M8BQCHvSyKg%2FmOIOUCWC1COdrxsXJsn4A5SmFQpJi0E%3D&reserved=0
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General

• Acknowledgments

• Required Communications to Those Charged with Governance

• Independent Auditor’s Report – Financial Statements

• Independent Auditor’s Report - GAGAS

• Upcoming GASB Pronouncements

• Questions / Discussion

© 2025 Crowe LLP
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Required Communications to Those Charged with 
Governance

• Auditor’s responsibility under 
Generally Accepted Auditing 
Standards

• Significant accounting policies and 
unusual transactions

• Management judgments and 
accounting estimates

• Significant audit adjustments

• Waived audit adjustments 

• Other information in documents 
containing audited financial 
statements

• Disagreements with management

• Consultation with other accountants

• Major issues discussed with 
management prior to retention

• Difficulties encountered in performing 
the audit

• Irregularities

• Illegal acts

© 2025 Crowe LLP
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Independent Auditor’s Report – Financial Statements

© 2025 Crowe LLP

•  Clean/Unmodified Opinion on the Audit of the August 31, 2025, Financial Statements
• Business-type activities
• Aggregate discretely presented component units (audited by other auditors)

• Emphasis of Matters
• The System is an agency of the State of Texas. The statements present only the activity of the System 

and aggregate discretely presented component units and do not, present the financial position of the 
State of Texas 

• Adopted GASB Statement No. 101, Compensated Absences, which resulted in a restatement of the 
System’s September 1, 2024, net position in the amount of $3,471,212. 



© 2019 Crowe LLP 55

Independent Auditor’s Report - GAGAS

© 2025 Crowe LLP

• Independent Auditor’s Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards

• We do not express an opinion on the effectiveness of the System’s internal control. 

• We do not express an opinion on the System’s compliance with certain provisions of laws, regulations, 
contracts, and grant agreements. 

• No issues to report on the System’s internal control and compliance. 
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Upcoming GASB Pronouncements Effective FY 2026

© 2025 Crowe LLP

GASB Statement No. 103, Financial Reporting Model Improvements

• Effective Date: Fiscal years beginning after June 15, 2025 (FY2026)
• Purpose: Modernizes and enhances the financial reporting model. Improves clarity, 

consistency, and comparability. 
• Key Changes for Public Universities:

• Streamlined MD&A with more focused analysis
• Clearer operating vs. nonoperating classifications
• Expanded and more decision-useful note disclosures

GASB Statement No. 104, Disclosure of Certain Capital Assets

• Effective Date: Fiscal years beginning after June 15, 2025 (FY2026)
• Purpose: Enhance clarity in capital asset financial reporting by requiring 

separate disclosure of major capital asset classes. 
• Key Changes for Public Universities:

• Greater disclosure for different capital asset classes 
• Additional disclosures for capital assets held for sale
• Helps understand risks related to aging facilities and capital planning



Thank You
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those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, 
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Any Questions?
Robert Belt, CPA, Partner

Crowe  LLP
Phone:  713.667.9147

email: robert.belt@crowe.com

Michelle Buss, CPA, Sr. Manager
Crowe LLP

Phone:  214.777.5216
email: michelle.buss@crowe.com

Eric Wildermuth, CPA, Sr. Manager
Crowe LLP

Phone:  317.706.2692
email: eric.wildermuth@crowe.com
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Board Briefing

Committee: Audit Committee

Submission Date: 12/5/2025

Title: Acceptance of the Externally Audited UNT System FY25 Annual Comprehensive Financial Report
(ACFR)

BACKGROUND SUMMARY: 

The UNT System Board of Regents Audit Committee Charter, adopted May 19, 2022, established a 
responsibility for the Audit Committee to provide governance, oversight, and annually review the external 

nd recommend to the Board of Regents the
externally audited Annual Comprehensive Financial Report (ACFR) 

PURPOSE:

The objective of the external audit of the FY25 financial statements of the University of North Texas System
is to express an opinion on the conformity of UNT System financial statements, in all material respects, with 
accounting principles generally accepted in the United States of America.

ASSESSMENT:

The external audit firm, Crowe LLP, conducted an audit of the UNT System FY25 Annual Comprehensive 
Financial Report and provided an unmodified opinion, which is the best possible opinion.

FINANCIAL IMPLICATIONS/TIMELINE: 

ensive Financial Report will be 

there is no material financial impact on the reported results.

PROPOSED BOARD ACTION: 

It is recommended that the Board of Regents accept the externally audited UNT System FY25 Annual 
Comprehensive Financial Report, and direct that the be included in the 

Attachments Filed Electronically:
1.

Legal Approval: 

Alan Stucky
General Counsel



Recommendation for Approval: 

Gregory R. Anderson
Deputy Chancellor,
Finance and Operations

Michael R. Williams
Chancellor



Board Order 2025-

Title: Acceptance of the Externally Audited UNT System FY25 Annual Comprehensive Financial Report 
(ACFR)

At an official meeting of the Board of Regents of the University of North Texas System properly posted and 
held on February 19-20, 2025, pursuant to a motion made by Regent              and seconded by Regent                    
, the Board approved the motion presented below:

Whereas, the UNT System Board of Regents Audit Committee Charter established a responsibility for the 

scope and approach, and to review, approve, and recommend to the Board of Regents the externally audited 
Annual Compre , and

Whereas, the external audit firm, Crowe LLP, conducted an audit of the UNT System FY25 Annual 
Comprehensive Financial Report and provided an unmodified opinion, and     

          
Whereas, the Audit Committee of the Board of Regents has thoroughly reviewed and formally approved 
both the FY25 Annual Comprehensive Financial Report and the final audit opinion pertaining to the UNT 
System FY25 Annual Comprehensive Financial Report,

Now, Therefore, The Board of Regents authorizes and approves the following:

1. Acceptance of the externally audited UNT System FY25 Annual Comprehensive Financial Report

2. Inclusion of the in the final UNT System FY25 Annual Report

Board Action:

VOTE: ayes nays abstentions

Attested By:

Rachel Barone, Secretary
Board of Regents

Approved By: 

Carlos Munguia, Chairman
Board of Regents

             



INDEPENDENT AUDITOR'S REPORT 

Board of Regents 
University of North Texas System 
Dallas, Texas 

Report on the Audit of the Financial Statements 

Opinions  

We have audited the financial statements of the business-type activities, and the aggregate discretely 
presented component units of the University of North Texas System (System), an agency of the State of 
Texas, as of and for the year ended August 31, 2025, and the related notes to the financial statements, 
which collectively comprise the System’s basic financial statements as listed in the table of contents. 

In our opinion, based on our audit and the report of the other auditors, the accompanying financial 
statements referred to above present fairly, in all material respects, the respective financial position of the 
business-type activities, and the aggregate discretely presented component units of the System as of 
August 31, 2025 and the respective changes in financial position and, where applicable, cash flows thereof 
for the year then ended in accordance with accounting principles generally accepted in the United States 
of America.  

We did not audit the financial statements of University of North Texas Foundation, Inc. or University of North 
Texas Health Foundation (Foundations) which represent 100 percent of the assets and net position of the 
aggregate discretely presented component units of the System as of August 31, 2025 and 100 percent of 
the revenues of the aggregate discretely presented component units for the year then ended. Those 
statements were audited by other auditors whose reports have been furnished to us, and our opinions, 
insofar as it relates to the amounts included for the Foundations, are based solely on the reports of the 
other auditors.  

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the System, and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. The financial statements of the Foundations were not audited in accordance with 
Government Auditing Standards.  
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Emphasis of Matters 
 
As discussed in Note 1, the financial statements of the System, an agency of the State of Texas, are 
intended to present the financial position, and the changes in financial position, and, where applicable, cash 
flows of only that portion of the business-type activities and the aggregate discretely presented component 
units of the State of Texas that is attributable to the transactions of the System. The financial statements 
do not purport to, and do not, present fairly the financial position of the State of Texas, as of August 31, 
2025 and the changes in its financial position, and, where applicable, its cash flows for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. Our opinions 
are not modified with respect to this matter. 
 
As discussed in Note 11 to the financial statements, during the year ended August 31, 2025, the System 
adopted new accounting guidance, GASB Statement No. 101, Compensated Absences, which resulted in 
a restatement of the System’s September 1, 2024, net position in the amount of $3,471,212. Our opinions 
were not modified with respect to this matter. 
 
Report on Partial Comparative Information 
 
The partial comparative information presented herein for the University of North Texas Foundation, Inc. as 
of and for the year ended August 31, 2024, was derived from financial statements that were audited by 
another auditor. We do not express an opinion or provide any assurance on it.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the System’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 
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We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 
 
Required Supplementary Information  
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and the required supplementary information as listed on the table of contents be 
presented to supplement the basic financial statements. Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 
 
Other Information 
 
Management is responsible for the other information included in the annual report. The other information 
comprises the organizational data and letter of transmittal but does not include the basic financial 
statements and our auditor's report thereon. Our opinion on the basic financial statements does not cover 
the other information, and we do not express an opinion or any form of assurance thereon.  
 
In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, based 
on the work performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report. 
 
Other Reporting Required by Government Auditing Standards  
 
In accordance with Government Auditing Standards, we have also issued our report dated December 11, 
2025, on our consideration of the System’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of Client name’s internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering System’s internal 
control over financial reporting and compliance.  
 
 
 

[Auditor’s signature] 
 
Dallas, Texas 
December 11, 2025 
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University	of	North	Texas	System
1901	Main	Street
Dallas,	Texas	75201

December	11,	2025

Carlos	Munguia,	Chair,	UNT	System	Board	of	Regents
Cathy	Bryce,	Finance	Committee	Chair,	UNT	System	Board	of	Regents
Terri	West,	Audit	Committee	Chair,	UNT	System	Board	of	Regents
Board	of	Regent	Members

Dear	Chair	Munguia,	Chair	Bryce,	Chair	West,	and	Board	of	Regents,

We	 are	 pleased	 to	 submit	 the	 audited	 Annual	 Comprehensive	 Financial	 Report	 (ACFR)	 of	 the	 University	 of	 North	 Texas	
System	 (UNTS)	 for	 the	 fiscal	 year	 ended	 August	 31,	 2025.	 This	 report	 is	 in	 compliance	 with	 Texas	 Government	 Code	
Annotated,	Section	2101.011	and	in	accordance	with	the	requirements	established	by	the	Comptroller	of	Public	Accounts	
and	Governmental	Accounting	Standards	Board	(GASB)	Statement	No.	34,	Basic	Financial	Statements	–	and	Management’s	
Discussion	and	Analysis	–	for	State	and	Local	Governments.	

