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ACT
ASF
AUX
BOR
BSC
BSS
CAE
CAFR
CIA
C1Ip
CIP
CM
CMAR
CO
COL
Ccp
DEI

FTE

FTIC

UNT System Acronym List

American College Testing: a standardized test used for college admissions
Assignable Square Feet

Auxiliary Reserves

Board of Regents

Business Service Center

Business Support Services

Chief Audit Executive

Comprehensive Annual Financial Report
Chief Internal Auditor

Capital Improvement Plan

Construction in Progress

Construction Manager

Construction Manager at Risk

Change Order

College of Law

Commercial Paper

Diversity, Equity and Inclusion

Full Time Equivalent: generally used in reference to Full Time Student
Equivalent (FTSE) but can also be used in reference to Full Time Faculty
Equivalent (FTFE). See FTSE or FTFE below for definitions.

First Time in College: a student who has never enrolled in a college or university.
Students who have earned college credits only through dual credit courses are

still considered FTIC.
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FTSE

FTFE

GAI

GMAT

GME

GSF
HEAF
HERRF
HR

HR
HRI
HSC

HUB

MCAT

MP

Full Time Student Equivalent: is computed by dividing headcount enrollment by
a set number of semester credit hours based on the rank of the student
(Undergraduate FTSE = 15 SCH; Masters and Special Professional FTSE = 12
SCH; Doctoral FTSE = 9 SCH). FTSE is generally lower than headcount
enrollment because of part time students.

Full Time Faculty Equivalent: a measure of instructional faculty calculated from
the percent of time directly related to teaching.

Fiscal Year
General Academic Institution

Graduate Management Admission Test: a standardized test for admission into
graduate programs of business schools.

Graduate Medical Education: clinical training following graduation from medical
school leading to specialty certification. Texas, like most states, requires one year
of graduate medical education to be eligible for state licensure. Also called
residency training.

Gross Square Feet

Higher Education Assistance Fund (also known as HEF)
Higher Education Emergency Relief Fund

Housing Reserve

Human Resources

Health-Related Institution

Health Science Center

Historically Underutilized Business

Internal Audit

Legislative Appropriations Request

Medical College Admission Test: a standardized test for admission into medical
school

Master Plan
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NACUBO
OBS
OGC
OGCA
OFPC

P3

PM

PP

PUF

PSAT

QEP

RFP
RFQ
RFS
RPTC
RR

SACS

SACSCOC

National Association of College and University Business Officers
Office of the Board Secretary

Office of General Counsel

Office of Grants & Contract Administration

Office of Facilities Planning and Construction

Public-Private Partnership (also known as PPP)

Project Manager

Private Placement

Permanent University Fund: a sovereign wealth fund created by the State of
Texas to support higher education at the University of Texas System and Texas
A&M System, but not other public higher education systems or institutions in
Texas

Preliminary Scholastic Aptitude Test: used to prepare high school students who
plan to take the SAT for admission to college. (See SAT below)

Quality Enhancement Plan: required for reaffirmation of accreditation by
SACSCOC. The QEP describes a carefully designed and focused course of action
that addresses a well-defined topic or issue(s) related to enhancing student
learning.

Revenue Bonds

Request for Proposal

Request for Qualifications

Revenue Financing System Bonds

Reappointment, Promotion, and Tenure Committee
Regents Rules

Southern Association of Colleges and Schools: a shortened abbreviation for
“SACSCOC.” (See below).

Southern Association of Colleges and Schools Commission on Colleges: the
recognized regional accrediting body for institutions of higher education that
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SAT

SCH

SF

SF

SFP
SRECNP
STEM

TAMS

THC

THECB

TRB

T/TT

vC

award associate, baccalaureate, masters or doctoral degrees in eleven U.S.
Southern states.

Scholastic Aptitude Test: A standardized test for college admissions.

Semester Credit Hour: the unit of measuring educational credit, usually based on
the number of classroom/instructional hours per week throughout a term.

Student Fees

Square Feet

Statement of Financial Position

Statement of Revenues, Expenses and Changes in Net Position
Science, Technology, Engineering and Math

Texas Academy of Mathematics and Science: the nation’s first early college
entrance residential program for gifted high school aged students

Texas Historical Commission

Texas Higher Education Coordinating Board: a nine member board appointed by
the Governor that provides coordination of higher education in Texas and was
created by the Texas Legislature in 1965.

Tuition Revenue Bond

Tenured/Tenure Track Faculty: faculty who hold the ranks of assistant professor,
associate professor, and professor prior to or after the awarding of tenure.

Vice Chancellor
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UNT System

Office of Internal Audit

Ninette Caruso
Chief Audit Executive

To: Audit Committee

From: Ninette Caruso, Chief Audit Executive and Enterprise Risk Officer
Donald Rickett, Sr. Director, Internal Audit

Subject: Audit Committee Update
Date: February 16, 2026
Audit Committee,

Internal Audit is pleased to provide the FY26Q2 Quarterly Report of Audit Activities to the Audit Committee. The
quarterly report covers the following areas: Internal Audit plan progress, audit engagement results, and the
status of management action plans.

FY26Q2 Quarterly Report of Audit Activities

1. Internal Audit Plan Status

The FY26 Internal Audit Plan is underway, with nine projects (four are continuous throughout the year) currently
in progress. Eleven projects have been completed this quarter, and background on these projects has been
included in section two, “Audit Engagements Completed”. There is one audit plan cancellation this quarter. The
medium risk Animal Research audit is being cancelled to allow research management to focus on higher-risk
matters raised in recent audits and the implementation of the Research Security controls.

2. Audit Engagements Completed - Background
11 projects are being reported this quarter:
Assurance:

« UNT System Enterprise — Backup, Restoration & Data Recovery: Backup, Restoration, and Data
Recovery processes help ensure that UNT System Enterprise can quickly restore critical data and IT services
after an unexpected loss or disruption, that can occur from outages, cyberattacks, human error, or system
failures. The audit focused on whether clear standards, assigned responsibilities, and effective practices are
in place to enable timely and reliable data recovery after a disruption, and that staff are trained, restoration
procedures are tested, and backup data is protected from unauthorized access or tampering.

o UNT Dallas - Health & Environmental Laboratory Safety: The Health and Environmental Laboratory
Safety audit at the University of North Texas Dallas assessed the effectiveness of safety protocols across
various laboratories (e.g., biology, chemistry), with different risk profiles. The audit focused on compliance
requirements (e.g., Occupational Safety and Health Administration requirements), evaluating key areas such
as equipment maintenance, training, safety compliance, risk assessments, and resiliency planning. The audit
was scheduled prior to the new STEM building opening and provided additional advisory comments to assist
UNT Dallas in ensuring Laboratory health and safety when the new building becomes operational.

1112 Dallas Drive e Denton, Texas 76205 e Tel: 940.565.2153 ¢ UNTSystem.edu

Page 6 of 151



UNT System

Office of Internal Audit

Ninette Caruso
Chief Audit Executive

UNT System Enterprise - Electronic Payments: Electronic payments are secure, automated transactions
that replace cash and paper checks, enabling faster, more traceable, and efficient processing across the UNT
System Enterprise. These methods, including ACH and wire transfers, purchasing cards, digital wallets, and
direct deposits, support a wide range of institutional activities such as payroll, accounts payable, treasury
operations, dining, library, and athletics. Given the volume and financial impact of these transactions, the
audit focused on electronic payment authorization, security, and accuracy. Additionally, the audit assessed
whether controls were in place to safeguard institutional funds and ensure compliant, reliable payment
processing.

UNT - Joint Admission Medical Program: The Joint Admission Medical Program (JAMP) is a special
program created by the Texas Legislature to support and encourage highly qualified, economically
disadvantaged students pursuing a medical education. JAMP is funded through the Texas Higher Education
Coordinating Board. Students participating in JAMP can receive financial and academic support, mentoring,
hands-on experience, and guaranteed admission into a participating Texas medical school for meeting certain
criteria. JAMP is governed by the JAMP Council, which is composed of representatives from the state’s
participating medical schools. The audit focused on UNT’s compliance with the JAMP Agreement and
Expenditure Guidelines.

UNT - Patient Access, Coding, and Billing Review: Patient Access, Coding, and Billing processes were
reviewed at the following UNT healthcare clinics: Audiology & Speech-Language Pathology Clinic, the Kristin
Farmer Autism Center and the Student Health and Wellness Center. In healthcare operations, patient access,
coding, and billing serve as the foundation of revenue cycle management (RCM), ensuring that each patient
encounter, from initial scheduling through final payment, results in accurate, timely, and compliant
reimbursement. The audit focused on the three components of RCM. Front-end activities such as scheduling,
preregistration, insurance verification, and early financial engagement establish the accuracy needed to
prevent billing errors and reduce claim denials. Middle-cycle activities strengthen this foundation by helping
ensure complete and accurate clinical documentation, compliant coding, and proper charge capture to
minimize audit risks and missed reimbursement. Back-end RCM then completes the process through claims
submission, payment posting, denial management, and collections, ensuring the organization receives full
and accurate payment for services provided.

UNT - Student-Managed Investment Fund: The Student Managed Investment Fund, established in 2002
through a gift from Colonel Guy M. Cloud, Jr, is managed by the Student Investment Group under the
supervision of the G. Brint Ryan College of Business and serves as both an investment learning tool and a
scholarship funding vehicle once the portfolio exceeds $1 million. The Fund is audited by student auditors
and periodically by UNT System Internal Audit. The investment- has grown from $285,000 at inception to
$1.35 million as of September 2025, and the College of Business is reviewing scholarship distribution
processes, with initial awards targeted for Spring 2026.

UNT - Tuition and Fees: The objective of the audit was to assess whether tuition and fee charges were
applied to student accounts accurately, completely, and timely. Repeatable monitoring procedures have been
designed to evaluate an institution’s processes, using data analytics to review large data sets of transactions.
The review covered Tuition & Fees for the Fall 2025 semester.

1112 Dallas Drive e Denton, Texas 76205 e Tel: 940.565.2153 ¢ UNTSystem.edu
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UNT System

Office of Internal Audit

Ninette Caruso
Chief Audit Executive

Advisory/ Continuous Monitoring:

o UNT System Enterprise - Deferred Maintenance: The Deferred Maintenance Program helps Institutions
manage and fund building and infrastructure repairs that have been postponed. UNT System Enterprise is
strengthening its governance over its Deferred Maintenance Program through the development of a system-
wide regulation which establishes a formal governance structure, a system of record to monitor asset
conditions, a methodology for project prioritization as well as future funding approach. Internal Audit
continued to monitor program developments and engage with management and are happy to report the
closure of the last remaining open audit findings.

o UNT - Institutional and Program Accreditation: Institutional accreditation confirms that a university
meets broad academic and organizational quality standards, while programmatic accreditation verifies that
individual programs meet industry -specific standards necessary for professional licensure or certification.
UNT must be accredited as an institution every 10 years with a mid-year review at the 5-year mark. Certain
degrees must also be accredited. The objective of continuous monitoring is to review the UNT’s tracking and
review processes that help ensure both the Institutional and required degree accreditation programs are
being monitored by the university, including any potential issues identified by the accreditor.

e UNT System Enterprise - Third Party Risk Management Implementation: The Third-party risk
management (TPRM) program manages risks from external vendors to protect the institution’s operations,
data, reputation and compliance obligations. Internal Audit is conducting ongoing monitoring of the
implementation of the Third-Party Risk Management (TPRM) Program and related software. The current
workstream focuses on establishing governance methodology and a vendor evaluation framework in the
Jaggaer software platform. The intended outcome is to enable the organization to assess the risk levels of
contracts and engagements, allowing for targeted monitoring and oversight of the highest risk vendors. The
next steps will be to develop and roll-out an approach for ongoing monitoring of high-risk vendors.

e UNT System Enterprise - Continuity of Operations: The Continuity of Operations (COOP) program
enables institutions to maintain essential operations and recover quickly from disruptions, including natural
disasters, cyber incidents, and other emergencies. UNT System Enterprise has been enhancing its COOP
governance structures and programs. Internal Audit continues to collaborate with the area to monitor
Continuity of Operations program enhancements and rollout.

The results of the above completed reviews have been included in the quarterly presentation.

3. Status of Management Action Plans

Management has made progress in closing 10 action plans that were validated by Internal Audit. With the
addition of new action plans from recently issued audits, there was a net change of open actions from 50 to 95.
The dramatic increase in management actions is the result of a granular, tactical management action plan for a
limited number of completed reviews. Of the 95 open actions, 78 (82%) are on target to complete the
management action(s) on the original due date, 14 (15%) have revised due dates, and three (3%) are pending
Internal Audit validation.

Note: Some critical observations impact all institutions and are addressed at the governance committee level,
while others are more targeted and addressed where applicable.

1112 Dallas Drive e Denton, Texas 76205 e Tel: 940.565.2153 ¢ UNTSystem.edu
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UNT System

Office of Internal Audit

Ninette Caruso
Chief Audit Executive

Closing

The change in the risk landscape at higher institutions is accelerating, and the Internal Audit Plan may adjust as
required to meet this rapidly changing landscape. The interconnectivity of risks and therefore the need to partner
with numerous functions to identify and mitigate these risks has also increased. As the complexity increases, the
Internal Audit function will have to invest in future looking practices.
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Quarterly Report of Audit
Activities

UNT System

Presented by Ninette Caruso
February 16, 2025




AGENDA

« FY26 2Q — Quarterly Report of Activities
Plan Status
Results
Status of Management Actions

UNT System :



2026 Risk Rating:

FY26 INTERNAL AUDIT PLAN STATUS (AS OF 1/15/26) C - Critical M - Medium

H — High L - Low
Plan Status Area ‘ Audit ‘ UNTS ‘ UNT ‘ O ‘ UNTD
Health
Cancelled Research Animal Research (M) X X
Academic Affairs Institutional and Program Accreditation — Monitoring (M) X
Facilities Management Deferred Maintenance — Monitoring (H) X X X X
Continuous
Governance Continuity of Operations — Advisory (C) X X X X
Supply Chain Third Party Risk Management Implementation — Monitoring (H) X X X X
Finance Electronic Payments (M) X X X X
Institutional Safety Health and Environmental Laboratory Safety (M) X
Medical Patient Revenue Patient Access, Coding, and Billing (H) X
Completed — 2Q26 S Joint Admission Medical Program (JAMP) - Mandatory
Student-Managed Investment Fund (SMIF) - Mandatory X
SFt-uden!: Enrollment and Tuition and Fees (M) X
inancial Management
Technology Backup, Restoration & Recovery (M) X X X X
Academic Affairs Add: Limited Scope Review — College of Education X
Finance Asset Management (M) X
In-Progress Institutional Safety Student Living Security, Minors on Campus (H) X X
Strategic Planning & Auxiliary Revenue Contract Governance and Accounting (H)
Student Services Student and Employee Mental Health Management (H) X X X 'X_'
UNT System UNT

3
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FY26 Q2 ASSURANCE AUDITS COMPLETED (AS OF 1/15/26)

Engagement Name Summary of Observations

« Recovery time and point objectives not consistently defined
_ _ « Inconsistent restoration and contingency testing
Enterprise Backup, Restoration & Data Recovery _ .
« Lack of standardized backup procedures and training

« Backup security controls not consistently evidenced

« State vendor payment process fraud risk
Enterprise Electronic Payments » Banking access and secure file transmission
« Missing approvals and supporting documentation

« Gaps in laboratory safety policies and procedures
Health and safety governance practices
« Physical access and laboratory security

Health and Environmental Laboratory

UNT Dallas Safety

4
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FY26 Q2 ASSURANCE AUDITS COMPLETED (AS OF 1/15/26)

Engagement Name Summary of Observations
UNT Joint Admission Medical Program (JAMP) + Secondary expenditure approvals not consistently obtained
 Billing Timeliness and Oversight
« Provider Credentialing and Revenue Cycle Coordination
_ _ . « Transmission of Protected Health Information
UNT Patient Access, Coding, and Billing . _
« Charge Description Master (CDM) Maintenance
» Patient Intake and Required Forms
 Verification of Benefits
Student Managed Investment Fund
UNT (SMIF) None
UNT Tuition and Fees * None

5
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FY26 Q2 ADVISORY AND CONTINUOUS MONITORING REVIEWS COMPLETED (AS OF 1/15/26)

Engagement Name Comment
UNT Institutional and Program Reviewed tracking of accreditation due dates for accuracy and
Accreditation completeness of degree programs included

System Deferred Maintenance Reviewed progress in the development and implementation of a
Deferred Maintenance governance framework

System Third Party Risk Management Reviewed progress of risk scoring of ve.ndors and identification
of vendors requiring enhanced monitoring

System Continuity of Operations ContlnL_led collaboration with the area to monitor Continuity of
Operations program enhancements and rollout

UNT System UNT

6
Page 15 of 151



FY26 Q2 STATUS OF MANAGEMENT ACTIONS (AS OF 1/15/2026)

B Critical @High OMedium

Assurance action plans are monitored and validated by Internal Audit as agreed. One observation may have action plans with multiple steps
for remediation. 34% YTD (39% FY25) of reported audit observations were self-identified by management.

- - 31
Target Dates Validation (Validated) 26 Management Actions by Primary Risk Category
78 (82%) | 14 (15%) 3 (3%) 95 10 15 .
2602 11 3 0 14 1 14
14 4 2 20 2
53 7 1 61 7 14
3
26Q1 | 44 (88%) | 6 (12%) 0 50 21 15 7 i i
25Q4 35 (78%) | 8 (18%) 2 (4%) 45 13 9 ! 6 6 - X
4
25Q3 26 (64%) | 14 (34%) 1 (2%) 41 27 - - —T1 1
Operations Compliance Governance Technology  Environment, Financial Risk People
Social and
Safety Risk
: : B Critical OHigh 0O Medium
Mitigation Th:\cl(lrlji?gtr’i'an{'Sk
actions with Due
Dates > 12 Months
26 Q2 2 (2%) UNT / UNT Hea_lth - Conflict of Intere;st Crisis Communication Plan
26 01 7 (14% UNT Health - Time and Effort Reporting (UNT/ UNT Health) International Compliance;
Q (14%) Travel, Training, Technology
25 Q4 5(11%) UNT Oversight of Research and Grants
25 Q3 2 (5%)
UNT System UNT
7
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Strategic Risk Governance
& Compliance Maturity
UNT System The Way Forward 2025 - 2026

UNIVERSITY OF NORTH TEXAS SYSTEM

From Reactive Oversight to Proactive Risk Governance:
Strengthening Trust, Foresight, and Institutional Compliance

Feb 2026, Frank Bernard, V1, System Compliance,




Agenda

Compliance’s Purpose & Boundaries

Compliance Program Assessment

UNT System

UNIVERSITY OF NORTH TEXAS SYSTEM 24 Months Strategic Vision
Closing

Q&A

2
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Compliance’s Purpose & Boundaries

Compliance is a strategic partner that protects the university’s
mission, people, and public trust. Its core role is guidance,
governance, and oversight — not policing, ownership of
operations, or decision-making authority.

UNT System
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Compliance Program Assessment

Independent Compliance Assessment (Protiviti 2022)
« Compliance program assessed as “Defined”

Continuity Review

« Leveraged Protiviti assessment

Reviewed current compliance program

Interviewed key stakeholders

Evaluated current regulatory and enforcement environment

e
e T s S L
A e ,‘,}‘f-__ ‘."Ez R T, R

S ey
Sahttng ;
Nl -
i, Current Assessment
L « The program is operating as three separate siloed units versus a systemwide compliance
model

« The program requires standardization to continue to qualify as "effective"
« The program must expand to use data and technology to scale new risks

Strategy Rationale

« Respects and builds on prior independent findings
Updates the program for today’s risk environment
Improves coordination across the institution
Ensures the program can scale as risks evolve

UNT System
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24 Months Strategic Vision

02 03

HIGH-RISK DOMAIN
STABILIZATION

CAPACITY BUILDING &
INFRASTRUCTURE

CONTINUOUS EFFECTIVENESS

GOVERNANCE & ALIGNMENT CYCLE

Our System-Wide Compliance Strategy

(Where we'll focus the next 18 - 24 months)

UNT System : \@
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GOVERNANCE &
ALIGNMENT

Systemwide Governance
Model

Compliance Charter

Essential Functions Matrix

Compliance Risk
Prioritization Framework

Goal: Move from fragmented oversight to structured control,
informed prioritization, and focused action.

Clarify accountability, decision rights, and authority across the UNT
System.

Formally define the mandate, authority, and independence of the
compliance function.

Define the core, non-negotiable functions of the compliance program
and delineate oversight responsibilities from operational execution.

Define how compliance risks are assessed, ranked, and elevated for
Board visibility.

1T TATT
Vivi

UNT System

6
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HIGH-RISK DOMAIN
STABILIZATION

KPI Framework

Goal: Embed consistency and transparency across the system—
ensuring that governance does not rely on individual discretion,
but on standardized, defensible processes.

Establishes a standardized set of risk-based performance indicators to monitor
the effectiveness, maturity, and trajectory of the compliance program.

High Risk Maturity Plan Outlines a phased, time-bound roadmap to stabilize, standardize, and mature

compliance controls in the institution’s highest-risk areas.

Investigation Protocol Defines how ethics and compliance matters are assessed, investigated, and

resolved across the system.

Compliance Quarterly Provides a structured, repeatable mechanism for communicating compliance

Reporting

UNT System

risk, performance, and emerging issues to the Board.

1T TATT
Vivi

7
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Goal: Embeds compliance into leadership behavior,

CAPACITY BUILDING operational performance, and Board oversight—ensuring

& INFRASTRUCTURE

Compliance Training Plan

“Tone at the Top”
Communication Strategy

Compliance AI Dashboard
Proposal

maturity is sustained, measured, and visible.

Defines a risk-based, role-appropriate training strategy aligned to
regulatory requirements and institutional risk exposure.

Defines a deliberate, coordinated approach for leadership and Board
messaging that reinforces ethical expectations, accountability, and
compliance culture.

Proposes an analytics-enabled dashboard to provide real-time, risk-
focused visibility into compliance performance, trends, and
emerging issues.

1T TATT
Vivi

UNT System

3
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4

CONTINUOUS

CYCLE

Corrective Actions
Framework

Mandatory Audits
Management Plan

Annual Compliance Report

Goal: Ensure compliance maturity is sustained, measured, and
continuously strengthened - preventing regression and
EFFECTIVENESS supporting long-term institutional resilience.

Defines how compliance issues move from identification to sustained
resolution.

Establishes disciplined oversight of mandatory audits and
examinations.

Delivers a comprehensive, enterprise-level assessment of compliance
risk, program effectiveness, and maturity over the reporting year.

T TATTE
VivNi

UNT System

9
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02 03

HIGH-RISK DOMAIN
STABILIZATION

CAPACITY BUILDING &
INFRASTRUCTURE

CONTINUOUS EFFECTIVENESS

GOVERNANCE & ALIGNMENT CYCLE

By Phase 4, compliance is no longer
a program, it is an institutional

UNT System capability. \@
10
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Question & Answer

UNT System ” UNT
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UNT System

UNIVERSITY OF NORTH TEXAS SYSTEM

December 11, 2025

Crowe LLP
2200 Ross Avenue, Suite 4200E
Dallas, Texas 75201

Ladies and Gentlemen:

We are providing this letter in connection with your audit of the financial statements of the University of North Texas
System (System) as of August 31, 2025, for the purpose of expressing an opinion as to whether the financial statements
present fairly, in all material respects, the respective financial position of the governmental activities, the business-type
activities and the aggregate discretely presented component units, of the University of North Texas System and the
respective changes in financial position and cash flows, where applicable, in conformity with accounting principles
generally accepted in the United States of America.

Certain representations in this letter are described as being limited to matters that are material. Items are considered
material, regardless of size, if they involve an omission or misstatement of accounting information that, in light of
surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the information would
be changed or influenced by the omission or misstatement.

Except where otherwise stated below, immaterial matters less than $3,778,400 collectively are not considered to be
exceptions that require disclosure for the purpose of the following representations. This amount is not necessarily
indicative of amounts that would require adjustment to or disclosure in the financial statements.

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following representations made to
you during your audit:

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated July 9, 2025,
for the preparation and fair presentation of the previously mentioned financial statements in conformity with
accounting principles generally accepted in the United States of America, and we believe the financial
statements are fairly presented and include all properly classified funds and other financial information of the
primary government and all component units required by accounting principles generally accepted in the
United States of America to be included in the financial reporting entity.

2. We are responsible for designing, implementing, and maintaining internal control relevant to the preparation
and fair presentation of the financial statements that are free from material misstatement, whether due to
error or fraud. We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

3. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and we have identified and
disclosed to you all laws, regulations and provisions of contracts and grant agreements that we believe have
a direct and material effect on the determination of financial statement amounts, including legal and
contractual provisions for reporting specific activities in separate funds.

1901 Main Street  Dallas, Texas 75201 o Tel: 214.571.4800 ¢ UNTSystem.edu
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UNT System

UNIVERSITY OF NORTH TEXAS SYSTEM

4. We have provided you:

a. Access to all financial records, documentation and other information that is relevant to the preparation
and fair presentation of the financial statements;

b. Additional information that you have requested from us for the purpose of the audit;
Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence;

d. All minutes of the Board of Regents or summaries of actions of recent meetings for which minutes have
not yet been prepared;

e. Audit or relevant monitoring reports, if any, received from funding sources;

f. Results of the assessment of risk that the financial statements may be materially misstated as a result of
fraud.

5. There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies, in, financial reporting practices.

6. There are no transactions that have not been properly recorded in the accounting records underlying the
financial statements.

7. We have no plans or intentions that may materially affect the carrying values or classifications of assets,
deferred outflows, liabilities, and deferred inflows.

8. We have identified all accounting estimates that materially affect recorded amounts and disclosures in the
financial statements, and the key factors and significant assumptions underlying those estimates. We believe
the methods, data, and significant assumptions used in developing the accounting estimates and the related
disclosures are appropriate in the circumstances. These estimates include:

a. Allowance for doubtful accounts;

b. Valuation of inventories;

c. Valuation of long-lived assets;

d. Disclosure of pension plans or other post-retirement benefits;
e. Disclosure of fair value of financial instruments.

9. Adequate consideration and provision has been made, when necessary, for any material losses likely to be
sustained from:
a. Sales commitments;
b. Sale of inventory, including excess or obsolete inventories on hand;
c. Purchase commitments for inventory quantities in excess of normal requirements or at a price in excess
of market;
d. Impairment of long-lived assets when the carrying amount may not be recoverable;
e. Collection of receivables;
f. Environmental remediation liabilities.

10. Except as disclosed in the financial statements, or directly to you, there are or have been no material:
a. Arrangements, either written or oral, with financial institutions involving compensating balances or other
arrangements involving restrictions on cash balances and line-of-credit or similar arrangements;
b. Oral or written guarantees under which the entity is contingently liable;

1901 Main Street ¢ Dallas, Texas 75201 « Tel: 214.571.4800 ¢ UNTSystem.edu
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UNT System

UNIVERSITY OF NORTH TEXAS SYSTEM

11.

12.

13.

14.

15.

c. Other financial instruments with significant “off-balance-sheet” risk of accounting loss to which the entity
is a party;

d. Concentrations that make the entity vulnerable to the risk of a severe impact within one year from the
balance sheet date (including, for example, individual or group concentrations of customers, suppliers,
lenders, products, services, sources of labor or materials, licenses or other rights, operating areas, or
markets);

e. Significant accounting estimates that are susceptible to changing materially as a result of an event or
change in conditions that is reasonably possible of occurrence within one year from the balance sheet
date;

f. Liens, encumbrances, or other title impairments, such as pledges as collateral, on entity assets at the
balance sheet date;

g. Restrictions under borrowing agreements;

h. Unrecorded transactions;

i.  Significant events that have occurred subsequent to the balance sheet date through the date of this letter
that would require adjustment to, or disclosure in, the financial statements;

j. Declines in market value of investments that are not temporary;

k. Derivative financial instruments such as futures, forwards, swaps, options, or other financial instruments;

I.  Commitments to originate, purchase or sell loans or securities, or other financial instruments with
off- balance sheet risk;

m. Financial instruments, such as loans and securities, with significant individual or group concentration of
credit risk.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects should
be considered by management when preparing the financial statements. These matters have been accounted
for and disclosed in conformity with accounting principles generally accepted in the United States of America
and GASB 62.

All related parties and all related party relationships and transactions, and related amounts receivable or
payable, including sales, purchases, loans, transfers, leasing arrangements, and guarantees, have been
disclosed to you and have been appropriately accounted for and disclosed in the financial statements in
accordance with the requirements of accounting principles generally accepted in the United States of America.

Except as disclosed to you, we have no knowledge of any fraud or suspected fraud affecting the entity
involving:

a. Management, whether material or not;

b. Employees who have significant roles in internal control, whether material or not;

c. Others when the fraud could have a material effect on the financial statements.

Except as disclosed to you, we believe the effects of cybersecurity risks and actual breaches are properly
accounted for and disclosed in the financial statements.

Except as disclosed to you, we have no knowledge of any allegations of fraud or suspected fraud affecting the
entity’s financial statements received in communications from employees, former employees, analysts,
regulators, or others.
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16. Except as disclosed to you, there have been no:

a. Instances of non-compliance or suspected non-compliance with budget ordinances, laws, or regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of contracts and
grant agreements, tax or debt limits, and any related debt covenants whose effects should be considered
when preparing the financial statements;

b. Other material liabilities or gain or loss contingencies that are required to be accrued or disclosed by GASB
62;

c. Communications from regulatory agencies concerning noncompliance with, or deficiencies in, financial
reporting practices that could have a material effect on the financial statements;

Reservations or designations of fund equity that were not properly authorized and approved;
Side agreements or other arrangements (either written or oral).

17. We have complied with all aspects of contractual agreements that would have a material effect on the
financial statements in the event of noncompliance.

18. All other information accompanying the financial statements provided to you in the Annual Report is
complete, accurate, and the final version of the document. The other information in the Annual
Comprehensive Financial Report accompanying the financial statements consists of the following:

a. Organizational data
b. Letter of Transmittal

19. We are responsible for the required supplementary information, including that such information is measured
and presented in accordance with prescribed guidelines. The methods of measurement or presentation have
not changed from those used in the prior period. All significant assumptions or interpretations underlying the
measurement or presentation of the required supplementary information have been disclosed to you.

20. We understand that during the course of your audit, you have relied on work performed by the following
specialists. We confirm that we have no relationships with those specialists that may bear on their objectivity,
such as the ability through employment, ownership, contractual right, family relationship or otherwise to
directly or indirectly control or significantly influence the specialist.

e Gabriel, Roeder, Smith & Company
e Rudd and Wisdom, Inc.

21. We agree with the findings of specialists in evaluating the pension and other postemployment benefits and
have adequately considered the qualifications of the specialist in determining the amounts and disclosures
used in the financial statements and underlying accounting records. We did not give or cause any instructions
to be given to specialists with respect to the values or amounts derived in an attempt to bias their work, and
we are not otherwise aware of matters that have had an effect on the independence or objectivity of the
specialists.

22. During the course of your audit, we have provided to you physical or electronic copies of various original
documents. We understand that you are relying on such copies as audit evidence in your audit and represent
that the copies provided are an accurate and complete representation of the original documentation and that
the copies have not been modified from their original version.
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23.

24.

25.

26.

27.

28.

29.
30.
31.
32.

33.
34,

35.

The financial statements include all component units that meet the criteria of financial accountability, or
which are otherwise considered misleading to exclude, the classification of these component units as
discretely presented or blended is appropriate, and the relationships and criteria for inclusion are properly
disclosed.

The financial statements properly classify all funds and activities.

All funds that meet the quantitative criteria in GASB Statements Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly important to
the financial statement users.

Net position components (invested in capital assets, restricted, and unrestricted) are properly classified and,
if applicable, approved.

Expenses have been properly classified in or allocated to functions and programs in the statement of activities,
and allocations have been made on a reasonable basis.

Revenues are properly classified in the statement of activities within program revenues, general revenues,
contributions to term or permanent endowments, or contributions to permanent fund principal.

Interfund, internal, and intra-entity activity and balances have been properly classified and reported.
Special and extraordinary items are properly classified and reported.
Deposits and investment securities are properly classified in the category of custodial credit risk.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable,
depreciated.

All suggested adjusting journal entries, as discussed and approved, will be recorded in the accounting records.

With respect to the audit in accordance with Government Auditing Standards:

a. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to the entity.

b. We have identified and disclosed to you all instances that have occurred or are likely to have occurred, of
noncompliance with provisions of laws and regulations that have a material effect on the determination
of financial statement amounts, and that warrant the attention of those charged with governance.

c. We have identified and disclosed to you all instances that have occurred or are likely to have occurred, of
noncompliance with provisions of contracts and grant agreements that have a material effect on the
determination of financial statement amounts.

d. We have identified and disclosed to you all instances that have occurred or are likely to have occurred of
abuse that could be quantitatively or qualitatively material to the financial statements.

e. We have a process to track the status of audit findings and recommendations.

If applicable, we have identified for you any previous audits, attestation engagements, and other studies
related to the audit objectives and whether related recommendations have been implemented.

We believe the use of the terms “transfers,” “due to / due from” and “legislative appropriations” is acceptable,
as there is no GAAP guidance on department and agency financial statements.
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36. The amounts in footnote 8 and the related Required Supplementary Information on the Teacher Retirement
Plan (TRS Plan) represent the System’s .3409028081 percent proportionate share of the collective amounts
for the state of Texas.

37. The amounts in footnote 9 and the related Required Supplementary Information on the Employees
Retirement Plan (ERS Plan) represent the System’s 1.51674369 percent proportionate share of the collective
amounts for the state of Texas.

Ncinc .2 W»Zé«;/

Dr. Michael R. Willigms, Chancellor

///tziv*°ﬂ X.

Gregofy R- rsoR, Deputy Chancellor
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University of North Texas System
1901 Main Street
Dallas, Texas 75201

December 11, 2025

Carlos Munguia, Chair, UNT System Board of Regents

Cathy Bryce, Finance Committee Chair, UNT System Board of Regents
Terri West, Audit Committee Chair, UNT System Board of Regents
Board of Regent Members

Dear Chair Munguia, Chair Bryce, Chair West, and Board of Regents,

We are pleased to submit the audited Annual Comprehensive Financial Report (ACFR) of the University of North Texas
System (UNTS) for the fiscal year ended August 31, 2025. This report is in compliance with Texas Government Code
Annotated, Section 2101.011 and in accordance with the requirements established by the Comptroller of Public Accounts
and Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements — and Management’s
Discussion and Analysis — for State and Local Governments.

Responsibility for the accuracy of the data presented as well as the completeness and fairness of the presentation rests
with the management and those charged with governance of each UNT System member institution. To the best of our
knowledge, the information presented is accurate in all material respects, and all disclosures necessary for a reasonable
understanding of the System’s financial activities are included. The management’s discussion and analysis in the financial
section provides an overview of the System’s financial activities reported in the comprehensive financial statements.

At the University of North Texas System, our vision is one team, values-driven and customer-focused with an emphasis on
excellence, curiosity and innovation. We strive to elevate the North Texas region and entire state of Texas by delivering high
performing leadership, an emphasis on student success, innovation driven discovery, systems of excellence and a unified
culture. We creatively implement innovative solutions that elevate the North Texas region and entire state of Texas.

Positioned as the primary hub for higher education in the Dallas-Fort Worth region, the UNT System is geographically
located in the fastest growing area of the country in terms of both population and corporate headquarters. We offer a
unique academic ecosystem of the largest public university in the Denton area, a leading health science center in Fort
Worth, a law school in downtown Dallas and a community centered campus in southern Dallas county. Our focus is on
generating opportunities and addressing workforce requirements through degree programs tailored to industry needs,
innovative educational approaches, and pioneering research and discoveries.

The UNT System includes the University of North Texas in Denton, the University of North Texas Health Science Center at
Fort Worth, and the University of North Texas at Dallas. Our flagship institution is now the largest and most comprehensive
university in North Texas and the fourth largest in our state.

Under the leadership of Chancellor Michael R. Williams, momentum across the UNT System is stronger than ever and our
institutions are synergized around a unified vision to deliver solutions for Texas — particularly through leveraging emerging
technology, public-private partnerships, engaging community leaders and stakeholders, and above all, service to our
students, faculty, and staff. Dedicated to innovative research that helps transform the world around us, UNT is an Emerging
Research University and has achieved and maintains Carnegie-classified tier one research institution designation.