Responsibility	 for	 the	accuracy	of	 the	data	presented	as	well	 as	 the	completeness	and	 fairness	of	 the	presentation	 rests	
with	 the	management	 and	 those	 charged	with	 governance	 of	 each	UNT	 System	member	 institution.	 To	 the	 best	 of	 our	
knowledge,	 the	 information	presented	 is	accurate	 in	all	material	 respects,	 and	all	disclosures	necessary	 for	a	 reasonable	
understanding	of	the	System’s	financial	activities	are	included.		The	management’s	discussion	and	analysis	in	the	financial	
section	provides	an	overview	of	the	System’s	financial	activities	reported	in	the	comprehensive	financial	statements.

At	the	University	of	North	Texas	System,	our	vision	is	one	team,	values-driven	and	customer-focused	with	an	emphasis	on	
excellence,	curiosity	and	innovation.	We	strive	to	elevate	the	North	Texas	region	and	entire	state	of	Texas	by	delivering	high	
performing	 leadership,	an	emphasis	on	student	success,	 innovation	driven	discovery,	systems	of	excellence	and	a	unified	
culture.	We	creatively	implement	innovative	solutions	that	elevate	the	North	Texas	region	and	entire	state	of	Texas.	
	
Positioned	 as	 the	 primary	 hub	 for	 higher	 education	 in	 the	 Dallas-Fort	Worth	 region,	 the	 UNT	 System	 is	 geographically	
located	 in	 the	 fastest	 growing	 area	of	 the	 country	 in	 terms	of	 both	population	 and	 corporate	headquarters.	We	offer	 a	
unique	 academic	 ecosystem	 of	 the	 largest	 public	 university	 in	 the	 Denton	 area,	 a	 leading	 health	 science	 center	 in	 Fort	
Worth,	 a	 law	 school	 in	 downtown	Dallas	 and	 a	 community	 centered	 campus	 in	 southern	Dallas	 county.	Our	 focus	 is	 on	
generating	 opportunities	 and	 addressing	 workforce	 requirements	 through	 degree	 programs	 tailored	 to	 industry	 needs,	
innovative	educational	approaches,	and	pioneering	research	and	discoveries.

The	UNT	System	includes	the	University	of	North	Texas	in	Denton,	the	University	of	North	Texas	Health	Science	Center	at	
Fort	Worth,	and	the	University	of	North	Texas	at	Dallas.	Our	flagship	institution	is	now	the	largest	and	most	comprehensive	
university	in	North	Texas	and	the	fourth	largest	in	our	state.

Under	the	leadership	of	Chancellor	Michael	R.	Williams,	momentum	across	the	UNT	System	is	stronger	than	ever	and	our	
institutions	are	synergized	around	a	unified	vision	to	deliver	solutions	for	Texas	–	particularly	through	leveraging	emerging	
technology,	 public-private	 partnerships,	 engaging	 community	 leaders	 and	 stakeholders,	 and	 above	 all,	 service	 to	 our	
students,	faculty,	and	staff.	Dedicated	to	innovative	research	that	helps	transform	the	world	around	us,	UNT	is	an	Emerging	
Research	University	and	has	achieved	and	maintains	Carnegie-classified	tier	one	research	institution	designation.

1901	Main	Street	•	Dallas,	Texas	75201	•	Tel:	214.571.4800	•	UNTSystem.edu
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With	campuses	 in	Dallas,	Denton,	Fort	Worth,	and	Frisco,	we	are	committed	to	our	business	community	through	trusted	
partnerships	with	 the	many	globally	 recognized	companies	based	 in	North	Texas.	As	entrepreneurial-minded	 innovators,	
scholars,	and	solution-oriented	problem-solvers,	the	UNT	System	is	ready	to	help	build	the	workforce	Texas	needs	to	meet	
the	demands	of	our	new	economy.

Now	more	than	ever,	Texas	needs	institutions	of	higher	education	to	develop	and	train	its	high-skilled	workforce	for	a	
prosperous	future,	and	the	UNT	System	is	committed	to	growing	this	educated	workforce	and	creating	economic	
opportunity	for	Texans	and	their	families.

The	 preparation	 of	 the	 System’s	 externally	 audited	 ACFR	 is	 overseen	 by	 the	 System	 Controller	 team	 but	 requires	 the	
collective	efforts	of	 financial	personnel	 throughout	each	 institution.	 	Without	all	 financial	personnel	and	the	hundreds	of	
hours	 that	were	 spent,	 this	 report	would	 not	 be	 possible.	 	We	 are	 committed	 to	 being	 good	 stewards	 of	 the	 resources	
entrusted	to	us	by	the	State	of	Texas	and	by	students	and	their	families,	and	we	hold	ourselves	accountable	for	the	wise	
and	appropriate	use	of	those	resources.	 	This	financial	report	serves	as	a	testament	to	the	work	we	have	done	to	ensure	
that	 our	 stewardship,	 accountability,	 and	 financial	 viability	 are	 just	 as	 strong	 and	 as	 important	 to	 us	 as	 our	 academic	
services	themselves.		

Respectfully,

Gregory	R.	Anderson
Deputy	Chancellor,	UNT	System

cc:											Dr.	Michael	R.	Williams,	Chancellor
Dr.	Harrison	Keller,	President,	UNT
Dr.	Kirk	Calhoun,	President,	UNT	Health
Dr.	Warren	von	Eschenbach,	President,	UNT	Dallas
Clayton	Gibson,	Vice	President	for	Finance	and	Administration	&	CFO,	UNT
Kemptor	Louis,	CFO,	UNT	Health	
April	Barnes,	CFO,	UNT	Dallas
Ninette	Caruso,	Chief	Audit	Executive,	UNT	System
Alan	Stucky,	Vice	Chancellor	and	General	Counsel,	UNT	System

1901	Main	Street	•	Dallas,	Texas	75201	•	Tel:	214.571.4800	•	UNTSystem.edu
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MANAGEMENT’S	DISCUSSION	AND	ANALYSIS

of	the

UNIVERSITY	OF	NORTH	TEXAS	SYSTEM

DALLAS,	TEXAS

For	the	Fiscal	Year	Ended	August	31,	2025



Introduction

The	 University	 of	 North	 Texas	 System	 (the	 “System”)	 was	 established	 by	 the	 76th	 Legislature	 with	 legislative	 funding	
provided	for	the	fiscal	year	beginning	September	1,	1999.	The	System	is	an	agency	of	 the	State	of	Texas	and	 is	currently	
comprised	of	the	University	of	North	Texas	System	Administration	(“System	Administration”),	established	1999,	and	three	
academic	institutions	funded	by	the	Legislature:	the	University	of	North	Texas	(“UNT”),	established	1890;	the	University	of	
North	Texas	Health	Science	Center	at	Fort	Worth	(“UNTH”),	established	1970;	and	the	University	of	North	Texas	at	Dallas	
(“UNTD”),	established	2010.	

The	System	has	a	$1.6	billion	annual	consolidated	budget	and	employs	roughly	15,000	people	at	its	various	locations	within	
the	robust	North	Texas	Region.	 In	Fall	2024,	over	52,000	students	enrolled	 in	undergraduate,	graduate,	and	professional	
programs	at	System	institutions.	The	System	is	governed	by	a	nine-member	Board	of	Regents	appointed	by	the	Governor	of	
Texas	and	confirmed	by	the	Texas	State	Senate.	Three	members	are	appointed	every	odd-numbered	year	for	six-year	terms.	
In	addition,	the	Governor	annually	appoints	a	non-voting	Student	Regent	for	a	one-year	term.

Financial	Highlights	and	Overview	of	Financial	Statements

The	objective	of	Management’s	Discussion	and	Analysis	 (the	“MD&A”)	 is	 to	provide	an	overview	of	the	financial	position	
and	activities	of	the	System	as	of	and	for	the	fiscal	year	ended	August	31,	2025,	with	selected	comparative	information	as	of	
and	for	the	fiscal	year	ended	August	31,	2024.	The	MD&A	is	prepared	by	management	and	should	be	read	in	conjunction	
with	 the	accompanying	 financial	 statements	and	notes.	The	emphasis	of	discussion	about	 these	 financial	 statements	will	
focus	on	current	year	data.	Unless	otherwise	indicated,	years	in	the	MD&A	refer	to	the	fiscal	years	ended	August	31.

The	System	Annual	Comprehensive	Financial	Report	(“ACFR”)	includes	three	primary	financial	statements:	the	Statement	of	
Net	Position;	 the	Statement	of	Revenues,	Expenses,	and	Changes	 in	Net	Position;	and	 the	Statement	of	Cash	Flows.	The	
financial	 statements	 of	 the	 System	 have	 been	 prepared	 in	 accordance	 with	 Generally	 Accepted	 Accounting	 Principles	
(“GAAP”)	as	prescribed	by	the	Governmental	Accounting	Standards	Board	(“GASB”).	

In	addition,	the	System	ACFR	contains	the	Statement	of	Financial	Position	and	the	Statement	of	Activities	for	the	following	
discretely	 presented	 component	units:	 the	University	 of	North	 Texas	 Foundation,	 Inc.	 (“UNT	 Foundation”);	 and	 the	UNT	
Health	Foundation	(“UNT	Health	Foundation”).	Each	foundation	is	a	separate	nonprofit	organization.	The	foundations	are	
essential	components	of	the	UNT	and	UNTH	programs	for	university	advancement	and	development	of	private	sources	of	
funding	for	capital	acquisition,	operations,	endowments,	and	other	purposes	relating	to	the	mission	of	each	university.	The	
financial	 statements	 of	 the	 foundations	 have	 been	 prepared	 in	 accordance	 with	 GAAP	 as	 prescribed	 by	 the	 Financial	
Accounting	Standards	Board	(“FASB”).

Financial	Highlights
• Total	assets	and	deferred	outflows	of	resources	of	the	System	exceeded	its	total	liabilities	and	deferred	inflows	of	

resources	in	2025,	resulting	in	a	net	position	of	$1.1	billion.	Unrestricted	net	position,	which	may	be	used	to	meet	
the	System’s	future	obligations,	was	$129.7	million,	or	11.9%	of	total	net	position	as	of	August	31,	2025.