1901 Main Street e Dallas, Texas 75201 e Tel: 214.571.4800 ¢ UNTSystem.edu
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With campuses in Dallas, Denton, Fort Worth, and Frisco, we are committed to our business community through trusted
partnerships with the many globally recognized companies based in North Texas. As entrepreneurial-minded innovators,
scholars, and solution-oriented problem-solvers, the UNT System is ready to help build the workforce Texas needs to meet
the demands of our new economy.

Now more than ever, Texas needs institutions of higher education to develop and train its high-skilled workforce for a
prosperous future, and the UNT System is committed to growing this educated workforce and creating economic
opportunity for Texans and their families.

The preparation of the System’s externally audited ACFR is overseen by the System Controller team but requires the
collective efforts of financial personnel throughout each institution. Without all financial personnel and the hundreds of
hours that were spent, this report would not be possible. We are committed to being good stewards of the resources
entrusted to us by the State of Texas and by students and their families, and we hold ourselves accountable for the wise
and appropriate use of those resources. This financial report serves as a testament to the work we have done to ensure
that our stewardship, accountability, and financial viability are just as strong and as important to us as our academic
services themselves.

Respectfully,

oA

Gregory R. Anderson
Deputy Chancellor, UNT System

cc: Dr. Michael R. Williams, Chancellor
Dr. Harrison Keller, President, UNT
Dr. Kirk Calhoun, President, UNT Health
Dr. Warren von Eschenbach, President, UNT Dallas
Clayton Gibson, Vice President for Finance and Administration & CFO, UNT
Kemptor Louis, CFO, UNT Health
April Barnes, CFO, UNT Dallas
Ninette Caruso, Chief Audit Executive, UNT System
Alan Stucky, Vice Chancellor and General Counsel, UNT System
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INDEPENDENT AUDITOR'S REPORT

Board of Regents
University of North Texas System
Dallas, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the business-type activities, and the aggregate discretely
presented component units of the University of North Texas System (System), an agency of the State of
Texas, as of and for the year ended August 31, 2025, and the related notes to the financial statements,
which collectively comprise the System’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the accompanying financial
statements referred to above present fairly, in all material respects, the respective financial position of the
business-type activities, and the aggregate discretely presented component units of the System as of
August 31, 2025 and the respective changes in financial position and, where applicable, cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

We did not audit the financial statements of University of North Texas Foundation, Inc. or University of North
Texas Health Foundation (Foundations) which represent 100 percent of the assets and net position of the
aggregate discretely presented component units of the System as of August 31, 2025 and 100 percent of
the revenues of the aggregate discretely presented component units for the year then ended. Those
statements were audited by other auditors whose reports have been furnished to us, and our opinions,
insofar as it relates to the amounts included for the Foundations, are based solely on the reports of the
other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the System, and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions. The financial statements of the Foundations were not audited in accordance with
Government Auditing Standards.

(Continued)
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Emphasis of Matters

As discussed in Note 1, the financial statements of the System, an agency of the State of Texas, are
intended to present the financial position, and the changes in financial position, and, where applicable, cash
flows of only that portion of the business-type activities and the aggregate discretely presented component
units of the State of Texas that is attributable to the transactions of the System. The financial statements
do not purport to, and do not, present fairly the financial position of the State of Texas, as of August 31,
2025 and the changes in its financial position, and, where applicable, its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America. Our opinions
are not modified with respect to this matter.

As discussed in Note 11 to the financial statements, during the year ended August 31, 2025, the System
adopted new accounting guidance, GASB Statement No. 101, Compensated Absences, which resulted in
a restatement of the System’s September 1, 2024, net position in the amount of $3,471,212. Our opinions
were not modified with respect to this matter.

Report on Partial Comparative Information

The partial comparative information presented herein for the University of North Texas Foundation, Inc. as
of and for the year ended August 31, 2024, was derived from financial statements that were audited by
ancther auditor. We do not express an opinion or provide any assurance on it.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the System’s internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

(Continued)
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the required supplementary information as listed on the table of contents be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the organizational data and letter of transmittal but does not include the basic financial
statements and our auditor's report thereon. Our opinion on the basic financial statements does not cover
the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 11,
2025, on our consideration of the System’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of Client name’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering System’s internal
control over financial reporting and compliance.

Crovoe LLP

Crowe LLP

Dallas, Texas
December 11, 2025
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Introduction

The University of North Texas System (the “System”) was established by the 76th Legislature with legislative funding
provided for the fiscal year beginning September 1, 1999. The System is an agency of the State of Texas and is currently
comprised of the University of North Texas System Administration (“System Administration”), established 1999, and three
academic institutions funded by the Legislature: the University of North Texas (“UNT”), established 1890; the University of
North Texas Health Science Center at Fort Worth (“UNTH”), established 1970; and the University of North Texas at Dallas
(“UNTD"), established 2010.

The System has a $1.6 billion annual consolidated budget and employs roughly 15,000 people at its various locations within
the robust North Texas Region. In Fall 2024, over 52,000 students enrolled in undergraduate, graduate, and professional
programs at System institutions. The System is governed by a nine-member Board of Regents appointed by the Governor of
Texas and confirmed by the Texas State Senate. Three members are appointed every odd-numbered year for six-year terms.
In addition, the Governor annually appoints a non-voting Student Regent for a one-year term.

Financial Highlights and Overview of Financial Statements

The objective of Management’s Discussion and Analysis (the “MD&A") is to provide an overview of the financial position
and activities of the System as of and for the fiscal year ended August 31, 2025, with selected comparative information as of
and for the fiscal year ended August 31, 2024. The MD&A is prepared by management and should be read in conjunction
with the accompanying financial statements and notes. The emphasis of discussion about these financial statements will
focus on current year data. Unless otherwise indicated, years in the MD&A refer to the fiscal years ended August 31.

The System Annual Comprehensive Financial Report (“ACFR”) includes three primary financial statements: the Statement of
Net Position; the Statement of Revenues, Expenses, and Changes in Net Position; and the Statement of Cash Flows. The
financial statements of the System have been prepared in accordance with Generally Accepted Accounting Principles
(“GAAP”) as prescribed by the Governmental Accounting Standards Board (“GASB”).

In addition, the System ACFR contains the Statement of Financial Position and the Statement of Activities for the following
discretely presented component units: the University of North Texas Foundation, Inc. (“UNT Foundation”); and the UNT
Health Foundation (“UNT Health Foundation”). Each foundation is a separate nonprofit organization. The foundations are
essential components of the UNT and UNTH programs for university advancement and development of private sources of
funding for capital acquisition, operations, endowments, and other purposes relating to the mission of each university. The
financial statements of the foundations have been prepared in accordance with GAAP as prescribed by the Financial
Accounting Standards Board (“FASB”).

Financial Highlights
e Total assets and deferred outflows of resources of the System exceeded its total liabilities and deferred inflows of
resources in 2025, resulting in a net position of $1.1 billion. Unrestricted net position, which may be used to meet
the System’s future obligations, was $129.7 million, or 11.9% of total net position as of August 31, 2025.

e The System concluded the 2025 fiscal year with an increase in net position of $173.5 million, compared to an
increase of $141.9 million in 2024. Operating revenues increased $57.4 million, or 6.4%, due primarily to an
increase in research related grants and contracts of $91.3 million, offset by a $44.4 million decrease in tuition and
fees revenue as a result of implementing new tuition discounts and allowances methodology. Funds received for
Pell grants increased $15.2 million. Investment income and gains in the fair market value of investments decreased
$22.7 million.

¢ The System continues to make significant investments in capital additions, $177.0 million in 2025, consisting of
numerous capital projects across all institutions to strategically benefit students, faculty, and staff. The System has
committed $180.7 million to fund, with assistance from State supported debt financing and Higher Education Fund
(“HEF”) capital appropriations, future capital asset additions and improvements over the next several years. These
projects are currently in various stages of completion. The “Capital Asset and Debt Administration” section of the
MD&A provides more details pertaining to these strategic investments.

University of North Texas System Annual Comprehensive Financial Report - 2025
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Overview of Financial Statements
These statements are prepared applying the following principles and standards:

e Reporting is on the full accrual basis of accounting. All current year revenues and expenses are recognized when
earned or incurred, regardless of when the cash is received or disbursed.

e Depreciation and amortization expense on capital assets is reported as an operating expense on the Statement of
Revenues, Expenses, and Changes in Net Position. The historical cost of capital assets, net of accumulated
depreciation and amortization, is reported on the Statement of Net Position.

e Revenues and expenses are categorized as operating or nonoperating. Revenues from state appropriations, gifts,
and investment income are reported as nonoperating revenue in accordance with GASB Statement No. 35, Basic
Financial Statements—and Management’s Discussion and Analysis—for Public Colleges and Universities, as
amended.

Statement of Net Position

The Statement of Net Position presents the financial position of the System as of the end of the fiscal year. From the data
presented, readers of this statement can determine the assets available to continue the operations of the System, and what
the System owes to vendors, investors, and lending institutions. The Statement of Net Position provides a point-in-time
view of the net position and availability of resources to cover the expenses of the System. The change in net position is one
indicator of whether the financial condition has improved or worsened during the fiscal year when considered with other
nonfinancial indicators, such as the enroliment levels and the condition of the facilities.

The Statement of Net Position presents the assets, deferred outflows of resources, liabilities, deferred inflows of resources,
and net position of the System as of the end of the fiscal year. The net position section of the statement is reported by
three major categories:
e Net Investment in Capital Assets represents the System’s equity in property, plant, equipment, leases, and
subscription assets, net of accumulated depreciation and amortization, capital asset related bonds and other debt
items.

e Restricted Net Position represents the amounts subject to constraints that are either externally imposed or
imposed by law, with amounts that are permanently held for investment divided into two categories:
Nonexpendable and Expendable.

e Unrestricted Net Position represents the amounts available for any other lawful purpose of the System.

University of North Texas System Annual Comprehensive Financial Report - 2025
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Management’s Discussion and Analysis (Unaudited)
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The following table reflects the Condensed Comparative Statement of Net Position for the System as of August 31, 2025 and

2024:

Statement of Net Position
Table MDA 1
August 31, 2025 and 2024 (Amounts in Thousands)

Assets and Deferred Outflows of Resources
Current Assets
Capital Assets, Net
Other Noncurrent Assets
Total Assets
Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

Liabilities and Deferred Inflows of Resources
Current Liabilities
Noncurrent Liabilities

Total Liabilities
Deferred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Restricted for:

Funds Held as Permanent Investments:

Nonexpendable
Expendable
Other Restricted
Total Restricted
Unrestricted
Total Net Position

2025 2024
895,101 740,778
1,546,257 1,493,591
791,326 718,887
3,232,684 2,953,256
109,479 161,396
3,342,163 3,114,652
540,116 621,564
1,543,843 1,378,957
2,083,959 2,000,521
165,234 191,167
2,249,193 2,191,688
707,559 674,631
81,591 65,957
66,367 56,759
107,785 92,125
255,743 214,841
129,668 33,492
1,092,970 922,964

Total Assets and Deferred Outflows of Revenues
Current Assets

Current assets increased $154.3 million, or 20.8%, in 2025. The increase in current assets is primarily attributable to an
increase in cash and cash equivalents and short term investments of $170.9 million, reflecting proceeds from the Series
2025A and 2025B debt issuance and favorable short-term investment performance. During the year, short-term
investments achieved a total return of 4.8% for the fiscal year, reflecting disciplined duration positioning amid a shifting
interest rate environment. In addition, a $46.0 million increase is attributed to Texas Research Incentive Program (“TRIP”)
funding, which provides state matching funds to encourage attraction of private gifts for research. These increases were
partially offset by a $17.5 million decrease in student and federal receivables, largely due to timing differences.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Noncurrent Assets

Noncurrent assets consist primarily of investments and capital assets, net of accumulated depreciation and amortization. In
total, noncurrent assets increased $125.1 million, or 5.7%. The increase in noncurrent assets is primarily attributable to
investment gains and capital assets. Investments increased $71.0 million, comprised of increase of $46.6 million in
unrestricted investments and $24.4 million in restricted investments, reflecting disciplined diversification and favorable U.S.
and global market conditions. The U.S. economy experienced a controlled slowdown as inflation moved closer to the
Federal Reserve’s 2% target and monetary policy shifted from restrictive to cautiously accommodative through selective
rate cuts and a subsequent pause. U.S. equities advanced broadly led by technology, communication, and industrial sectors
while declining yields boosted fixed-income performance. Global markets mirrored this trend as major central banks eased
policy, fueling gains across developed and emerging markets. Within this environment, the System’s Long Term Pool earned
10.7%, including $35.0 million in additions from net operating cash flow increases, while the UNT Foundation and UNT
Health Foundation achieved 10.2% and 11.7% returns, respectively.

Capital assets increased $52.7 million due to an increase in non-depreciable capital and intangible assets of $80.3 million,
offset by a decrease of $27.6 million in depreciable or amortizable assets net of accumulated depreciation. Major capital
improvements included $54.5 million for the Dallas Science, Technology, Engineering, and Math (“STEM”) Building, $24.4
million for the UNT Science and Research Building, $8.5 million for the UNT Inspire Park renovation, and $7.4 million for the
UNTH library renovation. Other capital expenses include $24.0 million in equipment, vehicle, and library purchases. In
addition, $56.4 million of non-depreciable construction in progress was placed into service in depreciable asset categories.

Deferred Outflows of Resources
Deferred outflows of resources decreased $51.9 million, or 32.2%, primarily attributable to a $44.7 million decrease related
to pensions and a $6.8 million reduction related to other postemployment benefits (“OPEB”).

Total Liabilities and Deferred Inflows of Resources

Current Liabilities

Current liabilities decreased $81.4 million, or 13.1%. The decrease in current liabilities is primarily attributable to a $81.8
million decrease in commercial paper, offset by a $16.3 million increase in revenue bonds payable as a result of the debt
issuance in the current fiscal year. Unearned revenue also decreased $21.9 million due to decreased enrollment.

Noncurrent Liabilities

Noncurrent liabilities consist primarily of the noncurrent portion of revenue bonds payable, net pension and OPEB
liabilities, and employees’ compensable leave liability. In total, noncurrent liabilities increased $164.9 million, or 12.0%. The
increase in noncurrent liabilities is primarily attributable to $173.5 million increase in Bonds Payable from the Series 2025A
and 2025B debt issuance, offset by scheduled 2025 debt service payments and premium amortization. Noncurrent OPEB
liability increased $14.6 million due to changes in actuarial assumptions. These increases were offset by a $28.0 million
decrease in net pension liability due to positive performance of investment returns as compared to the expected rate of
return for the measurement period ending August 31, 2024.

Deferred Inflows of Resources

Deferred inflows of resources decreased $25.9 million, or 13.6%. The decrease in deferred inflows of resources is primarily
attributable to a $31.6 million decrease related to the pension and OPEB plans, due to changes in proportionate share and
contributions and changes in actuarial assumptions, offset by a $6.3 million increase in the unamortized gains on refunding
of debt due to the 2025 debt issuance.

Total Net Position

Net Investment in Capital Assets

Net investment in capital assets increased $32.9 million, or 4.9%. The increase in net investment in capital assets is primarily
attributable to the $52.7 million increase in net capital assets, driven by capital improvements in progress, accordingly
offset by an increase of $8.8 million in capital-related liabilities. Net investment in capital assets consists of the System’s
capital assets, right to use leases, and subscription leases, net of accumulated depreciation or amortization, and unspent
bond proceeds reduced by outstanding balances for bonds, notes, and other debt that are attributable to the acquisition,
construction, or improvement of those assets.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Restricted Net Position

Restricted net position increased by $40.9 million, or 19.0%. The increase in restricted net position is primarily attributable
to endowment activities. Restricted net position primarily consists of the System’s permanent investments subject to
restrictions externally imposed by creditors, grantors, contributors, and the like, or imposed by law through constitutional
provisions or enabling legislation.

Unrestricted Net Position
Unrestricted net position increased by $96.2 million, or 287.2%. The increase in unrestricted net position is primarily
attributable to activities not reported in net investment in capital assets or restricted net position.

Total net position represents the residual interest in the System’s total assets and deferred outflows of resources after
liabilities and deferred inflows of resources are deducted. Total net position increased $170.0 million, or 18.4% (excluding

restatement) in 2025.

The following chart reflects the total net position by major categories as of August 31, 2025:

Categories of Net Position
Graph MDA 2

Restricted
23%

~——___ Unrestricted

12%

~

Net Investment
~——in Capital Assets
65%

Statement of Revenues, Expenses and Changes in Net Position

The Statement of Revenues, Expenses and Changes in Net Position presents the System’s revenues earned and the
expenses incurred during 2025, regardless of when cash is received or paid, and provides a period-of-time view of the
activities that are reported as either operating or nonoperating. Generally, operating revenues are earned in exchange for
providing goods and services. Operating expenses are incurred in the normal operations of the System, including a provision
for depreciation and amortization on capital assets. Certain revenue sources the System relies on for operations include
state appropriations, gifts, grants, and investment income which are required by GASB Statement No. 35, Basic Financial
Statements—and Management’s Discussion and Analysis—for Public Colleges and Universities, as amended, to be classified
as nonoperating revenues. Revenues are reported by major source, and expenses are reported on the face of the statement
by functional (programmatic) categories as defined by the National Association of College and University Business Officers
(“NACUBO”).
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UNIVERSITY OF NORTH TEXAS SYSTEM

Management’s Discussion and Analysis (Unaudited)

For the Year Ended August 31, 2025

The following table reflects the Condensed Comparative Statement of Revenues, Expenses and Changes in Net Position for

the fiscal years ended August 31, 2025 and 2024:

Statement of Revenues, Expenses and Changes in Net Position
Table MDA 3

For the Fiscal Years Ended August 31, 2025 and 2024 (Amounts in Thousands)

2025 2024

Operating Revenues

Tuition and Fees, Net S 467,476 S 511,865

Contracts and Grants 294,477 203,206

Other Operating Revenues 187,130 176,646

Total Operating Revenues S 949,083 $ 891,717

Operating Expenses S 1,444,848 S 1,454,994
Operating Loss $  (495,765) $  (563,277)
Nonoperating Revenues (Expenses)

Investment Income S 91,260 $ 113,931

Interest on Capital Asset Related Debt (30,702) (29,121)

Noncapital Grants and Contracts 114,216 101,005

Other Nonoperating Revenues and Expenses, net 395,825 387,411
Total Nonoperating Revenues (Expenses) S 570,599 S 573,226
Capital Contributions, Endowments and Transfers

Capital Contributions S 367 S 36,002

Capital Appropriations 57,511 57,511

Contributions to Permanent and Term Endowments 15,223 2,153

Transfers 25,543 36,255
Total Capital Contributions, Endowments and Transfers S 98,644 S 131,921
Change in Net Position S 173,478 S 141,870
Net Position, Beginning Balance S 922,964 S 794,036
Restatements (3,472) (12,942)
Net Position, Beginning Balance, as Restated S 919,492 S 781,094
Net Position, Ending Balance $ 1,092,970 $ 922,964
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Operating Revenues

Operating revenues totaled $949.1 million in 2025, an increase of $57.4 million, or 6.4%, over 2024. The System’s primary
sources of operating revenues are tuition and fees, and federal, state, local, and private grants. Net tuition and fees,
representing 49.3% of operating revenues, are reflected in the financial statements with associated discounts and
allowances shown separately. Net tuition and fees decreased $44.4 million as a result of implementation of a new tuition
and discounts and allowances methodology in the current fiscal year. Federal, state, local, and private grants and contract
revenues, represents 31.0% of operating revenues, and are primarily from governmental and private sources and are
related to research programs that normally provide for the recovery of direct and indirect costs. Grant and contract related
revenues increased by $91.3 million primarily as a result of increased research activities on all campuses. Auxiliary
enterprise revenue increased $3.5 million from an increase in campus operations including housing, meal plans, and
parking.

The following chart reflects the operating revenues by major source for the fiscal year ended August 31, 2025:

Major Sources of Operating Revenues
Graph MDA 4
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Operating Expenses

Operating expenses totaled $1.4 billion in 2025, a decrease of $10.1 million, or 0.7%, over 2024. The decrease in operating
expenses is primarily attributable to decreased OPEB expense of $41.6 million, decreased pension expense of $13.9 million,
offset by expanded operations driving increases of $16.4 million in salaries and wages, $3.6 million in materials and
supplies, and $3.0 million in communication and utilities. Scholarships increased $6.0 million as a result of increased federal
Pell Grant awards in 2025, and federal pass-through expense also increased $3.0 million concurrent with the 2025 increase
in federal revenues. Investments in both non-capitalized and capitalized subscription based IT arrangements drove
increases of $6.0 million and $3.9 million in rentals and leases and depreciation expense, respectively.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

The following table reflects the operating expenses based on natural classification for the fiscal years ended August 31,

2025 and 2024:

Operating Expenses by Natural Classification
Table MDA 5
For the Fiscal Years Ended August 31, 2025 and 2024 (Amounts in Thousands)

2025 2024

Operating Expenses
Cost of Goods Sold S 13,247 S 12,787

Salaries and Wages 629,959 613,571
Payroll Related Costs 168,743 221,585
Professional Fees and Services 144,654 145,770
Federal Pass-Through Expenses 9,325 6,311
State Pass-Through Expenses 98 31
Travel 19,854 17,758
Materials and Supplies 71,956 68,360
Communications and Utilities 28,383 25,361
Repairs and Maintenance 28,047 28,666
Rentals and Leases 17,534 11,572
Printing and Reproduction 2,877 4,054
Depreciation and Amortization 122,907 118,960
Scholarships 152,382 146,371
Asset Retirement Obligation 204 128
Claims and Losses 879 545
Other Operating Expenses 33,799 33,164
Total Operating Expenses S 1,444,848 S 1,454,994

The following chart reflects the percentage of operating expenses based on natural classification for the fiscal year ended

August 31, 2025:

Operating Expenses by Natural Classification
Graph MDA 6
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

The following table reflects the operating expenses based on NACUBO functional (programmatic) classification for the fiscal
years ended August 31, 2025 and 2024:

Operating Expenses by NACUBO Function

Table MDA 7

For the Fiscal Years Ended August 31, 2025 and 2024 (Amounts in Thousands)

2025 2024

Operating Expenses
Instruction S 329,845 S 354,339
Research 210,570 186,505
Public Service 66,332 70,642
Academic Support 126,441 119,759
Student Services 130,563 132,356
Institutional Support 144,973 162,401
Operation and Maintenance of Plant 94,321 90,102
Scholarships and Fellowships 145,418 141,648
Auxiliary Enterprises 73,478 78,282
Depreciation and Amortization 122,907 118,960

Total Operating Expenses S 1,444,848 S 1,454,994

The following chart reflects the percentage of total operating expenses based on NACUBO functional (programmatic)
classification for the fiscal year ended August 31, 2025:

Operating Expenses by NACUBO Function
Graph MDA 8
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Nonoperating Revenues and Expenses

Certain significant recurring revenues and expenses are considered nonoperating. The System’s primary nonoperating
revenues come from state appropriations, federal Pell Grant revenue, gifts, and net increase in fair market value of
investments. The System’s primary nonoperating expenses are interest expense and fiscal charges, and other nonoperating
expenses. Total nonoperating revenues and expenses decreased $2.6 million, or 0.5%, over the prior year. The decrease in
nonoperating revenue and expenses is primarily attributable to a $38.9 million decrease in change in fair value of
investments due to market performance compared to prior year, offset by a $16.2 million increase in investment income. In
addition, Federal Pell Grant funding increased $15.2 million, and gifts increased $11.8 million in 2025.

Capital Contributions, Endowments and Transfers

Capital contributions, endowments and transfers, comprised of capital and endowment related additions and transfers,
decreased $33.3 million, or 25.2%, in 2025. The $35.6 million decrease in capital contributions is primarily due to land
deeded to UNT for Phase Il of the Frisco campus in the prior year. Contributions to permanent endowments increased from
a $15.0 million gift to UNTD offset by a $2.0 million gift to UNTH in 2024. Other transfer activity decreased $10.7 million
compared to the prior year, primarily due to a shared cash transfer adjustment at UNT required by the State of Texas for
UNT’s appropriated funds held within the state treasury where UNT is not the administering agency of the fund.

Statement of Cash Flows

The Statement of Cash Flows presents the System’s financial results by reporting the major sources and uses of cash and
cash equivalents during 2025. The statement assists in evaluating the System’s ability to generate net cash flows to meet its
financial obligations as they come due and to determine its need for external financing.

The Statement of Cash Flows consists of the following four major activities:
e Cash flows from operating activities show the net cash used by the operating activities of the System.

e (Cash flows from noncapital financing activities include proceeds from state appropriations, gifts, endowments, and
those activities not covered in other sections.

e Cash flows from capital and related financing activities include capital assets and related debt activities.

e (Cash flows from investing activities include purchasing investments, selling investments, and earning income on
those investments.

In 2025, cash and cash equivalents decreased $71.3 million. The decrease in cash and cash equivalents is primarily
attributable to a $337.4 million decrease in operating activities, which included cash inflows from proceeds from tuition and
fees, research grants and contracts, and auxiliary operations, offset by payments to suppliers for goods and services,
employees, and other expenses. The System also had a $221.6 million decrease in investing activities, which included cash
inflows related to proceeds from the sale of investments offset by payments to acquire investments. There was also a $27.7
million decrease in capital and related financing activities, which included cash inflows from state appropriations and debt
issuance, offset by payments for additions to capital assets and principal on debt issuance. The decrease was offset by
$515.3 million provided by noncapital financing activities, which included cash inflows related to state appropriations and
grant receipts offset by payments for legislative transfers and other uses.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

The following table reflects the Condensed Statement of Cash Flows for the fiscal years ended August 31, 2025 and 2024:

Statement of Cash Flows
Table MDA 9
For the Fiscal Years Ended August 31, 2025 and 2024 (Amounts in Thousands)

2025 2024

Cash Flows from:

Operating Activities S (337,406) S (343,621)

Noncapital Financing Activities 515,332 483,807

Capital and Related Financing Activities (27,705) (141,002)

Investing Activities (221,569) 15,137
Net Increase in Cash and Cash Equivalents S (71,348) S 14,321
Cash and Cash Equivalents, Beginning of Year S 337,908 S 328,208
Restatements - (4,621)

Cash and Cash Equivalents, Beginning of Year, as Restated S 337,908 S 323,587

Cash and Cash Equivalents, End of Year S 266,560 S 337,908

Capital Asset and Debt Administration
Capital Asset
Investments in capital asset additions were $177.0 million in 2025. Major capital project activity included:

e Building Improvements (System Administration) — Dallas STEM Building
e Building Improvements (System Administration) — UNT Science and Research Building
e  Building Improvements (System Administration) — UNT Inspire Park Renovation

e Building Improvements (UNTH) — Library Renovation

The System has committed $180.7 million to capital asset additions and improvements that are currently in various stages
of completion. These additions and improvements primarily consist of new buildings or renovations to existing buildings,
including the UNT Science and Research building, the UNTD STEM building, UNT Pohl Recreation Center, UNT Hurley
Administration Building renovation, and UNTH renovations for campus space optimization. More detailed information
regarding the System’s capital additions and commitments is provided in Note 2, Capital Assets, and Note 12, Contingencies
and Commitments, in the Notes to the Comprehensive Financial Statements.

Debt Administration

Revenue bonds payable represents the largest portion of the System’s liabilities. Current and noncurrent revenue bonds
payable increased $189.8 million to a balance of $930.8 million in 2025. All bonds related to financing of current and prior
years’ construction needs reflect “Aa2” and “AA” credit ratings from two major bond rating agencies, Moody’s and Fitch,
respectively. More detailed information regarding the System’s bonded indebtedness is provided in Note 5, Long-Term
Liabilities, and Note 6, Bonded Indebtedness, in the accompanying Notes to the Comprehensive Financial Statements.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Management’s Discussion and Analysis (Unaudited)
For the Year Ended August 31, 2025

Economic Outlook
The System’s primary sources of revenue are tuition and fees, legislative appropriations, and grants and contracts. Research
growth and program expansion contributed to a positive outlook for the System in 2025.

The 89t Texas legislative session passed a budget that included a 20.0% increase for UNT System institutions compared to
the previous biennium. This is in large part due a $46.0 million increase in TRIP funding, which provides state matching
funds to encourage attraction of private gifts for research. The increases for specialized initiatives and unique programs
include the following non-formula support items: $10.0 million for UNT Texas Talent Pipeline, $5.0 million for UNTH
Operation Enduring Brain Health, and $7.0 million for the UNTD Classroom to Career Initiative. These programs have been
supported with State funds to continue growth, educational excellence, and research capacity at System institutions. The
System continues to maintain a stable outlook from Moody’s and Fitch for debt financing.

UNT had enrollment in Fall 2025 of 43,567 students. UNT is the fourth largest university in Texas and the most
comprehensive institution in the North Texas region. With increased funding related to the Texas Talent Pipeline, UNT is
uniquely situated to connect employers, institutions, and collaborative partners to identify specific workforce needs and
create specific pathways, through training and education, for students to gain the required skills needed for direct
placement in industry. UNT is an Emerging Research University and has achieved and maintains Carnegie-classified tier one
research institution designation, the highest designation available. Capitalizing on this success, UNT received a $46.0 million
increase in TRIP funding to further research in the private sector.

UNTH had enrollment in Fall 2025 of 2,446 students. UNT Health has continuously endeavored to strengthen and grow its
prominent academic reputation, and UNT Health continues to expand its most recent initiatives. Among those initiatives is
Operation Enduring Brain Health, part of the institution’s larger commitment to advancing brain health, which includes
research studies, programs, and centers focused on Alzheimer’s disease and other neurodegenerative conditions. UNT
Health is expanding pipelines of critical frontline health professions, deploying alternative micro-credentials to strengthen
the existing health workforce and partner with innovative entrepreneurial care models through the Healthcare and
Workforce Readiness Initiative.

UNTD had enrollment in Fall 2025 of 3,580 students. UNTD is the only public four-year university in Dallas, with a mission to
empower students, transform lives, and strengthen communities. The Classroom to Career Initiative is allowing UNTD to
address learning loss and creating college ready students through an academic bridge program and increase competitive
credential programs that prepare students to enter the workforce into successful careers. The STEM building construction is
on track to open in Spring 2026. This facility will train students and help meet the region's healthcare workforce
requirements.

Contacting the System’s Financial Management

This financial report is designed to provide the System’s stakeholders, including students, governing boards, state agencies,
investors, and creditors with a general overview of the System’s financial position and to demonstrate the System’s
accountability for the resources it receives. For questions about this report additional financial information, contact the
office of the UNT System Controller at 1112 Dallas Drive, Ste 4200, Denton, Texas 76205.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Statement of Net Position
August 31, 2025

August 31, 2025
ASSETS
Current Assets:
Cash and Cash Equivalents:
Cash on Hand 63,630.09
Cash in Bank 6,237,951.96

Cash in State Treasury
Cash Equivalents
Short Term Investments
Restricted Cash and Cash Equivalents:
Cash in Bank
Cash Equivalents
Legislative Appropriations
Receivables From:

42,482,105.14
75,651,844.36
242,228,285.95

927,260.39
141,197,479.14
151,113,370.56

Accounts 98,923,828.31
Federal 27,845,723.34
Other Intergovernmental 2,667,884.05
Clinical Practice 3,959,105.59
Gifts, Pledges and Donations 602,706.88
Interest and Dividends 3,882,989.89
Leases 2,897,408.01
Public-Private Partnerships 286,249.46
Other 2,663,207.35
Due from Other Agencies 4,135,597.86
Consumable Inventories 993,737.07
Merchandise Inventories 1,862,548.24
Prepaid Items 79,979,238.45
Loans and Contracts 4,420,306.74
Other Current Assets 78,881.69
Total Current Assets 895,101,340.52

Noncurrent Assets:
Restricted Investments

139,520,064.26

Loans and Contracts 1,370,904.08
Investments 633,557,696.12
Gifts, Pledges and Donations 6,510,812.93

Leases Receivable
Capital Assets:
Non-Depreciable or Non-Amortizable
Depreciable or Amortizable, Net
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows of Resources
Total Deferred Outflows of Resources

10,366,432.99

376,890,282.74
1,169,366,803.08

2,337,582,996.20

3,232,684,336.72

109,478,800.45

109,478,800.45

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES S 3,342,163,137.17

Concluded on the following page
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UNIVERSITY OF NORTH TEXAS SYSTEM
Statement of Net Position (concluded)

August 31, 2025
August 31, 2025

LIABILITIES
Current Liabilities:
Payables From:

Accounts S 53,426,889.09
Payroll 58,953,773.55
Other 4,574,442 .83
Interest 14,627,206.77
Due to Other Agencies 1,821,779.48
Unearned Revenue 292,907,535.05
Notes and Loans Payable 2,163,918.91
Revenue Bonds Payable 67,840,910.93
Claims and Judgments 563,815.00
Employees' Compensable Leave 4,508,370.04
Lease Obligations 849,653.14
Subscription Obligations 9,008,330.30
Net OPEB Liability 20,937,398.00
Funds Held for Others 7,932,319.04
Total Current Liabilities S 540,116,342.13

Noncurrent Liabilities:

Notes and Loans Payable S 83,756.70
Revenue Bonds Payable 862,909,651.36
Claims and Judgments 458,817.00
Employees' Compensable Leave 31,415,438.01
Lease Obligations 2,684,825.43
Subscription Obligations 9,632,658.92
Asset Retirement Obligation 3,089,250.00
Net Pension Liability 208,237,670.00
Net OPEB Liability 423,553,286.00
Other Noncurrent Liabilities 1,777,696.01
Total Noncurrent Liabilities S 1,543,843,049.43
Total Liabilities S 2,083,959,391.56

DEFERRED INFLOWS OF RESOURCES

Deferred Inflows of Resources S 165,233,560.68
Total Deferred Inflows of Resources S 165,233,560.68
TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES S 2,249,192,952.24
NET POSITION

Net Investment in Capital Assets S 707,559,566.37

Restricted For:
Funds Held as Permanent Investments:

Nonexpendable 81,591,289.47
Expendable 66,366,895.21
Other Restricted 107,784,809.65
Unrestricted 129,667,624.23
TOTAL NET POSITION S 1,092,970,184.93

See Accompanying Notes to the Annual Comprehensive Financial Statements.
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UNIVERSITY OF NORTH TEXAS FOUNDATION, INC.
Statement of Financial Position
August 31, 2025

August 31, 2025
ASSETS
Cash and Cash Equivalents S 17,685,817
Investments 386,250,318
Contributions and Other Receivables, Net 5,161,496
Other Assets 24,064
Cash Value of Life Insurance Policies 503,683
Assets Held Under Split-Interest Agreements 5,876,275
TOTAL ASSETS S 415,501,653
LIABILITIES
Accounts Payable and Accrued Expenses S 30,459
Agency Funds 1,537
Liabilities Under Split-Interest Agreements 2,859,688
Assets Held for Others 112,330,681
TOTAL LIABILITIES S 115,222,365
NET ASSETS
Without Donor Restrictions:
Undesignated S 2,779,103
Board Designated Named Funds 2,652,852
Board Designated for Reserves 6,734,567
Total Without Donor Restrictions S 12,166,522
With Donor Restrictions:
Purpose Restrictions S 5,819,716
Perpetual in Nature 282,293,050
Total With Donor Restrictions 5 288,112,766
TOTAL NET ASSETS S 300,279,288
TOTAL LIABILITIES AND NET ASSETS S 415,501,653

See Accompanying Notes to the Financial Statements.
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UNT HEALTH FOUNDATION
Statement of Financial Position
August 31, 2025

ASSETS
Cash
Investments, including $131,456,322 held on behalf of others
Pledges Receivable, net of discount
Other Receivables
Prepaid Expenses
TOTAL ASSETS

LIABILITIES AND NET ASSETS:
Liabilities
Accrued Expenses
Due to Related Party
Deferred Revenue
Total Liabilities

Net Assets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See Accompanying Notes to the Financial Statements.

August 31, 2025

1,045,659
167,897,800
1,899,984
151,241
179,638

171,174,322

101,606
131,456,322
62,300

131,620,228

2,391,622
37,162,472

39,554,094

171,174,322
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UNIVERSITY OF NORTH TEXAS SYSTEM

Statement of Revenues, Expenses and Changes in Net Position
For the Fiscal Year Ended August 31, 2025

OPERATING REVENUES

August 31, 2025

Tuition and Fees S 651,312,151.67
Discounts and Allowances (183,835,783.86)
Professional Fees 35,270,950.30
Discounts and Allowances (18,104,666.86)
Auxiliary Enterprises 97,430,447.87
Discounts and Allowances (254,619.75)
Sales of Goods and Services 70,936,410.69
Federal Grant Revenue 164,382,025.02
Federal Pass-Through Revenue 4,825,364.60
State Grant Revenue 3,825,908.68
State Grant Pass-Through Revenue 110,204,839.80
Other Contracts and Grants 11,238,968.69
Other Operating Revenues 1,851,464.42
Total Operating Revenues S 949,083,461.27
OPERATING EXPENSES (!
Instruction S 329,845,430.79
Research 210,570,371.98
Public Service 66,332,447.34
Academic Support 126,441,474.06
Student Services 130,563,322.69
Institutional Support 144,972,566.06
Operation and Maintenance of Plant 94,320,539.83
Scholarships and Fellowships 145,417,734.74
Auxiliary Enterprises 73,477,720.62
Depreciation and Amortization 122,906,828.43
Total Operating Expenses S 1,444,848,436.54
OPERATING LOSS S (495,764,975.27)
NONOPERATING REVENUES (EXPENSES)
Legislative Appropriations (GR) S 304,680,149.00
Additional Appropriations (GR) 61,121,101.34
Federal Revenue 114,216,196.06
Gifts 33,229,343.90
Investment Income 42,004,563.38
Interest Expense and Fiscal Charges (30,702,463.43)
Loss on Sale of Capital Assets (248,560.45)
Loss on Other Financial Activity (663.77)
Net Increase in Fair Value of Investments 49,255,162.67
Other Nonoperating Revenues 1,247,789.95
Other Nonoperating Expenses (4,203,630.14)
Total Nonoperating Revenues (Expenses) S 570,598,988.51
Gain Before Capital Contributions, Endowments and Transfers S 74,834,013.24

Concluded on the following page
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UNIVERSITY OF NORTH TEXAS SYSTEM

Statement of Revenues, Expenses and Changes in Net Position (concluded)

For the Fiscal Year Ended August 31, 2025

CAPITAL CONTRIBUTIONS, ENDOWMENTS AND TRANSFERS

Capital Contributions

Capital Appropriations (HEF)

Contributions To Permanent and Term Endowments
Interagency Transfers of Capital Assets (Decrease)
Transfers From Other State Agencies

Transfers To Other State Agencies

Legislative Transfers In

Total Capital Contributions, Endowments and Transfers
CHANGE IN NET POSITION

Net Position, September 1, 2024

Restatements

Net Position, September 1, 2024, as Restated

NET POSITION, AUGUST 31, 2025

(1) See Matrix of Operating Expenses Reported by Function.

See Accompanying Notes to the Annual Comprehensive Financial Statements.

August 31, 2025

367,265.79
57,510,785.00
15,223,117.33

(4,417.01)
30,793,306.40
(22,791,369.19)
17,545,143.16

98,643,831.48

173,477,844.72

922,963,552.50
(3,471,212.29)

919,492,340.21

1,092,970,184.93
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UNIVERSITY OF NORTH TEXAS SYSTEM

Matrix of Operating Expenses Reported by Function

For the Fiscal Year Ended August 31, 2025

Public Academic Student

Operating Expenses Instruction Research Service Support Services

Cost of Goods Sold S 42,826.74 S - S - S 7,566.54 S 302,168.80
Salaries and Wages 234,477,599.02 88,006,336.59 20,907,689.30 72,161,214.31 73,135,295.12
Payroll Related Costs 63,899,872.78 17,051,171.34 5,997,687.64 20,202,863.04 19,497,561.52
Professional Fees and Services 10,163,567.75 58,240,478.58 32,663,194.09 8,790,856.00 10,337,008.32
Federal Pass-Through Expenses 32,015.49 9,084,873.11 208,058.70 - -
State Pass-Through Expenses - 97,903.34 - - -
Travel 3,190,721.39 3,032,041.88 468,015.63 3,392,785.49 8,319,696.53
Materials and Supplies 8,651,067.57 22,661,788.56 3,421,791.58 13,615,632.80 5,250,133.95
Communications and Utilities 1,401,842.59 186,264.32 12,307.46 169,662.99 117,451.71
Repairs and Maintenance 1,373,681.30 1,415,906.48 309,825.68 1,045,609.37 2,309,984.71
Rentals and Leases 1,159,735.43 589,314.30 776,281.76 2,859,364.29 3,228,672.71
Printing and Reproduction 191,135.29 428,311.41 77,027.89 676,804.68 733,322.56
Depreciation and Amortization - - - - -
Scholarships 1,149,730.50 5,749,807.22 303,365.24 - -
Asset Retirement Obligation - - - - -
Claims and Losses (600,585.00) 21,000 - 165,223 7,626
Other Operating Expenses 4,712,219.94 4,005,174.85 1,187,202.37 3,353,891.32 7,324,400.68
Total Operating Expenses $ 329,845,430.79 $ 210,570,371.98 S 66,332,447.34 $ 126,441,474.06 S 130,563,322.69

Concluded on the following page
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UNIVERSITY OF NORTH TEXAS SYSTEM
Matrix of Operating Expenses Reported by Function (concluded)
For the Fiscal Year Ended August 31, 2025

Operation and Depreciation

Institutional Maintenance of Scholarships Auxiliary and

Operating Expenses Support Plant and Fellowships Enterprises Amortization Total Expenses

Cost of Goods Sold S 1,994,829.41 S 24,954.95 $ - $10,874,761.51 S - $ 13,247,107.95
Salaries and Wages 78,312,735.81 29,659,416.03 239,021.75 33,059,400.77 - 629,958,708.70
Payroll Related Costs 23,441,686.05 9,791,893.08 - 8,860,840.49 - 168,743,575.94
Professional Fees and Services 14,951,032.91 6,754,981.85 - 2,753,148.84 - 144,654,268.34
Federal Pass-Through Expenses - - - - - 9,324,947.30
State Pass-Through Expenses - - - - - 97,903.34
Travel 1,068,902.76 81,027.68 - 301,127.08 - 19,854,318.44
Materials and Supplies 3,835,377.19 9,453,842.05 - 5,065,974.01 - 71,955,607.71
Communications and Utilities 1,469,315.11 22,930,284.26 - 2,095,692.16 - 28,382,820.60
Repairs and Maintenance 4,274,075.66 12,402,625.67 - 4,915,455.43 - 28,047,164.30
Rentals and Leases 7,160,884.89 720,763.66 - 1,038,624.82 - 17,533,641.86
Printing and Reproduction 601,254.18 67,281.46 - 101,832.84 - 2,876,970.31
Depreciation and Amortization - - - - 122,906,828.43 122,906,828.43
Scholarships - - 145,178,712.99 - - 152,381,615.95
Asset Retirement Obligation - 204,425.36 - - - 204,425.36
Claims and Losses 782,313.61 503,840.00 - - - 879,417.92
Other Operating Expenses 7,080,158.48 1,725,203.78 - 4,410,862.67 - 33,799,114.09

Total Operating Expenses $ 144,972,566.06 S 94,320,539.83 $ 145,417,734.74 $ 73,477,720.62 $122,906,828.43 $1,444,848,436.54

See Accompanying Notes to the Annual Comprehensive Financial Statements.
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UNIVERSITY OF NORTH TEXAS FOUNDATION, INC.

Statement of Activities
For the Fiscal Year Ended August 31, 2025

REVENUES, GAINS AND OTHER SUPPORT:
Gifts
Grant Revenue
Net Investment Return
Other Income
Change in Value of Split-Interest Agreements
Gains/Income From Life Insurance Policies
Asset Management Fee Income
Transfers/Changes in Donor Restrictions
Release of Donor Restrictions

Total Revenues, Gains, and Other Support

EXPENSES:

PROGRAM SERVICES:
Support of UNT:
Distributions to UNT
Scholarships and Awards
Grant Support to UNT
Board Designated Grants to University
Services/Expenses for Programs
Internal Management Fees
Other Support Provided
Distributions to Other Institutions
Total Program Services

MANAGEMENT AND GENERAL EXPENSES:
Salaries and Benefits
Events and Sponsorships
Professional Fees
Professional Development and Travel
Professional Dues and Memberships
Technology Costs
Administrative Expenses
Marketing & Communications
Bank Charges and Credit Card Discount
Business Insurance

Total Management and General Expenses

Total Expenses

CHANGE IN NET ASSETS
Net Assets, Beginning of Year

NET ASSETS, END OF YEAR

See Accompanying Notes to the Financial Statements.

Without Donor

With Donor

Restrictions Restrictions Total
S 62,457 S 8,485,456 $ 8,547,913
- 1,808,473 1,808,473
437,137 26,235,630 26,672,767
373 930 1,303
- 336,605 336,605
- 108,189 108,189
3,376,020 - 3,376,020
(1,000) 1,000 -
14,517,825 (14,517,825) -
S 18,392,812 $ 22,458,458 $ 40,851,270
S 5,168,337 S - S 5,168,337
4,004,693 - 4,004,693
1,808,473 - 1,808,473
92,790 - 92,790
1,281,129 - 1,281,129
2,485,053 - 2,485,053
7,443 - 7,443
9,000 - 9,000
$ 14,856,918 S - S 14,856,918
S 1,331,120 S - S 1,331,120
12,000 - 12,000
45,051 - 45,051
29,004 - 29,004
6,122 - 6,122
44,944 - 44,944
17,923 - 17,923
20,811 - 20,811
24,453 - 24,453
28,136 - 28,136
S 1,559,564 $ -8 1,559,564
$ 16,416,482 $ - S 16,416,482
$ 1,976,330 $ 22,458,458 $ 24,434,788
S 10,190,192 $ 265,654,308 S 275,844,500
S 12,166,522 $ 288,112,766 $ 300,279,288
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UNT HEALTH FOUNDATION
Statement of Activities
For the Fiscal Year Ended August 31, 2025

Without Donor

Subject to
Purpose or Use

Restrictions Restrictions Total
REVENUE AND OTHER SUPPORT
Contributions $ 2,626 S 3,673,069 S 3,675,695
Special Events - 1,038,162 1,038,162
Management Fee Income 285,551 - 285,551
Realized Gain on Investments 39,721 875,951 915,672
Unrealized Gain on Investments 93,769 2,093,309 2,187,078
Investment Income (Loss), Net of Direct Expenses 89,558 596,263 685,821
Other Income 20,610 2,775 23,385
Net Assets Released from Restrictions 3,946,154 (3,946,154) -
Total Revenue and Other Support S 4,477,989 $ 4,333,375 §$ 8,811,364
EXPENSES
Program Expenses
Program and Scholarship Distributions S 3,156,483 §$ - S 3,156,483
Supporting Services
Management and General
Professional Fees 465,288 - 465,288
Meals and Entertainment 6,891 - 6,891
Other Expenses 4,824 - 4,824
Pledge Write-Offs 304,035 - 304,035
Fundraising Expenses 525,664 - 525,664
Total Expenses S 4,463,185 $ - S 4,463,185
CHANGE IN NET ASSETS S 14,804 $ 4,333,375 $ 4,348,179
Net Assets, Beginning of Year S 2,376,818 S 32,829,097 S 35,205,915
NET ASSETS, END OF YEAR $ 2,391,622 S 37,162,472 $ 39,554,094

See Accompanying Notes to the Financial Statements.
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UNIVERSITY OF NORTH TEXAS SYSTEM

Statement of Cash Flows
For the Fiscal Year Ended August 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Proceeds from Customers
Proceeds from Tuition and Fees
Proceeds from Research Grants and Contracts
Proceeds from Loan Programs
Proceeds from Auxiliaries
Proceeds from Other Operating Revenues
Payments to Suppliers for Goods and Services
Payments to Employees
Payments for Other Operating Expenses

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Proceeds from State Appropriations
Proceeds from Gifts
Proceeds from Endowments
Proceeds from Transfers from Other Agencies
Proceeds from Legislative Transfers
Proceeds from Grant Receipts
Proceeds from Other Noncapital Financing Activities
Payments for Transfers to Other Agencies
Payments for Other Noncapital Financing Uses

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Proceeds from Sale of Capital Assets
Proceeds from State Appropriations
Proceeds from Debt Issuance
Proceeds from Capital Contributions
Payments for Additions to Capital Assets
Payments for Right to Use Leases/SBITA
Payments of Principal on Debt Issuance
Payments of Other Costs on Debt Issuance
Payments of Interest on Debt Issuance
Net Cash Used by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from Sale of Investments
Proceeds from Interest and Investment Income
Payments to Acquire Investments

Net Cash Used by Investing Activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents, September 1, 2024
Cash and Cash Equivalents, August 31, 2025

Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Cash and Cash Equivalents, August 31, 2025

August 31, 2025

88,781,713.84
455,835,127.71
299,373,855.73
755,131.01
97,175,828.12
1,774,965.64
(338,146,703.06)
(750,381,278.31)
(192,574,816.60)

(337,406,175.92)

329,819,914.19
31,294,759.54
15,223,117.33
30,793,306.40
17,545,143.16
114,216,196.06
1,222,022.95
(22,791,369.19)
(1,991,192.48)

515,331,897.96

109,615.68
57,510,785.00
200,933,765.37
451,531.58
(157,549,110.38)
(13,228,347.39)
(80,756,959.49)
(2,205,198.36)
(32,970,743.63)

(27,704,661.62)

1,904,305,724.13

42,389,742.72

(2,168,264,343.99)

(221,568,877.14)

(71,347,816.72)

337,908,087.80

266,560,271.08

124,435,531.55
142,124,739.53

$

266,560,271.08

Concluded on the following page
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UNIVERSITY OF NORTH TEXAS SYSTEM

Statement of Cash Flows (concluded)
For the Fiscal Year Ended August 31, 2025

August 31, 2025

RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss S

(495,764,975.27)

Adjustments to Reconcile Operating Loss to Net Cash Used by Operating Activities:
Depreciation and Amortization Expense S
Pension Expense
OPEB Expense
Asset Retirement Obligation Expense
Cash Flow Classification Differences from GASB Statement No. 87
Employee Benefits Paid by State
Impairment Loss Expense
Changes in Assets and Liabilities:

Decrease in Receivables

Decrease in Inventories

Increase in Prepaid Expenses

Decrease in Loans and Contracts

Decrease in Other Assets

Decrease in Deferred Outflows of Resources - Pension
Decrease in Deferred Outflows of Resources - OPEB
Decrease in Payables

Decrease in Unearned Revenue

Increase in Employees' Compensable Leave

Decrease in Liabilities to Employees for Defined Benefit Pensions
Increase in Liabilities to Employees for Defined Benefit OPEB
Increase in Other Liabilities

Decrease in Deferred Inflows of Resources - Pension
Decrease in Deferred Inflows of Resources - OPEB

122,906,828.43
29,073,891.00
5,862,794.00
204,425.36
78,280.55
39,742,777.29
503,840.00

15,715,551.40
171,060.89
(5,343,331.09)
755,131.01
4,429.00
44,682,226.00
6,772,442.00
(8,224,722.00)
(21,935,802.18)
1,514,674.95
(57,063,106.00)
11,725,668.00
2,796,141.74
(7,408,935.00)
(24,175,466.00)

158,358,799.35

(337,406,175.92)

Total Adjustments S
Net Cash Used by Operating Activities S
NONCASH TRANSACTIONS

Net Change in Fair Value of Investments S

Donation of Capital Assets

Borrowing Under Lease Purchase

Loss on Sale of Capital Assets

Amortization of Bond Premiums

Amortization of Deferred Inflows/Outflows from Refunding Bonds
Capital Assets Acquired with Payables

Interagency Transfer of Capital Assets

Deferred Inflows of Resources (ARO, Leases, SBITA, P3)

Refunding Bond Proceeds Delivered to Escrow

See Accompanying Notes to the Annual Comprehensive Financial Statements.

49,255,162.67
141,500.00
14,053,926.74
(248,560.45)
5,275,959.49
231,017.27
15,051,832.70
(4,417.01)
(557,580.44)
92,345,972.15
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UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

Note 1: Summary of Significant Accounting Policies

Introduction

The University of North Texas System (the “System”) is an agency of the State of Texas (the “State”) and its financial records
comply with state statutes and regulations. This includes compliance with the Texas Comptroller of Public Accounts’
Reporting Requirements for Annual Financial Reports of State Agencies and Universities and with Generally Accepted
Accounting Principles (“GAAP”) as prescribed by the Governmental Accounting Standards Board (“GASB”).

The comprehensive financial statements include the University of North Texas System Administration (“System
Administration”) and all institutions within the System. Amounts due between and among institutions, amounts held for
institutions by the System Administration and other duplications in reporting are eliminated in consolidating the financial
statements.

The System is composed of the System Administration and three academic institutions as follows: The University of North
Texas (“UNT”), the University of North Texas Health Science Center at Fort Worth (“UNTH”), and the University of North
Texas at Dallas (“UNTD”). The System is governed by a nine-member Board of Regents appointed by the Governor of Texas
and confirmed by the Texas State Senate. Three members are appointed every odd-numbered year for six-year terms. In
addition, the Governor appoints a nonvoting student Regent for a one-year term. The System has two discrete component
units. Information on the component units can be found in Note 15, Financial Reporting Entity.

Basis of Accounting

The comprehensive financial statements of the System have been prepared using the economic resources measurement
focus and the full accrual basis of accounting. The System reports as a business-type activity, as defined by the GASB.
Business-type activities are those that are financed in whole or in part by fees charged to external parties for goods or
services.

Under the full accrual basis of accounting, revenues, expenses, gains, losses, assets and liabilities resulting from exchange
and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses, assets
and liabilities resulting from nonexchange transactions are recognized in accordance with GASB Statement No. 33,
Accounting and Financial Reporting for Nonexchange Transactions, as amended. The Statement of Revenues, Expenses and
Changes in Net Position is segregated into operating and nonoperating sections. Operating activities consist of transactions
that are the direct result of providing goods and services to customers or directly related to the System’s principal ongoing
operations.

The basic financial statements include certain prior-year summarized comparative information presented in total rather
than at the level of detail required by GAAP. Accordingly, the summarized information should be read in conjunction with
the government’s financial statements for the year ended August 31, 2024, from which the prior-year data were derived.

The System follows the requirements and guidelines provided in GASB pronouncements. Standards newly effective for fiscal
year 2025 are listed below:

GASB Statement No. 101, Compensated Absences, aligns recognition and measurement guidance for all types of
compensated absences under a unified model and eliminates certain previously required disclosures.

GASB Statement No. 102, Certain Risk Disclosures, requires a governmental entity to assess, report and disclose when an
event associated with concentration or constraint causes vulnerability of risk with a substantial impact potentially resulting
in revenue debt. The governmental entity is also required in its disclosures to state the actions taken to mitigate the risk
prior to the issuance of the financial statements impacted.

GASB Statement No. 101 and GASB Statement No. 102 have minimal impact to the System Annual Comprehensive Financial
Report (“ACFR”).
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UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

Assets, Liabilities, Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position

Assets

Assets relate to cash and cash equivalents, legislative appropriations, accounts and other receivables, prepaid items, loans
and contracts, investments and capital and intangible assets.

Cash and Cash Equivalents

Short-term highly liquid investments that are both readily convertible to known amounts of cash and having an original
maturity of three months or less are considered cash equivalents. It is the System’s policy to exclude items that meet this
definition if they are part of an investment pool, which has an investment horizon of one year or greater. Therefore, highly
liqguid investments that are part of the long-term investment pool are not considered cash and cash equivalents.
Additionally, endowments invested in money market accounts are also excluded from cash and cash equivalents, as the
intent is to invest these funds for more than one year. Cash held in the State Treasury is considered cash and cash
equivalents. Restricted cash and cash equivalents include restricted sources of funds used for construction of capital assets
as well as funds held for debt service. The System holds bond proceeds in restricted investment accounts to be disbursed to
its institutions to support capital projects.

Legislative Appropriations

The appropriation of revenues by the Texas Legislature (the “Legislature”) is in the form of general revenue held in the state
treasury until spent. When the Legislature meets during the odd-numbered years, they approve a two-year (biennial)
budget for all State agencies. The general revenue appropriation to the System supports the instruction, research and
operation of the System. Appropriations also include payments made by the State on behalf of the System for benefits
related to salaries funded by state appropriations. There is no assurance that the Legislature will continue its state
appropriations to the System in future years; however, the System expects that the Legislature will continue to do so.
Higher Education Funds (“HEF”) are general revenue appropriations received from the State designated for the acquisition
of certain capital assets and capital projects. The unexpended HEF balance was approximately $115.5 million at August 31,
2025.

Accounts and Other Receivables

Accounts receivable mainly consists of tuition and fee charges to students. Accounts receivable is shown net of an
allowance for doubtful accounts. The allowance for doubtful accounts on student receivables was approximately $72.3
million at August 31, 2025. The allowance for doubtful accounts on other receivables was approximately $5.9 million at
August 31, 2025. The System has a policy of reserving for account receivables based on collections history over the
previous five years. Any amount outstanding after five years is reserved at 100% per state requirements.

Federal receivables include federal grants and education scholarships. The allowance for doubtful accounts on federal
receivables was approximately $0.3 million at August 31, 2025.

Intergovernmental receivables include amounts due from state government or private sources in connection with
reimbursement of allowable expenditures made pursuant to the System’s grants and contracts.

Clinical Practice receivables are presented net of allowances for contractual discounts and bad debts. The contractual and
bad debt allowances on clinical receivables were approximately $3.3 million and $0.2 million, respectively, as of August 31,
2025. Clinical account receivables are subject to concentrations of patient accounts receivable credit risk.
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UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

The mix of receivables from patients and third parties as of August 31, 2025 was as follows:

Clinical Practice Receivables
Table 1A
August 31, 2025

Net Gross
Medicaid 18% 37%
Medicare 41% 31%
Commerecial 31% 22%
Self-pay 6% 7%
County Hospital 4% 2%
Other 0% 1%
Total 100% 100%

Gift receivables include amounts pledged to the System by donors, net of allowances. The allowance for gift pledges was
approximately $3.2 million at August 31, 2025. Multiyear gift pledges are reported at the discounted present value. At the
beginning of each fiscal year, the System re-establishes the scale of discount rates applicable for present valuing multiyear
gift pledges that are received during the new fiscal year.

Lease receivable is calculated as the present value of the lease receipts expected during the lease term. The lessor records a
lease receivable and a deferred inflow of resources on its financial statements.

Prepaid Items
Prepaid items include prepaid scholarship expenses that pertain to the fall term of the following fiscal year and other
various prepaid expenses.

Loans and Contracts
Current and noncurrent loans and contracts receivables, related to student loans, are shown net of allowances. The net
allowance on loans and contracts was approximately $5.3 million at August 31, 2025.

Investments

The System accounts for its investments at fair value in accordance with GASB Statements No. 31, Accounting and Financial
Reporting for Certain Investments and for External Investment Pools, No. 72, Fair Value Measurement and Application, and
No. 79, Certain External Investment Pools and Pool Participants, as amended. Changes in realized gain or loss on the
carrying value of investments are reported as a component of investment income. Restricted investments include
investments restricted by legal or contractual requirements, including those related to donors and constitutional
restrictions.

Capital, Intangible, and Right to Use Assets

The System follows the State’s capitalization policy, which requires capitalization of assets with an initial individual cost of
more than $10,000 for equipment items, $100,000 for buildings, building improvements and improvements other than
buildings, and $500,000 for infrastructure items, and an estimated useful life of greater than one year. These assets are
capitalized at cost or, if not purchased, at fair value as of the date of acquisition. For leased assets, the System capitalizes in
accordance with GASB Statement No. 87, Leases, all lease agreements with a net present value of future lease payment per
unit exceeding $100,000. For SBITAs, the System capitalizes in accordance with GASB Statement No. 96, Subscription-Based
Information Technology Arrangements, all SBITA agreements with a net present value of future subscription payments per
contract exceeding $200,000.

Purchases of library books are capitalized. Routine repairs and maintenance are charged to operating expense in the year in
which the expense is incurred. Outlays for construction in progress are capitalized as incurred. Interest expense related to
construction is expensed in accordance with the requirements of GASB Statement No. 89, Accounting for Interest Cost
Incurred before the End of a Construction Period.
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Depreciation is reported on all exhaustible assets. Inexhaustible assets such as land, works of art and historical treasures are
not depreciated. Depreciation is computed using the straight-line method over the estimated useful lives of the assets,
generally, 10 to 30 years for buildings and improvements, 10 to 45 years for infrastructure, 4 to 15 years for equipment, and
15 years for library books.

GASB Statement No. 51, Accounting and Financial Reporting for Intangible Assets, as amended, requires all intangible assets
not specifically excluded by scope provisions to be classified as capital assets. The System has computer software that
meets the criteria. Accordingly, existing authoritative guidance related to the accounting and financial reporting for capital
assets is applied to computer software, as applicable.

GASB Statement No. 87, Leases, and GASB Statement No. 96, Subscription-Based Information Technology Arrangements,
established accounting and financial reporting standards for right to use assets. Right to use assets, and the related
accumulated amortization, are disclosed separately from other capital assets.

Deferred Outflows of Resources
Deferred outflows of resources relate to unamortized losses on the refunding of debt, and certain amounts related to asset
retirement obligations, pensions, and other postemployment benefits (“OPEB”).

Deferred Outflows of Resources Related to Debt Refunding

For debt refunding, the difference between the reacquisition price and the net carrying amount of the old debt is deferred
and reported as deferred outflows or deferred inflows. The gain or loss is amortized using the straight-line method over the
remaining life of the old debt or the life of the new debt, whichever is shorter, in the Statement of Revenues, Expenses and
Changes in Net Position as a component of interest expense.

Deferred Outflows of Resources Related to Asset Retirement Obligations

When an asset retirement obligation (“ARQ”) is recognized, the System must also recognize a corresponding deferred
outflow of resources. At initial measurement of an ARO, the deferred outflows associated with an ARO is recorded at the
amount of the corresponding liability. For subsequent measurement and recognition, the reduction of deferred outflows is
recognized and expensed over the useful life of the asset.

Deferred Outflows of Resources Related to Pensions

Certain changes in the collective net pension liability of the Teacher Retirement System of Texas (“TRS”) Plan (the “TRS
Plan”) are reported as deferred outflows or as deferred inflows of resources related to pensions, depending on the type of
change. The types of deferred outflows of resources related to pensions and their respective accounting treatments are
discussed below.

e System contributions subsequent to the measurement date of the collective net pension liability are recognized as
a reduction in the net pension liability in the following year.

e The effect on the System’s proportionate share of the total pension liability of changes of economic and
demographic assumptions or of other inputs that increase the total pension liability is amortized as a component
of pension expense using the straight-line method over the expected average remaining service lives of active and
inactive employees.

¢ The effect on the System’s proportionate share of the total pension liability of differences between expected and
actual experience that increase the total pension liability is amortized as a component of pension expense using
the straight-line method over the expected average remaining service lives of active and inactive employees.

¢ Increases in the System’s proportion of the collective net pension liability are amortized as a component of
pension expense using the straight-line method over the expected average remaining service lives of active and
inactive employees.

e System contributions during the measurement period that are greater than its proportionate share of total
contributions are amortized as a component of pension expense using the straight-line method over the expected
average remaining service lives of active and inactive employees.

e The effect on the System’s proportionate share of the collective net pension liability of the difference between
expected and actual earnings on investments is amortized as a component of pension expense using the straight-
line method over a period of five years.
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Deferred Outflows of Resources Related to OPEB
Certain changes in the net OPEB liability of the Employees Retirement System of Texas (“ERS”) Plan (the “ERS Plan”) are
reported as deferred outflows or as deferred inflows of resources related to OPEB, depending on the type of change. The
types of deferred outflows of resources related to OPEB and their respective accounting treatments are discussed below.
e System contributions for retirees subsequent to the measurement date of the net OPEB liability are recognized as
a reduction in the OPEB liability in the following year.
¢ The effect on the System’s proportionate share of the total OPEB liability of changes of economic and demographic
assumptions or of other inputs that increase the total OPEB liability is amortized as a component of OPEB expense
using the straight-line method over the expected average remaining service lives of active and inactive employees.
¢ Increases in the System’s proportion of the collective net OPEB liability are amortized as a component of OPEB
expense using the straight-line method over the expected average remaining service lives of active and inactive
employees.
e System contributions during the measurement period that are greater than its proportionate share of total
contributions are amortized as a component of OPEB expense using the straight-line method over the expected
average remaining service lives of active and inactive employees.

Liabilities

Liabilities relate to accounts and other payables, unearned revenue, revenue bonds payable, claims and judgments,
employees’ compensable leave, lease obligations, subscription obligations, funds held for others, asset retirement
obligation, net pension liability, and net OPEB liability.

Accounts and Other Payables
Accounts and other payables represent the liability for the value of assets or services received at the Statement of Net
Position date for which payment is pending.

Unearned Revenue

Unearned revenue represents assets received in advance of an exchange taking place in an exchange transaction or assets
received prior to eligibility requirements (other than time requirements) being met in a nonexchange transaction. Unearned
revenue includes $276.2 million of tuition revenue related to the semesters that have not been completed as of August 31,
2025. Tuition revenue is recognized based on the number of class days as a percentage of total class days that fall within the
fiscal year.

Notes and Loans Payable

Notes and loans payable include short-term commercial paper issued for operating and capital liquidity needs and financed
purchases of computer equipment. These obligations are recorded at outstanding principal amounts, with interest expense
recognized as incurred. Additional information about these obligations is presented in Note 4, Short-Term Debt and Note 5,
Long-Term Liabilities.

Revenue Bonds Payable

Revenue bonds payable are reported at par value. Bond discounts and premiums are amortized over the life of the bonds
using the effective interest method. Revenue bonds payable is reported separately as either current or non-current in the
Statement of Net Position.

Claims and Judgments

Claims and judgments are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. These liabilities include an amount for claims that were incurred but not reported. See Note 12,
Contingencies and Commitments, and Note 14 Risk Management, for information on risk management, claims and
judgments.

Employees’ Compensable Leave

Employees’ compensable leave represents the liability that becomes due upon the occurrence of relevant events such as
resignations, retirements and uses of leave balances by covered employees, in conformance with State policy and practice.
For compensable leave that does not have a specific policy or practice, the System assumes the most recent leave earned is
used first. See Note 5, Long-Term Liabilities for information on employees’ compensable leave.
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Lease Obligations

Lease obligations represent the amount recognized by a lessee on its financial statements regarding its leases. It is initially
measured at the present value of lease payments and is remeasured whenever there is a change in lease payments or lease
modification. Lease liabilities are reported separately as either current or noncurrent.

Subscription Obligations

Subscription obligations represent the amount recognized by the System on its financial statements regarding its right to
use another party’s (a SBITA vendor’s) information technology software as specified in a contract per a period of time in an
exchange or exchange-like transaction. It is initially measured at the present value of subscription payments and is
remeasured whenever there is a change in payments or a contract modification. Subscription obligations are reported
separately as either current or noncurrent.

Funds Held for Others
Funds held for others represent funds held by the System as custodial or fiscal agent for students, faculty members,
foundations and others.

Asset Retirement Obligation

An ARO is a legally enforceable liability associated with the retirement of a tangible capital asset. An ARO must be
recognized when the liability is incurred and reasonably estimable. Incurrence of a liability is manifested by the occurrence
of both an external obligating event and an internal obligating event resulting from normal operations.

Net Pension Liability

The fiduciary net position of the TRS Plan has been determined using the flow of economic resources measurement focus
and full accrual basis of accounting. For purposes of measuring the net pension liability, deferred outflows of resources, and
deferred inflows of resources related to pensions and pension expense, information about the fiduciary net position of the
TRS Plan, and additions to/deductions from the TRS Plan’s fiduciary net position have been determined on the same basis
as they are reported by TRS. Benefit payments, including refunds of employee contributions, are recognized when due and
payable in accordance with the terms of the plan. Investments are reported at fair value. Fair value is a market-based
measurement, not an entity-specific measurement. TRS utilizes one or more of the following valuation techniques in order
to measure fair value: the market approach, the cost approach, and the income approach.

Net OPEB Liability

The fiduciary net position of the ERS Plan has been determined using the flow of economic resources measurement focus
and full accrual basis of accounting. Benefit payments, including refunds of employee contributions, are recognized when
due and payable in accordance with the benefit terms. Investments of the Other Employee Benefit Trust Fund are reported
at fair value. The fair value of investments is based on published market prices and quotations from major investment
brokers at available current exchange rates. However, corporate bonds in general are valued based on currently available
yields of comparable securities by issuers with similar credit ratings.

Deferred Inflows of Resources
Deferred inflows of resources relate to unamortized gains on refunding of debt and certain amounts related to leases,
pensions, OPEB and PPP.

Deferred Inflows of Resources Related to Debt Refunding

For debt refunding, the difference between the reacquisition price and the net carrying amount of the old debt is deferred
and reported as deferred outflows or deferred inflows. The gain or loss is amortized using the straight-line method over the
remaining life of the old debt or the life of the new debt, whichever is shorter, in the Statement of Revenues, Expenses and
Changes in Net Position as a component of interest expense.

Deferred Inflows of Resources Related to Leases

The System recognizes a deferred inflow of resources for lessor leases, equal to the lease receivable’s initial measurement,
plus lease payments received from the lessee at or before lease commencement that relate to future periods. The deferred
inflow is systematically reduced over the lease term, corresponding with the recognition of lease revenue.
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Deferred Inflows of Resources Related to Pensions

Certain changes in the collective net pension liability of the TRS Plan are reported as deferred outflows of resources related
to pensions or as deferred inflows of resources related to pensions, depending on the type of change. The types of deferred
inflows of resources related to pensions and their respective accounting treatments are discussed below.

e The effect on the System’s proportionate share of the total pension liability of changes of economic and
demographic assumptions or of other inputs that decrease the total pension liability is amortized as a component
of pension expense using the straight-line method over the expected average remaining service lives of active and
inactive employees.

e The effect on the System’s proportionate share of the total pension liability of differences between expected and
actual experience that decrease the total pension liability is amortized as a component of pension expense using
the straight-line method over the expected average remaining service lives of active and inactive employees.

e Decreases in the System’s proportion of the collective net pension liability are amortized as a component of
pension expense using the straight-line method over the expected average remaining service lives of active and
inactive employees.

e System contributions during the measurement period that are less than its proportionate share of total
contributions are amortized as a component of pension expense using the straight-line method over the expected
average remaining service lives of active and inactive employees.

Deferred Inflows of Resources Related to OPEB

Certain changes in the net OPEB liability of the ERS Plan are reported as deferred outflows of resources related to OPEB or
as deferred inflows of resources related to OPEB, depending on the type of change. The types of deferred inflows of
resources related to OPEB and their respective accounting treatments are discussed below.

e The effect on the System’s proportionate share of the total OPEB liability of changes of economic and demographic
assumptions or of other inputs that decrease the total OPEB liability is amortized as a component of OPEB expense
using the straight-line method over the expected average remaining service lives of active and inactive employees.

e The effect on the System’s proportionate share of the total OPEB liability of differences between expected and
actual experience that decrease the total OPEB liability is amortized as a component of OPEB expense using the
straight-line method over the expected average remaining service lives of active and inactive employees.

e Decreases in the System’s proportion of the total OPEB liability are amortized as a component of OPEB expense
using the straight-line method over the expected average remaining service lives of active and inactive employees.

e System contributions during the measurement period that are less than its proportionate share of total
contributions are amortized as a component of OPEB expense using the straight-line method over the expected
average remaining service lives of active and inactive employees.

e The effect on the System’s proportionate share of the net OPEB liability of the difference between expected and
actual earnings on investments is amortized as a component of OPEB expense using the straight-line method over
a period of five years.

Deferred Inflows of Resources Related to PPP

The System establishes a deferred inflow of resources related to PPP transactions as the sum of the amount of the initial
measurement of the receivable for installment payments, plus PPP payments received from the operator at or before the
commencement of the PPP term, plus the amounts for all of the initial measurements of the underlying PPP asset,
improvements to the underlying PPP asset, and receivable for the underlying PPP asset.