• The	 System	 concluded	 the	 2025	 fiscal	 year	with	 an	 increase	 in	 net	 position	 of	 $173.5	million,	 compared	 to	 an	
increase	 of	 $141.9	 million	 in	 2024.	 Operating	 revenues	 increased	 $57.4	 million,	 or	 6.4%,	 due	 primarily	 to	 an	
increase	in	research	related	grants	and	contracts	of	$91.3	million,	offset	by	a	$44.4	million	decrease	in	tuition	and	
fees	revenue	as	a	result	of	implementing	new	tuition	discounts	and	allowances	methodology.	Funds	received	for	
Pell	grants	increased	$15.2	million.	Investment	income	and	gains	in	the	fair	market	value	of	investments	decreased	
$22.7	million.	

• The	 System	continues	 to	make	 significant	 investments	 in	 capital	 additions,	 $177.0	million	 in	 2025,	 consisting	of	
numerous	capital	projects	across	all	institutions	to	strategically	benefit	students,	faculty,	and	staff.	The	System	has	
committed	$180.7	million	to	fund,	with	assistance	from	State	supported	debt	financing	and	Higher	Education	Fund	
(“HEF”)	capital	appropriations,	future	capital	asset	additions	and	improvements	over	the	next	several	years.	These	
projects	are	currently	in	various	stages	of	completion.	The	“Capital	Asset	and	Debt	Administration”	section	of	the	
MD&A	provides	more	details	pertaining	to	these	strategic	investments.
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Overview	of	Financial	Statements
These	statements	are	prepared	applying	the	following	principles	and	standards:

• Reporting	is	on	the	full	accrual	basis	of	accounting.	All	current	year	revenues	and	expenses	are	recognized	when	
earned	or	incurred,	regardless	of	when	the	cash	is	received	or	disbursed.

• Depreciation	and	amortization	expense	on	capital	assets	is	reported	as	an	operating	expense	on	the	Statement	of	
Revenues,	 Expenses,	 and	 Changes	 in	 Net	 Position.	 The	 historical	 cost	 of	 capital	 assets,	 net	 of	 accumulated	
depreciation	and	amortization,	is	reported	on	the	Statement	of	Net	Position.

• Revenues	and	expenses	are	categorized	as	operating	or	nonoperating.	Revenues	from	state	appropriations,	gifts,	
and	investment	income	are	reported	as	nonoperating	revenue	in	accordance	with	GASB	Statement	No.	35,	Basic	
Financial	 Statements—and	 Management’s	 Discussion	 and	 Analysis—for	 Public	 Colleges	 and	 Universities,	 as	
amended.

Statement	of	Net	Position
The	Statement	of	Net	Position	presents	the	financial	position	of	the	System	as	of	the	end	of	the	fiscal	year.	From	the	data	
presented,	readers	of	this	statement	can	determine	the	assets	available	to	continue	the	operations	of	the	System,	and	what	
the	 System	owes	 to	 vendors,	 investors,	 and	 lending	 institutions.	 The	 Statement	of	Net	Position	provides	 a	point-in-time	
view	of	the	net	position	and	availability	of	resources	to	cover	the	expenses	of	the	System.	The	change	in	net	position	is	one	
indicator	of	whether	the	financial	condition	has	improved	or	worsened	during	the	fiscal	year	when	considered	with	other	
nonfinancial	indicators,	such	as	the	enrollment	levels	and	the	condition	of	the	facilities.	

The	Statement	of	Net	Position	presents	the	assets,	deferred	outflows	of	resources,	liabilities,	deferred	inflows	of	resources,	
and	net	position	of	 the	System	as	of	 the	end	of	 the	 fiscal	year.	The	net	position	section	of	 the	statement	 is	 reported	by	
three	major	categories:	

• Net	 Investment	 in	 Capital	 Assets	 represents	 the	 System’s	 equity	 in	 property,	 plant,	 equipment,	 leases,	 and	
subscription	assets,	net	of	accumulated	depreciation	and	amortization,	capital	asset	related	bonds	and	other	debt	
items.

• Restricted	 Net	 Position	 represents	 the	 amounts	 subject	 to	 constraints	 that	 are	 either	 externally	 imposed	 or	
imposed	 by	 law,	 with	 amounts	 that	 are	 permanently	 held	 for	 investment	 divided	 into	 two	 categories:	
Nonexpendable	and	Expendable.

• Unrestricted	Net	Position	represents	the	amounts	available	for	any	other	lawful	purpose	of	the	System.	
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The	following	table	reflects	the	Condensed	Comparative	Statement	of	Net	Position	for	the	System	as	of	August	31,	2025	and	
2024:

Statement	of	Net	Position
Table	MDA	1
August	31,	2025	and	2024	(Amounts	in	Thousands)

2025 2024
Assets	and	Deferred	Outflows	of	Resources

Current	Assets $	 895,101	 $	 740,778	
Capital	Assets,	Net 	 1,546,257	 	 1,493,591	
Other	Noncurrent	Assets 	 791,326	 	 718,887	

Total	Assets $	 3,232,684	 $	 2,953,256	
Deferred	Outflows	of	Resources 	 109,479	 	 161,396	

Total	Assets	and	Deferred	Outflows	of	Resources $	 3,342,163	 $	 3,114,652	

Liabilities	and	Deferred	Inflows	of	Resources
Current	Liabilities $	 540,116	 $	 621,564	
Noncurrent	Liabilities 	 1,543,843	 	 1,378,957	

Total	Liabilities $	 2,083,959	 $	 2,000,521	
Deferred	Inflows	of	Resources 	 165,234	 	 191,167	

Total	Liabilities	and	Deferred	Inflows	of	Resources $	 2,249,193	 $	 2,191,688	

Net	Position
Net	Investment	in	Capital	Assets $	 707,559	 $	 674,631	
Restricted	for:

Funds	Held	as	Permanent	Investments:
Nonexpendable 	 81,591	 	 65,957	
Expendable 	 66,367	 	 56,759	

Other	Restricted 	 107,785	 	 92,125	
Total	Restricted $	 255,743	 $	 214,841	
Unrestricted 	 129,668	 	 33,492	

Total	Net	Position $	 1,092,970	 $	 922,964	

Total	Assets	and	Deferred	Outflows	of	Revenues
Current	Assets
Current	 assets	 increased	$154.3	million,	 or	 20.8%,	 in	 2025.	 The	 increase	 in	 current	 assets	 is	 primarily	 attributable	 to	 an	
increase	 in	 cash	and	cash	equivalents	and	 short	 term	 investments	of	$170.9	million,	 reflecting	proceeds	 from	 the	Series	
2025A	 and	 2025B	 debt	 issuance	 and	 favorable	 short-term	 investment	 performance.	 During	 the	 year,	 short-term	
investments	achieved	a	 total	 return	of	4.8%	 for	 the	 fiscal	 year,	 reflecting	disciplined	duration	positioning	amid	a	 shifting	
interest	rate	environment.	In	addition,	a	$46.0	million	increase	is	attributed	to	Texas	Research	Incentive	Program	(“TRIP”)	
funding,	which	provides	state	matching	 funds	 to	encourage	attraction	of	private	gifts	 for	 research.	These	 increases	were	
partially	offset	by	a	$17.5	million	decrease	in	student	and	federal	receivables,	largely	due	to	timing	differences.	
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Noncurrent	Assets
Noncurrent	assets	consist	primarily	of	investments	and	capital	assets,	net	of	accumulated	depreciation	and	amortization.	In	
total,	 noncurrent	 assets	 increased	 $125.1	million,	 or	 5.7%.	 The	 increase	 in	 noncurrent	 assets	 is	 primarily	 attributable	 to	
investment	 gains	 and	 capital	 assets.	 Investments	 increased	 $71.0	 million,	 comprised	 of	 increase	 of	 $46.6	 million	 in	
unrestricted	investments	and	$24.4	million	in	restricted	investments,	reflecting	disciplined	diversification	and	favorable	U.S.	
and	 global	 market	 conditions.	 The	 U.S.	 economy	 experienced	 a	 controlled	 slowdown	 as	 inflation	 moved	 closer	 to	 the	
Federal	Reserve’s	2%	 target	and	monetary	policy	 shifted	 from	 restrictive	 to	 cautiously	accommodative	 through	 selective	
rate	cuts	and	a	subsequent	pause.	U.S.	equities	advanced	broadly	led	by	technology,	communication,	and	industrial	sectors	
while	declining	yields	boosted	fixed-income	performance.	Global	markets	mirrored	this	trend	as	major	central	banks	eased	
policy,	fueling	gains	across	developed	and	emerging	markets.	Within	this	environment,	the	System’s	Long	Term	Pool	earned	
10.7%,	 including	 $35.0	million	 in	 additions	 from	 net	 operating	 cash	 flow	 increases,	while	 the	UNT	 Foundation	 and	UNT	
Health	Foundation	achieved	10.2%	and	11.7%	returns,	respectively.

Capital	assets	increased	$52.7	million	due	to	an	increase	in	non-depreciable	capital	and	intangible	assets	of	$80.3	million,	
offset	by	a	decrease	of	$27.6	million	 in	depreciable	or	amortizable	assets	net	of	accumulated	depreciation.	Major	capital	
improvements	 included	$54.5	million	for	the	Dallas	Science,	Technology,	Engineering,	and	Math	(“STEM”)	Building,	$24.4	
million	for	the	UNT	Science	and	Research	Building,	$8.5	million	for	the	UNT	Inspire	Park	renovation,	and	$7.4	million	for	the	
UNTH	 library	 renovation.	 Other	 capital	 expenses	 include	 $24.0	 million	 in	 equipment,	 vehicle,	 and	 library	 purchases.	 In	
addition,	$56.4	million	of	non-depreciable	construction	in	progress	was	placed	into	service	in	depreciable	asset	categories.	

Deferred	Outflows	of	Resources
Deferred	outflows	of	resources	decreased	$51.9	million,	or	32.2%,	primarily	attributable	to	a	$44.7	million	decrease	related	
to	pensions	and	a	$6.8	million	reduction	related	to	other	postemployment	benefits	(“OPEB”).	

Total	Liabilities	and	Deferred	Inflows	of	Resources
Current	Liabilities
Current	 liabilities	decreased	$81.4	million,	or	13.1%.	The	decrease	 in	current	 liabilities	 is	primarily	attributable	to	a	$81.8	
million	decrease	in	commercial	paper,	offset	by	a	$16.3	million	increase	in	revenue	bonds	payable	as	a	result	of	the	debt	
issuance	in	the	current	fiscal	year.	Unearned	revenue	also	decreased	$21.9	million	due	to	decreased	enrollment.	

Noncurrent	Liabilities
Noncurrent	 liabilities	 consist	 primarily	 of	 the	 noncurrent	 portion	 of	 revenue	 bonds	 payable,	 net	 pension	 and	 OPEB	
liabilities,	and	employees’	compensable	leave	liability.	In	total,	noncurrent	liabilities	increased	$164.9	million,	or	12.0%.	The	
increase	in	noncurrent	liabilities	is	primarily	attributable	to	$173.5	million	increase	in	Bonds	Payable	from	the	Series	2025A	
and	2025B	debt	 issuance,	offset	by	scheduled	2025	debt	service	payments	and	premium	amortization.	Noncurrent	OPEB	
liability	 increased	 $14.6	million	 due	 to	 changes	 in	 actuarial	 assumptions.	 These	 increases	were	offset	 by	 a	 $28.0	million	
decrease	 in	net	pension	 liability	due	to	positive	performance	of	 investment	returns	as	compared	to	the	expected	rate	of	
return	for	the	measurement	period	ending	August	31,	2024.	

Deferred	Inflows	of	Resources
Deferred	inflows	of	resources	decreased	$25.9	million,	or	13.6%.	The	decrease	in	deferred	inflows	of	resources	is	primarily	
attributable	to	a	$31.6	million	decrease	related	to	the	pension	and	OPEB	plans,	due	to	changes	in	proportionate	share	and	
contributions	and	changes	in	actuarial	assumptions,	offset	by	a	$6.3	million	increase	in	the	unamortized	gains	on	refunding	
of	debt	due	to	the	2025	debt	issuance.

Total	Net	Position
Net	Investment	in	Capital	Assets
Net	investment	in	capital	assets	increased	$32.9	million,	or	4.9%.	The	increase	in	net	investment	in	capital	assets	is	primarily	
attributable	 to	 the	 $52.7	million	 increase	 in	 net	 capital	 assets,	 driven	 by	 capital	 improvements	 in	 progress,	 accordingly	
offset	by	an	 increase	of	$8.8	million	 in	capital-related	 liabilities.	Net	 investment	 in	capital	assets	consists	of	 the	System’s	
capital	assets,	right	to	use	 leases,	and	subscription	 leases,	net	of	accumulated	depreciation	or	amortization,	and	unspent	
bond	proceeds	reduced	by	outstanding	balances	for	bonds,	notes,	and	other	debt	that	are	attributable	to	the	acquisition,	
construction,	or	improvement	of	those	assets.	
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Restricted	Net	Position
Restricted	net	position	increased	by	$40.9	million,	or	19.0%.	The	increase	in	restricted	net	position	is	primarily	attributable	
to	 endowment	 activities.	 Restricted	 net	 position	 primarily	 consists	 of	 the	 System’s	 permanent	 investments	 subject	 to	
restrictions	externally	imposed	by	creditors,	grantors,	contributors,	and	the	like,	or	imposed	by	law	through	constitutional	
provisions	or	enabling	legislation.	

Unrestricted	Net	Position
Unrestricted	 net	 position	 increased	 by	 $96.2	 million,	 or	 287.2%.	 The	 increase	 in	 unrestricted	 net	 position	 is	 primarily	
attributable	to	activities	not	reported	in	net	investment	in	capital	assets	or	restricted	net	position.	

Total	 net	 position	 represents	 the	 residual	 interest	 in	 the	 System’s	 total	 assets	 and	 deferred	 outflows	 of	 resources	 after	
liabilities	and	deferred	inflows	of	resources	are	deducted.	Total	net	position	increased	$170.0	million,	or	18.4%	(excluding	
restatement)	in	2025.	

The	following	chart	reflects	the	total	net	position	by	major	categories	as	of	August	31,	2025:

Categories	of	Net	Position
Graph	MDA	2
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Statement	of	Revenues,	Expenses	and	Changes	in	Net	Position
The	 Statement	 of	 Revenues,	 Expenses	 and	 Changes	 in	 Net	 Position	 presents	 the	 System’s	 revenues	 earned	 and	 the	
expenses	 incurred	 during	 2025,	 regardless	 of	when	 cash	 is	 received	 or	 paid,	 and	 provides	 a	 period-of-time	 view	 of	 the	
activities	that	are	reported	as	either	operating	or	nonoperating.	Generally,	operating	revenues	are	earned	in	exchange	for	
providing	goods	and	services.	Operating	expenses	are	incurred	in	the	normal	operations	of	the	System,	including	a	provision	
for	depreciation	and	amortization	on	capital	 assets.	Certain	 revenue	sources	 the	System	relies	on	 for	operations	 include	
state	appropriations,	gifts,	grants,	and	 investment	 income	which	are	required	by	GASB	Statement	No.	35,	Basic	Financial	
Statements—and	Management’s	Discussion	and	Analysis—for	Public	Colleges	and	Universities,	as	amended,	to	be	classified	
as	nonoperating	revenues.	Revenues	are	reported	by	major	source,	and	expenses	are	reported	on	the	face	of	the	statement	
by	functional	(programmatic)	categories	as	defined	by	the	National	Association	of	College	and	University	Business	Officers	
(“NACUBO”).	
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The	following	table	reflects	the	Condensed	Comparative	Statement	of	Revenues,	Expenses	and	Changes	in	Net	Position	for	
the	fiscal	years	ended	August	31,	2025	and	2024:	

Statement	of	Revenues,	Expenses	and	Changes	in	Net	Position
Table	MDA	3
For	the	Fiscal	Years	Ended	August	31,	2025	and	2024	(Amounts	in	Thousands)

2025 2024
Operating	Revenues

Tuition	and	Fees,	Net $	 467,476	 $	 511,865	
Contracts	and	Grants 	 294,477	 	 203,206	
Other	Operating	Revenues 	 187,130	 	 176,646	

Total	Operating	Revenues $	 949,083	 $	 891,717	

Operating	Expenses $	 1,444,848	 $	 1,454,994	

Operating	Loss $	 (495,765)	 $	 (563,277)	

Nonoperating	Revenues	(Expenses)
Investment	Income $	 91,260	 $	 113,931	
Interest	on	Capital	Asset	Related	Debt 	 (30,702)	 	 (29,121)	
Noncapital	Grants	and	Contracts 	 114,216	 	 101,005	
Other	Nonoperating	Revenues	and	Expenses,	net 	 395,825	 	 387,411	

Total	Nonoperating	Revenues	(Expenses) $	 570,599	 $	 573,226	

Capital	Contributions,	Endowments	and	Transfers
Capital	Contributions $	 367	 $	 36,002	
Capital	Appropriations 	 57,511	 	 57,511	
Contributions	to	Permanent	and	Term	Endowments 	 15,223	 	 2,153	
Transfers 	 25,543	 	 36,255	

Total	Capital	Contributions,	Endowments	and	Transfers $	 98,644	 $	 131,921	

Change	in	Net	Position $	 173,478	 $	 141,870	

Net	Position,	Beginning	Balance $	 922,964	 $	 794,036	
Restatements 	 (3,472)	 	 (12,942)	
Net	Position,	Beginning	Balance,	as	Restated $	 919,492	 $	 781,094	

Net	Position,	Ending	Balance $	 1,092,970	 $	 922,964	
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Operating	Revenues
Operating	revenues	totaled	$949.1	million	in	2025,	an	increase	of	$57.4	million,	or	6.4%,	over	2024.	The	System’s	primary	
sources	 of	 operating	 revenues	 are	 tuition	 and	 fees,	 and	 federal,	 state,	 local,	 and	 private	 grants.	 Net	 tuition	 and	 fees,	
representing	 49.3%	 of	 operating	 revenues,	 are	 reflected	 in	 the	 financial	 statements	 with	 associated	 discounts	 and	
allowances	shown	separately.	Net	tuition	and	fees	decreased	$44.4	million	as	a	result	of	implementation	of	a	new	tuition	
and	discounts	and	allowances	methodology	in	the	current	fiscal	year.	Federal,	state,	local,	and	private	grants	and	contract	
revenues,	 represents	 31.0%	 of	 operating	 revenues,	 and	 are	 primarily	 from	 governmental	 and	 private	 sources	 and	 are	
related	to	research	programs	that	normally	provide	for	the	recovery	of	direct	and	indirect	costs.	Grant	and	contract	related	
revenues	 increased	 by	 $91.3	 million	 primarily	 as	 a	 result	 of	 increased	 research	 activities	 on	 all	 campuses.	 Auxiliary	
enterprise	 revenue	 increased	 $3.5	 million	 from	 an	 increase	 in	 campus	 operations	 including	 housing,	 meal	 plans,	 and	
parking.	

The	following	chart	reflects	the	operating	revenues	by	major	source	for	the	fiscal	year	ended	August	31,	2025:

Major	Sources	of	Operating	Revenues
Graph	MDA	4
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Operating	Expenses
Operating	expenses	totaled	$1.4	billion	in	2025,	a	decrease	of	$10.1	million,	or	0.7%,	over	2024.	The	decrease	in	operating	
expenses	is	primarily	attributable	to	decreased	OPEB	expense	of	$41.6	million,	decreased	pension	expense	of	$13.9	million,	
offset	 by	 expanded	 operations	 driving	 increases	 of	 $16.4	 million	 in	 salaries	 and	 wages,	 $3.6	 million	 in	 materials	 and	
supplies,	and	$3.0	million	in	communication	and	utilities.	Scholarships	increased	$6.0	million	as	a	result	of	increased	federal	
Pell	Grant	awards	in	2025,	and	federal	pass-through	expense	also	increased	$3.0	million	concurrent	with	the	2025	increase	
in	 federal	 revenues.	 Investments	 in	 both	 non-capitalized	 and	 capitalized	 subscription	 based	 IT	 arrangements	 drove	
increases	of	$6.0	million	and	$3.9	million	in	rentals	and	leases	and	depreciation	expense,	respectively.	
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The	 following	 table	 reflects	 the	operating	 expenses	based	on	natural	 classification	 for	 the	 fiscal	 years	 ended	August	 31,	
2025	and	2024:

Operating	Expenses	by	Natural	Classification
Table	MDA	5
For	the	Fiscal	Years	Ended	August	31,	2025	and	2024	(Amounts	in	Thousands)

2025 2024
Operating	Expenses

Cost	of	Goods	Sold $	 13,247	 $	 12,787	
Salaries	and	Wages 	 629,959	 	 613,571	
Payroll	Related	Costs 	 168,743	 	 221,585	
Professional	Fees	and	Services	 	 144,654	 	 145,770	
Federal	Pass-Through	Expenses 	 9,325	 	 6,311	
State	Pass-Through	Expenses 	 98	 	 31	
Travel 	 19,854	 	 17,758	
Materials	and	Supplies 	 71,956	 	 68,360	
Communications	and	Utilities 	 28,383	 	 25,361	
Repairs	and	Maintenance		 	 28,047	 	 28,666	
Rentals	and	Leases 	 17,534	 	 11,572	
Printing	and	Reproduction 	 2,877	 	 4,054	
Depreciation	and	Amortization 	 122,907	 	 118,960	
Scholarships 	 152,382	 	 146,371	
Asset	Retirement	Obligation 	 204	 	 128	
Claims	and	Losses 	 879	 	 545	
Other	Operating	Expenses 	 33,799	 	 33,164	