Net Position
Net Position relates to net investment in capital assets, restricted net position, and unrestricted net position.

Net Investment in Capital Assets

Net investment in capital assets consists of capital, leased, and right to use assets, net of accumulated depreciation or
amortization, and unspent bond proceeds reduced by outstanding balances for bonds, notes and other debt that are
attributed to the acquisition, construction or improvement of those assets.

Restricted Net Position
Restricted net position primarily consists of permanent investments subject to restrictions externally imposed by creditors,
grantors and contributors, or imposed by law through constitutional provisions or enabling legislation.
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Restricted nonexpendable net position is subject to externally imposed stipulations that require the amounts be maintained
in perpetuity by the System. Such assets include the System’s permanent endowment funds.

Restricted expendable net position is subject to externally imposed stipulations that can be fulfilled by actions of the
System pursuant to those stipulations or that expire with the passage of time.

Unrestricted Net Position

Unrestricted net position consists of net position that does not meet the definition of the two preceding categories.
Unrestricted net position often has constraints on resources that are imposed by management, but can be removed or
modified. Because the System is an agency of the State, constraints on the use of resources imposed by the State are not
considered external restrictions. When an expense is incurred that can be paid using either restricted or unrestricted
resources, the System addresses each situation on a case-by-case basis prior to determining the resources to be used to
satisfy the obligation. Generally, the System’s policy is to first apply the expense toward restricted resources and then
toward unrestricted resources.

Revenues and Expenses
Revenues and expenses relate to operating revenues and expenses, professional fees revenue, scholarship allowances and
student aid, and nonoperating revenues and expenses.

Operating Revenues and Expenses

Operating revenues include activities such as net student tuition and fees, net professional fees for hospital clinical services,
net sales and services by auxiliary enterprises, and most federal, state and local grants and contracts. Operating expenses
include cost of goods sold, salaries and wages, payroll related costs, professional fees and services, federal and state pass-
through expense, travel, materials and supplies, communications and utilities, repairs and maintenance, rentals and leases,
printing and reproduction, depreciation and amortization, scholarships and fellowships, and asset retirement obligation.
Operating expenses also includes the expenses related to scholarships, exemptions, and expenses paid with the Higher
Education Emergency Relief Fund (“HEERF”). In addition, all changes to incurred but not reported liabilities related to
insurance programs are reflected as operating expenses.

Professional Fees Revenue

UNTH has agreements with third parties that provide for reimbursement to UNTH at amounts different from its established
rates. Contractual adjustments under third party reimbursement programs represent the difference between UNTH’s
established rates for services and the amounts reimbursed by third parties. UNTH’s more significant third parties are the
Medicare and Medicaid programs. Medicare outpatient services are reimbursed on a prospective basis through ambulatory
payment classifications, which are based on clinical resources used in performing the procedure. Medicaid outpatient
services are paid based on a fee schedule or blended rates.

Scholarship Allowances and Student Aid

Financial aid to students is reported in the financial statements as prescribed by the National Association of College and
University Business Officers (“NACUBQ”). Certain aid (student loans, funds provided to students as awarded by third parties,
and Federal Direct Lending) is accounted for as third-party payments (credited to the student’s account and reported as
revenue as if the student made the payment). All other aid is reflected in the financial statements either as operating
expense or as scholarship allowances, which reduce revenues. The amount reported as operating expense represents the
portion of aid that was provided to the student in the form of cash. Scholarship allowances represent the portion of aid
provided to the student in the form of reduced tuition. The allowance is computed on an institution-wide basis by allocating
cash payments to students, excluding payments for services, using the ratio of total aid to the aid not considered to be third
party aid.

Nonoperating Revenues and Expenses

Nonoperating revenues include activities such as gifts and contributions, insurance recoveries received in years subsequent
to the associated loss, state appropriations, investment income, federal HEERF and Pell grants, and other revenue sources
that are defined as nonoperating revenues by GASB. The System’s institutions are the named beneficiaries in certain
lawsuits, wills, trusts, and insurance policies; however, the System does not recognize these potential refunds, gifts, and
contributions until realized. Nonoperating expenses include activities such as interest expense on capital asset financings,
and other expenses that are defined as nonoperating expenses by GASB.
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Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the comprehensive financial statements. Estimates
also affect the reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Upcoming Accounting Pronouncements

GASB Statement No. 103, Financial Reporting Model Improvements, clarifies key components of the financial reporting
model to enhance effectiveness and accountability of governmental entities. The Management’s Discussion and Analysis
(“MD&A”) is limited to topics in five sections: overview of the financial statements, financial summary, detailed analyses,
significant capital asset and long term financing activity, and currently known facts, decisions, or conditions. The statement
also requires inflows and outflows related to unusual or infrequent items. In addition, the statement requires updated
presentation of: (1) The Statement of Revenues, Expenses and Changes in Net Position to include a subtotal for operating
income (loss) and noncapital subsidies, (2) each major component unit separately in the reporting entity’s financial
statements or as combining statements presented after the fund financial statements, and (3) budgetary comparison
information using a single method of communication to present variances between original and final budget amounts and
variances between final budget and actual amounts with an explanation of significant variances. This statement will be
implemented in fiscal year 2026.

GASB Statement No. 104, Disclosure of Certain Capital Assets, enhances clarity in capital asset financial reporting by
requiring separate disclosure of major capital asset classes and introduces additional disclosure requirements for capital
assets held for sale. This statement will be implemented in fiscal year 2026.

The System anticipates moderate impact on financial statement presentation for GASB Statement No. 103, while GASB
Statement No. 104 will have a minimal impact.
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Note 2: Capital, Intangible, and Right to Use Assets

A summary of changes in capital assets for the fiscal year ended August 31, 2025 is presented below:

Capital Asset Activity
Table 2A
August 31, 2025
Reclassification
of Completed Increase Decrease
Balance Construction Interagency  Interagency Balance
September 1,2024  Adjustments In Progress Transfers Transfers Additions Deletions August 31, 2025
Non-Depreciable or Non-Amortizable Assets:

Land and Land Improvements $ 132,495,748.22 $ - S - S S - S S - $ 132,495,748.22

Construction in Progress 134,973,136.70 (56,410,989.00) 137,239,225.60 (940,784.29) 214,860,589.01

Other Tangible Capital Assets 29,119,892.53 437,686.48 (23,633.50) 29,533,945.51
Total Non-Depreciable or Non-Amortizable Assets: $ 296,588,777.45 $ - $(56,410,989.00) $ - s - $ 137,676,912.08 $ (964,417.79) $ 376,890,282.74
Depreciable Assets:

Buildings and Building Improvements $ 1,887,285,004.33 $ - $49,598,478.38 S S - S 533,374.18 S - $1,937,416,856.89

Infrastructure 72,679,185.81 4,130,271.93 = 76,809,457.74

Facilities and Other Improvements 156,601,390.29 1,014,462.10 157,615,852.39

Furniture and Equipment 222,299,997.90  2,669,620.65 1,667,776.59 39,843.44  (89,483.50) 17,364,677.09  (3,942,789.66) 240,009,642.51

Vehicles, Boats and Aircraft 12,662,637.51 796,650.86 (272,659.02) 13,186,629.35

Other Capital Assets 137,540,477.65 5,804,501.65 (226,576.09) 143,118,403.21
Total Depreciable Assets: $2,489,068,693.49 $ 2,669,620.65 $ 56,410,989.00 $ 39,843.44 $ (89,483.50) $ 24,499,203.78 $ (4,442,024.77) $ 2,568,156,842.09
Less Accumulated Depreciation for:

Buildings and Building Improvements $ (953,799,148.33) $ - s - S - s - $ (78,236,706.18) $ - $(1,032,035,854.51)

Infrastructure (38,708,188.23) (3,083,412.46) = (41,791,600.69)

Facilities and Other Improvements (62,313,602.88) (5,135,702.81) - (67,449,305.69)

Furniture and Equipment (155,806,244.03)  (2,669,620.65) (39,843.44) 85,066.49 (17,683,336.98)  3,648,327.54 (172,465,651.07)

Vehicles, Boats and Aircraft (9,972,924.04) (650,612.17) 232,980.58 (10,390,555.63)

Other Capital Assets (94,722,313.20) (5,820,383.53) 226,472.05 (100,316,224.68)
Total Accumulated Depreciation $(1,315,322,420.71) $ (2,669,620.65) $ - $ (39,843.44) $ 85,066.49 $ (110,610,154.13) $ 4,107,780.17 $(1,424,449,192.27)
Total Depreciable Assets, Net $1,173,746,272.78 $ - $56,410,989.00 $ - $ (4417.01) $ (86,110,950.35) $ (334,244.60) $ 1,143,707,649.82
Amortizable Assets - Intangibles:

Computer Software $  20,413,227.58 $ -8 = 5 $ -8 287,470.95 $ (758,955.96) $  19,941,742.57
Total Amortizable Assets - Intangibles $  20,413,227.58 $ - $ - S - $ $ 287,470.95 $ (758,955.96) $  19,941,742.57
Less Accumulated Amortization for:

Computer Software $  (19,837,079.03) $ -8 = 5 $ -8 (238,866.09) $ 758,955.96 $ (19,316,989.16)
Total Accumulated Amortization $ (19,837,079.03) $ -8 -8 -8 -8 (238,866.09) $ 758,955.96 $ (19,316,989.16)
Amortizable Assets - Intangibles, Net S 576,148.55 $ - S - S - $ -3 48,604.86 $ - S 624,753.41
Total Capital Assets, Net $1,470,911,198.78 $ - $ - $ - $ (4417.01) $ 51,614,566.59 $ (1,298,662.39) $ 1,521,222,685.97

During fiscal year 2025, the System recognized a $503,840.00 impairment loss due to the cancellation of a construction in
progress project for the Multi-Cultural Center at UNT campus. The project was permanently halted, and no alternative use
for the asset was identified, resulting in a total loss of service utility. In accordance with GASB Statement No. 42, Accounting
and Financial Reporting for Impairment of Capital Assets and for Insurance Recoveries, the carrying value of $503,840.00
was written down to a recoverable amount, which was determined to be zero. The impairment loss is reported as Claims
and Losses Expense on the Matrix of Operating Expenses Reported by Function, and within the Operation and Maintenance
of Plant line item on the Statement of Revenues, Expenses and Changes in Net Position.
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A summary of changes in leased and subscription capital assets for the fiscal year ended August 31, 2025 is presented
below:

Leased and Subscription Capital Asset Activity
Table 2B
August 31, 2025
Balance Balance
September 1,2024 Adjustments Additions Deletions August 31, 2025
Amortizable Assets - Intangible Right to Use:
Building and Building Improvements S 7,123,721.76 $ - S - S (241,628.92) S 6,882,092.84
Land and Other Improvements 2,996,581.86 - - - 2,996,581.86
Equipment 3,356,931.00 (2,669,620.65) - - 687,310.35
Subscriptions 31,365,782.81 - 14,555,067.07 (1,986,604.46) 43,934,245.42
Total Amortizable Assets - Intangible Right to Use S  44,843,017.43 $(2,669,620.65) S 14,555,067.07 $(2,228,233.38) $ 54,500,230.47
Less Accumulated Amortization for:
Building and Building Improvements $  (4,859,453.15) $ - $ (1,560,057.71) $ 241,628.92 $ (6,177,881.94)
Land and Other Improvements (240,644.79) - (80,214.93) - (320,859.72)
Equipment (3,239,522.35) 2,669,620.65 (82,876.70) - (652,778.40)
Subscriptions (13,823,755.37) - (10,334,658.87) 1,844,103.68 (22,314,310.56)
Total Accumulated Amortization - Intangible Right to Use $ (22,163,375.66) $ 2,669,620.65 $(12,057,808.21) $ 2,085,732.60 $ (29,465,830.62)
Total Amortizable Assets - Intangible Right to Use, Net $ 22,679,641.77 S - $ 2,497,258.86 $ (142,500.78) $ 25,034,399.85

Note 3: Cash, Cash Equivalents and Investments

Deposits of Cash in Bank
As of August 31, 2025, the carrying amount of deposits was $7,165,212.35 as presented below:

Cash in Bank
Table 3A
August 31, 2025

Cash in Bank Carrying Value S 7,165,212.35
Cash in Bank per Statement of Net Position $ 7,165,212.35

Current Assets Cash in Bank S 6,237,951.96
Current Assets Restricted Cash in Bank 927,260.39
Cash in Bank per Statement of Net Position $ 7,165,212.35

The carrying amount consists of all cash in local banks and is included on the Statement of Net Position as a portion of cash
and cash equivalents. The cash and cash equivalents balance also includes $216,849,323.50 that is invested in cash
equivalents and $42,545,735.23, comprised of cash on hand and cash in the State Treasury. As of August 31, 2025, the total
bank balance was $1,274,900.30.

The carrying amount of deposits for the System’s discretely presented component unit, UNT Foundation, reported on the
UNT Foundation Statement of Financial Position as of August 31, 2025 was $17,685,817.00. As of August 31, 2025, the total
UNT Foundation bank balance was $61,429.40.

The carrying amount of deposits for the System’s discretely presented component unit, UNT Health Foundation, reported
on the UNT Health Foundation Statement of Financial Position as of August 31, 2025 was $1,045,659.00. As of August 31,
2025, the total UNT Health Foundation bank balance was $1,045,659.00.
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Custodial Credit Risk - Deposits

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, the agency
will not be able to recover deposits or will not be able to recover collateral securities that are in the possession of an
outside party. The System’s policy is that all deposits are governed by a bank depository agreement between the System
and the respective banking institution. This agreement provides that the System’s deposits, to the extent such deposits
exceed the maximum insured limit under deposit insurance provided by the Federal Deposit Insurance Corporation (the
“FDIC”), shall at all times be collateralized with government securities. As of August 31, 2025, the System had no bank
balances that were exposed to custodial credit risk.

Investments

The System’s operating funds management objective is to retain appropriate liquidity to meet daily operating demands
while seeking higher yield on cash reserves through an appropriately diversified long-term investment portfolio. The System
investment funds under its control are held and managed by the System under Texas Education Code, Section 51.0031(c)
which authorizes the System’s Board of Regents, subject to procedures and restrictions it establishes, to invest System
funds in any kind of investment and in amounts it considers appropriate, provided that it adheres to the prudent person
standard described in the Texas Constitution, Article VII, Section 11b. This standard provides that the System’s Board of
Regents, in making investments, may acquire, exchange, sell, supervise, manage or retain, through procedures and subject
to restrictions it establishes and in amounts it considers appropriate, any kind of investment that prudent investors,
exercising reasonable care, skill and caution, would acquire or retain in light of the purposes, terms, distribution
requirements and other circumstances of the fund then prevailing, taking into consideration the investment of all of the
assets of the fund rather than a single investment. All System funds subject to Board of Regents control, System
endowment funds, and UNTH medical professional liability self-insurance plan funds shall be invested pursuant to a prudent
person standard. Each institution of the System adopts an endowment investment policy. The policy authorizes the
following types of investments: U.S. Government obligations, U.S. Government Agency obligations, other government
obligations, corporate obligations, corporate asset-backed and mortgage-backed securities, equity, international
obligations, international equity, certificates of deposit, banker’s acceptances, money market mutual funds, mutual funds,
repurchase agreements, private equity, hedge funds, Real Estate Investment Trusts (“REITs”), derivatives, energy and real
estate.

As of August 31, 2025, the System’s investments are presented below. Included in this amount is $216,849,323.50 classified
as cash equivalents.

Investments and Cash Equivalents
Table 3B
August 31, 2025

Investments and Cash Equivalents Total
Alternative Investments:

Private Debt/Equity
Commercial Paper
Corporate Obligations
Domestic Mutual Funds
Equity
Fixed Income Money Market and Mutual Funds
Hedge Funds
International Commingled Funds
International Equity
International Mutual Funds
International Obligations
Miscellaneous
Other Commingled Funds
Other Commingled Funds (TexasCLASS)
U.S. Government Agency Obligations
U.S. Treasury Securities
Total Investments and Cash Equivalents

4,137,808.53
20,663,022.00
120,349,838.08
250,745,742.55
75,832,371.22
137,105,827.58
20,793,814.19
17,106,996.92
41,534,826.69
46,268,638.03
4,282,346.96
53,594,597.21
65,522,682.11
141,297,479.14
3,701,071.60
229,218,307.02

$  1,232,155,369.83

University of North Texas System Annual Comprehensive Financial Report - 2025

48

Page 82 of 151



UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

Credit Risk — Investments

Credit risk is the risk that an issuer or counterparty to an investment will not fulfill its obligations. This is measured by the
assignment of a rating by a nationally recognized statistical rating organization. The System utilizes ratings assigned by
Standard & Poor’s for this purpose. The System’s investment policy does not provide specific requirements and limitations
regarding investment ratings. According to the authoritative literature from the GASB, unless there is information to the
contrary, obligations of the U.S. government or obligations explicitly guaranteed by the U.S. government are not considered

to have credit risk and do not require disclosure of credit quality.

As of August 31, 2025, the System’s credit quality distribution for securities with credit risk exposure was as follows:

Table 3C
August 31, 2025

Investments Exposed to Credit Risk

Standard and Poor’s

U.S. Treasury Securities
Total

229,218,307.02

Investment Type AAA AA A BBB A-1 Unrated Total
Alternative Investments:

Private Debt/Equity - S - S - S - S - S 4,137,808.53 4,137,808.53
Commercial Paper - - - - 20,663,022.00 - 20,663,022.00
Corporate Obligations 16,808,864.00 2,557,177.83 40,065,864.88 33,787,566.86 - 27,130,364.51 120,349,838.08
Domestic Mutual Funds - - - - - 250,745,742.55 250,745,742.55
Equity - - - - - 75,832,371.22 75,832,371.22
Fixed Income Money Market
and Bond Mutual Funds 75,738,391.73 - - - - 61,367,435.85 137,105,827.58
Hedge Funds - - - - - 20,793,814.19 20,793,814.19
International Commingled Funds - - - - - 17,106,996.92 17,106,996.92
International Equity - - - - - 41,534,826.69 41,534,826.69
International Mutual Funds - - - - - 46,268,638.03 46,268,638.03
International Obligations - 1,048,119.06 3,234,227.90 - - - 4,282,346.96
Miscellaneous - - - - - 53,594,597.21 53,594,597.21
Other Commingled Funds - - - - - 65,522,682.11 65,522,682.11
Other Commingled Funds
(TexasCLASS) 141,297,479.14 = = o = = 141,297,479.14
U.S. Government Agency
Obligations - 1,731,436.85 561,419.69 - - 1,408,215.06 3,701,071.60

229,218,307.02

$233,844,734.87

$234,555,040.76

$ 43,861,512.47

$ 33,787,566.86

$ 20,663,022.00

$665,443,492.87 $1,232,155,369.83

Concentration of Credit Risk

Concentration of credit risk is the risk that, in the event of the failure of one issuer, the System will not be able to recover
the value of its investment. The System’s investment regulation does not provide specific requirements and limitations
regarding concentration of credit. As of August 31, 2025, the System did not hold any direct investments in any one issuer
of corporate or municipal bonds that were five percent or more of the market value of the System’s fixed income
investments.

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of the failure of the counterparty to a transaction, the System will not be
able to recover the value of its investment or collateral securities that are in the possession of another party. State statutes
and the System’s investment regulation do not contain legal or policy requirements that would limit the exposure to
custodial credit risk for investments. As of August 31, 2025, the System did not have investments that are exposed to
custodial credit risk.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to changes in market interest
rates. As of August 31, 2025, the System investments subject to interest rate risk — commingled funds, certificates of
deposit, repurchase agreements and fixed income money market — have an average maturity of less than one year. The
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System’s investments in U.S. Government Agency Obligations have an average maturity of approximately three years and
corporate obligations have an average maturity of approximately four years. Fixed income investments held would be
subject to credit risk, price risk, and interest rate risk; moreover, pools may invest in securities whose fair values would be
sensitive to changes in interest rates.

Foreign Currency Risk

Foreign currency risk for investments is the risk that changes in exchange rates will adversely affect the investment. The
System’s investment policy does not provide specific requirements and limitations regarding investments in foreign
currency. As of August 31, 2025, the System’s investments were all denominated in U.S. dollars.

Internal Investment Pools

UNT Foundation Internal Investment Pool

The UNT Foundation holds and invests certain funds in trust on behalf of UNT and UNTD. For UNT, pursuant to an
investment management agreement dated August 24, 2012, certain UNT endowment assets have been placed with the UNT
Foundation and invested in the UNT Foundation's Consolidated Investment Pool (“UNT Foundation Pool”). The initial term
of the agreement ended August 31, 2013, with a provision to automatically renew annually thereafter. On September 11,
2019, the agreement was re-written with an effective date of September 1, 2019 and the initial term ending date of August
31, 2027, with a provision to automatically renew and extend for additional five-year terms. Effective December 1, 2020,
the UNT Foundation entered into an investment management agreement with the UNTD to manage certain of its
endowment assets in the UNT Foundation Pool. The initial term of the agreement ends August 31, 2030, with a provision to
automatically renew and extend for additional five-year terms. UNTD may terminate the agreement with 90 days’ notice if
it determines that its own foundation is operationally capable of performing the investment and management of the UNTD
endowments prior to expiration of the agreement.

The UNT Foundation Pool is invested with external investment managers who invest in equity, fixed income, and alternative
investment funds, both domestic and international. The UNT Foundation’s investment policy allows for the asset allocation
to be maintained within the following tactical ranges: 65-85% growth assets (U.S. and international equities as well as
inflation protection assets including real assets) and 15-35% income-oriented assets (U.S. and global fixed income funds and
cash). The UNT Foundation’s investment committee is responsible for monitoring and rebalancing to the strategic target
allocation ranges, and within the tactical ranges, has discretionary authority for setting, monitoring, and making
reallocations to the portfolio’s specific underlying assets. Complete audited financial statements of the UNT Foundation can
be obtained from https://endow.unt.edu/.

As of August 31, 2025, total investments held by the UNT Foundation, including the System portion of $112,319,996.45,
consisted of the following investment types:

Investments and Cash Equivalents
Table 3D: UNT Foundation
August 31, 2025
Investment Total
Fixed Income Money Market and Bond Mutual Funds ~ $ 77,587,270.00
Domestic Mutual Funds 100,631,384.00
International Mutual Funds 53,982,423.00
International Other Commingled Funds 58,732,175.00
Other Commingled Funds 40,898,264.00
Alternative Investments:
Private Debt/Equity 40,292,708.00
Miscellaneous 14,126,094.00
Total Investments S 386,250,318.00
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The UNT Foundation Pool’s investments are not rated by Standard & Poor’s. As of August 31, 2025, the UNT Foundation
Pool did not hold any direct investments in any one issuer of corporate or municipal bonds that were five percent or more
of the market value of the UNT Foundation Pool’s investments. The UNT Foundation Pool did not have investments exposed
to custodial credit risk. The UNT Foundation Pool’s investments subject to interest rate risk — fixed income money market
and bond mutual funds — have a weighted average maturity of less than one year and approximately seven years,
respectively.

As of August 31, 2025, the System’s investments in the UNT Foundation Pool consisted of the following investment types:

Equity
Equity consists of direct ownership of equity securities in publicly-held corporations. Equity securities are typically managed
by an external investment advisor.

Domestic Mutual Funds
Domestic mutual funds are mutual funds that, by policy, invest primarily in U.S. equity or debt securities of publicly-held
corporations.

International Other Commingled Funds
International other commingled funds include ownership of unit interests in commingled pools which invest primarily in
international equity securities of publicly held corporations.

International Mutual Funds
International mutual funds are mutual funds that, by policy, invest primarily in international equity securities of publicly-
held corporations.

Fixed Income Money Market & Bond Mutual Funds

Money market mutual funds (“MMF”) are open-end mutual funds registered with the U.S Securities and Exchange
Commission (“SEC”) under SEC's "Rule 2a-7," which enforces specific restrictions to enhance liquidity and credit quality.
MMFs may have either a stable net asset value (“NAV”), typically maintaining a $1.00 per share value or a floating NAV that
fluctuates based on the market value of underlying assets. SEC’s “Rule 2a-7” imposes limits on the maximum maturity of
individual securities, as well as weighted-average maturity and life for the fund’s portfolio. Bond mutual funds, also publicly
traded and open-end, primarily invest in fixed income securities from U.S. Government entities, corporations and
international issuers.

Alternative Investments

Alternative investments consist of hedge funds, real estate, private debt, and other pooled funds that employ various
investment strategies that are typically less correlated to the publicly traded investment markets. Investments may be held
through a combination of unit interests in limited partnerships, publicly-traded open-end mutual fund vehicles, or unit
ownership in other commingled pooled funds.

UNT Health Foundation Internal Investment Pool

Certain investments of the System are managed by the UNT Health Foundation in its internal long-term investment pool
(“UNT Health Foundation Pool”). The UNT Health Foundation Pool is invested with external investment managers who
invest in equity, mutual funds, and alternative investment funds, both domestic and international. The primary investment
objective of the UNT Health Foundation is long-term growth of capital. It is recognized that short-term fluctuations in the
capital markets may result in the loss of capital on occasion (i.e., negative rates of return). However, the total asset value of
the UNT Health Foundation Pool, exclusive of contributions or withdrawals, should grow in the long-run. It should earn,
through a combination of investment income and capital appreciation, a rate of return in excess of a balanced market index
while incurring less risk than such index. The Board and/or the Investment Committee of the UNT Health Foundation
intends to maximize the portfolio's total return comprising income and net realized and unrealized gains and losses. This
objective is to be accomplished by assuming a prudent level of risk in the investment of the UNT Health Foundation assets.
Complete audited financial statements of the UNT Health Foundation can be obtained by writing to UNT Health Foundation
at 3500 Camp Bowie Boulevard Suite 802, Fort Worth, Texas, 76107.
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As of August 31, 2025, total investments held by the UNT Health Foundation, including the System portion of
$131,451,608.63, consisted of the following investment types:

Investments and Cash Equivalents
Table 3E: UNT Health Foundation
August 31, 2025

Investment Total
Domestic Mutual Funds S 29,062,905.00
Equity 91,157,367.00
International Equity 33,339,625.00
Alternative Investments:

Miscellaneous 14,337,903.00
Total Investments S 167,897,800.00

The UNT Health Foundation Pool’s investments are not rated by Standard & Poor’s. As of August 31, 2025, the UNT Health
Foundation Pool did not hold any direct investments in any one issuer of corporate or municipal bonds that were five
percent or more of the market value of the UNT Health Foundation Pool’s investments. The UNT Health Foundation Pool
did not have investments exposed to custodial credit risk. The UNT Health Foundation Pool’s investments subject to interest
rate risk — fixed income money market and bond mutual funds — have a weighted average maturity of less than one year
and approximately eight years, respectively.

As of August 31, 2025, the System’s investments in the UNT Health Foundation Pool consisted of the following investment
types:

Equity
Equity consists of direct ownership of equity securities in publicly-held corporations. Equity securities are typically managed
by an external investment advisor.

International Equity
International equity consists of direct ownership of international equity securities in publicly-held corporations. Equity
securities are typically managed by an external investment advisor.

Domestic Mutual Funds
Domestic mutual funds are mutual funds that, by policy, invest primarily in U.S. equity securities of publicly-held
corporations.

Alternative Investments

Alternative investments consist of hedge funds, real estate, and other pooled funds that employ various investment
strategies that are typically less correlated to the publicly traded investment markets. Investments may be held through a
combination of unit interests in limited partnerships, publicly-traded open-end mutual fund vehicles, or unit ownership in
other commingled pooled funds.

Fair Value Measurements

The System’s investments are recorded at fair value as of August 31, 2025, and have been categorized based upon a fair
value hierarchy in accordance with GASB Statement No. 72, Fair Value Measurement and Application. GASB Statement No.
72 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The System categorizes its fair value measurements
within the fair value hierarchy established by GASB Statement No. 72. The hierarchy is based on the valuation inputs used
to measure fair value of the assets. An investment’s level within the fair value hierarchy is based on the lowest level of any
input that is significant to the fair value measurement.
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The following describes the hierarchy of inputs used to measure fair value on a recurring basis:

Level 1  Quoted prices (unadjusted) for identical assets or liabilities in active markets
that a government can access at the measurement date

Level 2  Inputs other than quoted prices included within Level 1 that are observable
for an asset or liability, either directly (quoted market prices for similar assets
or liabilities) or indirectly (corroborated from observable market information)

Level 3  Unobservable inputs for an asset or liability

The System has the following recurring fair value measurements as of August 31, 2025:

Investments Fair Value
Table 3F
August 31, 2025

Fair Value Measurements Using

Significant
Quoted Prices in Other Significant
Active Markets Observable Unobservable
for Identical Inputs Inputs
Total Assets (Level 1) (Level 2) (Level 3)
Investments by Fair Value Level
Alternative Investments:
Private Debt/Equity S 4,137,808.53 S - S - S 4,137,808.53
Commercial Paper 20,663,022.00 20,663,022.00 - -

Corporate Obligations
Domestic Mutual Funds
Equity
Fixed Income Money Market and Bond Mutual Funds
Hedge Funds
International Equity
International Mutual Funds
International Obligations
Miscellaneous
Other Commingled Funds
U.S. Government Agency Obligations
U.S. Treasury Securities

Total Investments at Fair Value

Investments and Cash Equivalents Measured at NAV

Externally Managed Investments - Foundation Managed Pools

Total Investments at NAV

Total Investments at Fair Value and NAV

Investments and Cash Equivalents not Measured at Fair Value

Other Commingled Funds (TexasCLASS)
Total Investments not Measured at Fair Value
Total Investments

120,349,838.08
227,709,071.17
4,462,868.28
114,648,131.30
20,793,814.19
15,432,356.39
30,545,107.56
4,282,346.96
26,518,440.26
24,624,102.27
3,701,071.60
229,218,307.02

120,349,838.08
227,709,071.17
4,462,868.28
114,648,131.30
15,432,356.39
30,545,107.56
4,282,346.96

3,701,071.60
229,218,307.02

20,793,814.19
24,624,102.27

26,518,440.26

$ 847,086,285.61

$771,012,120.36

$45,417,916.46

$ 30,656,248.79

$

243,771,605.08

$ 243,771,605.08

$
$

$1,090,857,890.69

141,297,479.14

141,297,479.14
$1,232,155,369.83

Investments classified in Level 1 of the fair value hierarchy, totaling $771,012,120.36 for the fiscal year ended August 31,
2025, are valued using quoted prices in active markets. Fair values for hedge funds using level 2 inputs are based on daily
valuations of assets and reported to investors on a monthly basis. Investments may include less liquid securities, direct
loans or debt securities, and distressed debt combined with the use of derivatives and leverage. Valuations not directly
observable may be determined by pricing and performance models. Fair values for private equity funds using level 3 inputs
are often not directly observable. Fair valuations published by general partners for the use of limited partner investors are
often determined by the best information available and audited by outside third-party auditors. Investments are typically
valued on a quarterly basis.
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The UNT Foundation Pool has the following recurring fair value measurements as of August 31, 2025, which includes

$112,319,996.45 of the System’s externally managed investments:

Investments Fair Value
Table 3G: UNT Foundation
August 31, 2025

Fair Value Measurements Using

Quoted Prices in
Active Markets
for Identical
Assets (Level 1)

Significant Other
Observable

Total Inputs (Level 2)

Significant
Unobservable
Inputs (Level 3)

Investments by Fair Value Level

Fixed Income Money Market and Bond Mutual Funds $ 77,587,270.00 $ 73,195,366.00 $  4,391,904.00 S

Domestic Mutual Funds 100,631,384.00 100,631,384.00 -
International Mutual Funds 53,982,423.00 53,982,423.00 -
International Other Commingled Funds 22,611,370.00 22,611,370.00 -
Other Commingled Funds 40,898,264.00 40,898,264.00 -

Total Investments at Fair Value $ 295,710,711.00 $ 291,318,807.00 $ 4,391,904.00 $

Investments Measured at NAV
36,120,805.00
40,292,708.00
14,126,094.00
Total Investments at NAV $ 90,539,607.00
$ 386,250,318.00

International Other Commingled Funds S
Private Debt/Equity

Miscellaneous

Total Investments

The UNT Health Foundation Pool has the following recurring fair value measurements as of August 31, 2025, which includes

$131,451,608.63 of the System’s externally managed investments:

Investments Fair Value
Table 3H: UNT Health Foundation
August 31, 2025

Fair Value Measurements Using

Quoted Prices in
Active Markets
for Identical
Assets (Level 1)

Significant Other
Observable

Total Inputs (Level 2)

Significant
Unobservable
Inputs (Level 3)

Investments by Fair Value Level

Domestic Mutual Funds S 29,062,905.00 S 29,062,905.00 S - S -
Equity 91,157,367.00 91,157,367.00 - -
International Equity 33,339,625.00 33,339,625.00 - -

Total Investments at Fair Value $ 153,559,897.00 $ 153,559,897.00 $ - S -

Investments and Cash Equivalents Measured at NAV
2,798,271.00
11,539,632.00
$ 14,337,903.00
$ 167,897,800.00

Cash Equivalents S
Alternative Investments
Total Investments at NAV

Total Investments

Within the pools, financial assets valued using Level 1 inputs are based on unadjusted quoted market prices within active
markets. Fair values for mutual funds valued using Level 2 inputs are based on published daily valuations. Fair values for the

Hedge Funds and REITs are determined by third-party valuations.
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Other Commingled Funds consists of funds invested with TexasCLASS. These commingled funds were established in
conformity with the Texas Government Code, Interlocal Cooperation Act, Chapter 791, and the Texas Government Code,
Public Funds Investment Act, Chapter 2256. They are structured somewhat like money market mutual funds and allow
shareholders the ability to deposit or withdraw funds on a daily basis. In addition, interest rates are also adjusted on a daily
basis and the funds seek to maintain a constant net asset value of $1.00, although this cannot be fully guaranteed. The
System reports its investment with TexasCLASS of $141,297,479.14 at amortized cost in accordance with GASB Statement
No. 79, Certain External Investment Pools and Pool Participants. Please refer to the Investments Reported at Net Asset
Value section below for further information regarding commingled funds reported at fair value. For commingled funds
reported at amortized cost, there are no limitations or restrictions on withdrawals and maximum transaction amounts.

Investments Reported at Net Asset Value

Externally Managed Investments — UNT Foundation and UNT Health Foundation managed endowments

The System records its unitized portion of investments held with the UNT Foundation and the UNT Health Foundation using
NAV. As of August 31, 2025, $243,771,605.08 of the System’s externally managed investments are managed by the UNT
Foundation and the UNT Health Foundation, as follows:

Externally Managed Investments at Net Asset Value
Table 31
August 31, 2025

Fair Value Fair Value Frequen:;\‘/,v Range - Freque:ti:;(hkange - Noticsol::nge - Notic:i::nge - C;Jr:fmuir::‘e;int

Equity Funds S 97,471,973.24 Daily N/A 1 Day N/A S -
Mutual Funds 61,217,898.13 Daily Daily 1 Day 1 Day -
Commingled Funds 58,005,576.76 Daily Quarterly 1 Day 30 Days -
Private Debt/Equity 11,736,109.40 N/A N/A N/A N/A 7,931,422.98
Miscellaneous 15,340,047.55 N/A N/A N/A N/A 6,660,902.35
Total $  243,771,605.08 $ 14,592,325.33

Texas University Fund

The Texas University Fund (“TUF”) was created by the 88th Texas Legislature, Regular Session, and became effective
January 1, 2024, after voter approval of the constitutional amendments establishing the TUF and certain constitutionally
dedicated appropriations from the state’s Economic Stabilization Fund. The TUF was created to enable qualifying general
academic teaching institutions, including UNT, to achieve national prominence as major research universities. The TUF is
administered by the Texas Treasury Safekeeping Trust Company and is not reflected in the basic financial statements of the
System. The net position of TUF as of August 31, 2025 was $5,316,500,319.18, of which UNT’s allocation was
$569,625,034.20. For fiscal year 2025, the System’s share of the TUF distribution was $29,122,890.00.
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Note 4: Short-Term Debt

Commercial Paper

The University of North Texas Board of Regents approved resolutions limiting the principal amount of Series A Commercial
Paper Notes that may be outstanding at any one time to $75,000,000.00. Similarly, the issuance of Series B Commercial
Paper Notes may not exceed, in aggregate, the principal amount of $75,000,000.00 at any one time. Outstanding
commercial paper proceeds may be used for the purpose of financing project costs of eligible projects and to refinance,
renew, or refund commercial paper notes, prior encumbered obligations, and parity obligations, including interest.
Commercial paper notes may not be issued to refinance or refund prior encumbered obligations or parity bonds without
the approval of the System Board of Regents. Commercial paper activity for the System for the fiscal year ended August 31,
2025 is as follows:

Commercial Paper
Table 4A
August 31, 2025

September 1, 2024 Additions Reductions August 31, 2025
Series A Commercial Paper S  47,485,000.00 $ 10,237,000.00 S 57,722,000.00 S -
Series B Commercial Paper 36,483,000.00 38,517,000.00 72,864,000.00 2,136,000.00

Total Commercial Paper S  83,968,000.00 $ 48,754,000.00 $ 130,586,000.00 $ 2,136,000.00

The outstanding balance of commercial paper at August 31, 2025 was $2,136,000.00 at an average interest rate of 3.07%.
Average commercial paper maturity during the fiscal year ended August 31, 2025 was approximately 57 days. The System
will provide liquidity support for $75,000,000.00 in Series A Commercial Paper Notes by utilizing available funds of the
System in lieu of or in addition to bank liquidity support. The maximum maturity for commercial paper is 270 days. In
practice, the System rolls, pays off, and/or issues new commercial paper at each maturity. Commercial paper will continue
to be used as interim funding until long-term bonds are approved and issued or gifts or institutional funds are received to
retire the commercial paper debt. The commercial paper programs do not have (1) unused lines of credit, (2) assets
pledged as collateral, or (3) terms specified in debt agreements related to significant (i) events of default with finance-
related consequences, (ii) termination events with finance-related consequences, and (iii) subjective acceleration clauses.

The System adheres to the requirements of the Federal Securities Act of 1933, which precludes proceeds from commercial
paper issues to be used for financing fixed assets, such as plant and equipment, on a permanent basis. The System, working
with bond counsel and its financial advisor, routinely determines alternative long-term funding to ensure that commercial
paper is used as interim financing only and will be paid off after completion of construction or equipment acquisition.

Direct Borrowing Notes and Loans Payable
Direct borrowing notes and loans payable consists of amounts used to finance the acquisition of computer equipment. See
Note 5, Long-Term Liabilities for more information.

University of North Texas System Annual Comprehensive Financial Report - 2025
56

Page 90 of 151



UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

Note 5: Long-Term Liabilities

Changes in Long-Term Liabilities
The following changes occurred in long-term liabilities during the fiscal year ended August 31, 2025:

Long-Term Liabilities Activity
Table 5A

August 31, 2025

Net Pension Liability
Net OPEB Liability
Other Noncurrent Liabilities

Total Long-Term Liabilities

Amounts Due

Amounts Due

236,226,885.00
426,927,989.00
1,770,456.71

22,102,302.00
53,262,014.00
7,239.30

50,091,517.00 208,237,670.00

35,699,319.00 444,490,684.00

1,777,696.01

September 1, 2024 Restatement Additions Reductions August 31, 2025 Within One Year Thereafter

Bonds Payable:

Revenue Bonds Payable S 684,320,000.00 $ S 322,445,000.00 $ 133,800,000.00 $ 872,965,000.00 S 58,525,000.00 S 814,440,000.00

Unamortized Net Premiums 49,259,323.72 16,478,789.80 12,582,551.23 53,155,562.29 6,540,910.93 46,614,651.36

Direct Placement Revenue Bonds Payable 7,340,000.00 2,710,000.00 4,630,000.00 2,775,000.00 1,855,000.00
Total Revenue Bonds Payable $ 740,919,323.72 $ $ 338,923,789.80 $ 149,092,551.23 $ 930,750,562.29 $ 67,840,910.93 $ 862,909,651.36
Direct Borrowing Notes and Loans Payable S S S 139,594.52 S 27,91891 $ 111,675.61 S 27,91891 $ 83,756.70
Claims and Judgments 1,703,367.00 680,735.00 1,022,632.00 563,815.00 458,817.00
Employees' Compensable Leave 30,937,920.81 3,471,212.29 1,514,674.95 35,923,808.05 4,508,370.04 31,415,438.01
Lease Obligations 5,319,391.97 1,784,913.40 3,534,478.57 849,653.14 2,684,825.43
Subscription Obligations 15,454,727.61 13,914,332.22 10,728,070.61 18,640,989.22 9,008,330.30 9,632,658.92
Asset Retirement Obligation 3,009,375.00 79,875.00 3,089,250.00 3,089,250.00

20,937,398.00

208,237,670.00
423,553,286.00
1,777,696.01

$ 1,462,269,436.82 $

3,471,212.29

$ 429,943,821.79

$ 248,105,025.15 $1,647,579,445.75

$ 103,736,396.32

$1,543,843,049.43

Revenue Bonds Payable

Scheduled principal and interest payments for revenue bonds issued and outstanding as of August 31, 2025 are as follows:

Revenue Bonds Payable
Table 5B
August 31, 2025
Year Principal Interest Total
2026 S 58,525,000.00 $ 38,650,730.55 97,175,730.55
2027 59,485,000.00 37,440,743.26 96,925,743.26
2028 61,790,000.00 34,901,437.56 96,691,437.56
2029 64,070,000.00 32,217,744.10 96,287,744.10
2030 61,635,000.00 29,390,431.96 91,025,431.96
2031-2035 268,430,000.00 105,664,936.62 374,094,936.62
2036-2040 137,780,000.00 55,591,705.72 193,371,705.72
2041-2045 87,425,000.00 28,469,959.60 115,894,959.60
2046-2050 63,605,000.00 9,748,788.80 73,353,788.80
2051-2052 10,220,000.00 617,200.00 10,837,200.00
Total S 872,965,000.00 $ 372,693,678.17 $ 1,245,658,678.17
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Direct Placement Revenue Bonds Payable
Scheduled principal and interest payments for direct placement revenue bonds issued and outstanding as of August 31,
2025 are as follows:

Direct Placement Revenue Bonds Payable
Table 5C
August 31, 2025

Year Principal Interest Total

2026 S 2,775,000.00 S 111,120.00 S 2,886,120.00
2027 1,855,000.00 44,520.00 1,899,520.00
Total S 4,630,000.00 S 155,640.00 $ 4,785,640.00

At August 31, 2025, the System had outstanding revenue bonds payable from direct placements of $4,630,000.00. The
direct placement revenue bonds do not have existing provisions related to early terminations or payment accelerations. As
of August 31, 2025, the System has no unused lines of credit. The Series 2018 Bond includes the following provision: For so
long as this bond is outstanding, if the issuer defaults in the timely payment of principal or interest on this bond when due,
this bond shall bear interest at the rate of 8.00% per annum, until such time as the payment default is cured.

Total interest expense and fiscal charges of $30,702,463.43 was reported for the fiscal year ended August 31, 2025. Total
interest and fiscal charges incurred for the fiscal year ended August 31, 2025 was $36,209,440.19, which was offset by
$5,275,959.49 and $231,017.27 for the amortization of premiums (including $685,669.31 premium write-off due to
refunding in fiscal year 2025) and deferred inflows and outflows of resources from bond refundings, respectively. Of the
total interest expense and fiscal charges, $30,698,451.66 of interest was paid for revenue bonds and direct placement
revenue bonds.

Funds Available for Debt Service

GASB Statement No. 48, Sales and Pledges of Receivables and Future Revenues and Intra-Entity Transfers of Assets and
Future Revenues, as amended, makes a basic distinction between the sales of receivables and future revenues, versus the
pledging of receivables or future revenues to repay a borrowing (a collateralized borrowing).

Total pledged revenues consist of available pledged revenues, which include the gross revenues of the Revenue Financing
System (“RFS”), the Student Union Fee, pledged general tuition (which includes general use fees), investment income, and
funds held for payment of debt service. In addition to current year pledged revenues, any unappropriated or reserve fund
balances remaining at year-end are available for payment of the subsequent year debt service. System HEF reserves cannot
be included in total pledged revenues. The following table provides the pledged revenue information for the System’s
revenue bonds:

Pledged Future Revenue
Table 5D
August 31, 2025

Direct Placement

Revenue Bonds Revenue Bonds
Pledged Revenue Required for Future
Principal and Interest on Existing Debt S 1,245,658,678.17 S 4,785,640.00
Term of Commitment Year Ending 8/31 2052 2027
Percentage of Pledged Revenue 100.0% 100.0%
Current Year Pledged Revenue S 1,498,832,764.55 S 1,498,832,764.55
Current Year Principal and Interest Paid S 73,772,291.66 S 2,886,160.00
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Direct Borrowing Notes and Loans Payable

Direct borrowing notes and loans payable consists of amounts used to finance the acquisition of computer equipment.
Scheduled principal and interest payments for direct borrowing notes and loans payable outstanding as of August 31, 2025
are as follows:

Direct Borrowing Notes and Loans Payable
Table 5E
August 31, 2025

Year Principal Interest Total

2026 S 27,91891 S 22,411.48 S 50,330.39
2027 27,918.90 22,411.48 50,330.38
2028 27,918.90 22,411.48 50,330.38
2029 27,918.90 22,411.47 50,330.37

Total S 111,675.61 $ 89,645.91 S 201,321.52

Claims and Judgments

As of August 31, 2025, the Claims and Judgments liability accrual is comprised of incurred but not reported (“IBNR”) activity
associated with UNTH. According to authoritative GASB guidance, liabilities should be recognized when the possibility of
loss is probable and the amount of loss is reasonably estimable. See Note 12, Contingencies and Commitments, and Note
14, Risk Management, for more information on the claims and judgments against the System.

Employees’ Compensable Leave

Effective for fiscal year 2025, the System implemented GASB Statement No. 101, Compensated Absences. This standard
requires for leave benefits that are earned, attributable to services already rendered, and more likely than not to be used or
paid. The net change in the compensated absences liability for fiscal year 2025 are presented in Table 5A. The liability is
calculated using current pay rates as of the financial statement date and includes applicable salary-related employer costs.

Lease Obligations and Subscription Obligations
See Note 7, Leases and SBITAs, for more information on right to use obligations.

Asset Retirement Obligation

As of August 31, 2025, the System held two radioactive material licenses associated with facilities at UNT and UNTH. The
estimated remaining useful life of the associated tangible capital assets is 189 months and 105 months, respectively.
Licensing of Radioactive Materials is regulated by the State of Texas via Texas Administrative Code Title 25 Health Services,
Part 289 Radiation Control, Subpart 252 Licensing of Radioactive Materials. The System estimated the obligation amount
using best-estimate current value based on settlement amount and recorded the initial measurement as a deferred outflow
of resources and a noncurrent liability. The System will assess the ARO account balances annually for any significant
changes in current value and make all necessary adjustments. ARO balances are reduced annually by the amount of actual
expenditures to retire the asset. In accordance with Texas Administrative Code, Title 25, Part 1, Chapter 289, Subchapter D,
Rule 289.201(c), the System is exempted from posting the financial instruments specifically based upon being a state
funded academic facility actively working to reduce the amount of radioactive material authorized on its licenses.

Net Pension Liability
See Note 1, Summary of Significant Accounting Policies, and Note 8, Defined Benefit Pension Plan and Defined Contribution
Plan, for more information on the Net Pension Liability.

Net OPEB Liability
See Note 1, Summary of Significant Accounting Policies, and Note 9, Postemployment Benefits Other Than Pensions, for
more information on the Net OPEB Liability.

Other Noncurrent Liabilities

The System reported balances in Other Noncurrent Liabilities in fiscal year 2025 related to other liabilities, including the
wind down of the Perkins Loan Program. Specifically, the federal share to be returned in proportion to the total excess
liquid capital of the Perkins Loan Program was recorded as an other noncurrent liability in 2025.
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Note 6: Bonded Indebtedness

At August 31, 2025, the System had revenue bonds principal outstanding of $877,595,000.00. RFS debt is secured by and
payable from pledged revenues as defined in the Master Resolution establishing the RFS. Pledged revenues consist of all
lawfully available revenues, funds and balances, with certain exceptions, pledged to secure revenue-supported
indebtedness issued under the Master Resolution as set forth by the State. General information related to revenue bonds
outstanding as of August 31, 2025 is summarized in the table below:

Bonded Indebtedness
Table 6A
August 31, 2025

Total Principal
Bond Purpose Issue Date Interest Rates Amount Issued Outstanding

Public Offerings

To provide funds for the purposes of refunding Revenue Financing System
Bonds Series 2014 Private Placement Arrangement, for refunding a

RFS Refunding portion of the commercial paper notes and provide funding for

Bonds, Series constructing and equipping buildings, and paying certain costs of issuing

2015A the bonds 10/21/2015  2.0000% - 5.0000% S 105,130,000.00 $ -
To provide funds for the purposes of refunding Revenue Financing System

RFS Refunding Bonds Series 2014 Private Placement Arrangement, for refunding a

Bonds, Series portion of the commercial paper notes, provide funding for constructing

2015B and equipping buildings, and paying certain costs of issuing the bonds 10/21/2015  0.3000% - 4.8380% 73,035,000.00 32,825,000.00
To provide funds for the purposes of refunding a portion of the Revenue

RFS Refunding Financing System Bonds Series 2009A; a portion of the outstanding

Bonds, Series commercial paper notes; for constructing, improving, renovating, and

2017A equipping property; and paying certain costs of issuing the bonds 1/31/2017 1.0000% - 5.0000% 196,165,000.00 119,690,000.00
To provide funds for the purposes of refunding a portion of the Revenue

RFS Refunding Financing System Bonds Series 2009A; a portion of the outstanding

Bonds, Series commercial paper notes; for constructing, improving, renovating, and

2017B equipping property; and paying certain costs of issuing the bonds 1/31/2017 0.9000% - 4.1220% 164,305,000.00 89,850,000.00

RFS Refunding To provide funds for the purposes of constructing, improving, renovating,

Bonds, Series and equipping property; refunding a portion of the outstanding

2018A commercial paper notes; and paying certain costs of issuing the bonds 9/11/2018 3.0000% - 5.0000% 149,425,000.00 143,020,000.00

RFS Refunding To provide funds for the purposes of constructing, improving, renovating,

Bonds, Series and equipping property; refunding a portion of the outstanding

2018B commercial paper notes; and paying certain costs of issuing the bonds 9/11/2018 2.3000% - 3.5500% 22,685,000.00 2,580,000.00

To provide funds for the purposes of refunding a portion of the Revenue
RFS Refunding Financing System Bonds Series 2010, 2015, and 2015C for constructing,
Bonds, Series improving, renovating, and equipping property; and paying certain costs
2020A of issuing the bonds 7/2/2020 2.0000% - 5.0000% 59,475,000.00 21,460,000.00

To provide funds for the purposes of refunding a portion of the Revenue
Financing System Bonds Series 2012A and 2012B; a portion of the

RFS Refunding outstanding commercial paper notes; for constructing, improving,

Bonds, Series renovating, and equipping property; and paying certain costs of issuing

20208 the bonds 7/2/2020 0.6450% - 3.0020% 55,240,000.00 43,315,000.00
To provide funds for the purposes of refunding a portion of the

RFS Refunding outstanding commercial paper notes; for constructing, improving,

Bonds, Series renovating, and equipping property; and paying certain costs of issuing

2022 the bonds 3/29/2022 4.0000% - 5.0000% 101,555,000.00 97,780,000.00

To provide funds for the purposes of refunding a portion of the Revenue
Financing System Bonds Series 2015A; for the purposes of refunding a

RFS Refunding portion of the outstanding commercial paper notes; for constructing,

Bonds, Series improving, renovating, and equipping property; and paying certain costs

2025A of issuing the bonds 5/14/2025 5.0000% - 5.0000% 213,850,000.00 213,850,000.00
To provide funds for the purposes of refunding a portion of the

RFS Refunding outstanding commercial paper notes; for constructing, improving,

Bonds, Series renovating, and equipping property; and paying certain costs of issuing

20258 the bonds 5/14/2025 4.0560% - 5.6220% 108,595,000.00 108,595,000.00

Total Public Offerings  $1,249,460,000.00 $ 872,965,000.00

Direct Borrowings

RFS Refunding To provide funds for the purposes of refunding a portion of the Revenue
Bonds, Series Financing System Bonds Series 2009; and paying certain costs of issuing
2018 the bonds 3/14/2018 2.4000% - 2.4000% S 22,845,000.00 S 4,630,000.00

Total Direct Placements $  22,845,000.00 $ 4,630,000.00
Total Bonded Indebtedness $1,272,305,000.00 $ 877,595,000.00
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Early Extinguishments in 2025
The System refunded $90,550,000.00 of the RFS Refunding Series 2015A bonds with the RFS Refunding Bonds, Series
2025A:

*  RFS Refunding Bonds, Series 2025A, was issued on May 14, 2025 to refund $90,550,000.00 of the RFS Series, 2015A
bonds, issue new money proceeds, and pay certain costs of issuing the bonds.

e Series 2025A Bonds were issued at a premium of $16,478,789.80 and par value of $213,850,000.00.

* Net proceeds of $90,954,983.92, after payment of $1,390,988.23 in issuance cost and underwriting fees, were
used to purchase U.S. Government Securities. The proceeds and cash were deposited in an irrevocable trust with
an escrow agent to provide future debt payments on the 2015A bond.

¢ Refunding the Series 2015A bond with the Series 2025A bond reduced the System's debt service payments over
the next 20 years by approximately $8,224,864.58.

e Economic gain of $6,212,510.18 is the difference between the net present value of the old and new debt service
payments. In addition, the deferred amount of $6,901,607.82 as deferred inflows from the Series 2025A portion of
the refunding.
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Note 7: Leases and SBITAs

The System has entered into agreements to lease (as lessee) certain buildings and building improvements, land and other
improvements, and equipment. The agreements to lease qualify as other than short-term leases under GASB Statement No.
87, Leases, and, therefore, have been recorded at the present value of the future minimum lease payment as of the date of
their inception.

The agreements to lease terms will expire in various years through 2093. In 2025, the total lease payment was
$1,855,777.00, comprised of $1,784,913.40 principal and $70,863.60 interest expense. The lease liability was measured
based upon the incremental borrowing rate as of the contract start date. The incremental borrowing rate is calculated using
the quarterly average of Treasury Constant Maturities as reported by the Federal Reserve. Variable payments based upon
the use of the underlying asset are not included in the lease liability because they are not fixed in substance. For the fiscal
year ended August 31, 2025, there were no variable payments. There were no residual value guarantees as part of the lease
agreements. At August 31, 2025, as a result of the agreements to lease, the System recorded lease assets with a gross asset
balance of $10.6 million and $7.2 million in accumulated amortization, ending in a net book value of $3.4 million. More
detailed information regarding the System’s lease assets is provided in Note 2, Capital Assets.

The future minimum lease payments under non-cancelable leases having an initial term in excess of one year as of
August 31, 2025 are as follows:

Right to Use Lease Future Obligations
Table 7A
August 31, 2025
Total Future Min.
Fiscal Year Principal Interest Lease Payments
2026 S 849,653.14 S 61,528.97 S 911,182.11
2027 59,394.49 58,081.46 117,475.95
2028 60,618.46 56,857.50 117,475.96
2029 61,946.85 55,529.12 117,475.97
2030 63,383.06 54,092.90 117,475.96
2031 - 2035 338,226.14 249,153.67 587,379.81
2036 — 2040 376,936.38 210,443.41 587,379.79
2041 - 2045 420,105.32 167,274.47 587,379.79
2046 - 2050 267,747.31 124,632.57 392,379.88
2051 - 2055 77,034.23 110,345.78 187,380.01
2056 - 2060 85,857.56 101,522.44 187,380.00
2061 - 2065 95,643.33 91,736.67 187,380.00
2066 - 2070 106,656.58 80,723.42 187,380.00
2071 - 2075 118,873.77 68,506.23 187,380.00
2076 - 2080 132,490.61 54,889.39 187,380.00
2081 - 2085 147,649.07 39,730.93 187,380.00
2086 - 2090 164,590.54 22,789.46 187,380.00
2091 - 2093 107,671.73 4,756.27 112,428.00
Total $ 3,534,47857 $ 1,612,594.66 $ 5,147,073.23

In addition, the System has entered into agreements to lease (as lessor) certain buildings and other capital assets to outside
parties. The agreements to lease terms will expire in various years through 2039. In 2025, the total right to use lease
income was $3,732,816.24, comprised of $3,446,599.25 principal and $286,216.99 interest income.
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The payments to be received under non-cancelable leases having an initial term in excess of one year as of August 31, 2025
are as follows:

Right to Use Lease Future Income
Table 7B
August 31, 2025
Total Future Min.
Fiscal Year Principal Interest Lease Income
2026 2,897,408.01 $ 245,731.37 S 3,143,139.38
2027 2,438,948.52 182,610.43 2,621,558.95
2028 1,913,544.51 128,130.79 2,041,675.30
2029 1,490,996.36 93,275.57 1,584,271.93
2030 1,189,709.80 69,601.99 1,259,311.79
2031 - 2035 2,644,423.14 154,896.87 2,799,320.01
2036 - 2039 688,810.66 22,211.80 711,022.46
Total 13,263,841.00 $ 896,458.82 $ 14,160,299.82

The System has entered into SBITAs for the right to use external party's information technology software, platform, and/or
infrastructure. These agreements qualify as other than short-term subscriptions or agreements under GASB Statement No.
96, Subscription-Based Information Technology Arrangements. Therefore, a right to use subscription asset and
corresponding subscription liability have been recorded at the commencement of the subscription terms.

These agreements will expire in various years through 2030. In 2025, the total subscription payment was $11,325,045.36,
comprised of $10,585,569.81 principal and $739,475.55 interest expense. The subscription liability was measured based
upon the incremental borrowing rate as of the contract start date. The incremental borrowing rate is calculated using the
quarterly average of Treasury Constant Maturities as reported by the Federal Reserve. Variable payments that are not fixed
in substance are not included in the measurement of the subscription liability. For the fiscal year ended August 31, 2025,
there were no variable payments. There were no changes in the manner or duration of use of the right-to-use SBITA assets
for the fiscal year ended August 31, 2025 and thus no impairment loss to disclose.

At August 31, 2025, as a result of these agreements, the System recorded right-to-use subscription assets with a gross asset
balance of $43.9 million and $22.3 million in accumulated amortization, ending in a net book value of $21.6 million. More
detailed information regarding the System's right-to-use subscription assets is provided in Note 2, Capital Assets.

The future minimum lease payments remaining under non-cancelable lease terms with an initial term in excess of one year
as of August 31, 2025 are as follows:

Right to Use Subscription Future Obligations
Table 7C
August 31, 2025

Total Future Min.

Fiscal Year Principal Interest Payments
2026 S 9,008,330.30 S 689,222.23 S 9,697,552.53
2027 5,952,041.21 415,345.20 6,367,386.41
2028 2,155,658.61 152,263.38 2,307,921.99
2029 889,491.16 64,487.43 953,978.59
2030 635,467.94 26,753.80 662,221.74
Total $ 18,640,989.22 S 1,348,072.04 $ 19,989,061.26
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Note 8: Defined Benefit Pension Plan and Defined Contribution Plan

Teacher Retirement System

Plan Description

The State has joint contributory retirement plans for the majority of its employees. One of the primary plans in which the
System participates is the TRS Plan. The TRS Plan is a cost-sharing, multiple-employer defined benefit pension plan with a
special funding situation administered by TRS. The TRS Plan is established and administered in accordance with the Texas
Constitution, Article XVI, Section 67 and Texas Government Code, Title 8, Subtitle C. The TRS Plan is a qualified pension trust
under Section 401(a) of the Internal Revenue Code. The Legislature has the authority to establish and amend benefits and
contribution rates within the guidelines of the Texas Constitution. The TRS Plan’s Board of Trustees does not have the
authority to establish or amend benefit terms.

The employers in the TRS Plan include the state of Texas, TRS, the state’s public schools, education service centers, charter
schools, and community and junior colleges. All employees of public, state-supported education institutions in Texas who
are employed for one-half or more of the standard workload and not exempted from membership under Texas
Government Code, Title 8, Section 822.002 are covered by the TRS Plan. Employees of TRS and state of Texas colleges,
universities and medical schools are members of the TRS Plan.

Detailed information about the TRS Plan’s fiduciary net position is available in a separately issued ACFR that includes
financial statements and required supplementary information. That report may be obtained by writing to TRS at 1000 Red
River Street, Austin, TX, 78701-2698.

Benefits Provided

The TRS Plan provides retirement, disability annuities and death and survivor benefits. The pension benefit formulas are
based on members’ average annual compensation and years of service credit. The standard annuity is 2.3% of the average
of the five highest annual salaries multiplied by years of service credit. For grandfathered members who were hired on or
before August 31, 2005 and meet certain criteria, the standard annuity is based on the average of the three highest annual
salaries. The plan does not provide automatic post-employment benefit changes, including automatic cost of living
adjustments (“COLAs”). Ad hoc post-employment benefit changes, including ad hoc COLAs, can be granted by the
Legislature.

All System personnel working on a half-time or greater basis that is projected to last for 4.5 months or more are eligible for
membership in the TRS Plan. However, students employed in positions that require student status as a condition of
employment do not participate. Members with at least five years of service have a vested right to unreduced retirement
benefits at age 65 or provided they have a combination of age plus years of service totaling 80 or more. However, members
who began participation in the TRS Plan on or after September 1, 2007 must be age 60 to retire and members who were not
vested in the TRS Plan on August 31, 2014, must be age 62 to retire under the second option. Members are fully vested
after five years of service and are entitled to any reduced benefits for which the eligibility requirements have been met
prior to meeting the eligibility requirements for unreduced benefits. Early retirement is at age 55 with 5 years of service
credit or earlier than 55 with 30 years of service credit. There are additional provisions for early retirement if the sum of
the member’s age and years of service credit total at least 80, but the member is less than age 60 or 62 depending on date
of employment, or if the member was grandfathered in under a previous rule.

Contributions

Contribution requirements are established or amended pursuant to the Texas Constitution, Article XVI, Section 67, which
requires the Legislature to establish a member contribution rate of not less than 6.0% of the member’s annual
compensation and a state contribution rate of not less than 6.0% and not more than 10.0% of the aggregate annual
compensation paid to members of the System during the year. Texas Government Code Section 821.006 prohibits benefit
improvements, if as a result of the particular action, the time required to amortize TRS’ unfunded actuarial liabilities would
be increased to a period that exceeds 31 years, or, if the amortization period already exceeds 31 years, the period would be
increased by such action.

During the measurement period of 2024 for fiscal 2025 reporting, the amount of the System’s contributions recognized by
the plan was $19,211,079.00. The contribution rates are based on a percentage of the monthly gross compensation for each
member. Contributions by employees were 8.25% of gross earnings during the measurement period of 2024. Depending
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upon the source of funding for the employee’s compensation, the State or the System contributes a percentage of
participant salaries totaling 8.25% of annual compensation for the measurement period of 2024.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions

The pension plan’s fiduciary net position is determined using economic resources measurement focus and the accrual basis
of accounting, which is the same basis used by TRS. Benefits and refunds of contributions are recognized when due and
payable in accordance with the terms of the plan. Investments are reported at fair value. Fair value is a market-based
measurement, not an entity-specific measurement. TRS utilizes one or more of the following valuation techniques in order
to measure fair value: the market approach, the cost approach, and the income approach. More detailed information on
the plan’s investment policy, assets, and fiduciary net position, may be obtained from TRS’ fiscal 2024 Annual
Comprehensive Financial Report.

At August 31, 2025, the System reported a liability of $208,237,670.00 for its proportionate share of the collective net
pension liability of the TRS Plan. The collective net pension liability was measured as of August 31, 2024 (the “measurement
date”), and the total pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of that date. The System’s proportion of the collective net pension liability at the measurement date was 0.3409028081%,
which was a decrease of (0.0029983086)% from the 0.3439011167% measured at the prior measurement date. The
System’s proportionate share was based on its contributions to the pension plan, excluding State on-behalf contributions,
relative to the contributions of all employers and non-employer contributing entities to the TRS Plan for the period
September 1, 2023 through August 31, 2024 (the “measurement period”). During the measurement period, the amount of
the System’s contributions reported by the State was $7,556,079.99. The State’s proportionate share for those
contributions was 0.1340835061%. The amount of net pension liability related to the System reported by the State was
$81,903,804.62. The amount reported by the state is related to on-behalf contributions, which are recognized as State
appropriation general revenue on the System’s financial statements in the fiscal year that the State contributed the
amounts to TRS on the System’s behalf.

For the fiscal year ended August 31, 2025, the System recognized pension expense of $29,073,891.00. At August 31, 2025,
the System reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:

Deferred Outflows/Inflows of Resources
Table 8A: TRS Plan
August 31, 2025

Deferred Outflows Deferred Inflows of

of Resources Resources
Contributions subsequent to the measurement date S 18,582,188.00 S -
Changes of assumptions 10,751,757.00 1,441,443.00
Difference between expected and actual experience 11,477,776.00 1,625,819.00
Change in proportion and contribution difference 10,584,530.00 11,454,971.00
Net difference between projected and actual investment return 1,265,805.00 -
Total S 52,662,056.00 S 14,522,233.00

The $18,582,188.00 reported as deferred outflows of resources resulting from contributions subsequent to the
measurement date will be recognized as a reduction in the net pension liability for the fiscal year ending August 31, 2026.

University of North Texas System Annual Comprehensive Financial Report - 2025
65

Page 99 of 151



UNIVERSITY OF NORTH TEXAS SYSTEM
Notes to the Comprehensive Financial Statements
For the Year Ended August 31, 2025

Amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Amortization Impact of Deferred Outflows/
Inflows of Resources on Pension Expense

Table 8B: TRS Plan
August 31, 2025

Year Expense

2026 S 319,908.00
2027 21,325,628.00
2028 2,041,468.00
2029 (4,652,062.00)
2030 522,693.00
Total S 19,557,635.00

Actuarial Assumptions
The total pension liability is determined by an annual actuarial valuation. The table below presents the actuarial methods
and assumptions used to measure the total pension liability as of the August 31, 2024 measurement date:

Actuarial Methods and Assumptions
Table 8C: TRS Plan
For the Fiscal Year Ended August 31, 2025
Actuarial Methods and Assumptions TRS Plan
Actuarial Valuation Date August 31, 2023 rolled forward to August 31, 2024
Actuarial Cost Method Individual Entry Age Normal
Amortization Method Level Percentage of Payroll, Floating
Asset Valuation Method Fair Value
Actuarial Assumptions:

Discount Rate 7.00%

Long-term Expected Rate of Return 7.00%

Municipal Bond Rate 3.87%

Inflation 2.30%

Salary Increase 2.95% to 8.95% including inflation

Mortality

e PUB .2010 Mortality Tablgs for Teache.rs, below
median, with full generational mortality
Post-Retirement 2021 TRS H?althy Pe.nsio-ner Mortality Tables with
full generational projection using Scale U-MP
Ad Hoc Post-Employment Benefit Changes None

The source for the municipal bond rate is the Bond Buyers 20 Index, which represents the estimated yield of a portfolio of
20 general obligation bonds maturing in 20 years based on a survey of municipal bond traders. The rate used is as of August
30, 2024, the rate closest to but not later than the measurement date.
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The actuarial valuation was performed as of August 31, 2023. Update procedures were used to roll forward the total
pension liability to August 31, 2024. The actuarial assumptions used in the valuation were primarily based on the result of
an actuarial experience study for the four year period ended August 31, 2021 and adopted in July 2022. The actuarial
assumptions and methods are the same as used in the determination of the prior year’s Net Pension Liability.

State law requires the plan to be actuarially sound in order for the legislature to consider a benefit enhancement, such as a
supplemental payment to retirees. The pension became actuarially sound in May 2019 when the 86th Texas legislature
approved the TRS Pension Reform Bill (SB12) that provided gradual contribution increases from the state, participating
employers, and active employees for the fiscal years 2019 through 2024. In addition, the 2023 Texas Legislature passed
Senate Bill (SB) 10 and House Joint Resolution (HJR) 2 to provide eligible retirees with a one-time stipend and an ad hoc
COLA.

The stipend was paid in September 2023 to annuitants who met the qualifying age requirement on or before August 31,
2023:

e One-time stipend of $7,500 to eligible annuitants 75 years of age or older

¢ One-time stipend of $2,400 to eligible annuitants age 70 to 74

The COLA, which needed (and received) voter approval, was applied to eligible annuitant payments beginning with the
January 2024 payment. The COLA was based on retirement date:

e 2% COLA for eligible retirees who retired between September 1, 2013 through August 31, 2020

e 4% COLA for eligible retirees who retired between September 1, 2001 through August 31, 2013

e 6% COLA for eligible retirees who retired on or before August 31, 2001

Otherwise, there have been no changes to the benefit provisions of the plan since the prior measurement date. Due to the
timing of the one-time stipend and ad hoc COLA, the legislation and payments were not reflected in the August 31, 2023
actuarial valuation. Under the roll forward method, an adjustment was made to reflect the legislation in the rolled forward
liabilities for the current measurement year, August 31, 2024. SB 10 and House Joint Resolution 2 (HJR 2) of the 88th
Regular Legislative Session appropriated payments of $1.645 billion for one-time stipends and $3.355 billion for COLAs. This
appropriation is treated as a supplemental contribution and included in other additions. Since the Legislature appropriated
funds for this one-time stipend and COLA, there was no impact on the Net Pension Liability of TRS.

The discount rate of 7.00% was applied to measure the total net pension liability. The discount rate was based on the
expected rate of return on pension plan investments of 7.00%. The projected cash flows into and out of the TRS Plan
assumed that active members, employers, and the non-employer contributing entity make their contributions at the
statutorily required rates. It is assumed that future employer and state contributions will be 9.54% of payroll in fiscal year
2025 and thereafter. This includes a factor for all employer and state contributions for active and rehired retirees. Based on
these assumptions, the TRS Plan’s fiduciary net position and future contributions were sufficient to finance the benefit
payments of current plan members. As a result, the long-term expected rate of return on pension plan investments was
applied to all projected benefit payments to determine the total pension liability.

The long-term expected rate of return on plan investments was developed using a building-block method in which best
estimate ranges of expected future real rates of return (net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected rate of return by
weighing the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation.
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The target allocation and best estimates of geometric real rates of return for each major asset class for the TRS Plan’s
investment portfolio are presented below:

Target Allocations
Table 8D: TRS Plan
August 31, 2025
Long-Term Expected
Asset Class Targ_e t Geogmetric Re:I Rate
Allocation®
of Return®
Global Equity
USA 18.00% 4.40%
Non-U.S. Developed 13.00% 4.20%
Emerging Markets 9.00% 5.20%
Private Equity!¥ 14.00% 6.70%
Stable Value
Government Bonds 16.00% 1.90%
Absolute Return® 0.00% 4.00%
Stable Value Hedge Funds 5.00% 3.00%
Real Return
Real Estate 15.00% 6.60%
Energy, Natural Resources & Infrastructure 6.00% 5.60%
Commodities 0.00% 2.50%
Risk Parity 8.00% 4.00%
Asset Allocation Leverage
Cash 2.00% 1.00%
Asset Allocation Leverage (6.00)% 1.30%
Total 100.00%
() Absolute Return includes Credit Sensitive Investments.
2 Target allocations are based on a fiscal year 2024 policy model.
) Capital Market assumptions come from 2024 SAA Study CMA Survey (as of 12/31/2023).

Sensitivity analysis was performed on the impact of changes in the discount rate on the proportionate share of the System’s
net pension liability. The following presents the System’s proportionate share of the net pension liability calculated using
the discount rate of 7.00%, as well as what the System’s proportionate share of the net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (6.00%) or one percentage point higher (8.00%) than the
current rate:

Sensitivity of Net Pension Liability to Changes in Discount Rate
Table 8E: TRS Plan
August 31, 2025

1.0% Decrease Current Discount Rate 1.0% Increase
6.00% 7.00% 8.00%
S 332,608,325.00 S 208,237,670.00 S 105,187,742.00
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Optional Retirement Program

The State has also established the Optional Retirement Program (the “ORP”), a defined contribution plan, for institutions of
higher education. Participation in the ORP is in lieu of participation in the TRS Plan and is available to certain eligible
employees who hold faculty positions and other professional positions including but not limited to director-level and above,
librarians, and coaches. The ORP provides for the purchase of annuity contracts and mutual funds and is administered by a
variety of investment firms. Employees are immediately vested in their own contributions and earnings on those
contributions and become vested in the employer contributions after one year and one day of participation.