Total	Operating	Expenses $	 1,444,848	 $	 1,454,994	

The	following	chart	reflects	the	percentage	of	operating	expenses	based	on	natural	classification	for	the	fiscal	year	ended	
August	31,	2025:

Operating	Expenses	by	Natural	Classification
Graph	MDA	6
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The	following	table	reflects	the	operating	expenses	based	on	NACUBO	functional	(programmatic)	classification	for	the	fiscal	
years	ended	August	31,	2025	and	2024:	

Operating	Expenses	by	NACUBO	Function
Table	MDA	7
For	the	Fiscal	Years	Ended	August	31,	2025	and	2024	(Amounts	in	Thousands)

2025 2024
Operating	Expenses
Instruction $	 329,845	 $	 354,339	
Research	 	 210,570	 	 186,505	
Public	Service 	 66,332	 	 70,642	
Academic	Support 	 126,441	 	 119,759	
Student	Services 	 130,563	 	 132,356	
Institutional	Support 	 144,973	 	 162,401	
Operation	and	Maintenance	of	Plant 	 94,321	 	 90,102	
Scholarships	and	Fellowships 	 145,418	 	 141,648	
Auxiliary	Enterprises 	 73,478	 	 78,282	
Depreciation	and	Amortization 	 122,907	 	 118,960	

Total	Operating	Expenses $	 1,444,848	 $	 1,454,994	

The	 following	 chart	 reflects	 the	 percentage	 of	 total	 operating	 expenses	 based	 on	 NACUBO	 functional	 (programmatic)	
classification	for	the	fiscal	year	ended	August	31,	2025:

Operating	Expenses	by		NACUBO	Function
Graph	MDA	8
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Nonoperating	Revenues	and	Expenses
Certain	 significant	 recurring	 revenues	 and	 expenses	 are	 considered	 nonoperating.	 The	 System’s	 primary	 nonoperating	
revenues	 come	 from	 state	 appropriations,	 federal	 Pell	 Grant	 revenue,	 gifts,	 and	 net	 increase	 in	 fair	 market	 value	 of	
investments.	The	System’s	primary	nonoperating	expenses	are	interest	expense	and	fiscal	charges,	and	other	nonoperating	
expenses.	Total	nonoperating	revenues	and	expenses	decreased	$2.6	million,	or	0.5%,	over	the	prior	year.	The	decrease	in	
nonoperating	 revenue	 and	 expenses	 is	 primarily	 attributable	 to	 a	 $38.9	 million	 decrease	 in	 change	 in	 fair	 value	 of	
investments	due	to	market	performance	compared	to	prior	year,	offset	by	a	$16.2	million	increase	in	investment	income.	In	
addition,	Federal	Pell	Grant	funding	increased	$15.2	million,	and	gifts	increased	$11.8	million	in	2025.		

Capital	Contributions,	Endowments	and	Transfers
Capital	 contributions,	 endowments	 and	 transfers,	 comprised	 of	 capital	 and	 endowment	 related	 additions	 and	 transfers,	
decreased	 $33.3	million,	 or	 25.2%,	 in	 2025.	 The	 $35.6	million	 decrease	 in	 capital	 contributions	 is	 primarily	 due	 to	 land	
deeded	to	UNT	for	Phase	II	of	the	Frisco	campus	in	the	prior	year.	Contributions	to	permanent	endowments	increased	from	
a	$15.0	million	gift	to	UNTD	offset	by	a	$2.0	million	gift	to	UNTH	in	2024.	Other	transfer	activity	decreased	$10.7	million	
compared	to	the	prior	year,	primarily	due	to	a	shared	cash	transfer	adjustment	at	UNT	required	by	the	State	of	Texas	for	
UNT’s	appropriated	funds	held	within	the	state	treasury	where	UNT	is	not	the	administering	agency	of	the	fund.

Statement	of	Cash	Flows
The	Statement	of	Cash	Flows	presents	the	System’s	financial	results	by	reporting	the	major	sources	and	uses	of	cash	and	
cash	equivalents	during	2025.	The	statement	assists	in	evaluating	the	System’s	ability	to	generate	net	cash	flows	to	meet	its	
financial	obligations	as	they	come	due	and	to	determine	its	need	for	external	financing.	

The	Statement	of	Cash	Flows	consists	of	the	following	four	major	activities:

• Cash	flows	from	operating	activities	show	the	net	cash	used	by	the	operating	activities	of	the	System.

• Cash	flows	from	noncapital	financing	activities	include	proceeds	from	state	appropriations,	gifts,	endowments,	and	
those	activities	not	covered	in	other	sections.	

• Cash	flows	from	capital	and	related	financing	activities	include	capital	assets	and	related	debt	activities.

• Cash	 flows	 from	 investing	activities	 include	purchasing	 investments,	 selling	 investments,	 and	earning	 income	on	
those	investments.

In	 2025,	 cash	 and	 cash	 equivalents	 decreased	 $71.3	 million.	 The	 decrease	 in	 cash	 and	 cash	 equivalents	 is	 primarily	
attributable	to	a	$337.4	million	decrease	in	operating	activities,	which	included	cash	inflows	from	proceeds	from	tuition	and	
fees,	 research	 grants	 and	 contracts,	 and	 auxiliary	 operations,	 offset	 by	 payments	 to	 suppliers	 for	 goods	 and	 services,	
employees,	and	other	expenses.	The	System	also	had	a	$221.6	million	decrease	in	investing	activities,	which	included	cash	
inflows	related	to	proceeds	from	the	sale	of	investments	offset	by	payments	to	acquire	investments.	There	was	also	a	$27.7	
million	decrease	in	capital	and	related	financing	activities,	which	included	cash	inflows	from	state	appropriations	and	debt	
issuance,	 offset	 by	 payments	 for	 additions	 to	 capital	 assets	 and	 principal	 on	 debt	 issuance.	 The	 decrease	was	 offset	 by	
$515.3	million	provided	by	noncapital	financing	activities,	which	included	cash	inflows	related	to	state	appropriations	and	
grant	receipts	offset	by	payments	for	legislative	transfers	and	other	uses.		
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The	following	table	reflects	the	Condensed	Statement	of	Cash	Flows	for	the	fiscal	years	ended	August	31,	2025	and	2024:

Statement	of	Cash	Flows
Table	MDA	9
For	the	Fiscal	Years	Ended	August	31,	2025	and	2024	(Amounts	in	Thousands)

2025 2024
Cash	Flows	from:

Operating	Activities $	 (337,406)	 $	 (343,621)	
Noncapital	Financing	Activities 	 515,332	 	 483,807	
Capital	and	Related	Financing	Activities 	 (27,705)	 	 (141,002)	
Investing	Activities 	 (221,569)	 	 15,137	

Net	Increase	in	Cash	and	Cash	Equivalents $	 (71,348)	 $	 14,321	

Cash	and	Cash	Equivalents,	Beginning	of	Year $	 337,908	 $	 328,208	
Restatements 	 -	 	 (4,621)	
Cash	and	Cash	Equivalents,	Beginning	of	Year,	as	Restated $	 337,908	 $	 323,587	

Cash	and	Cash	Equivalents,	End	of	Year $	 266,560	 $	 337,908	

Capital	Asset	and	Debt	Administration
Capital	Asset
Investments	in	capital	asset	additions	were	$177.0	million	in	2025.	Major	capital	project	activity	included:

• Building	Improvements	(System	Administration)	–	Dallas	STEM	Building

• Building	Improvements	(System	Administration)	–	UNT	Science	and	Research	Building

• Building	Improvements	(System	Administration)	–	UNT	Inspire	Park	Renovation

• Building	Improvements	(UNTH)	–	Library	Renovation

The	System	has	committed	$180.7	million	to	capital	asset	additions	and	improvements	that	are	currently	in	various	stages	
of	completion.	These	additions	and	 improvements	primarily	consist	of	new	buildings	or	renovations	to	existing	buildings,	
including	 the	 UNT	 Science	 and	 Research	 building,	 the	 UNTD	 STEM	 building,	 UNT	 Pohl	 Recreation	 Center,	 UNT	 Hurley	
Administration	 Building	 renovation,	 and	 UNTH	 renovations	 for	 campus	 space	 optimization.	 More	 detailed	 information	
regarding	the	System’s	capital	additions	and	commitments	is	provided	in	Note	2,	Capital	Assets,	and	Note	12,	Contingencies	
and	Commitments,	in	the	Notes	to	the	Comprehensive	Financial	Statements.

Debt	Administration
Revenue	bonds	payable	 represents	 the	 largest	portion	of	 the	System’s	 liabilities.	Current	and	noncurrent	 revenue	bonds	
payable	increased	$189.8	million	to	a	balance	of	$930.8	million	in	2025.	All	bonds	related	to	financing	of	current	and	prior	
years’	construction	needs	reflect	“Aa2”	and	“AA”	credit	ratings	from	two	major	bond	rating	agencies,	Moody’s	and	Fitch,	
respectively.	More	 detailed	 information	 regarding	 the	 System’s	 bonded	 indebtedness	 is	 provided	 in	 Note	 5,	 Long-Term	
Liabilities,	and	Note	6,	Bonded	Indebtedness,	in	the	accompanying	Notes	to	the	Comprehensive	Financial	Statements.
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Economic	Outlook
The	System’s	primary	sources	of	revenue	are	tuition	and	fees,	legislative	appropriations,	and	grants	and	contracts.	Research	
growth	and	program	expansion	contributed	to	a	positive	outlook	for	the	System	in	2025.

The	89th	Texas	legislative	session	passed	a	budget	that	included	a	20.0%	increase	for	UNT	System	institutions	compared	to	
the	previous	biennium.	 This	 is	 in	 large	part	due	a	$46.0	million	 increase	 in	 TRIP	 funding,	which	provides	 state	matching	
funds	 to	encourage	attraction	of	private	gifts	 for	 research.	 The	 increases	 for	 specialized	 initiatives	 and	unique	programs	
include	 the	 following	 non-formula	 support	 items:	 $10.0	 million	 for	 UNT	 Texas	 Talent	 Pipeline,	 $5.0	 million	 for	 UNTH	
Operation	Enduring	Brain	Health,	and	$7.0	million	for	the	UNTD	Classroom	to	Career	Initiative.	These	programs	have	been	
supported	with	State	funds	to	continue	growth,	educational	excellence,	and	research	capacity	at	System	institutions.	The	
System	continues	to	maintain	a	stable	outlook	from	Moody’s	and	Fitch	for	debt	financing.