The employee and employer contribution rates are established by the Legislature each biennium. Depending upon the
source of funding for the employee’s compensation, the System may be required to make the employer contributions in
lieu of the State. Since these are individual annuity contracts, the State and the System have no additional or unfunded
liability for this program. The State provides an option for a local supplement in addition to the state base rate. Each
institution within the System can decide to adopt and fund a local supplement each year to provide each ORP employee the
maximum employer rate. The chancellor then approves the employer rates each fiscal year. The contributions made by
participants (6.65% of annual compensation) and the employer (6.60% state base rate for 2025 plus any local supplement
for a maximum 8.50% of annual compensation) for the fiscal year ended August 31, 2025, is provided in the following table:

Participant Contributions
Table 8F: ORP
For the Fiscal Year Ended August 31, 2025

ORP Participation

Member Contributions S 9,406,956.57
Employer Contributions 9,714,970.81
Total $ 19,121,927.38
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Note 9: Postemployment Benefits Other Than Pensions

Employees Retirement System

Plan Description

The state of Texas currently participates in two types of defined benefit OPEB plans. The System participates in the ERS
Plan. The ERS Plan is a cost-sharing, multiple-employer defined benefit OPEB plan with a special funding situation
administered by ERS. The Legislature has the authority to establish and amend benefits and contribution rates within the
guidelines of the Texas Constitution. The ERS Plan’s Board of Trustees does not have the authority to establish or amend
benefit terms. Benefits are provided to retirees through the Texas Employees Group Benefits Program as authorized by
Texas Insurance Code, Chapter 1551. The employers in the ERS Plan include the state of Texas agencies and universities,
community and junior colleges, and other entities specified by the Legislature. Employees of state of Texas agencies,
colleges, universities and medical schools are members of the ERS Plan. Detailed information about the ERS Plan’s fiduciary
net position is available in a separately issued ACFR that includes financial statements and required supplementary
information. That report may be obtained by writing to ERS at 200 E. 18t Street, Austin, TX, 78701-1400.

Benefits Provided

The ERS Plan provides postemployment health care, life, vision and dental insurance benefits to eligible retirees. The
benefit and contribution provisions of the ERS Plan are authorized by state law and may be amended by the Legislature. All
System employees that work at least 20 hours but less than 30 hours per week for an expected period of 4.5 months or
more are eligible for partial health benefits under ERS. System employees that work 30 or more hours for an expected
period of 4.5 months or more are eligible for full health benefits under ERS. Employees may retire at age 65 with 10 years
of service with an employer who participated in the ERS Plan or any combination of age plus 10 years of service with an
employer who participated in the ERS Plan that is equal to or greater than 80. The premium provisions are determined by
the Texas Legislature and require monthly contributions by the State, System, and System employees. Surviving spouses
and dependents of retirees are also covered by the plan. The plan does not provide automatic cost of living adjustments.

Contributions

During the measurement period of 2024 for fiscal 2025 reporting, the amount of the System’s contributions recognized by
the plan for retirees was $12,796,054.00. The employer does not contribute toward dental or optional life insurance.
Surviving spouses and their dependents do not receive any employer contribution. Contributions to ERS for the fiscal year
ended August 31, 2025 for active and retired employees were as follows:

Participant Contributions
Table 9A: ERS Plan
For the Fiscal Year Ended August 31, 2025

ERS Participation

Member Contributions S  18,590,886.38
State On-Behalf Contributions 26,125,951.74
Employer Contributions 47,527,958.81
Total S 92,244,796.93

The contribution requirements for the state and the members in the measurement period are presented below:

Required Contribution Rates
Table 9B: ERS Plan
For the Fiscal Year Ended August 31, 2025

Retiree Only S 624.82
Retiree & Spouse S 1,340.82
Retiree & Children S 1,104.22
Retiree & Family S 1,820.22
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OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to
OPEB

The OPEB plan’s fiduciary net position is determined using the economic resources measurement focus and the accrual
basis of accounting, which is the same basis used by ERS. Benefits and refunds of contributions are recognized when due
and payable in accordance with the terms of the plan. Investments of the Other Employee Benefit Trust Fund are reported
at fair value in accordance with GASB Statement No. 72, Fair Value Measurement and Application. The fair value of
investments is based on published market prices and quotations from major investment brokers at available current
exchange rates. However, corporate bonds in general are valued based on currently available yields of comparable
securities by issuers with similar credit ratings. More detailed information on the plan’s investment valuation, investment
policy, assets, and fiduciary net position may be obtained from ERS’ fiscal 2024 ACFR.

At August 31, 2025, the System reported a liability of $444,490,684.00 for its proportionate share of the collective net OPEB
liability of the ERS Plan. The non-current portion of the liability was $423,553,286.00 and the current portion was
$20,937,398.00. The collective net OPEB liability was measured as of August 31, 2024 (the “measurement date”), and the
total OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation as of that date. The
System’s proportion of the collective net OPEB liability at the measurement date was 1.51674369%, which was a decrease
of (0.08118844)% from the 1.59793213% measured at the prior measurement date. The System’s proportionate share was
based on its contributions to the OPEB plan, excluding State on-behalf contributions, relative to the contributions of all
employers and non-employer contributing entity to the ERS Plan for the period September 1, 2023 through August 31, 2024
(the “measurement period”). For the fiscal year ended August 31, 2025, the System recognized OPEB expense of
$5,862,794.00. At August 31, 2025, the System reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows of Resources and Deferred Inflows of Resources
Table 9C: ERS Plan
August 31, 2025
Deferred Outflows Deferred Inflows of

of Resources Resources
Contributions subsequent to the measurement date S 5,677,356.00 $ -
Changes of assumptions 24,335,656.00 88,545,912.00
Difference between expected and actual experience - 7,333,576.00
Change in proportion and contribution difference 21,907,065.00 34,282,435.00
Net difference between projected and actual investment return - 16,991.00
Total S 51,920,077.00 $ 130,178,914.00

The $5,677,356.00 reported as deferred outflows of resources from contributions subsequent to the measurement date will
be recognized as a reduction in the net OPEB liability for the fiscal year ending August 31, 2026. Amounts reported as
deferred outflows and deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows:

Amortization Impact of Deferred Outflows/
Inflows of Resources on OPEB Expense

Table 9D: ERS Plan
August 31, 2025

Year Expense

2026 $ (27,518,380.00)
2027 (28,826,487.00)
2028 (20,196,013.00)
2029 (5,945,150.00)
2030 (1,450,163.00)
Total S (83,936,193.00)
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Actuarial Assumptions
The total OPEB liability is determined by an annual actuarial valuation. The table below presents the actuarial methods and
assumptions used to measure the total OPEB liability as of the August 31, 2024 measurement date:

Actuarial Methods and Assumptions
Table 9E: ERS Plan
For the Fiscal Year Ended August 31, 2025

Actuarial Methods and Assumptions

Actuarial Valuation Date
Actuarial Cost Method
Amortization Method
Remaining Amortization Period
Actuarial Assumptions:
Discount Rate

Inflation

Salary Increase

Healthcare Cost and Trend Rate
HealthSelect

HealthSelect Medicare Advantage

Pharmacy

Aggregate Payroll Growth
Retirement Age

Mortality

State Agency Members

Service Retirees, Survivors and Other Inactive
Members (Regular, Elected, and CPO/CO
Employee Classes)

Service Retirees, Survivors and Other Inactive
Members (JRS | and Il Employee Classes)

Disabled Retirees

Active Members

Higher Education Members

Service Retirees, Survivors and Other Inactive
Members

Disabled Retirees

Active Members

Ad Hoc Post-Employment Benefit Changes

ERS Plan

August 31, 2024

Entry Age

Level Percent of Payroll, Open
30 Years

3.87%
2.30%
2.30% to 8.95% including inflation

5.60% for FY 2026, 5.60% for FY 2027, 5.25% for FY 2028, 5.00% for FY 2029, 4.75% for FY
2030, 4.50% for FY 2031 decreasing 10 basis points per year to an ultimate rate of 4.30%
for FY 2033 and later years

36.00% for FY 2026, 8.00% for FY 2027, 5.25% for FY 2028, 5.00% for FY 2029, 4.75% for FY
2030, 4.50% for FY 2031 decreasing 10 basis points per year to an ultimate rate of 4.30%
for FY 2033 and later years

11.50% for FY 2026, 11.00% for FY 2027, 10.00% for FY 2028, 8.50% for FY 2029, 7.00% for
FY 2030 decreasing 100 basis points per year to 5.00% for FY 2032, and 4.30% for FY 2033
and later years

2.70%

Experience-based tables of rates that are specific to the class of employee

2020 State Retirees of Texas Mortality table with a 1 year set forward for male CPO/CO
members. Generational mortality improvements in accordance with the Ultimate MP-2021
Projection Scale are projected from the year 2020

2020 State Retirees of Texas Mortality table with a 2 year setback. Generational mortality
improvements in accordance with the Ultimate MP-2020 Projection Scale are projected
from the year 2020

2020 State Retirees of Texas Mortality table set forward three years for males and females.
Generational mortality improvements in accordance with the Ultimate MP-2021 Projection
Scale are projected from the year 2020. Minimum rates of 3.0% and 2.5% apply at all ages
for males and females, respectively

Pub-2010 General Employees Active Member Mortality table for non-CPO/CO members.
Pub-2010 Public Safety Active Member Mortality table for CPO/CO members. Generational
mortality improvements in accordance with the Ultimate MP-2021 Projection Scale are
projected from the year 2010

Tables based on TRS experience with Ultimate MP-2021 Projection Scale from the year
2021

Tables based on TRS experience with Ultimate MP-2021 Projection Scale from year 2021
using a 3-year set forward and minimum mortality rates of four per 100 male members
and two per 100 female members

Sex Distinct Pub-2010 Amount-Weighted Below-Median Income Teacher Mortality with a
2-year set forward for males with Ultimate MP-2021 Projection Scale from the year 2010

None
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The source of the municipal bond rate is the Bond Buyer Index of general obligations bonds with 20 years to maturity and
mixed credit quality. The bonds’ average credit quality is roughly equivalent to Moody’s Investors Service’s Aa2 rating and
Standard & Poor’s Corp.’s AA.

The actuarial assumptions used in the valuation were primarily based on the result of actuarial experience studies
performed by the ERS and TRS retirement plan actuaries for the five year period ending August 31, 2023 for state agency
members and for the seven year period ending August 31, 2021 for higher education members. The mortality rates were
based on the tables identified in the above table titled Actuarial Methods and Assumptions.

The following assumptions have been changed since the previous OPEB valuation:

a. Demographic assumptions (including the mortality projection scale for all State Agency members; base mortality for
Judges; assumed rates of retirement for certain members who are Regular Class, Elected Class or Certified Peace
Officers/Custodial Officers (CPO/CO); assumed rates of termination for certain members who are Regular Class,
Judges or Certified Peace Officers/Custodial Officers (CPO/CO); and assumed rates of disability for all State Agency
members);

b.The percentage of current retirees and their spouses not yet eligible to participate in the HealthSelect Medicare
Advantage Plan and future retirees and their spouses who will elect to participate in the plan at the earliest date at
which coverage can commence;

c. The proportion of future retirees assumed to be married and electing coverage for their spouse;

d. The proportion of future retirees assumed to elect health coverage at retirement and proportion of future retirees
expected to receive the Opt-Out Credit at retirement;

e. Assumed Per Capita Health Benefit Costs and Health Benefit Cost and Retiree Contribution trends have been updated
since the previous valuation to reflect recent health plan experience and its effects on short-term expectations.

f. The Patient-Centered Outcomes Research Institute fee payable under the Affordable Care Act and the rate of future
increases in the fee have been updated to reflect the most recent plan experience and expected trends; and,

g. The discount rate was changed from 3.81% as of Aug. 31, 2023 to 3.87% as of Aug. 31, 2024 as a result of
requirements by GASB No. 74 to utilize the yield or index rate for 20-year, tax exempt general obligation municipal
bonds rated AA/Aa (or equivalent) or higher in effect on the measurement date.

Minor benefit revisions have been adopted since the prior valuation. These changes are not expected to have a significant
impact on plan costs for fiscal year 2025 and are provided for in the 2025 Assumed Per Capita Health Benefit Costs.

The discount rate used to measure the total net OPEB liability is the municipal bond rate of 3.87%, an increase of 0.06%
from the 3.81% used in the prior year. Projected cash flows into the plan are equal to projected benefit payments out of
the plan. As the plan operates on a pay-as-you-go basis and is not intended to accumulate funds in advance of retirement,
there is no long-term expected rate of return. ERS’ board of trustees amended the investment policy statement in August
2022 to require that all funds in this plan be invested in cash and equivalent securities. The investment rate of return used
to calculate the projected earnings on OPEB plan investments was 3.81%.

Sensitivity analysis was performed on the impact of changes in the discount rate on the proportionate share of the System’s
net OPEB liability. The following presents the System’s proportionate share of the net OPEB liability calculated using the
discount rate of 3.87%, as well as what the System’s proportionate share of the net OPEB liability would be if it were
calculated using a discount rate that is one percentage point lower (2.87%) or one percentage point higher (4.87%) than the
current rate:

Sensitivity of Net OPEB Liability to Changes in Discount Rate
Table 9F: ERS Plan
August 31, 2025

1.0% Decrease Current Discount Rate 1.0% Increase
2.87% 3.87% 4.87%
S 517,167,473.00 $ 444,490,684.00 S 386,166,751.00
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Sensitivity analysis was performed on the impact of changes in the healthcare cost trend rates on the proportionate share
of the System’s net OPEB liability. The following presents the System’s proportionate share of the net OPEB liability
calculated using the current healthcare cost trend rates, as well as what the System’s proportionate share of the net OPEB
liability would be if it were calculated using healthcare cost trend rates one percentage point lower or one percentage point
higher than the current rates:

Sensitivity of Net OPEB Liability to Changes in Healthcare Cost Trend Rates
Table 9G: ERS Plan
August 31, 2025

Current Healthcare Cost
1.0% Decrease 1.0% Increase

HS/HSMA/Pharmacy HS/I-T;:nn:/E::i;ac HS/HSMA/Pharmacy
4.60/35.00/10.50% Y 6.60/37.00/12.50%

0,
decreasing to 3.30% :ei% :::;)43153%;’ decreasing to 5.30%

S 381,395,360.00 $ 444,490,684.00 S 524,920,216.00

Note 10: Interagency Activity and Transactions

The System experienced routine transfers with other state agencies, which were consistent with the activities of the fund
making the transfer. Repayment of interagency balances will occur within one year from the date of the financial
statements. There were no balances in interfund receivables and payables at August 31, 2025.

Note 11: Adjustments to Beginning Net Position

During fiscal year 2025, a change in accounting principle resulted in adjustments to and restatements of beginning net
position as follows:

Adjustments to Beginning Net Position
Table 11A
August 31, 2025
September 1, 2024 Change in September 1, 2024

Net Position as Accounting Net Position as
Previously Reported Principle Restated

Business-Type Activities $§  922,963,552.50 $(3,471,212.29) S  919,492,340.21

The following table presents detail of the types of Adjustments to Beginning Net Position:

Detail of Adjustments to Beginning Net Position
Table 11B
August 31, 2025

Total
September 1, 2024 Net Position as Previously Reported S 922,963,552.50
Change in Accounting Principle: GASB Statement No. 1011 (3,471,212.29)
Total Adjustments and Restatements S (3,471,212.29)
September 1, 2024 Net Position as Restated S 919,492,340.21

1. GASB Statement No. 101, Compensated Absences, implementation
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Note 12: Contingencies and Commitments

The System is involved in several pending and threatened legal actions. Unless otherwise disclosed in this note, the range of
potential loss from all such claims and actions, as estimated by the System’s legal counsel and management, should not
materially affect the System’s financial position.

Amounts received or receivable from grantor agencies are subject to audit and adjustments by such agencies, principally
the U.S. government. Any disallowed claims may constitute a liability of the System. The amount, if any, of expenditures
that may be disallowed by the grantor cannot be determined at this time, although the System expects any such amounts
to be immaterial.

Commitments

The System continues to implement capital improvements to upgrade facilities. Approximately $180.7 million in capital
commitments have been entered into for the construction and renovation of various facilities across all of its campuses.
These projects are in various stages of completion. The estimated breakdown of funding sources available for this
commitment is as follows: 80% Capital Construction Assistance Project bonds, 9% HEF, 4% auxiliary reserves, 3% student
fees, 2% Revenue Financing System bonds, and 2% from the annual operating budget and gifts. Approximately $103.4
million of the commitment, or roughly 57.2%, is expected to be spent in 2026.

Private investments are invested in limited partnerships with external investment managers or general partners who invest
primarily in private equity transactions. These investments, both domestic and international, are illiquid and may not be
realized for a period of several years after the investments are made. There are certain risks associated with these
investments, some of which are liquidity risk, market risk, event risk and investment manager risk. As of August 31, 2025,
the System has committed $99,738,000.00 to various private investments, including $24,128,000.00 committed to hedge
funds. Of this total commitment, $49,893,550.53 is unfunded.

Note 13: Subsequent Events

Texas University Fund Allocation

On October 10, 2025, UNT received notice from the Texas Higher Education Coordinating Board that it expects to satisfy the
criteria for Level 1 Base Funding in the Texas University Fund (“TUF”), qualifying for a distribution under Education Code
62.1481(a)(1) effective fiscal year 2026. Eligibility is based on research expenditures for fiscal years 2024 and 2025 that are
anticipated to exceed the thresholds pursuant to Texas Administrative Code Title 19, Part 1, Chapter 15, Subchapter B, Rule
15.25. The 89th Legislature, House Bill 500, Section 3.19, appropriated $650 million in General Revenue Funds to the State
of Texas Comptroller of Public Accounts for each institution of higher education that becomes eligible to receive a
distribution, with such amounts designated for deposit into the TUF to ensure stable funding distributions for qualifying
institutions. Achievement of Level 1 status will provide UNT with the maximum base funding allocation available in the TUF,
representing twice the funding share of its Level 2 classification held during fiscal year 2025.

Note 14: Risk Management

The System is exposed to a variety of civil claims resulting from the performance of its duties. It is System policy to
periodically assess the proper combination of commercial insurance and retention of risk to cover losses to which it may be
exposed.

The System assumes substantially all risks associated with torts, theft, damage or destruction of assets, business
interruption, errors or omissions, and job-related illness or injuries to employees arising out of the performance of the
System’s mission. Financial risks are transferred through contracts or financed through commercial insurance or self-
insurance plans. Financial exposure from lawsuits for damages and injunctive relief arising from torts and contracts is
mitigated by the function of sovereign, Eleventh Amendment and individual immunities and statutory limits on the amount
of recovery. In addition, state law limits financial exposure for state law claims made against individual employees and
officials. Currently, the System does not carry System-wide commercial general liability insurance for any of the institutions;
commercial general liability policies are purchased on an as needed basis to address unique exposures. The System is not
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involved in any risk pools with other government entities. Liabilities are reported when it is both probable that a loss has
occurred and the amount of that loss can be reasonably estimated.

The System has various insurance and self-insurance arrangements to manage risks of loss that are within the scope of
GASB Statement No. 10, Accounting and Financial Reporting for Risk Financing and Related Insurance Issues, as amended.
There are no claims pending or significant non-accrued liabilities, except as stated in Note 12, Contingencies and
Commitments. The System did not have any losses or settlements that exceeded insurance policy limits within the last three
years.

Self-Insurance Arrangements

Health Care Professional Malpractice Self-Insurance Plan

UNTH manages a health care malpractice self-insurance plan for its licensed or certified health care professionals. As of
August 31, 2025, UNTH had sufficient self-insurance reserves for known claims against its health care professionals. The
policy limits for this plan are $500,000/51,500,000. Health care professional liability coverage is purchased for health care
students with entity coverage, which provides a maximum per incident of $1,000,000 and an aggregate limit of $3,000,000
with no deductible for legal expenses but a $5,000 deductible per claim for professional liability coverage damages only.

The following claims, judgments, and Incurred But Not Reported (“IBNR”) activity was determined for the fiscal year ended
August 31, 2025 and August 31, 2024, respectively:

Changes in Claims and Judgments and IBNR Liability Balances
Table 14A
August 31, 2025 and August 31, 2024

September 1, 2024 Additions Reductions  August 31, 2025
Incurred But Not Reported Self-Insurance Claims (UNTH) ®  § 1,623,367.00 S - S 600,735.00 S 1,022,632.00
Claims and Judgments S 80,000.00 S 1,480,152.92 S 1,560,152.92 $ -
September 1, 2023 Additions Reductions  August 31, 2024
Incurred But Not Reported Self-Insurance Claims (UNTH) @ § 1,121,775.00 S 501,592.00 S - S 1,623,367.00
Claims and Judgments S 100,000.00 $ 143,563.34 $ 163,563.34 S 80,000.00

() The estimated claims payable for medical malpractice IBNR includes estimates of allocated loss adjustment expenses.

Student-Athlete Accident Medical Self-Insurance Plan

The National Collegiate Athletic Association (the “NCAA”) requires its member institutions to certify coverage for medical
expenses resulting from injuries sustained by student-athletes and certain prospective student-athletes while participating
in qualifying NCAA-sanctioned activities. UNT finances this plan to an actuarially determined attachment point and
purchases commercial insurance for claims in excess of the attachment point. The attachment point for 2024 was $650,000.
For the fiscal year ended August 31, 2025, claims paid out were not material.

Incurred But Not Reported Self-Insurance Claims

The System self-insures some physical injury and property damage claims that are not financed through commercial
insurance, or are below the retention amounts for claims covered by commercial insurance. The System, as an agency of
the State, is protected from risk of loss arising from these tort claims by sovereign immunity, except as such claims are
permitted under the Texas Tort Claims Act. In addition to limiting the type of personal injury and damage claims that can be
brought against the System, the Texas Tort Claims Act limits the loss that can result from claims that can be made to
$250,000 for each person, $500,000 for each single occurrence of bodily injury or death, and $100,000 for each single
occurrence of damage or destruction of property. For the fiscal year ended August 31, 2025, claims against the System were
below the liability limits established by the Texas Tort Claims Act, and thus immaterial.
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Commercial Insurance Arrangements

Educators Legal Liability

Educators Legal Liability coverage insures all institutions in the System as well as all officers, employees, and volunteers. The
policy provides for a maximum limit of $10,000,000 with a zero deductible per insured individual and a $500,000 deductible
per insured entity.

Automobile

The Texas Motor Vehicle Safety Responsibility Act requires that vehicles operated on a state highway be insured for
minimum limits of liability in the amount of $250,000/$500,000 for bodily injury and $100,000 for property damage. The
System carries liability insurance on its licensed vehicles in the amount of $1,000,000 combined single limit for bodily injury
and property damage.

Medical Professional Liability

UNT has medical professional liability insurance coverage for professionals at the Student Health and Wellness Center, the
Kristin Farmer Autism Center, and the Audiology & Speech-Language Pathology department. Under the coverage,
professionals are defined as physicians, nurses, nurse practitioners, physician assistants, pharmacists, and athletic trainers.
This coverage also extends to UNTH medical students, UNT Dallas students in the counseling program, and UNT students
enrolled in various programs, such as social work, counseling, rehabilitation assistants/rehabilitation counseling, health
education, audiology, and speech-language pathology. There is a maximum per incident limit of $1,000,000 and an
aggregate of $3,000,000 with a $5,000 deductible.

Property

The System carries property insurance to finance losses arising from damage to or destruction of capital assets. The
insurance also covers business interruption, which protects against losses resulting from disruption to revenue streams. At
the close of the fiscal year, all premium payments had been made and an insurance policy was in effect that carried a
$500,000,000 shared limit through the State’s statewide property insurance program.

Workers’ Compensation

The System is required by state law to participate in the State’s workers’ compensation insurance program administered
through the State Office of Risk Management. This program covers risks of loss resulting from job-related illness or injuries
to employees while in the course and scope of their work responsibilities. Following a work-related illness or injury,
employees enter into a return-to-work program, if necessary, thus reducing indemnity payments for lost compensation.
Separate workers’ compensation policies are purchased to cover out-of-state employees as required by the laws of the
state in which an employee works. As of August 31, 2025, the System does maintain policies for out-of-state employees
who reside in other states outside of Texas.

Unemployment Compensation

The State provides coverage for unemployment benefits from appropriations made to other state agencies for System
employees. The current General Appropriations Act provides that the System must reimburse the General Revenue Fund
one-half of the unemployment benefits for former and current employees from System appropriations. The Texas
Comptroller of Public Accounts determines the proportionate amount to be reimbursed from each appropriated fund type.
The System has only one appropriated fund type. The System must reimburse the General Revenue Fund 100% of the cost
for unemployment compensation for any employees paid from funds held in local bank accounts and local funds held in the
State Treasury.

Unemployment compensation is on a pay-as-you-go basis through the State, with the exception of locally funded
enterprises that have fund expenses and set-aside amounts based on a percentage of payroll amounts. No material
outstanding claims were pending at August 31, 2025. The System maintains reserves for unemployment compensation
payments made for all claims and settlements not eligible for state funding. Health benefits are provided through the
various state contracts administered by ERS.

Miscellaneous

Other lines of insurance purchased include: camp accident/medical, commercial crime, fine arts, inland marine, foreign
liability, global travel accident, crisis response, and professional liability for the North Texas Regional Institutional Review
Board.
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Note 15: Financial Reporting Entity

The System is an agency of the State of Texas and is comprised of the University of North Texas System Administration and
three academic institutions as follows: the University of North Texas, the University of North Texas Health Science Center at
Fort Worth, and the University of North Texas at Dallas. The System is governed by a nine-member Board of Regents
appointed by the Governor of Texas and confirmed by the Texas State Senate. Three members are appointed every odd-
numbered year for six-year terms. In addition, the Governor appoints a nonvoting student Regent for a one-year term.

Assets Held By Affiliated Organizations
GASB authoritative guidance provides criteria for determining whether certain organizations should be reported as
component units based on the nature and significance of their relationship to the primary government, the System.

This guidance states that a legally separate tax-exempt organization should be reported as a component unit of a reporting
entity if all of the following criteria are met:

1. The economic resources received or held by the separate organization are entirely or almost entirely for the direct
benefit of the primary government, its component units, or its constituents.

2. The primary government is entitled to, or has the ability to otherwise access a majority of the economic resources
received or held by the separate organization.

3. The economic resources received or held by an individual organization that the specific primary government, or its
component units, is entitled to, or has the ability to otherwise access, are significant to that primary government.

The System has defined significance as 3% of its net position. As of August 31, 2025, the University of North Texas
Foundation and the University of North Texas Health Sciences Center Foundation met the criteria for inclusion in the
System’s financial statements.

Discretely Presented Component Units

University of North Texas Foundation

The UNT Foundation is reported as a discrete component unit. The UNT Foundation’s fiscal year end is August 31,
consistent with the System. The UNT Foundation is a separate nonprofit organization that is organized for various
purposes, including transferring or using all or any part of the corpus or income from endowments for the benefit of UNT.
Such uses are made in accordance with the general or specific purposes stipulated by the donors, grantors or testators, or
in the absence of such stipulations, for such uses as may be determined by the Board of Directors of the UNT Foundation;
furthermore, the UNT Foundation promptly distributes all net income in excess of operating requirements to promote the
educational advancement of UNT. The governing board is self-perpetuating, comprised of elected members separate from
the System’s Board of Regents. The direction and management of the affairs of the UNT Foundation and the control and
disposition of its assets are vested in the Board of Directors of the UNT Foundation. The System has no liability with regard
to the UNT Foundation, its operations or liabilities. The majority of endowments supporting university scholarships and
other System programs are owned by the UNT Foundation; therefore, including the UNT Foundation’s financial reports is
important to obtain a full understanding of the System’s financial position and resources.

The UNT Foundation is an essential component of UNT’s program for university advancement and for the development of
private sources of funding for capital acquisitions, operations, endowments, and other purposes relating to the mission of
UNT.

In August 2003, UNT entered into an agreement with the UNT Foundation to better define the relationship between the
two entities and to comply with the statutory requirements of the Texas Government Code, Chapters 2255 and 2260. The
2003 agreement provided that the development leadership for UNT would be provided by the UNT Foundation’s Chief
Executive Officer. An amended agreement was approved by the UNT Foundation’s Board of Directors in their June 2009
meeting, and subsequently approved by the System Board of Regents in August 2009. Under the amended agreement,
UNT’s Vice President for Advancement serves as the UNT Foundation’s Director of Development and oversees, coordinates
and exercises decision-making authority over the fundraising activities of both UNT and the UNT Foundation. In this dual
position, the Vice President for Advancement/Foundation’s Director of Development (the “VPA/FDD”) shall have no
decision-making authority in regard to governance of the UNT Foundation or expenditure of funds by the UNT Foundation.
The VPA/FDD is an employee of UNT, and compensation for the position is the sole obligation of UNT. In consideration of
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this amended agreement, UNT has consistently reported the UNT Foundation as a discrete component unit in the System’s
financial statements.

UNT Health Foundation

The UNT Health Foundation is reported as a discrete component unit. The UNT Health Foundation's fiscal year end is
August 31, consistent with the System. The UNT Health Foundation is a separate nonprofit organization that is organized
for various purposes, including transferring or using all or any part of the corpus or income from endowments for the
benefit of UNTH. Such uses are made in accordance with the general or specific purposes stipulated by the donors,
grantors or testators, or in the absence of such stipulations, for such uses as may be determined by the Board of Directors
of the UNT Health Foundation. The governing board is self-perpetuating, comprised of elected members separate from the
System's Board of Regents. The direction and management of the affairs of the UNT Health Foundation and the control and
disposition of its assets are vested in the Board of Directors of the UNT Health Foundation. The System has no liability with
regard to the UNT Health Foundation, its operations or liabilities. A portion of the endowments supporting scholarships or
programs/operations of UNTH is owned by the UNT Health Foundation, while another portion of the endowments is owned
by UNTH and placed with the UNT Health Foundation for investment under terms of Management Agreements. Therefore,
including the UNT Health Foundation's financial reports is important to obtain a full understanding of the System's financial
position and resources.

The UNT Health Foundation is an essential component of UNTH's program for institutional advancement and for the
development of private sources of funding for capital acquisitions, operations, endowments, and other purposes relating to
the mission of UNTH.

Related Parties

Through the normal course of operations, the System both receives funds from and provides funds to other state agencies
in support of sponsored research programs. Funds received and provided during the fiscal year ended August 31, 2025
related to state pass-through grants were $110,204,839.80 and $97,903.34 respectively.

Other related-party transactions identified in the financial statements include Due From/To Other Agencies, Legislative
Appropriations, Capital Appropriations, Legislative Transfers In/Out and Transfers From/To Other State Agencies.

Note 16: Donor Restricted Endowments

The System’s spending policy for unitized endowments reflects an objective to distribute as much total return as is
consistent with overall investment objectives while protecting the real value of the endowment principal. An endowment is
excluded from target distribution until the endowment has been established for one complete quarter.

The target distribution of spendable income to each unit of the endowment fund will be between 3% and 6% of the moving
average market value of a unit of the endowment fund for the preceding 12 quarters. Unless otherwise determined by the
Finance Committee of the Board of Regents, the target annual distribution rate shall be 3.75% of the average unit market
value. Distribution shall be made quarterly, as soon as practicable, after the last calendar day of November, February, May
and August. This distribution amount shall be recalculated each quarter based on a 12-quarter rolling average. If, at any
point of distribution, the fair market value of the endowment is below the corpus of the endowment, the real value of the
endowment principal will be protected.
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Distributions are made in accordance with the Texas Uniform Prudent Management of Institutional Funds Act. The net
appreciation (cumulative and unexpended) on donor-restricted endowments presented below is available for authorization
and expenditure by the System.

Donor Restricted Endowments
Table 16A
August 31, 2025

Amount of Cumulative Reported in
Endowment Type Net Appreciation (%) Net Position
True Endowments S 35,311,898.48 Restricted Expendable

() There was a positive fair value adjustment totaling $6,833,985.88 for fiscal year 2025 related to true
endowments. As of August 31, 2025, the System did not have any term endowments to report.

Discretely Presented Component Units

University of North Texas Foundation

The UNT Foundation’s spending policy for unitized endowments reflects an objective to distribute as much total return as is
consistent with overall investment objectives and intergenerational equity, while protecting the real value of the
endowment principal. An endowment is excluded from target distribution until the endowment has been established for
one quarter.

The target distribution of spendable income to each unit of the endowment fund will be between 3% and 5% of the moving
average market value of a unit of the endowment fund for the preceding 12 quarters. Unless otherwise determined by the
UNT Foundation's Board of Directors, the target annual distribution rate shall be 4% of the average unit market value: for
fiscal year 2025 the distribution rate was 3.75%. Distribution shall be made quarterly, as soon as practicable, after the last
calendar day of November, February, May and August. This distribution amount shall be recalculated each quarter based
on a 12-quarter rolling average. If, at any point of distribution, the fair market value of the endowment is below the corpus
of the endowment, the distributions shall be determined on a sliding scale basis.

Distributions are made in accordance with the Texas Uniform Prudent Management of Institutional Funds Act. The net
appreciation (cumulative and unexpended) on donor-restricted endowments presented below is available for authorization
and expenditure by the UNT Foundation, a discrete component unit of the System.

Donor Restricted Endowments
Table 16B: UNT Foundation
August 31, 2025

Amount of Cumulative Reported in
Endowment Type Net Appreciation () Net Assets
True Endowments S 61,866,074.75 Net Assets with Donor Restrictions

() There was a positive fair value adjustment totaling $15,199,827.97 for fiscal year 2025 related to true
endowments. As of August 31, 2025, the UNT Foundation did not have any term endowments to report.

UNT Health Foundation

The UNT Health Foundation’s spending policy for endowments reflects an objective to distribute as much total return as is
consistent with overall investment objectives and intergenerational equity, while protecting the real value of the
endowment principal. An endowment is excluded from target distribution until the endowment has been established for
one year.

The target distribution of spendable income to each unit of the endowment fund will be 4% of the moving average market
value of the endowment fund for the preceding 12 quarters. Unless otherwise determined by the UNT Health Foundation's
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Board of Directors, the target annual distribution rate shall be 4% of the average unit market value. For fiscal year 2025, the
distribution rate was 4%. Distribution shall be made annually. This distribution amount shall be recalculated each year
based on a 12-quarter rolling average. If, at any point of distribution, the fair market value of the endowment is below the
corpus of the endowment, the distributions shall be determined on a sliding scale basis.

Distributions are made in accordance with the Texas Uniform Prudent Management of Institutional Funds Act. The net
appreciation (cumulative and unexpended) on donor-restricted endowments presented below is available for authorization
and expenditure by the UNT Health Foundation, a discrete component unit of the System.

Donor Restricted Endowments
Table 16C: UNT Health Foundation
August 31, 2025

Amount of Cumulative Reported in
Endowment Type Net Appreciation (! Net Assets
True Endowments S 9,556,804.00 Net Assets with Donor Restrictions

() There was a positive fair value adjustment totaling $2,919,901.00 for fiscal year 2025 related to true
endowments. As of August 31, 2025, the UNT Health Foundation did not have any term endowments to
report.

Note 17: Termination Benefits

Health Care Related Termination Benefits

If a benefits-eligible employee is enrolled in the ERS health plan, he or she is eligible for Consolidated Omnibus Budget
Reconciliation Act (“COBRA”) upon termination of employment. The System does not administer the COBRA plan as it is
managed through ERS.

Note 18: Public-Private Partnership

The System entered into a bookstore services agreement with Barnes & Noble College Booksellers, LLC (“B&N”) in 2013.
This agreement is valid until June 30, 2028. B&N operates a full-service bookstore on the UNT campus located in Denton. In
this agreement, the System is the transferor, granting B&N the right to operate in the UNT Student Union, and the
agreement is classified as a Service Concession Arrangement per GASB Statement No. 94, Public-Private and Public-Public
Partnerships and Availability Payment Arrangements. The nature and extent of the rights retained by the System as a
transferor under this arrangement include, but are not limited to, maintaining residual interest in the utility of the assets,
setting prices and hours of operations and purchasing inventory on hand at termination. Rights granted to operators in this
agreement may include the ability to make improvements to the space with written permission from the System.

The contract payment terms require B&N to pay the System a percentage of gross sales of 12.5% up to the first $8,000,000
in sales and then 14.5% thereafter annually or an annual guaranteed minimum of $1,100,000. This is considered a variable
payment per GASB Statement No. 94. During the fiscal year, the contract was extended from June 30, 2025 to June 30, 2028
triggering a remeasurement annually. In this remeasurement, the deferred inflows of resources increased and an
installment receivable was created to collect variable amounts earned based on the proportion of sales described above
with a discount rate of 4.03%. As of August 31, 2025, the balance of installment receivable and deferred inflows of
resources from the agreement totaled $286,249.46 and $777,363.62, respectively. At the conclusion of this agreement, the
System will retain the rights to the UNT Student Union space.
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In 2025, the total Public-Private Partnership (“PPP”) installment payments received totaled $364,083.89, comprised of
$355,946.46 principal and $8,137.43 interest. The future PPP installment payments as of August 31, 2025 are as follows:

Public-Private Partnership Agreement Future Income
Table 18A
August 31, 2025

Total Future PPP
Fiscal Year

Principal Interest Income
2026 S 286,249.46 S 5,313.86 S 291,563.32
Total S 286,249.46 S 5,313.86 $ 291,563.32

Note 19: Deferred Outflows of Resources and Deferred Inflows of Resources

A summary of the System’s deferred outflows of resources and deferred inflows of resources as of August 31, 2025 is

presented below:

Deferred Outflows of Resources and Deferred Inflows of Resources
Table 19A
August 31, 2025

Deferred Outflows of Resources

Unamortized Losses on Refunding of Debt

Unamortized Losses on Refunding of Direct Placement Debt

Deferred Outflows of Resources Related to Asset Retirement Obligation
Deferred Outflows of Resources Related to Pensions

Deferred Outflows of Resources Related to OPEB

Total Deferred Outflows of Resources

Deferred Inflows of Resources

Unamortized Gains on Refunding of Debt
Deferred Inflows of Resources Related to Leases
Deferred Inflows of Resources Related to Pensions
Deferred Inflows of Resources Related to OPEB
Deferred Inflows of Resources Related to PPP
Total Deferred Inflows of Resources

3

Total

3,058,316.00
121,007.08
1,717,344.37
52,662,056.00
51,920,077.00

$

109,478,800.45

$

7,061,132.39
12,693,917.67
14,522,233.00
130,178,914.00
777,363.62

$

165,233,560.68

See Note 1, Summary of Significant Accounting Policies, Note 5, Long-Term Liabilities, Note 7, Leases and SBITAs, Note 8,
Defined Benefit Pension Plan and Defined Contribution Plan, Note 9, Postemployment Benefits Other Than Pensions, and
Note 18, Public-Private Partnership, for more information regarding deferred outflows of resources and deferred inflows of
resources related to debt refunding, asset retirement obligations, lease obligations, pensions, OPEB, and PPP.

University of North Texas System Annual Comprehensive Financial Report - 2025
82

Page 116 of

151



NOTES TO THE

FINANCIAL STATEMENTS

of the

UNIVERSITY OF NORTH TEXAS
FOUNDATION, INC.

DENTON, TEXAS

For the Fiscal Year Ended August 31, 2025

Page 117 of 151



UNIVERSITY OF NORTH TEXAS FOUNDATION, INC.
Notes to the Financial Statements
For the Year Ended August 31, 2025

Note 1: Principal Activity and Significant Accounting Policies

Organization

The University of North Texas Foundation, Inc. (“UNT Foundation”) is a nonprofit organization established to provide
financial support to the University of North Texas community. This purpose is accomplished by the UNT Foundation
receiving and managing donations (cash and non-cash) from individuals and organizations.

Basis of Presentation
The financial statements have been prepared on the accrual basis of accounting.

Contributions

Contributions are generally restricted by the donor to support specific programs within the University of North Texas
community. Unconditional promises to give are recorded as received. Contributions receivable due in the next year are
recorded at their estimated net realizable value. Contributions receivable due in subsequent years are recorded at the
present value of their estimated net realizable value, using interest rates applicable to the years in which the promises are
received to discount the amounts. An allowance for uncollectible promises to give has been provided based on
management’s evaluation of contributions receivable at year end.

Contributions of cash and other assets are reported as restricted support if they are received with donor stipulations that
limit the use of the donated assets.

Endowment contributions are permanently restricted by the donor. Investment income available for distribution is
recorded as donor-restricted net assets because of program restrictions. The portion of the fair value of endowment funds
which is below the endowment fund’s historical cost is recorded as a reduction in net assets with donor restrictions.

Contributions of donated noncash assets are recorded at their fair values in the period received. Contributions of donated
services that create or enhance non-financial assets or that require specialized skills, are provided by individuals possessing
those skills, and would typically need to be purchased if not provided by donation, are recorded at their fair values in the
period received.

Net Assets
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-imposed or grantor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to donor (or
certain grantor) restrictions. The governing board has designated, from net assets without donor restrictions, net assets for
strategic/operating reserves and board-designated endowments.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other events
specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources
be maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both.

Functional Allocation of Expenses

The costs of program and supporting services activities have been reported on a functional basis in the statements of
activities in order to present the natural classification detail of expenses by function. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Cash and Cash Equivalents

Cash equivalents consist of highly liquid investments with an initial maturity at the time of purchase of three months or less.
At August 31, 2025 and 2024, there was $9,935,849 and $10,934,081, respectively, of cash and cash equivalents in the UNT
Foundation’s investment accounts awaiting investment.
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Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter, investments are
reported at their fair values in the statements of financial position. Net investment return/(loss) is reported in the
statements of activities and consists of interest and dividend income, realized and unrealized capital gains and losses, less
external and direct internal investment expenses.

Other Assets

Other assets consists of real property that has been donated to the UNT Foundation. The property is stated at estimated
fair value. Other assets also include prepaid expenses as well as photographs donated to the UNT Foundation and held for
sale. The photographs are recorded at their fair value as of the date of the donation.

Agency Funds
Agency funds consist of resources held by the UNT Foundation as an agent for resource providers and will be transferred to
third-party recipients specified by the resource provider.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires us to make
estimates and assumptions that affect certain reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates, and those differences could be material.

Subsequent Events
Subsequent events were evaluated through November 5, 2025, the date the financial statements were available to be
issued.

Assets Held and Liabilities Under Split-Interest Agreements

Charitable Trusts

The UNT Foundation acts as trustee for various irrevocable trusts. These trusts are governed by the respective trust
agreements, which generally provide for either an income stream or a future distribution of cash or other assets to us, in
whole or in part, for a specified period or upon the occurrence of a specific event, respectively. If a trust is revocable, or if
the maker of the trust reserves the right to replace us as the beneficiary of the trust, we record the assets placed in trust at
fair value, with an equal and offsetting liability until such time that we receive distributions from the trust in accordance
with its terms. If the trust is irrevocable, the trust assets are recorded at fair value, and a related liability for future
payments to be made to the specified beneficiaries is recorded at fair value using present value techniques. The excess of
contributed assets over the trust liability is recorded as a contribution with donor restrictions until such amount is received
via trust distribution or is expended in satisfaction of the donor-restricted purpose stipulated by the trust agreement, or
both, if any. At that time, net assets with donor-imposed time or purpose restrictions are released to net assets without
restrictions, and net assets with donor restrictions that are perpetual in nature are transferred to the endowment. In
subsequent years, the liability for future trust payments to the donor is reduced by payments made to the donor and is
adjusted to reflect amortization of the discount and changes in actuarial assumptions at the end of the year. Upon
termination of the trust, the remaining liability is removed and recognized as income.

Charitable Gift Annuities

Under charitable gift annuity contracts, we receive immediate title to contributed assets and agree to make fixed recurring
payments over the stipulated period. Contributed assets are recorded at fair value on the date of receipt. The related
liability for future payments to be made to the specified beneficiaries is recorded at fair value using present value
techniques. The excess of contributed assets over the annuity liability is recorded as a contribution with donor restrictions.
In subsequent years, the liability for future annuity payments is reduced by payments made to the specified beneficiaries
and is adjusted to reflect amortization of the discount and changes in actuarial assumptions at the end of the year. Upon
termination of the annuity contract, the remaining liability is removed and recognized as income.
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Note 2: Liquidity and Availability

Financial assets available for general expenditure without donor or other restrictions limiting their use, within one year of
the balance sheet date, comprise the following:

Liquidity and Availability
Table UNTF 2A
August 31, 2025
August 31, 2025
Cash and cash equivalents S 17,685,816
Operating investments 4,391,904
Less cash and cash equivalents included in the investment pool (7,644,408)
Less cash and cash equivalents included in donor restricted funds (6,618,850)
Less Board designated reserves (6,734,567)
S 1,079,895

UNT Foundation endowment funds consist of donor-restricted endowments and funds designated by the Board as
endowments. Income from donor-restricted endowments is restricted for specific purposes. Donor-restricted endowment
funds are not available for general expenditure.

Our board-designated endowments of $2,652,852 provide for annual distributions to the University of North Texas
community and other reserves as designated by the Board. Although we do not intend to spend from these board-
designated endowments for general expenditures, these amounts could be made available if necessary.

As part of our liquidity management plan, we invest cash in excess of daily requirements in short-term investments and
money market funds.

Note 3: Fair Value Measurements and Disclosures

UNT Foundation reports certain assets at fair value in the financial statements. Fair value is the price that would be received
to sell an asset in an orderly transaction in the principal, or most advantageous, market at the measurement date under
current market conditions regardless of whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that market participants would use in
pricing the asset or liability, including assumptions about risk. Inputs may be observable or unobservable. Observable inputs
are inputs that reflect the assumptions market participants would use in pricing the asset or liability based on market data
obtained from sources independent of the reporting entity. Unobservable inputs are inputs that reflect the reporting
entity's own assumptions about the assumptions market participants would use in pricing the asset or liability based on the
best information available. A three-tier hierarchy categorizes the inputs as follows:

Level 1  Quoted prices (unadjusted) in active markets for identical assets or liabilities
that we can access at the measurement date.

Level 2 Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly or indirectly. These include quoted
prices for similar assets or liabilities in active markets, quoted prices for
identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are observable for the asset or liability, and
market-corroborated inputs.

Level 3  Unobservable inputs for the asset or liability. In these situations, we develop
inputs using the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset might be categorized within different levels of the fair
value hierarchy. In those cases, the fair value measurement is categorized in its entirety in the same level of the fair value
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hierarchy as the lowest level input that is significant to the entire measurement. Assessing the significance of a particular
input to entire measurement requires judgment, taking into account factors specific to the asset. The categorization of an
asset within the hierarchy is based upon the pricing transparency of the asset and does not necessarily correspond to our
assessment of the quality, risk, or liquidity profile of the asset.

A significant portion of our investment assets are classified within Level 1 because they are comprised of open-end mutual
funds with readily determinable fair values based on daily redemption values. We invest in CDs traded in the financial
markets. Those CDs are valued by the custodians of the securities using pricing models based on credit quality, time to
maturity, stated interest rates, and market-rate assumptions, and are classified within Level 2.

The fair value of the private company stock is based on the fair value determined by the company based on a specific
valuation methodology and formula. This is considered to be a Level 3 measurement.

We use net asset value (“NAV”) per share, or its equivalent, such as member units or an ownership interest in partners'
capital, as a practical expedient to estimate the fair values of certain hedge funds, private equity/debt funds and limited
partnerships, which do not have readily determinable fair values. Investments that are measured at fair value using NAV per
share as a practical expedient are not classified in the fair value hierarchy.

The following table presents investments measured at fair value on a recurring basis, except those measured at cost or by
using NAV per share as a practical expedient as identified in the following, at August 31, 2025.

Investments Fair Value
Table UNTF 3A
August 31, 2025
Fair Value Measurements Using

Quoted Prices in

Active Markets Significant Other Significant
for Identical Observable Unobservable
Total Assets (Level 1) Inputs (Level 2) Inputs (Level 3)
Investments by Fair Value Level
Commingled Funds and ETFs S 40,898,264 S 40,898,264 S - S -
Domestic Mutual Funds 100,631,384 100,631,384 - -
International Other Commingled Funds 22,611,370 22,611,370 - -
International Mutual Funds 53,982,423 53,982,423 - -
Fixed Income Money Market and Bond Mutual Funds 77,587,270 73,195,366 4,391,904 -
Total Investments at Fair Value 5 295,710,711 $ 291,318,807 $ 4,391,904 S -
Investments Measured at NAV
International Other Commingled Funds S 36,120,805
Private Debt/Equity 40,292,708
Miscellaneous 14,126,094
Total Investments at NAV S 90,539,607
Total Investments S 386,250,318
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The following table presents investments measured at fair value on a recurring basis, except those measured at cost or by
using NAV per share as a practical expedient as identified in the following, at August 31, 2024.

Investments Fair Value
Table UNTF 3B
August 31, 2024

Investments by Fair Value Level
Commingled Funds and ETFs
Domestic Mutual Funds
International Other Commingled Funds
International Mutual Funds
Fixed Income Money Market and Bond Mutual Funds
Total Investments at Fair Value
Investments Measured at NAV
International Other Commingled Funds
Hedge Funds
Private Debt/Equity
Miscellaneous
Total Investments at NAV

Total Investments

Total

Fair Value Measurements Using

Quoted Prices in

Active Markets Significant Other

for Identical
Assets (Level 1)

Observable
Inputs (Level 2)

Significant
Unobservable
Inputs (Level 3)

$ 34,284,151
93,733,996
20,834,662
53,098,127
65,378,368

$ 34,284,151 $
93,733,996
20,834,662
53,098,127
63,268,269

2,110,099

$ 267,329,304

S 265,219,205 $

2,110,099

S 24,670,941
5,488,114
28,262,911
10,337,971

$ 68,759,937
$ 336,089,241

In addition, the UNT Foundation has entered into investment agreements with several private equity, private debt, and
private real estate funds that provide for capital calls in the future. The total amount of future capital committed to these
investments by the UNT Foundation is $27.3 million and $36.5 million as of August 31, 2025 and August 31, 2024,

respectively.

Note 4: Fair Value of Financial Instruments

Generally accepted accounting principles require disclosure of an estimate of fair value of certain financial instruments. The
UNT Foundation's significant financial instruments other than investments are cash and cash equivalents, contributions
receivable, and other short-term assets and liabilities. For these financial instruments, carrying values approximate fair

value.
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Note 5: Contributions Receivables

Contributions and other receivables as of August 31, 2025 and August 31, 2024 are as follows:

Contributions and Other Receivables
Table UNTF 5A
August 31, 2025
August 31, 2025 August 31, 2024
Contributions receivable within one year S 2,459,120 S 2,872,734
Contributions receivable in one to five years 3,460,740 4,462,707
Contributions receivable in more than five years 535,000 707,500
Total Contributions Receivable S 6,454,860 S 8,042,941
Less allowance for uncollectible pledges S (573,333) S (707,056)
Less discounts to net present value (721,531) (972,377)
Net Contributions Receivable S 5,159,996 S 6,363,508
Other accounts receivable S 1,500 S 1,500
Total Contributions and Other Receivable, Net $ 5,161,496 S 6,365,008

Contributions receivable in more than one year have been discounted to net present value using an interest rate of eight
percent.

Note 6: Net Assets without Donor Restrictions

The UNT Foundation’s Board of Directors has designated $2,652,852 and $1,234,001 of net assets without donor
restrictions as of August 31, 2025 and 2024 respectively, to fund 21 board-designated endowment funds and an expendable
fund. The funds will be used for scholarships in the degree-granting institutions and other purposes for the University of
North Texas community.

Although the Board retains the right to re-designate these funds for another purpose, the intent is to offer
multigenerational scholarship support to UNT students. Pursuant to FASB requirements, these endowments are included in
Net Assets Without Donor Restrictions.

Net assets without donor restrictions at August 31, 2025 and 2024 also include $6,734,567 and $6,559,995 respectively,
which have been designated by the UNT Foundation's Board of Directors as a reserve for future operations.
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Note 7: Net Assets with Donor Restrictions

Net assets were restricted for the following:

Net Assets with Donor Restrictions
Table UNTF 7A
August 31, 2025
August 31, 2025 August 31, 2024
UNT department gift & fundraising accounts S 5,819,716 S 6,672,745
True endowments according to donor agreement
Endowments under board distribution policy 256,136,054 230,570,241
Endowments with donor defined distribution 3,530,354 3,369,001
Quasi endowments according to donor agreement 19,093,899 21,830,246
Split-interest agreements net of liabilities 3,016,587 2,716,242
Cash value of life insurance policies, net of agency funds liability 516,156 495,833
Total Net Assets with Donor Restrictions S 288,112,766 S 265,654,308

Note 8: Underwater Endowments

Of the 1,184 total endowments at August 31, 2025, 2 endowments have a market value that has fallen below historical cost,
by $198 collectively. This compares to 26 endowments below historical cost by an amount of $57,958 collectively at
August 31, 2024.

Note 9: Life Insurance Policies

Several endowments have been established which are to be funded or partially funded by life insurance policies for which
the UNT Foundation has been named owner and beneficiary. Premium payments made by the UNT Foundation are
reimbursed by the donors of the policies. As of August 31, 2025 and 2024, there were a total of 17 and 21 such policies,
respectively, with death benefits totaling $1,449,705 and $2,464,437 respectively, and cash values totaling $503,683 and
$898,002 respectively.

Note 10: Income Taxes

The UNT Foundation is organized as a Texas nonprofit corporation and has been recognized by the IRS as exempt from
federal income taxes under IRC Section 501(a) as an organization described in IRC Section 501(c)(3), qualifies for the
charitable contribution deduction under IRC Sections 170(b)(1)(A)(vi) and (viii), and has been determined not to be a private
foundation under IRC Sections 509(a)(1) and (3), respectively. The UNT Foundation is annually required to file a Return of
Organization Exempt from Income Tax (Form 990) with the IRS. In addition, the entity is subject to income tax on net
income that is derived from business activities that are unrelated to its exempt purposes. We have determined that the
UNT Foundation is not subject to unrelated business income tax and has not filed an Exempt Organization Business Tax
Return (Form 990-T) with the IRS.

Note 11: Retirement Plan

The UNT Foundation sponsors a defined contribution 403(b) retirement plan covering all full-time employees of the UNT
Foundation. Under the terms of the plan, the UNT Foundation contributes a full matching contribution of up to 6.0% of
compensation for employees who make an elective contribution. An additional discretionary non-elective contribution may
be allocated on the basis of compensation, as budgeted and approved by the Board in advance of the fiscal year. Employees
may make voluntary contributions up to the limits prescribed by the Internal Revenue Code. The UNT Foundation
contributions to the plan were $141,629 and $106,279 for the years ended August 31, 2025 and 2024, respectively.
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Note 12: Assets Held For Others

The UNT Foundation holds and invests certain funds in trust on behalf of the University of North Texas (“UNT”). Pursuant to
an investment management agreement dated August 24, 2012, certain UNT endowment assets have been placed with the
UNT Foundation and invested in the UNT Foundation's Consolidated Investment Pool or the UNT Foundation's DFA Short-
Term Government fund. The UNT endowment funds residing in the UNT Foundation's Consolidated Investment Pool are
subject to the same investment management and distribution policies as the UNT Foundation's investments. The initial
term of the agreement ended August 31, 2013, with a provision to automatically renew annually thereafter. On September
11, 2019 the agreement was re-written with an effective date of September 1, 2019, with the initial term ending on August
31, 2027 and a provision to automatically renew and extend for additional five-year terms.

Effective December 1, 2020, the UNT Foundation entered into a substantially similar investment management agreement
with the University of North Texas at Dallas (“UNTD”) to manage certain of its endowment assets in the UNT Foundation’s
Consolidated Investment Pool. The UNTD endowment funds are subject to the same investment management and
distribution policies as the UNT Foundation’s investments. The initial term of the agreement ends August 31, 2030, with a
provision to automatically renew and extend for additional five-year terms. Additionally, if at some point, UNTD determines
that its own foundation is operationally capable of performing the investment and management of the UNTD endowments
prior to expiration of the agreement, it may terminate the agreement with 90 days’ notice to the UNT Foundation.

UNT and UNTD are independent of the UNT Foundation in all respects. Neither is a subsidiary or affiliate of the UNT
Foundation, and they are not directly or indirectly controlled by the UNT Foundation. The UNT System Board of Regents
makes all decisions regarding the business and affairs of UNT and UNTD, respectively. Since the UNT Foundation does not
have ownership of any of the UNT or UNTD assets, neither the principal or income generated by these assets, except for
management fees paid from these assets, are included in the amount of net assets of the UNT Foundation.

Assets held under these arrangements are included in the Statement of Financial Position at fair value, and the UNT
Foundation realized net management fee income of $890,967 and $804,104, respectively, during the years ended
August 31, 2025 and 2024 for its services.

A summary of the assets held for others is as follows:

Assets Held for Others
Table UNTF 12A
August 31, 2025

August 31, 2025 August 31, 2024
UNT endowment assets managed by UNT Foundation S 80,634,022 S 77,334,776
UNT Dallas endowment assets managed by UNT Foundation 29,685,974 13,437,484
UNT Dallas operating assets managed by UNT Foundation 2,010,685 -
Total Assets Held for Others S 112,330,681 $ 90,772,260

Note 13: Finance Instruments and Credit Risk

The UNT Foundation manages deposit concentration risk by placing cash, money market accounts, and certificates of
deposit with financial institutions believed by us to be creditworthy. At times, amounts on deposit may exceed insured
limits or include uninsured investments in money market mutual funds. To date, we have not experienced losses in any of
these accounts. Investments are made by diversified investment managers whose performance is monitored by us and the
investment committee of the Board of Directors. Although the fair values of investments are subject to fluctuation on a
year-to-year basis, we and the investment committee believe that the investment policies and guidelines are prudent for
the long-term welfare of the organization.
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Note 1: Summary of Significant Accounting Policies

Organization

The UNT Health Foundation was organized for charitable, educational, and scientific purposes, and to advance the mission
and vision of the University of North Texas Health Science Center (“UNTH”) through financial support of its education,
discovery and health care priorities. All income received by the UNT Health Foundation is to be used for the future benefit
of the UNTH at the discretion of the Board of Directors.

The management of the UNT Health Foundation is vested in the Board of Directors (“the Board”) who have discretionary
authority to determine the amount, manner and times for payment of any distributions from the UNT Health Foundation.
The UNT Health Foundation is subject to a pay-out policy which dictates scholarships and other payments made in the
current year. During the year ended August 31, 2025, the UNT Health Foundation paid $3,156,483 in scholarships, grants
and other expenses to UNTH and other not-for-profit organizations.

Effective October 15, 2025, the UNT Health Foundation changed its name from UNTHSC Foundation to UNT Health
Foundation. The change had no impact on the Foundation’s legal status, governance, or operations.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with generally
accepted accounting principles. Net assets and revenues, expenses, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets of the UNT Health Foundation and changes therein are
classified and reported as follows:

Without donor restrictions - Net assets that are not subject to donor-imposed stipulations.

Subject to purpose or use restrictions - Net assets subject to donor-imposed stipulations that may or will be met,
either by actions of the UNT Health Foundation and/or the passage of time. When a restriction expires, net assets
subject to purpose or use restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions.

Income Taxes

The UNT Health Foundation is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code. In
addition, the UNT Health Foundation has been determined by the Internal Revenue Service not to be a private foundation
within the meaning of Section 509(a) of the Code.

Uncertain Tax Positions

The UNT Health Foundation recognizes in its financial statements the financial effect of a tax position, if that position is
more likely than not to be sustained upon examination, including resolution of any appeals or litigation processes, based
upon the technical merits of the position.

Tax positions taken related to the UNT Health Foundation’s tax-exempt status for federal tax purposes and state filing
requirements have been reviewed, and management is of the opinion that material positions taken by the UNT Health
Foundation would more likely than not be sustained by examination. Accordingly, the UNT Health Foundation has not
recorded an income tax liability for uncertain tax benefits.

Cash Equivalents
For purposes of the statement of cash flows, the UNT Health Foundation considers all cash and other highly liquid
investments with initial maturities of three months or less to be cash equivalents.

The UNT Health Foundation maintains its cash in bank deposit accounts which, at times, may exceed federally insured
limits. The UNT Health Foundation has not experienced any losses in such accounts and believes it is not exposed to any
significant credit risk related to cash.

Investments
Investments are carried at fair value or net asset value. Appreciation or depreciation in fair value is reported in support and
revenue.

University of North Texas System Annual Comprehensive Financial Report - 2025
93

Page 127 of 151



UNT HEALTH FOUNDATION
Notes to the Financial Statements
For the Year Ended August 31, 2025

Contributions

Conditional promises to give received by the UNT Health Foundation, which stipulate the occurrence of some specified
event before payment is made, are recognized when the specified future event takes place and the promise to give
becomes unconditional. As of August 31, 2025, the Foundation had received no conditional promises to give.

Unconditional promises to give are recorded as contributions when received and classified as net assets without donor
restrictions, or net assets with donor restrictions, depending on the existence and/or nature of any donor-imposed
restrictions.

Management Fee

Management fees are recognized as revenue when earned by the UNT Health Foundation and are charged to investments
held on behalf of others based on a percentage of total investments specified in the management agreement. The UNT
Health Foundation evaluates the adequacy of its allowances for credit losses by analyzing the aging of receivables, historical
collections and the value of the underlying investments held. All management fee receivables are expected to be collectible
and will be collected in the first quarter of year ended August 31, 2026. Thus, no allowance for credit losses was recorded as
of August 31, 2025.

Fundraising
Fundraising revenues are recognized as revenue when all conditions are met, and the specified event has occurred.

Donor Restrictions

The UNT Health Foundation reports gifts of cash and other assets as restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time
restriction ends or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released from restrictions.

Functional Allocation of Expenses

The costs of providing the programs and supporting services of the UNT Health Foundation have been summarized on a
functional basis in the statements of activities. Functional expenses have been categorized as program expenses and
supporting services based on the nature of the activity performed, and, as such, no costs have been allocated across the
functional expense categories.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect reported amounts of assets and liabilities, disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Significant estimates include, but are not limited to, the fair value of investments and the discounts
applied to unconditional promises to give. Accordingly, actual results could differ from those estimates.

Recent Accounting Pronouncements

In June 2016, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) 2016-13,
Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments (“ASU 2016-13"),
which replaced the current incurred loss impairment methodology for measurement of credit losses on financial
instruments with a methodology (the “current expected credit losses model” or “CECL model”) that reflects expected credit
losses and requires consideration of a broader range of reasonable and supportable information to inform credit loss
estimates. Under the CECL model, the allowance for losses on financial assets, measured at amortized cost, reflects
management’s estimate of credit losses over the remaining expected life of such assets. The UNT Health Foundation
adopted the standard effective September 1, 2023, which primarily resulted in enhanced disclosures.
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Note 2: Fair Value Measurements

A fair value hierarchy that prioritizes the inputs to valuation techniques is used to measure fair value. The hierarchy gives
the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (level 1 inputs) and the
lowest priority to unobservable inputs (level 3 inputs). The three levels of the fair value of hierarchy are described below:

Level 1:

Level 2:

Level 3:

Inputs to the valuation methodology are unadjusted quoted priced for identical assets or liabilities in
active markets the plan can access.

Inputs to the methodology include:
Quoted prices for similar assets or liabilities in active market;
Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable market data by correlation or other means.
If the asset or liability has a specified (contractual) term, the Level 2 input must be observable
for substantially the full term of the asset or liability.

Inputs to the valuation methodology are unobservable and significant to the fair value measurement.

Following is a description of the valuation methodologies used for assets measured at fair value. The valuation techniques
used to determine fair value have been consistently applied during the year ended August 31, 2025.

Equity securities and mutual funds traded on active markets are carried at a value consistent with traded prices on the
valuation date, representing level 1 inputs.

The methods described above may produce a fair value calculation that may not be indicative of net realizable value or
reflective of future fair values. Furthermore, while the UNT Health Foundation believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to determine
the fair value of certain financial instruments could result in a different fair value measurement at the reporting date.

The following table sets forth, by level, within the fair value hierarchy, the UNT Health Foundation’s investments at fair
value as of August 31, 2025:

Investments Fair Value Hierarchy
Table UNTHF 2A
For the Fiscal Year Ended August 31, 2025

Level 1 Level 2 Level 3 Total

Equity Securities

US Large Cap S 78,926,320 S - S - $ 78,926,320

Global Equity 13,885,571 - - 13,885,571

Foreign Equity 19,454,054 - - 19,454,054

Emerging Markets 12,231,047 - - 12,231,047

Mutual Funds - bonds 29,062,905 - - 29,062,905
Total Investments in the Fair

Value Hierarchy $ 153,559,897 $ - S - $ 153,559,897
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The UNT Health Foundation also invests in investment companies that are reported at net asset value. Investments
reported at net asset value are excluded from the fair value hierarchy. The following table reconciles investments reported
in fair value hierarchy to investments reported on the statement of financial position as of August 31, 2025:

Total Investments at Fair Value
Table UNTHF 2B
August 31, 2025

Total
Total investments in the fair value hierarchy S 153,559,897
Cash equivalents 2,798,271
Investment in investment companies 11,539,632
Total Investments at Fair Value S 167,897,800

Investments in investment companies consisting of offshore investments are subject to monthly, quarterly, or semi-
annually redemption frequency. The balance of capital commitments in offshore investment companies was $8,507,700 at
August 31, 2025. No redemption restrictions or redemption notice period noted.

Note 3: Net Assets with Donor Restrictions

Net assets with donor restrictions are made up of the following as of August 31, 2025:

Net Assets with Donor Restrictions
Table UNTHF 3A
August 31, 2025

Total
Net assets with donor restrictions — time and purpose S 13,431,533
Net assets with donor restrictions — held in perpetuity 23,730,939
Total Net Assets S 37,162,472

Net assets with donor restrictions — time and purpose are restricted for the following as of August 31, 2025:

Net Assets with Donor Restrictions - Time and Purpose
Table UNTHF 3B
August 31, 2025
Total
Academic programs S 4,628,150
Research 858,755
Education 1,367,102
Scholarships 4,525,844
Time 1,495,028
Professorship 534,180
Other 22,474
Total S 13,431,533
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Net assets were released from donor restrictions by incurring expenses satisfying the following restricted purposes during
the year ended August 31, 2025:

Net Assets Released from Restriction
Table UNTHF 3C
August 31, 2025

Total
Program and scholarship distributions S 745,249
Program and other related expenses 3,200,905
Total S 3,946,154

Note 4: Due to Related Party

At August 31, 2025, the UNT Health Foundation held investments of $131,456,322, on behalf of UNTH. The investment
account, in the name of the UNT Health Foundation, was established prior to the formation of the UNT Health Foundation.
UNTH's portion is being held by the UNT Health Foundation to maximize the benefits received from pooling investments.
These investments are included in investments and due to related party on the Statement of Financial Position.

Note 5: Promises to Give

Unconditional promises to give to be received by the UNT Health Foundation for each of the years subsequent to August 31
are as follows:

Unconditional Promises to Give
Table UNTHF 5A
August 31, 2025

Total
Due in less than 1 year S 404,886
Due within 1 to 5 years 958,000
Due in more than 5 years 1,500,000
Less discount (962,902)
Total S 1,899,984

Unconditional promises to give that are expected to be collected after one year are discounted and are reported net of the
discount rate in pledges receivable on the statement of financial position. Amortization of the discount on long-term
pledges receivable is included with contributions revenue in the statement of activities. Pledges receivable are also
reported net of any anticipated losses due to uncollectible accounts. The UNT Health Foundation’s policy for determining
when pledges receivable are past due or delinquent is when all efforts to collect a pledged amount have been exhausted.
An allowance for doubtful accounts is estimated by management based on information received by pledged donors and
pledge receivable aging schedules. No allowance was considered necessary as of August 31, 2025.

Note 6: Uniform Prudent Management of Institutional Funds Act

Net assets with donor restrictions held in perpetuity were $23,730,939 as of August 31, 2025. The UNT Health Foundation's
endowment funds consist of equity securities, cash and cash equivalents and investments in investment companies. These
funds consist of contributions made to establish an endowment, the earnings from which are to be used to support
different restricted purposes. As required by accounting principles generally accepted in the United States of America, net
assets associated with endowment funds are classified and reported based upon the existence or absence of donor-
imposed restrictions.

University of North Texas System Annual Comprehensive Financial Report - 2025
97

Page 131 of 151



UNT HEALTH FOUNDATION
Notes to the Financial Statements
For the Year Ended August 31, 2025

The investment policy is issued by the Board. It articulates the principles by which the UNT Health Foundation governs the
management of its investment assets. The Board is responsible for adopting investment objectives and policies, hiring and
evaluating investment managers, establishing a controlled environment, and monitoring policy implementation and
investment performance. The Board exercises its responsibility according to applicable fiduciary standards and in the
exclusive interest of the UNT Health Foundation.

A reconciliation of the endowment funds’ beginning and ending balances for the year ended August 31, 2025 is as follows.
There was no cumulative effect of any amounts by which net assets with donor restrictions — held in perpetuity have been
reduced, or increased that were not specified by the donor, or in the absence of a donor stipulation, approved by the
Board.

Reconciliation of Endowment Fund
Table UNTHF 6A
For the Fiscal Year Ended August 31, 2025

Retained Earnings

with Donor Endowment

Restrictions - Principal Held in Total Endowment
Purpose Perpetuity Assets

Endowment assets, September 1, 2024 S 7,334,567 S 22,967,555 S 30,302,122
Interest and dividends 677,282 - 677,282
Net appreciation (realized and unrealized) 2,919,901 - 2,919,901
S 10,931,750 S 22,967,555 S 33,899,305
Contributions S 5,652 S 1,139,483 $ 1,145,135
Distribution of endowment assets for expenditure (1,380,598) (376,099) (1,756,697)
Endowment assets, August 31, 2025 S 9,556,804 $ 23,730,939 S 33,287,743

Endowment asset composition by type of fund as of August 31, 2025 was as follows:

Endowment Asset Composition by Type
Table UNTHF 6B
August 31, 2025

Endowment
Retained Earnings
with Donor Endowment
Restrictions Principal Held in  Total Endowment
Purpose Perpetuity Assets
Donor-restricted S 9,556,804 S 23,730,939 §$ 33,287,743
Total funds S 9,556,804 S 23,730,939 $ 33,287,743

Investment Objectives

The UNT Health Foundation assets are to be invested in a balanced portfolio composed of equity, fixed-income and cash
equivalent securities. As such, it is intended to be more aggressive than fixed-income-oriented portfolios and less aggressive
than equity-only-oriented portfolios. In this context, "aggressive" relates to such issues as expected long-term rates of
return and return volatility, investment vehicles, diversification among economic and industry sectors and individual
securities. Within this framework, the principal investment objectives are stated below. These objectives recognize the
nature of the UNT Health Foundation, its purpose and its beneficiaries. The basic investment objective is long-term growth
of capital and preservation of capital. In pursuing the investment objective, the UNT Health Foundation endeavors, over
time, to outperform the investment return objectives. Returns must be sufficient to meet or exceed the minimum required
investment rate of return for the UNT Health Foundation as established in the spending policy plus fee of 1% of the invested
accounts for services in direct connection to the UNT Health Foundation. Returns must meet or exceed the inflation rate
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plus 2%, meet or exceed the rate of return of a balanced market index, and meet or exceed the Sharpe Ratio of the market
index while limiting portfolio risk.

Investment Philosophy

The primary investment objective of the UNT Health Foundation is long-term growth of capital. It is recognized that short-
term fluctuations in the capital markets may result in the loss of capital on occasion (i.e., negative rates of return).
However, the total asset value of the UNT Health Foundation, exclusive of contributions or withdrawals, should grow in the
long-run. It should earn, through a combination of investment income and capital appreciation, a rate of return in excess of
a balanced market index while incurring less risk than such index. The long-term growth of capital should also be greater
than the spending policy plus the fee for services in direct connection to the UNT Health Foundation.

The Board and/or the Investment Committee intends to maximize the portfolio's total return comprising income and net
realized and unrealized gains and losses. This objective is to be accomplished by assuming a prudent level of risk in the
investment of the UNT Health Foundation assets.