UNT	 had	 enrollment	 in	 Fall	 2025	 of	 43,567	 students.	 UNT	 is	 the	 fourth	 largest	 university	 in	 Texas	 and	 the	 most	
comprehensive	 institution	 in	 the	North	Texas	region.	With	 increased	funding	related	to	the	Texas	Talent	Pipeline,	UNT	 is	
uniquely	 situated	 to	 connect	employers,	 institutions,	 and	collaborative	partners	 to	 identify	 specific	workforce	needs	and	
create	 specific	 pathways,	 through	 training	 and	 education,	 for	 students	 to	 gain	 the	 required	 skills	 needed	 for	 direct	
placement	in	industry.	UNT	is	an	Emerging	Research	University	and	has	achieved	and	maintains	Carnegie-classified	tier	one	
research	institution	designation,	the	highest	designation	available.	Capitalizing	on	this	success,	UNT	received	a	$46.0	million	
increase	in	TRIP	funding	to	further	research	in	the	private	sector.

UNTH	had	enrollment	in	Fall	2025	of	2,446	students.	UNT	Health	has	continuously	endeavored	to	strengthen	and	grow	its	
prominent	academic	reputation,	and	UNT	Health	continues	to	expand	its	most	recent	initiatives.	Among	those	initiatives	is	
Operation	 Enduring	 Brain	 Health,	 part	 of	 the	 institution’s	 larger	 commitment	 to	 advancing	 brain	 health,	which	 includes	
research	 studies,	 programs,	 and	 centers	 focused	 on	 Alzheimer’s	 disease	 and	 other	 neurodegenerative	 conditions.	 UNT	
Health	is	expanding	pipelines	of	critical	frontline	health	professions,	deploying	alternative	micro-credentials	to	strengthen	
the	 existing	 health	 workforce	 and	 partner	 with	 innovative	 entrepreneurial	 care	 models	 through	 the	 Healthcare	 and	
Workforce	Readiness	Initiative.

UNTD	had	enrollment	in	Fall	2025	of	3,580	students.	UNTD	is	the	only	public	four-year	university	in	Dallas,	with	a	mission	to	
empower	students,	 transform	 lives,	and	strengthen	communities.	The	Classroom	to	Career	 Initiative	 is	allowing	UNTD	to	
address	 learning	 loss	and	creating	college	ready	students	 through	an	academic	bridge	program	and	 increase	competitive	
credential	programs	that	prepare	students	to	enter	the	workforce	into	successful	careers.	The	STEM	building	construction	is	
on	 track	 to	 open	 in	 Spring	 2026.	 This	 facility	 will	 train	 students	 and	 help	 meet	 the	 region's	 healthcare	 workforce	
requirements.

Contacting	the	System’s	Financial	Management
This	financial	report	is	designed	to	provide	the	System’s	stakeholders,	including	students,	governing	boards,	state	agencies,	
investors,	 and	 creditors	 with	 a	 general	 overview	 of	 the	 System’s	 financial	 position	 and	 to	 demonstrate	 the	 System’s	
accountability	 for	 the	 resources	 it	 receives.	 For	 questions	 about	 this	 report	 additional	 financial	 information,	 contact	 the	
office	of	the	UNT	System	Controller	at	1112	Dallas	Drive,	Ste	4200,	Denton,	Texas	76205.	
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UNIVERSITY	OF	NORTH	TEXAS	SYSTEM
Statement	of	Net	Position
August	31,	2025

August	31,	2025
ASSETS
Current	Assets:
Cash	and	Cash	Equivalents:
Cash	on	Hand $	 63,630.09	
Cash	in	Bank 	 6,237,951.96	
Cash	in	State	Treasury 	 42,482,105.14	
Cash	Equivalents 	 75,651,844.36	

Short	Term	Investments 	 242,228,285.95	
Restricted	Cash	and	Cash	Equivalents:
Cash	in	Bank 	 927,260.39	
Cash	Equivalents 	 141,197,479.14	

Legislative	Appropriations 	 151,113,370.56	
Receivables	From:
Accounts 	 98,923,828.31	
Federal 	 27,845,723.34	
Other	Intergovernmental 	 2,667,884.05	
Clinical	Practice 	 3,959,105.59	
Gifts,	Pledges	and	Donations 	 602,706.88	
Interest	and	Dividends 	 3,882,989.89	
Leases 	 2,897,408.01	
Public-Private	Partnerships 	 286,249.46	
Other 	 2,663,207.35	

Due	from	Other	Agencies 	 4,135,597.86	
Consumable	Inventories 	 993,737.07	
Merchandise	Inventories 	 1,862,548.24	
Prepaid	Items 	 79,979,238.45	
Loans	and	Contracts 	 4,420,306.74	
Other	Current	Assets 	 78,881.69	

Total	Current	Assets $	 895,101,340.52	

Noncurrent	Assets:
Restricted	Investments $	 139,520,064.26	
Loans	and	Contracts 	 1,370,904.08	
Investments 	 633,557,696.12	
Gifts,	Pledges	and	Donations 	 6,510,812.93	
Leases	Receivable 	 10,366,432.99	
Capital	Assets:
Non-Depreciable	or	Non-Amortizable 	 376,890,282.74	
Depreciable	or	Amortizable,	Net 	 1,169,366,803.08	

Total	Noncurrent	Assets $	 2,337,582,996.20	
Total	Assets $	 3,232,684,336.72	

DEFERRED	OUTFLOWS	OF	RESOURCES
Deferred	Outflows	of	Resources $	 109,478,800.45	

Total	Deferred	Outflows	of	Resources $	 109,478,800.45	

TOTAL	ASSETS	AND	DEFERRED	OUTFLOWS	OF	RESOURCES $	 3,342,163,137.17	

Concluded	on	the	following	page
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UNIVERSITY	OF	NORTH	TEXAS	SYSTEM
Statement	of	Net	Position	(concluded)
August	31,	2025

August	31,	2025
LIABILITIES	

Current	Liabilities:
Payables	From:
Accounts $	 53,426,889.09	
Payroll 	 58,953,773.55	
Other 	 4,574,442.83	
Interest 	 14,627,206.77	

Due	to	Other	Agencies 	 1,821,779.48	
Unearned	Revenue 	 292,907,535.05	
Notes	and	Loans	Payable 	 2,163,918.91	
Revenue	Bonds	Payable 	 67,840,910.93	
Claims	and	Judgments 	 563,815.00	
Employees'	Compensable	Leave 	 4,508,370.04	
Lease	Obligations 	 849,653.14	
Subscription	Obligations 	 9,008,330.30	
Net	OPEB	Liability 	 20,937,398.00	
Funds	Held	for	Others 	 7,932,319.04	

Total	Current	Liabilities $	 540,116,342.13	

Noncurrent	Liabilities:
Notes	and	Loans	Payable $	 83,756.70	
Revenue	Bonds	Payable 	 862,909,651.36	
Claims	and	Judgments 	 458,817.00	
Employees'	Compensable	Leave 	 31,415,438.01	
Lease	Obligations 	 2,684,825.43	
Subscription	Obligations 	 9,632,658.92	
Asset	Retirement	Obligation 	 3,089,250.00	
Net	Pension	Liability 	 208,237,670.00	
Net	OPEB	Liability 	 423,553,286.00	
Other	Noncurrent	Liabilities 	 1,777,696.01	

Total	Noncurrent	Liabilities $	 1,543,843,049.43	
Total	Liabilities	 $	 2,083,959,391.56	

DEFERRED	INFLOWS	OF	RESOURCES
Deferred	Inflows	of	Resources $	 165,233,560.68	

Total	Deferred	Inflows	of	Resources $	 165,233,560.68	

TOTAL	LIABILITIES	AND	DEFERRED	INFLOWS	OF	RESOURCES $	 2,249,192,952.24	

NET	POSITION
Net	Investment	in	Capital	Assets $	 707,559,566.37	
Restricted	For:
Funds	Held	as	Permanent	Investments:
Nonexpendable 	 81,591,289.47	
Expendable 	 66,366,895.21	

Other	Restricted 	 107,784,809.65	
Unrestricted 	 129,667,624.23	

TOTAL	NET	POSITION $	 1,092,970,184.93	

See	Accompanying	Notes	to	the	Annual	Comprehensive	Financial	Statements.
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Cash	and	Cash	Equivalents $	 17,685,817	

Investments 	 386,250,318	

Contributions	and	Other	Receivables,	Net 	 5,161,496	

Other	Assets 	 24,064	

Cash	Value	of	Life	Insurance	Policies 	 503,683	

Assets	Held	Under	Split-Interest	Agreements 	 5,876,275	

TOTAL	ASSETS $	 415,501,653	

LIABILITIES

Accounts	Payable	and	Accrued	Expenses $	 30,459	

Agency	Funds 	 1,537	

Liabilities	Under	Split-Interest	Agreements 	 2,859,688	

Assets	Held	for	Others 	 112,330,681	

TOTAL	LIABILITIES $	 115,222,365	

NET	ASSETS

Without	Donor	Restrictions:

Undesignated $	 2,779,103	

Board	Designated	Named	Funds 	 2,652,852	

Board	Designated	for	Reserves 	 6,734,567	

Total	Without	Donor	Restrictions $	 12,166,522	

With	Donor	Restrictions:

Purpose	Restrictions $	 5,819,716	

Perpetual	in	Nature 	 282,293,050	

Total	With	Donor	Restrictions $	 288,112,766	

TOTAL	NET	ASSETS $	 300,279,288	

TOTAL	LIABILITIES	AND	NET	ASSETS $	 415,501,653	

See	Accompanying	Notes	to	the	Financial	Statements.

UNIVERSITY	OF	NORTH	TEXAS	FOUNDATION,	INC.
Statement	of	Financial	Position
August	31,	2025

August	31,	2025

ASSETS
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UNT	HEALTH	FOUNDATION
Statement	of	Financial	Position
August	31,	2025

August	31,	2025

ASSETS

Cash $	 1,045,659	

Investments,	including	$131,456,322	held	on	behalf	of	others 	 167,897,800	

Pledges	Receivable,	net	of	discount 	 1,899,984	

Other	Receivables 	 151,241	

Prepaid	Expenses 	 179,638	

TOTAL	ASSETS $	 171,174,322	

LIABILITIES	AND	NET	ASSETS:

Liabilities

Accrued	Expenses $	 101,606	

Due	to	Related	Party 	 131,456,322	

Deferred	Revenue 	 62,300	

Total	Liabilities $	 131,620,228	

Net	Assets

Without	Donor	Restrictions $	 2,391,622	

With	Donor	Restrictions 	 37,162,472	

Total	Net	Assets $	 39,554,094	

TOTAL	LIABILITIES	AND	NET	ASSETS $	 171,174,322	

See	Accompanying	Notes	to	the	Financial	Statements.
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UNIVERSITY	OF	NORTH	TEXAS	SYSTEM
Statement	of	Revenues,	Expenses	and	Changes	in	Net	Position
For	the	Fiscal	Year	Ended	August	31,	2025

August	31,	2025
OPERATING	REVENUES

Tuition	and	Fees $	 651,312,151.67	

Discounts	and	Allowances 	 (183,835,783.86)	

Professional	Fees 	 35,270,950.30	

Discounts	and	Allowances 	 (18,104,666.86)	

Auxiliary	Enterprises 	 97,430,447.87	

Discounts	and	Allowances 	 (254,619.75)	

Sales	of	Goods	and	Services 	 70,936,410.69	

Federal	Grant	Revenue 	 164,382,025.02	

Federal	Pass-Through	Revenue 	 4,825,364.60	

State	Grant	Revenue 	 3,825,908.68	

State	Grant	Pass-Through	Revenue 	 110,204,839.80	

Other	Contracts	and	Grants 	 11,238,968.69	

Other	Operating	Revenues 	 1,851,464.42	

Total	Operating	Revenues $	 949,083,461.27	

OPERATING	EXPENSES	(1)

Instruction $	 329,845,430.79	

Research 	 210,570,371.98	

Public	Service 	 66,332,447.34	

Academic	Support 	 126,441,474.06	

Student	Services 	 130,563,322.69	

Institutional	Support 	 144,972,566.06	

Operation	and	Maintenance	of	Plant 	 94,320,539.83	

Scholarships	and	Fellowships 	 145,417,734.74	

Auxiliary	Enterprises 	 73,477,720.62	

Depreciation	and	Amortization 	 122,906,828.43	

	Total	Operating	Expenses $	 1,444,848,436.54	

OPERATING	LOSS $	 (495,764,975.27)	

NONOPERATING	REVENUES	(EXPENSES)

Legislative	Appropriations	(GR) $	 304,680,149.00	

Additional	Appropriations	(GR) 	 61,121,101.34	

Federal	Revenue 	 114,216,196.06	

Gifts 	 33,229,343.90	

Investment	Income 	 42,004,563.38	

Interest	Expense	and	Fiscal	Charges 	 (30,702,463.43)	

Loss	on	Sale	of	Capital	Assets 	 (248,560.45)	

Loss	on	Other	Financial	Activity 	 (663.77)	

Net	Increase	in	Fair	Value	of	Investments 	 49,255,162.67	

Other	Nonoperating	Revenues 	 1,247,789.95	

Other	Nonoperating	Expenses 	 (4,203,630.14)	

Total	Nonoperating	Revenues	(Expenses) $	 570,598,988.51	

Gain	Before	Capital	Contributions,	Endowments	and	Transfers $	 74,834,013.24	

Concluded	on	the	following	page
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UNIVERSITY	OF	NORTH	TEXAS	SYSTEM
Statement	of	Revenues,	Expenses	and	Changes	in	Net	Position	(concluded)
For	the	Fiscal	Year	Ended	August	31,	2025

August	31,	2025

CAPITAL	CONTRIBUTIONS,	ENDOWMENTS	AND	TRANSFERS

Capital	Contributions $	 367,265.79	

Capital	Appropriations	(HEF) 	 57,510,785.00	

Contributions	To	Permanent	and	Term	Endowments 	 15,223,117.33	

Interagency	Transfers	of	Capital	Assets	(Decrease) 	 (4,417.01)	

Transfers	From	Other	State	Agencies 	 30,793,306.40	

Transfers	To	Other	State	Agencies 	 (22,791,369.19)	

Legislative	Transfers	In 	 17,545,143.16	

Total	Capital	Contributions,	Endowments	and	Transfers $	 98,643,831.48	

CHANGE	IN	NET	POSITION $	 173,477,844.72	

Net	Position,	September	1,	2024 $	 922,963,552.50	

Restatements 	 (3,471,212.29)	

Net	Position,	September	1,	2024,	as	Restated $	 919,492,340.21	

NET	POSITION,	AUGUST	31,	2025 $	 1,092,970,184.93	

(1)	See	Matrix	of	Operating	Expenses	Reported	by	Function.

See	Accompanying	Notes	to	the	Annual	Comprehensive	Financial	Statements.
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UNIVERSITY	OF	NORTH	TEXAS	SYSTEM
Matrix	of	Operating	Expenses	Reported	by	Function

For	the	Fiscal	Year	Ended	August	31,	2025

Operating	Expenses Instruction 	Research	
Public
	Service	

Academic
Support

Student
Services

Cost	of	Goods	Sold $	 42,826.74	 $	 -	 $	 -	 $	 7,566.54	 $	 302,168.80	

Salaries	and	Wages 	 234,477,599.02	 	 88,006,336.59	 	 20,907,689.30	 	 72,161,214.31	 	 73,135,295.12	

Payroll	Related	Costs 	 63,899,872.78	 	 17,051,171.34	 	 5,997,687.64	 	 20,202,863.04	 	 19,497,561.52	

Professional	Fees	and	Services	 	 10,163,567.75	 	 58,240,478.58	 	 32,663,194.09	 	 8,790,856.00	 	 10,337,008.32	

Federal	Pass-Through	Expenses 	 32,015.49	 	 9,084,873.11	 	 208,058.70	 	 -	 	 -	

State	Pass-Through	Expenses 	 -	 	 97,903.34	 	 -	 	 -	 	 -	

Travel 	 3,190,721.39	 	 3,032,041.88	 	 468,015.63	 	 3,392,785.49	 	 8,319,696.53	

Materials	and	Supplies 	 8,651,067.57	 	 22,661,788.56	 	 3,421,791.58	 	 13,615,632.80	 	 5,250,133.95	

Communications	and	Utilities 	 1,401,842.59	 	 186,264.32	 	 12,307.46	 	 169,662.99	 	 117,451.71	

Repairs	and	Maintenance		 	 1,373,681.30	 	 1,415,906.48	 	 309,825.68	 	 1,045,609.37	 	 2,309,984.71	

Rentals	and	Leases 	 1,159,735.43	 	 589,314.30	 	 776,281.76	 	 2,859,364.29	 	 3,228,672.71	

Printing	and	Reproduction 	 191,135.29	 	 428,311.41	 	 77,027.89	 	 676,804.68	 	 733,322.56	

Depreciation	and	Amortization 	 -	 	 -	 	 -	 	 -	 	 -	

Scholarships 	 1,149,730.50	 	 5,749,807.22	 	 303,365.24	 	 -	 	 -	

Asset	Retirement	Obligation 	 -	 	 -	 	 -	 	 -	 	 -	

Claims	and	Losses 	 (600,585.00)	 	 21,000	 	 -	 	 165,223	 	 7,626	

Other	Operating	Expenses 	 4,712,219.94	 	 4,005,174.85	 	 1,187,202.37	 	 3,353,891.32	 	 7,324,400.68	

Total	Operating	Expenses $	 329,845,430.79	 $	 210,570,371.98	 $	 66,332,447.34	 $	 126,441,474.06	 $	 130,563,322.69	

Concluded	on	the	following	page
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(Continued) 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Regents 
University of North Texas System 
Dallas, Texas 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities, and the aggregate discretely presented component units of the University of North Texas System 
(System), an agency of the State of Texas as of and for the year ended August 31, 2025, and the related 
notes to the financial statements, which collectively comprise the System’s basic financial statements, and 
have issued our report thereon dated December 11, 2025.   

Our report includes a reference to other auditors who audited the financial statements of the University of 
North Texas Foundation, Inc. and the University of North Texas Health Foundation, as described in our 
report on the System’s financial statements. The financial statements of the University of North Texas 
Foundation, Inc. and the University of North Texas Health Foundation were not audited in accordance with 
Government Auditing Standards. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered System's internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of System’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of System’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether System's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

�$�X�G�L�W�R�U���6�L�J�Q�D�W�X�U�H 

Dallas, TX 
December 11, 2025 
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Board of Regents 
University of North Texas System 
Dallas, Texas 

Professional standards require that we communicate certain matters to keep you adequately informed 
about matters related to the financial statement audit that are, in our professional judgment, significant and 
relevant to your responsibilities in overseeing the financial reporting process. We communicate such 
matters in this report.  

AUDITOR’S RESPONSIBILITY UNDER AUDITING STANDARDS GENERALLY ACCEPTED IN THE 
UNITED STATES OF AMERICA 

Our responsibility is to form and express an opinion about whether the financial statements that have been 
prepared by management with your oversight are presented fairly, in all material respects, in conformity 
with accounting principles generally accepted in the United States of America. The audit of the financial 
statements does not relieve you of your responsibilities and does not relieve management of their 
responsibilities. Refer to our engagement letter with the University of North Texas System (System) for 
further information on the responsibilities of management and of Crowe LLP. 

AUDITOR’S RESPONSIBILITY UNDER GOVERNMENT AUDITING STANDARDS  

As part of obtaining reasonable assurance about whether the System’s financial statements are free of 
material misstatement, we performed tests of the System’s compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts or disclosures.  However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion.  

The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  

COMMUNICATIONS REGARDING OUR INDEPENDENCE FROM THE SYSTEM 

Auditing standards generally accepted in the United States of America require independence for all audits, 
and we confirm that we are independent auditors with respect to the System under the independence 
requirements established by the American Institute of Certified Public Accountants. 

Additionally, we wish to communicate that we have no relationships with the System that, in our professional 
judgment, may reasonably be thought to bear on our independence and that we gave significant 
consideration to in reaching the conclusion that our independence has not been impaired. 

PLANNED SCOPE AND TIMING OF THE AUDIT  

We are to communicate an overview of the planned scope and timing of the audit. Accordingly, the following 
matters regarding the planned scope and timing of the audit were discussed with you on October 20, 2025. 
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�x How we proposed to address the significant risks of material misstatement, whether due to
fraud or error.

�x Our approach to internal control relevant to the audit.