The UNT Health Foundation will engage well-qualified investment managers registered under the Investment Advisors Act
of 1940. The investment manager will perform duties with the care, skill, prudence and diligence under the prevailing
circumstances that a prudent expert acting in a like capacity and familiar with such matter would use in the conduct of an
enterprise of a like character and of like aims.

Underwater Endowments

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may fall below the
level that the donor or the Uniform Prudent Management of Institutional Funds Act (UPMIFA) requires the UNT Health
Foundation to retain as a fund of perpetual duration. There are no deficiencies of this nature in endowment funds with
donor restrictions as of August 31, 2025.

The UNT Health Foundation has a policy that permits spending from underwater endowment funds depending on the
degree to which the fund is underwater, unless otherwise precluded by donor intent or relevant laws and regulations.

Note 7: Liquidity

As a not-for-profit entity, UNT Health Foundation receives significant funding in the form of contributions each year from
donors, which are restricted to be used in a particular manner. UNT Health Foundation must maintain sufficient resources
to meet those responsibilities to its donors. Thus, financial assets may not be available for general expenditure within one
year. As part of managing the financial assets, UNT Health Foundation ensures these become available when obligations
come due.
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UNT HEALTH FOUNDATION

The following reflects UNT Health Foundation’s financial assets as of the balance sheet date, including amounts not
available within one year of the balance sheet date. Amounts not available include donor-imposed restricted contributions.

Financial Assets by Liquidity
Table UNTHF 7A
August 31, 2025

Cash
Pledges receivable, net of discount
Other receivables

Total financial assets

Less donor restrictions

Investments, excluding amounts held on behalf of others

Net assets with donor restrictions — time and purpose

Net assets with donor restrictions — held in perpetuity
Total financial assets not available to be used within one year

Total financial assets available to meet general expenditures within one year

Total
$ 1,045,659
36,441,478
1,899,984
151,241
$ 39,538,362
S (13,431,533)
(23,730,939)
$  (37,162,472)
$ 2,375,890

Note 8: Subsequent Events

The UNT Health Foundation has evaluated subsequent events that occurred after August 31, 2025, through November 11,
2025, the date which the financial statements were available to be issued. During this period, there were no material

subsequent events that required recognition or additional disclosure in these financial statements.

University of North Texas System Annual Comprehensive Financial Report - 2025

100

Page 134 of 151



REQUIRED SUPPLEMENTARY INFORMATION FOR THE

COMPREHENSIVE FINANCIAL STATEMENTS

of the

UNIVERSITY OF NORTH TEXAS SYSTEM

DALLAS, TEXAS

For the Fiscal Year Ended August 31, 2025

Page 135 of 151



UNIVERSITY OF NORTH TEXAS SYSTEM
Required Supplementary Information (Unaudited)
For the Year Ended August 31, 2025

Required Supplementary Information (RSI)

Schedule of the System’s Proportionate Share of the Net Pension Liability

Schedule of Proportionate Share of Net Pension Liability

Table RSI 1: TRS Plan
For the Fiscal Year Ended August 31, 2025

System's proportion of the net pension liability

System's proportionate share of the net
pension liability

State's proportionate share of the net pension
liability related to System

Total net pension liability related to System

System's covered payroll ¥

System's proportionate share of the net
pension liability as a percentage of its covered

2025

2024

2023

2022

2021

0.3409028081%

$ 208,237,670.00

81,903,804.62

0.3439011167%

$ 236,226,885.00

90,795,902.29

0.3259602779%

$ 193,514,233.00

75,812,895.18

0.3475256756%

S 88,502,491.00

28,078,475.01

0.3532394693%

$ 189,187,853.00

62,518,691.27

$ 290,141,474.62

S 382,060,454.90

$ 327,022,787.29

S 346,688,381.67

$ 269,327,128.18

S 316,426,267.11

$ 116,580,966.01

S 298,594,048.48

$ 251,706,544.27

$ 297,401,404.17

payroll 54.50% 68.14% 61.16% 29.64% 63.61%
Plan fiduciary net position as a percentage of
the total pension liability 77.51% 73.15% 75.62% 88.79% 75.24%
Concluded Below
Schedule of Proportionate Share of Net Pension Liability
Table RSI 1: TRS Plan (Concluded)
For the Fiscal Year Ended August 31, 2025
2020 2019 2018 2017 2016

System's proportion of the net pension liability

System's proportionate share of the net
pension liability

State's proportionate share of the net pension
liability related to System

Total net pension liability related to System

System's covered payroll (!

System's proportionate share of the net
pension liability as a percentage of its covered
payroll

Plan fiduciary net position as a percentage of
the total pension liability

0.3471858160%

S 180,478,041.00

75,864,069.56

0.3482704688%

$ 191,696,519.00

52,821,707.83

0.3350903754%

$ 107,143,850.00

36,183,350.73

0.3167884475%

$ 119,709,644.00

34,118,016.24

0.3348771000%

S 118,374,598.00

33,917,826.43

$ 256,342,110.56

S 282,536,645.37

63.88%

75.24%

$ 244,518,226.83

S 266,991,392.49

71.80%

73.74%

$ 143,327,200.73

$ 252,852,119.73

42.37%

82.17%

S 153,827,660.24

S 248,934,340.22

48.09%

78.00%

S 152,292,424.43

S 235,537,989.10

50.26%

78.43%

(1

Covered-employee payroll is for the year prior, because the System’s net pension liability as of August 31 of the current year is based on a measurement date of August 31 of

the previous year.
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Schedule of the System’s Pension Contributions

Schedule of Employer Contributions
Table RSI 2: TRS Plan
For the Fiscal Year Ended August 31, 2025

2025

2024

2023

2022

2021

Statutorily required contributions S 18,582,188.00

Contributions in relation to the

statutorily required contributions 18,582,188.00

$ 18,003,453.00

18,003,453.00

$ 17,534,707.00

17,534,707.00

$ 15,210,270.00

15,210,270.00

S 14,830,572.00

14,830,572.00

Contribution deficiency (excess) S -

S -

S -

S -

S -

System's covered payroll $393,008,054.63

Contributions as a percentage of covered

$382,060,454.90

$346,688,381.67

$316,426,267.11

$298,594,048.48

payroll 4.73% 4.71% 5.06% 4.81% 4.97%
Concluded Below
Schedule of Employer Contributions
Table RSI 2: TRS Plan (Concluded)
For the Fiscal Year Ended August 31, 2025
2020 2019 2018 2017 2016

Statutorily required contributions S 14,574,757.00

Contributions in relation to the

statutorily required contributions 14,574,757.00

$ 12,151,922.00

12,151,922.00

$ 11,732,351.00

11,732,351.00

$ 10,961,110.00

10,961,110.00

$ 10,085,190.00

10,085,190.00

S -

Contribution deficiency (excess)

S -

S -

S -

S -

System's covered payroll $297,401,404.17

Contributions as a percentage of covered

payroll 4.90%

$282,536,645.37

4.30%

$266,991,392.49

4.39%

$252,852,119.73

4.33%

$248,934,340.22

4.05%
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Schedule of the System’s Proportionate Share of the Net OPEB Liability

Schedule of Proportionate Share of Net OPEB Liability
Table RSI 3: ERS Plan
For the Fiscal Year Ended August 31, 2025

202510 20249 20236@) 20227 20216
System's proportion of the net OPEB liability 1.51674369% 1.59793213% 1.56149763% 1.46176037% 1.48049403%
System's proportionate share of the net OPEB
liability $ 444,490,684.00 S 426,927,989.00 $ 444,823,293.00 S 524,413,950.00 $ 489,223,301.00
System's covered-employee payroll?) S 232,918,118.71 $§ 219,957,771.29 $ 198,843,136.71 S 183,982,862.98 S 187,360,172.19
System's proportionate share of the net OPEB
liability as a percentage of its covered-
employee payroll 190.84% 194.10% 223.71% 285.03% 261.11%
Plan fiduciary net position as a percentage of
the total OPEB liability 0.47% 0.63% 0.57% 0.38% 0.32%

Concluded Below

Schedule of Proportionate Share of Net OPEB Liability
Table RSI 3: ERS Plan (Concluded)
For the Fiscal Year Ended August 31, 2025

20208 201924 2018@
System's proportion of the net OPEB liability 1.30685578% 1.36273369% 0.25354973%
System's proportionate share of the net OPEB
liability S 451,684,314.00 $ 403,883,502.00 S 86,392,029.00
System's covered-employee payroll®®) $ 161,005,000.16 $ 164,170,798.74 S  29,780,201.94
System's proportionate share of the net OPEB
liability as a percentage of its covered-
employee payroll 280.54% 246.01% 290.10%
Plan fiduciary net position as a percentage of
the total OPEB liability 0.17% 1.27% 2.04%

() covered-employee payroll is for the year prior, because the System’s net OPEB liability as of August 31 of the current year is based on a measurement
date of August 31 of the previous year.

@ For fiscal year 2019 reporting, ERS had a change in accounting methodology to include both active and retiree employee contributions in the calculation
of proportionate share.

B Changes in assumptions for measurement year ended Aug. 31, 2017 include (a) assumed aggregate payroll increases and rate of general inflation, (b)
discount rate increased from 2.84% to 3.51%, (c) percentage of current retirees and their spouses not yet eligible to participate in the HealthSelect
Medicare Advantage Plan and future retirees and their spouses who will elect to participate in the plan at the earliest date at which coverage can
commence, (d) proportion of future retirees covering dependent children, (e) percentage of members assumed to be married and electing coverage for
their spouse, and (f) assumptions for Expenses, Assumed Per Capita Health Benefit Costs and Health Benefit Cost Retiree Contribution, and Expense
trends.

@) Changes in assumptions for measurement year ended Aug. 31, 2018 include (a) demographic assumptions (including rates of retirement, disability,
termination, and mortality, and assumed salary increases) for Higher Education members, (b) discount rate increased from 3.51% to 3.96%, (c)
percentage of current retirees and their spouses not yet eligible to participate in the HealthSelect Medicare Advantage Plan and future retirees and
their spouses who will elect to participate in the plan at the earliest date at which coverage can commence, (d) percentage of members assumed to be
married and electing coverage for their spouse, and (e) assumptions for Expenses, Assumed Per Capita Health Benefit Costs and Health Benefit Cost
Retiree Contribution, and Expense trends.

) Changes in assumptions for measurement year ended Aug. 31, 2019 include (a) discount rate decreased from 3.96% to 2.97%, (b) percentage of current
retirees and their spouses not yet eligible to participate in the HealthSelect Medicare Advantage Plan and future retirees and their spouses who will
elect to participate in the plan at the earliest date at which coverage can commence, (c) percentage of male members assumed to be married and
electing coverage for their spouse, (d) percentage of future retirees and future retiree spouses assumed to use tobacco, and (e) assumptions for
Assumed Per Capita Health Benefit Costs and Health Benefit Cost and Retiree Contribution trends.

(6

Changes in assumptions for measurement year ended Aug. 31, 2020 include (a) assumed aggregate payroll increases and rate of general inflation, (b)
discount rate decreased from 2.97% to 2.20%, (c) percentage of current retirees and their spouses not yet eligible to participate in the HealthSelect
Medicare Advantage Plan and future retirees and their spouses who will elect to participate in the plan at the earliest date at which coverage can

University of North Texas System Annual Comprehensive Financial Report - 2025
104

Page 138 of 151



UNIVERSITY OF NORTH TEXAS SYSTEM
Required Supplementary Information (Unaudited)
For the Year Ended August 31, 2025

commence, (d) percentage of female members assumed to be married and electing coverage for their spouse, (e) proportion of future retirees assumed
to cover dependent children, (f) assumed PCORI fees and (h) assumptions for Assumed Per Capita Health Benefit Costs and Health Benefit Cost and
Retiree Contribution trends.

() Changes in assumptions for measurement year ended Aug. 31, 2021 include (a) discount rate decreased from 2.20% to 2.14%, (b) percentage of current
retirees and their spouses not yet eligible to participate in the HealthSelect Medicare Advantage Plan and future retirees and their spouses who will
elect to participate in the plan at the earliest date at which coverage can commence, (c) percentage of members assumed to be married and electing
coverage for their spouse, (d) proportion of future retirees assumed to elect health coverage at retirement and proportion of future retirees expected
to receive the Opt-Out Credit at retirement, (e) the percentage of Higher Education vested terminated members assumed to have terminated less than
one year before the valuation date, (f) the annual rate of increase in the Patient-Centered Outcomes Research Institute fee payable under the
Affordable Care Act and (g) assumptions for Assumed Per Capita Health Benefit Costs and Health Benefit Cost and Retiree Contribution trends. In
addition, the assumption for expenses directly related to the payment of GBP HealthSelect medical benefits has been updated to reflect recent contract
revisions.

@) Changes in assumptions for measurement year ended Aug. 31, 2022 include (a) discount rate increased from 2.14% to 3.59%, (b) percentage of current
retirees and their spouses not yet eligible to participate in the HealthSelect Medicare Advantage Plan and future retirees and their spouses who will
elect to participate in the plan at the earliest date at which coverage can commence, (c) proportion of future retirees assumed to elect health coverage
at retirement and proportion of future retirees expected to receive the Opt-Out Credit at retirement, (d) demographic assumptions (including rates of
retirement, disability, termination, and mortality, and assumed salary increases) for Higher Education members, (e) proportion of future retirees
assumed to cover dependent children, (f) the Patient-Centered Outcomes Research Institute fee payable under the Affordable Care Act and (g)
assumptions for Assumed Per Capita Health Benefit Costs and Health Benefit Cost and Retiree Contribution trends.

© Changes in assumptions and other inputs for measurement year ended August 31, 2023 include (a) discount rate increased from 3.59% to 3.81%, (b)
percentage of current retirees and their spouses not yet eligible to participate in the HealthSelect Medicare Advantage Plan and future retirees and
their spouses who will elect to participate in the plan at the earliest date at which coverage can commence, (c) proportion of future retirees assumed to
elect health coverage at retirement and proportion of future retirees expected to receive the Opt-Out Credit at retirement, (d) proportion of future
retirees assumed to cover dependent children , (e) the Patient-Centered Outcomes Research Institute fee payable under the Affordable Care Act and
the rate of future increases in the fee and (f) assumptions for Assumed Per Capita Health Benefit Costs and Health Benefit Cost and Retiree Contribution
trends. Changes in benefit terms for measurement year ended August 31, 2023 represent the elimination of liability attributable to members from
Stephen F. Austin State University.

(19 Changes in assumptions and other inputs for measurement year ended August 31, 2024 include (a) demographic assumptions (including rates of
retirement, termination, disability and mortality for select classes of State Agency members), (b) discount rate increased from 3.81% to 3.87%, (c)
proportion of future retirees assumed to elect health coverage at retirement and proportion of future retirees expected to receive the Opt-Out Credit at
retirement, (d) proportion of future retirees assumed to be married and electing coverage for their spouse, (e) the Patient-Centered Outcomes Research
Institute fee payable under the Affordable Care Act and the rate of future increases in the fee and (f) assumptions for Assumed Per Capita Health
Benefit Costs and Health Benefit Cost and Retiree Contribution trends.
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Schedule of the System’s OPEB Contributions

Schedule of Employer Contributions
Table RSI 4: ERS Plan
For the Fiscal Year Ended August 31, 2025

2025 2024 2023 2022 2021

Statutorily required contributions S 5,677,356.00 $ 4,753,134.00 $ 4,491,771.00 S 3,689,016.00 S 3,617,598.00

Contributions in relation to the
statutorily required contributions 5,677,356.00 4,753,134.00 4,491,771.00 3,689,016.00 3,617,598.00

Contribution deficiency (excess) S - S - S -5 -5 S

System's covered-employee payroll ~ $251,559,820.38 $232,918,118.71 $219,957,771.29 $198,843,136.71 $183,982,862.98

Contributions as a percentage of
covered-employee payroll 2.26% 2.04% 2.04% 1.86% 1.97%

Concluded Below

Schedule of Employer Contributions
Table RSI 4: ERS Plan (Concluded)
For the Fiscal Year Ended August 31, 2025

2020 2019 2018

Statutorily required contributions S 3,578,563.00 S 1,315,809.00 S 1,464,282.00

Contributions in relation to the
statutorily required contributions 3,578,563.00 1,315,809.00 1,464,282.00

Contribution deficiency (excess) S - S - S -

System's covered-employee payroll ~ $ 187,360,172.19 $ 161,005,000.16 $ 164,170,798.74

Contributions as a percentage of
covered-employee payroll 1.91% 0.82% 0.89%
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Executive Report

To: University of North Texas System Board of Regents, Audit Committee
From: Clay Simmons, Vice President and Chief Integrity Officer

Dept.: University of North Texas, University Integrity and Compliance

SUMMARY:

This report provides an overview of the University of North Texas compliance and ethics program activities
for the first quarter of FY26. The Office of University Integrity and Compliance (UIC) advanced risk-based
priorities, monitored policy and training compliance, coordinated scholarship reviews, and supported
research security program development. All activities are aligned with the FY26 Workplan and the
institution’s commitment to integrity and accountability.

PURPOSE:

The purpose of this report is to inform the Board of Regents of the progress and effectiveness of UNT’s
compliance and ethics program, and to highlight strategic initiatives that support a culture of integrity and
accountability across the institution.

ASSESSMENT:

Risk Assessment

UIC continued execution of the FY26 Workplan, integrating risk management with regular coordination
meetings and ERM processes. Key performance indicators (KPIs) were defined for investigations, policy
dissemination, Trust Line referrals, training completion, retention compliance, and employee engagement.

Policies and Procedures

In October, the director responsible for university policies resigned to pursue other professional
opportunities. To maintain continuity and ensure that the policy process remains operational, another
employee within the Office of University Integrity and Compliance (UIC) has temporarily assumed these
responsibilities. The search for a permanent replacement is underway, with a hiring decision anticipated
by mid-January.

During the first quarter of FY26, five policies received approval. Compliance with the institution's six-year
review goal is strong, with 99% of policies currently up to date. Only one policy remains pending for
update; this policy has already received approval but is temporarily on hold while the associated university
program undergoes review. Presently, there are 24 policies actively progressing through the review
process.

Training and Communications

UIC closely monitors completion rates for three mandatory training modules: Ethics, Title IX, and
FERPA. Staff members have consistently maintained high completion percentages, with current rates
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standing at 94% for both Ethics and Title IX, and 95% for FERPA. These figures fall within the expected
range and demonstrate strong compliance among staff employees.

Faculty members have shown satisfactory completion for the Ethics module at 95%. However, there are
noticeable gaps in completion rates for Title IX and FERPA, which are currently at 88% and 89%,
respectively. This indicates the need for continued attention to ensure faculty members complete all
required modules in a timely manner.

Student employees are experiencing lower completion rates across all three required modules, with
percentages at 72% for Ethics, 87% for Title IX, and 88% for FERPA. These figures highlight a significant
area for improvement and suggest that additional outreach and support may be necessary to raise
compliance levels among student employees.

To address these disparities, UIC has implemented a process to notify management of departments with
lagging training completion rates. A list of employees who are currently out of compliance has been
forwarded to management for immediate action, ensuring timely follow-up and reinforcing the
importance of completing all required training modules.

Reporting and Accountability

During this quarter, UIC received a total of 39 reports, representing a 98% increase compared to the
three-year average of 20 reports. Of these reports, 27 have been closed while 12 remain under review.
Upon examination of the closed reports, it was determined that 17 did not contain sufficient information
to warrant an investigation or were categorized as inquiries or management issues. The remaining 10
closed cases were investigated, and two of these cases were substantiated.

Regarding reporter identification, 30% of individuals fully disclosed their identity, while an additional
10% provided partial identification. This reveals ongoing concerns about the perceived risk of retaliation
associated with reporting issues. Notably, the average identification rate for the higher education sector
stands at 44%, which suggests that UIC should implement further measures to reduce the perception that
retaliation is tolerated within the university environment.

In March 2026, UIC will transition to a new reporting and case management system, Case 1Q, upon the
expiration of our contract with OneTrust. Work is currently underway to implement the new system and
will continue through the second quarter of FY26.

Investigations of Misconduct

During the first quarter, UIC conducted one investigation concerning an allegation of a conflict of interest
in the process of hiring workshop leaders. The investigation concluded that the allegations were not
substantiated. However, in the course of the review, UIC identified areas where the documentation of the
workshop leader selection process could be improved. As a result, recommendations were made to the
relevant academic unit to enhance the transparency and thoroughness of their selection documentation.

In addition to conducting this investigation, UIC provided substantial investigative support to the UNT
System during the same period. This commitment of resources contributed to delays in the completion of
several other scheduled projects.

Periodic Testing and Review

Scholarship Review and Compliance

UIC collaborated with Advancement and Student Financial Aid to conduct college-level scholarship
reviews, following the previously extended submission deadline. While the majority of this effort was
deferred due to investigation commitments during the first quarter, UIC plans to resume these reviews in
the second quarter of FY26.
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During the portion of the review that was completed, UIC identified several scholarships that did not
comply with current state law. In response, UIC worked with the Office of General Counsel, Advancement,
and Student Financial Aid to ensure these scholarships were placed on hold until necessary revisions
could be made to bring them into compliance.

Research Security Governance and Implementation

Governance and implementation efforts for research security progressed through a series of structured
meetings in early November. The Research Security Committee convened to discuss key initiatives, and a
dedicated Research Security Program Updates session was held to ensure continued alignment across the
UNT System.

UIC maintained active oversight of the research security implementation plan during this period. This
oversight included the drafting of relevant policies and the allocation of organizational resources required
for successful execution. Coordination with the office of Research Integrity and Compliance (ORIC) was
sustained to support operational development and ensure that all aspects of the plan were advancing as
intended.

International Research Compliance

Steady progress continues with implementing improvements to International Research Compliance,
which closely aligns with ongoing efforts in Research Security. UIC has maintained its focus on ensuring
that international research activities adhere to all relevant compliance standards. The overlapping nature
of International Research Compliance and Research Security has allowed for a coordinated approach,
facilitating more effective implementation of policies and procedures. This alignment supports the
institution’s broader goals of safeguarding research integrity and meeting regulatory obligations.

UNT has made significant advancements in research security implementation. Out of the 42 total
identified improvements, 39 have been successfully implemented. This achievement represents an overall
completion rate of approximately 93%, reflecting strong momentum in addressing research security
objectives.

The remaining three improvements are actively being worked on and are expected to be finalized by May
2026. UIC continues to monitor progress to ensure timely completion of these initiatives.

Looking forward, once UNT’s Research Security Policy is formally codified, UIC will partner with research
leadership to conduct a comprehensive gap analysis. This analysis will be directly informed by the
finalized policy and its specific requirements, ensuring continued alignment with institutional and
regulatory expectations.

Vulnerable Population Review

UIC conducted interviews and reviews of documentation from clinics and programs considered to serve
vulnerable populations (e.g. minors, disabled individuals). The reviews found that generally, processes
and procedures are in place to ensure the protection of these individuals while present at UNT facilities.
Some minor recommendations were issued for improvements to documentation or to request updates to
handbooks and policies. Work on this review will continue into the next quarter.
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Executive Report

Date: January 20, 2026
To: University of North Texas System Board of Regents, Audit Committee
From: Keith Maddox, Chief Compliance Officer

Dept.: University of North Texas at Dallas, Office of Compliance and Integrity

Summary

This serves as the UNT Dallas FY2026 First Quarter compliance report, providing an overview of
the effectiveness and maturity of the UNT Dallas Office of Compliance and Integrity. This report
reflects UNT Dallas’ continued commitment to accountability, transparency, and ethical
leadership.

Determining and Defining Integrity (Program Design)

The Office of Compliance and Integrity at UNT Dallas advanced policy governance this quarter
through lifecycle audits, expanded access to systemwide policy platforms, and new
communication structures. Alignment with UNT System policy governance was strengthened
through quarterly review cycles and standardized policy owner assignments.

A total of nine policies were updated or archived to reflect regulatory and operational changes.
Those policies are as follows: Academic Program Review, Acceptable Use, Free Speech &
Public Assembly on Campus Grounds, Title IX, Reporting Substantive Changes to SACSCOC,
Employment of Saff, Designation and Use of Certain Spaces and Facilities According to Sex, and
Protection of Confidential Information and Privacy Act.

Guiding Toward Integrity (Program Implementation)

Campus-wide communication efforts expanded this quarter through the new “Compliance and
Integrity Quarterly Newsletter,” which delivered compliance reminders, ethical scenarios, and
provides readers with training information and updates related to ethics, compliance, and risk
management. Engagement rates remained high, demonstrating increased visibility and value of
compliance messaging.

Collaborative training and education efforts with various departments reinforced expectations
regarding responsible technology use, prevention of misconduct, and integrity.
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Monitoring Integrity (Does the Program Work in Practice?)

Monitoring activities this quarter included House Bill (HB) 2504, background checks, core training
classes completion, procurement adherence reviews, and departmental reviews of compliance

documentation. Opportunities for improvement were identified in documentation consistency and
escalation procedures. Follow-up actions are in progress.

There was an increase in initiative-taking requests for guidance from campus units,

demonstrating strengthening trust in the Compliance Office.

Enforcing Integrity (Corrective Actions and Root Cause Analysis)
Inquiries received during Q1 involved a mix of academic integrity concerns, employee relations
issues, and resource misuse. Most cases were resolved through coaching and process
clarification. Cases with broader procedural gaps triggered root cause analysis and cross-
functional corrective actions.

Improved routing protocols and case triage processes resulted in improvement in resolution time

this quarter.

Compliance Training Data (Q1 FY26)
Compliance training performance improved this quarter, with noted improvements across faculty,
staff, and student worker populations.

Overall Training Completion Rate from beginning to end of quarter:

December 2025
Title IX FERPA Ethics Cybersecurity
Faculty 89.21% Compliant 87.77% Compliant 87.77% Compliant | 92.21% Compliant
Staff 94.72% Compliant 95.38% Compliant 99.34% Compliant | 94.23% Compliant
Student 84.50% Compliant 80.62% Compliant 79.07% Compliant | 85.42% Compliant
September 2025
Title IX FERPA Ethics Cybersecurity
Faculty 78.53% Compliant 59.20% Compliant 76.07% Compliant | 95.02% Compliant
Staff 95.97% Compliant 81.32% Compliant 96.34% Compliant | 98.77% Compliant
Student 85% Compliant 65% Compliant 65% Compliant 92.11% Compliant
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Key Performance Indicators (KPI)

Policy Review Completion Rate
Training Completion Rate

TrustLine Reporting Awareness
Average Case Resolution Time

Engagement in Compliance Events
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Executive Report

Date: January 8, 2026
To:  University of North Texas System Board of Regents, Audit Committee
From: Desiree K. Ramirez, CCEP, CHC, Chief Integrity and Privacy Officer

Dept: University of North Texas Health Fort Worth
Office of Institutional Integrity and Awareness

SUMMARY:
This serves as the UNT Health FY2026 First Quarter compliance report on the effectiveness of compliance

program to UNT Board of Regents Audit Committee. This is provided in accordance with the UNT System Audit
Committee charter.

Determining and Defining Integrity (DOJ Evaluation- Is the program well designed?)
Establishing clear principles and standards that guide ethical behavior and decision-making.

Policies and Policy Management

The Office of Institutional Integrity & Awareness (OIIA) implemented significant enhancements to the policy
management process at UNT Health. Key changes include the adoption of standardized templates for all policy
documents, streamlined approval workflows, and the integration of PolicyTech as the central platform for
policy access and management. OIIA also introduced consistent branding, improved communication strategies,
and established regular review cycles to ensure all policies remain current and compliant. These updates have
increased transparency, efficiency, and engagement across the institution.

PolicyTech recorded 8,442 total accesses this quarter. The top three policies—Prohibition Against
Discrimination, Sexual Misconduct, Harassment and Related Retaliation (5.106), Social Media and
Professionalism (10.105), and Absence and Attendance for Faculty and Staff (5.104)— representing 15% of all
policy views. 100% of policies and 80% of procedures have been reviewed and updated.

Code of Culture

The relaunch of the Code of Culture marks a significant milestone in UNT Health’s commitment to fostering an
ethical environment. Originally introduced during the 2019—2020 compliance program modernization, the
Code has been strategically redesigned to enhance clarity, usability, and engagement. As part of this initiative,
all campus members were asked to recommit and update their original 2019 commitment to the Code,
reinforcing shared values and accountability. Updates include interactive digital features such as flip cards and
carousels, improved accessibility across devices, and new modules that reflect regulatory changes and
stakeholder feedback. These enhancements aim to strengthen institutional values, promote accountability, and
align training and communication strategies with analytics-driven insights, ensuring the Code remains a
dynamic tool for guiding behavior and reinforcing our culture of integrity.
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Guiding Toward Integrity (DOJ Evaluation- Is the program effectively implemented?)
Promoting ethical behavior and decision-making through effective communication, education, active engagement, and
comprehensive support.

Communication and Engagement

During the first quarter of FY26, UNT Health’s Office of Institutional Integrity and Awareness advanced its
commitment to ethical excellence through robust communication and engagement initiatives. The “Integrity in
Focus” newsletter series achieved consistently high engagement, with unique open rate averaging 67%. Across
all issues, an average of 41% read the newsletters in depth, reflecting sustained interest and reach.

Student and community engagement was strengthened through events such as “Ethical Al for First-Year
Success,” which introduced responsible Al practices to new students and received overwhelmingly positive
feedback—over 90% of attendees found the session beneficial. During Compliance and Ethics Week we
featured the creative “Decades of Compliance: The Playlist Battle,” an interactive event where participants
curated music playlists, blending friendly competition with compliance messaging in a memorable way. The
activity also included a leadership panel on artificial intelligence in healthcare and ethical use of AI, both
reinforcing UNT Health’s dedication to accountability, transparency, and responsible innovation.

A cross-campus collaboration event is scheduled for March 3, bringing together compliance officers from all
UNT campuses to share best practices and strengthen alignment on key compliance priorities. The agenda will
feature joint discussions on ethical leadership, the responsible use of artificial intelligence, and strategies to
promote a culture of integrity across campuses.

Annual Compliance Survey

The FY26 Institutional Integrity and Awareness Survey achieved meaningful engagement, with participation
from 43% of employees. Results reflect strong awareness of key resources—including the UNT Health Code of
Culture, institutional policies, and the TrustLine reporting system—and high levels of confidence in the open-
door policy for reporting concerns. Most respondents indicated comfort with escalating non-compliant
behavior to the Office of Institutional Integrity and Awareness, and positive interactions with the Integrity and
Awareness team were frequently cited, reinforcing trust in the office’s accessibility and support.

While compliance education was widely regarded as relevant and creative—particularly the short, interactive
modules—employees identified opportunities for improvement. Concerns centered on training volume, timing,
and redundancy, with challenges related to competing priorities, short deadlines, and piecemeal delivery.
Suggestions included consolidating training into quarterly or annual sessions, offering in-person options, and
clarifying completion timelines. Technical issues with the learning platform and completion verification were
also noted.

Looking ahead, the survey highlights opportunities to streamline training requirements, adopt shorter and
more engaging modules, and provide transparent timelines and dashboards for both supervisors and
employees. Addressing these areas will help reduce compliance fatigue, improve completion rates, and further
strengthen the institution’s culture of integrity and accountability. Overall, employees recognized the
importance of compliance initiatives and expressed appreciation for the office’s ongoing efforts to foster ethical
awareness.
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Survey Positive Response Rates (“strongly agree or agree”)

o Resources Awareness- compliance resources available to them 87%

o TrustLine Awareness- aware of the TrustLine reporting system for concerns or violations. 90%
e Open-Door Policy- can approach leadership or compliance officers with concerns. 87%

e Comfort Reporting- feel comfortable reporting concerns or issues. 71%

o Training Effectiveness- compliance training is effective 91%.

Training and Education

Training engagement continues to advance as part of our compliance strategy. During the reporting period,
employees demonstrated strong compliance with an 84% completion rate for required courses. To reinforce
compliance and support knowledge retention, monthly Training Effectiveness Knowledge Checks were
introduced. Early results are encouraging with an average score of 89%, providing valuable insight into the
effectiveness of our training programs. However, the November Conflict of Interest survey revealed significant
knowledge gaps, with only 22% of respondents answering the first question correctly, underscoring the need
for targeted follow-up and enhanced content to strengthen understanding in critical risk areas.

Strategic Plan
The five-year OIIA Strategic Plan is progressing successfully in FY26 , with all four strategic goals—Enhancing

Core Services, Delivering Innovative Solutions, Building a Remarkable Team, and Expanding Awareness &
Influence—currently on track. Eighty percent of FY26 objectives are reported as on track for completion at the
end of the fiscal year or before, reflecting strong momentum across key initiatives. These include strengthening
compliance and privacy governance, implementing robust risk management frameworks, advancing the ethical
use of artificial intelligence, and fostering team development through individualized growth plans and targeted
skill-building activities. Increased campus engagement through collaborative events and partnerships
continues to amplify awareness and reinforce alignment with OIIA’s mission to promote integrity,
accountability, and ethical leadership. Looking ahead, these efforts position OIIA to deliver measurable impact
and sustain a culture of compliance and innovation across the institution.

Ethical Climate Survey

The Ethical Wellness Survey, conducted in collaboration with the UNT Business School, received over 400
responses, with 122 validated for initial analysis. Participation was broad across the institution, with the
highest engagement from the College of Osteopathic Medicine, Division of Student Affairs, and College of
Pharmacy. Preliminary findings indicate strong interest in ethical climate and wellness, and the data review
currently underway will inform leadership decisions and guide future action planning. This initiative
underscores the institution’s commitment to fostering an ethical environment and ensuring that wellness
remains a central priority in organizational culture.
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Monitoring Integrity (DOJ Evaluation- Does the compliance program work in practice?)
Assessing and collecting valid and reliable data to ensure adherence to ethical standards and compliance policies, using passive
and active methods to detect and prevent integrity violations.

Clinical Compliance

Recent HIPAA walkthroughs across clinical areas reinforced our commitment to patient privacy and
compliance excellence. While some opportunities for improvement were identified—such as ensuring proper
handling of notices, documents, and devices, these reviews provide valuable insights that guide proactive
measures and strengthen safeguards. Continued monitoring and targeted education will help maintain high
standards and foster a culture of privacy across all operations.

Enforcing Integrity (DOJ Evaluation- Does the compliance program work in practice?)
Implementing policies and controls, addressing violations through corrective actions, and using holistic approaches like root

cause analysis to prevent reoccurrence.

Trust Line Reporting

Eighteen (18) Trust Line cases were reported, covering issues such as ethics and compliance concerns,
academic matters, financial misconduct, and employee relations. Most cases have been closed, while several
remain under review, primarily involving financial misconduct, substance abuse, and environmental, health,
and safety concerns.

Ethics and compliance concerns were the most frequent issue (4 cases), followed by academic concerns,
student health concerns, and environmental, health, and safety matters (3 cases each).

Case trends remained consistent compared to FY25, Q4, though Employee Relations Concerns declined from
14% to 11%. Overall, 57% of cases submitted this quarter have been successfully resolved. These insights
underscore the importance of continued monitoring, targeted training, and proactive measures to strengthen
institutional compliance and safeguard privacy.

Key Performance Indicators (KPI)
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Measurement FY26
Metric (KPI) Purpose Q1 FY26 Target Trend
Investigation Quality | % of investigations Ensuring In progress 100% Up
that meet all criteria | investigations are
on a standardized thorough and
audit checklist defensible.
Employee % of employees who | Measures of policy In progress 85% Up
Acknowledgment acknowledge updated | dissemination and
Rate policies within 30 employee
days of release accountability
TrustLine Referral Number of Assess the 57% 70% Down
Rate compliance line calls | proportion of
referred to other Trustline calls that
departments are redirected to
other departments
Training Compliance | Percentage of Indicates mastery ~78% 70% Up
learners scoring of compliance or
above 90% on post- ethics training
assessments (80%
is a passing
score)
Knowledge Retention | % of individuals who | Track retention 64% 80% Up
completed retention- | question
related training completion to
questions assess training
compliance and
content
effectiveness.
Reporter Percentage of total To measure trust in 50% 40% Up
Identification Rate reports where the the confidentiality
reporter is identified | and non-retaliation
in the reporting
process.
Participation in % of employees Employee ~3% (In- 5% (In- Up
Compliance participating in engagement and person) person)
Engagement compliance participation in
Activities engagement Compliance and 43% (Other) 40%(Other-
activity(ies) Integrity Activities webinars,
online
activities,
surveys,
etc.)
5
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