�x The concept of materiality in planning and executing the audit, focusing on the factors
considered rather than on specific thresholds or amounts.

�x The nature and extent of specialized skills or knowledge needed to plan and evaluate the
results of the audit, including the use of an auditor's expert.

�x Your views and knowledge of matters you consider warrant our attention during the audit, as
well as your views on:

o The allocation of responsibilities between you and management.

o The System’s objectives and strategies, and the related business risks that may result
in material misstatements.

o Significant communications between the System and regulators.

o Other matters you believe are relevant to the audit of the financial statements.

      Matters relative to the use of other auditors/other accountants during the audit: 

o An overview of the type of work to be performed by other auditors/other accountants.

o The basis for the decision to make reference to the audit of the other auditor in our
report on the System’s financial statements. <remove if not applicable>

o An overview of the nature of our planned involvement in the work to be performed by
the other auditor/other accountant.

SIGNIFICANT ACCOUNTING POLICIES AND MANAGEMENT  JUDGMENTS AND ACCOUNTING 
ESTIMATES 

Significant Accounting Policies: Those Charged with Governance should be informed of the initial selection 
of and changes in significant accounting policies or their application. Also, Those Charged with Governance 
should be aware of methods used to account for significant unusual transactions and the effect of significant 
accounting policies in controversial or emerging areas where there is a lack of authoritative consensus. We 
believe management has the primary responsibility to inform Those Charged with Governance about such 
matters. To assist Those Charged with Governance in its oversight role, we also provide the following.  

Accounting Standard  Impact of Adoption  
GASB Statement No. 101, “Compensated 
Absences”  
Provides recognition and measurement guidance 
for all types of compensated absences under a 
unified model. This statement requires that a 
liability for compensated absences be recognized 
if all of these occur: 1) The leave is attributable to 
services already rendered. 2) The leave 
accumulates. 3) The leave is more likely than not 
to be used for time off or otherwise paid in cash or 
settled through noncash means. This statement 
amends the existing disclosure requirement to 
disclose the gross increases and decreases in a 
liability for compensated absences to allow 
governments to disclose only the net change in 
the liability, and it no longer requires the 
government to disclose which governmental funds 
typically have been used to liquidate the liability 
for compensated absences. 

Upon adoption of this Statement, the System 
restated the August 31, 2024 net position as 
related to compensated absences in the amount 
of $3,471,21�� and updated the footnote 
disclosures.  DRAFT



Accounting Standard  Impact of Adoption  
GASB Statement No. 102, “Certain Risk 
Disclosures”  
Provides guidance to assess and disclose 
information regarding certain concentrations or 
constraints and related events that may have a 
substantial impact and negatively affect the level 
of service a government provides. 
 

Adoption of this Statement did not have a material 
impact on the System’s financial position or 
results of operations. 

Significant Unusual Transactions .  No such matters noted. 
 
 

Significant Accounting Policies in 
Controversial or Emerging Areas.   

No such matters noted. 
 
 

 
Management Judgments and Accounting Estimates:  Further, accounting estimates are an integral part of 
the financial statements prepared by management and are based upon management’s current judgments. 
These judgments are based upon knowledge and experience about past and current events and 
assumptions about future events. Certain estimates are particularly sensitive because of their significance 
and because of the possibility that future events affecting them may differ markedly from management’s 
current judgments and may be subject to significant change in the near term.  
 
The following describes the significant accounting estimates reflected in the System’s year-end financial 
statements, the process used by management in formulating these particularly sensitive accounting 
estimates and the primary basis for our conclusions regarding the reasonableness of those estimates. 
 

Significant Accounting 
Estimate  

Process Used by Management  Basis for Our Conclusions  

Allowance for Doubtful 
Accounts and Bad Debt 
Expense 

The allowance for doubtful accounts 
was determined by management by 
a process involving consideration of 
past experiences, current aging 
information, information from credit 
reports, contacts with the customers, 
and other available data.  

We tested this accounting 
estimate by analytically reviewing 
receivable amounts. 

Fair Values of Investments The disclosure of fair values of 
investments requires management 
to use certain assumptions and 
estimates pertaining to the fair 
values of its investments. 

We tested the propriety of 
information underlying 
management’s estimates.  

Useful Lives of Capital 
Assets 

Management has determined the 
economic useful lives of capital 
assets based on past history of 
similar types of assets, future plans 
as to their use, and other factors that 
impact their economic value to the 
System.  

We tested the propriety of 
information underlying 
management’s estimates. 
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Significant Accounting 
Estimate  

Process Used by Management  Basis for Our Conclusions  

Pension and 
Postretirement Obligations 

Amounts reported for pension and 
postretirement obligations require 
management to use estimates that 
may be subject to significant change 
in the near term. These estimates 
are based on projection of the 
weighted average discount rate, rate 
of increase in future compensation 
levels, and weighted average 
expected long-term rate of return on 
pension assets.  

We reviewed the reasonableness 
of these estimates and 
assumptions. 

 
 
AUDITOR’S JUDGMENTS ABOUT QUALITATIVE ASPECTS OF SIGNIFICANT ACCOUNTING 
PRACTICES  

 
We are to discuss with you our comments about the following matters related to the System’s accounting 
policies and financial statement disclosures. Accordingly, these matters will be discussed during our 
meeting with you. 
 

�x The appropriateness of the accounting policies to the particular circumstances of the System, 
considering the need to balance the cost of providing information with the likely benefit to users 
of the System's financial statements.  

�x The overall neutrality, consistency, and clarity of the disclosures in the financial statements. 

�x The effect of the timing of transactions in relation to the period in which they are recorded. 

�x The potential effect on the financial statements of significant risks and exposures, and 
uncertainties that are disclosed in the financial statements. 

�x The extent to which the financial statements are affected by unusual transactions including 
nonrecurring amounts recognized during the period, and the extent to which such transactions 
are separately disclosed in the financial statements. 

�x The issues involved, and related judgments made, in formulating particularly sensitive financial 
statement disclosures. 

�x The factors affecting asset and liability carrying values, including the System's basis for 
determining useful lives assigned to tangible and intangible assets.  

�x The selective correction of misstatements, for example, correcting misstatements with the 
effect of increasing reported earnings, but not those that have the effect of decreasing reported 
earnings. 

 
 
CORRECTED AND UNCORRECTED MISSTATEMENTS 
 
Corrected Misstatements: We are to inform you of material corrected misstatements that were brought to 
the attention of management as a result of our audit procedures. There were no such misstatements. 
 
Uncorrected Misstatements:  We are to inform you of uncorrected misstatements that were aggregated by 
us during the current engagement and pertaining to the latest and prior period(s) presented that were 
determined by management to be immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole.  Uncorrected misstatements or matters underlying the uncorrected 
misstatements could potentially cause future-period financial statements to be materially misstated, even if 
it was concluded that the uncorrected misstatements are immaterial to the financial statements under audit. 
There were no such misstatements.  
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OTHER COMMUNICATIONS 
 

Communication Item  Results  
Other Information Included in an Annual 
Report  
Information may be prepared by management that 
accompanies or includes the financial statements. 
To assist your consideration of this information, 
you should know that we are required by audit 
standards to read such information and consider 
whether a material inconsistency exists between 
the other information and the financial statements. 
We are also to remain alert for indications that: 
 
�x Material inconsistency exists between the 

other information and the auditor’s knowledge 
obtained in the audit; or 

�x A material misstatement of fact exists, or the 
other information is otherwise misleading. 

 
If we identify a material inconsistency between the 
other information and the financial statements, we 
are to seek a resolution of the matter. 

We read the other information and noted no 
material inconsistencies or misstatement of facts 
based on our reading thereof.  
 
 
 

Significant Difficulties Encountered During the 
Audit  
We are to inform you of any significant difficulties 
encountered in dealing with management related 
to the performance of the audit. 

There were no significant difficulties encountered 
in dealing with management related to the 
performance of the audit. 
 
 

Disagreements with Management  
We are to discuss with you any disagreements 
with management, whether or not satisfactorily 
resolved, about matters that individually or in the 
aggregate could be significant to the System’s 
financial statements or the auditor’s report. 

During our audit, there were no such 
disagreements with management. 

Difficulties or Contentious Matters  
We are required to discuss with the Those 
Charged with Governance any difficulties or 
contentious matters for which we consulted 
outside of the engagement team. 

During the audit, there were no such issues for 
which we consulted outside the engagement 
team. 
 

Circumstances that Affect the Form and 
Content of the Auditor's Report  
We are to discuss with you any circumstances 
that affect the form and content of the auditor's 
report, if any. 

There are no such circumstances that affect the 
form and content of the auditor's report. 
 
 
 

Consultations with Other Accountants  
If management consulted with other accountants 
about auditing and accounting matters, we are to 
inform you of such consultation, if we are aware of 
it, and provide our views on the significant matters 
that were the subject of such consultation. 

We are not aware of any instances where 
management consulted with other accountants 
about auditing or accounting matters since no 
other accountants contacted us, which they are 
required to do by Statement on Auditing 
Standards No. 50, before they provide written or 
oral advice. 

Representations the Auditor Is Requesting 
from Management  
We are to refer you to management’s requested 
written representations to us. 

We direct your attention to a copy of the letter of 
management’s representation to us provided 
separately. 
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Communication Item  Results  
Significant Issues Discussed, or Subject to 
Correspondence, With Management  
We are to communicate to you any significant 
issues that were discussed or were the subject of 
correspondence with management.  

There were no such significant issues discussed, 
or subject to correspondence, with management. 

Significant Related Party Findings or Issues  
We are to communicate to you significant findings 
or issues arising during the audit in connection 
with the System’s related parties.  

There were no such findings or issues that are, in 
our judgment, significant and relevant to you 
regarding your oversight of the financial reporting 
process. 

Other Findings or Issues We Find Relevant or 
Significant  
We are to communicate to you other findings or 
issues, if any, arising during the audit that are, in 
our professional judgment, significant and relevant 
to you regarding your oversight of the financial 
reporting process. 

There were no such other findings or issues that 
are, in our judgment, significant and relevant to 
you regarding your oversight of the financial 
reporting process. 

We are pleased to serve your System as its independent auditors and look forward to our continued 
relationship. We provide the above information to assist you in performing your oversight responsibilities 
and would be pleased to discuss this letter or any matters further, should you desire. This letter is intended 
solely for the information and use of the Board of Regents and, if appropriate, management, and is not 
intended to be and should not be used by anyone other than these specified parties. 

�$�X�G�L�W�R�U���6�L�J�Q�D�W�X�U�H

Dallas, Texas 
December ����, 2025 
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